
Minutes* 
 

Faculty Consultative Committee 
Thursday, December 6, 2001 

12:00 – 2:00 
N202 Mondale Hall 

 
 

Present: Joseph Massey (chair), Wilbert Ahern (by teleconference), Muriel Bebeau, Susan 
Brorson, Arthur Erdman, Daniel Feeney, Marti Hope Gonzales, Marc Jenkins, Candace 
Kruttschnitt, Leonard Kuhi, Judith Martin, Scott McConnell, Paula Rabinowitz, Jeff 
Ratliff-Crain, Charles Speaks 

 
Absent: Les Drewes, Richard Goldstein, Marvin Marshak 
 
Guests:  President Mark Yudof 
  
Other: Elizabeth Wroblewski (Office of the Chief of Staff); Pauline Oo (University Relations) 
 
[In these minutes:  (1) committee business; (2) resolution on Twin Cities athletics programs; (3) 
committee business (FBI interviews, FCC events for new faculty, resolution for Executive Vice President 
Bruininks; (4) reports from committees; (5) discussion with President Yudof (politics and budgets, 
graduation rates, athletics, Executive Vice President search committee, FBI interviews, University plan 
and performance report); (6) interpretation authority] 
 
 
1. Committee Business 
 
 Professor Massey convened the meeting at 12:00 and reminded his colleagues of the lunch with 
the deans on December 13.  He also announced that there would be a meeting of committee chairs on 
January 29 and invited FCC members to attend. 
 
 He has received several nominations for the position of Faculty Legislative Liaison and is talking 
to each individual about their willingness to serve.  He promised that FCC would have the opportunity to 
talk with at least two candidates before making a recommendation to the President. 
 
 The President told him that half of the membership of the search committee for the Executive 
Vice President and Provost would be faculty members--or nearly so.   
 
2. Resolution on Athletics 
 
 Professor Massey accepted a motion to close the meeting for the discussion of athletics; the 
motion was approved unanimously. 
 
 The Committee reviewed a statement adopted by the Senate Committee on Finance and Planning 
two days earlier.  After suggesting brief editorial changes, all of which Professor Speaks accepted as 
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friendly amendments, the Committee voted unanimously in favor of the statement.  Professors Massey 
and Speaks will meet tomorrow with President Yudof and Vice President Brown to discuss the statement. 
 
[The final statement approved, after discussion with the Committee on Finance and Planning and emails 
between Committee members, is as follows:] 
 

STATEMENT ON TWIN CITIES INTERCOLLEGIATE ATHLETICS 
 

Faculty Consultative Committee 
Senate Committee on Finance and Planning 

December 6, 2001 
 
 

The Faculty Consultative Committee (FCC) and the Senate Committee on Finance and 
Planning (SCFP) have reviewed carefully the financial data concerning the Twin Cities campus 
intercollegiate athletics programs.  Both committees wish to applaud the spirit of consultation 
brought to the presentation by the administration.  We especially thank Vice President Tonya 
Brown for the candor and honesty she demonstrated in speaking with us.  We appreciate her 
having asked us to provide advice in an effort to assist the institution in dealing with a deeply 
troubling problem. 

 
Before we make specific responses to the substance of the report from Vice President 

Brown, we affirm that intercollegiate athletics can play a positive role at a university.  The 
Committees also endorse a guiding principle that the University should meet, or exceed, the 
requirements of Title IX with respect to gender equity.  Further, the Committees recognize and 
endorse the variety of benefits that athletics offer to the institution.  The question for us is not 
about the legitimacy or appropriateness of intercollegiate athletics on campus; it is about the cost. 

 
The Committees are deeply disturbed by the financial situation of the Twin Cities 

intercollegiate athletics programs.  An annual subsidy that has now become more than $10 
million from institutional operating funds is inappropriate and casts into stark relief the issue of 
institutional priorities.   

 
The current practice of providing an annual subsidy to intercollegiate athletics from 

institutional operating funds should be evaluated in the context of other institutional priorities, 
financial obligations, and opportunity costs. University priorities are not in the right order when 
$10 million is allocated to athletics while improvements related directly to the core mission 
languish because of a lack of funds. 
 

We recognize that the University, with the best intentions, has tried with the subsidy to 
assist the athletic programs to reach a level of excellence.  The review sponsored by Vice 
President Brown, commendable for its realism, can only lead to the conclusion that it is time to 
change course; institutional resources no longer permit this magnitude of institutional financial 
support to intercollegiate athletics. 
 

As alarming as anything about the financial situation in intercollegiate athletics is the 
trajectory.  Even with the $10-million annual subsidy from institutional funds, the athletics 
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programs are projected to have an additional annual deficit of $9 million in five years owing 
simply to increases in fixed costs.  There is no indication that new revenues will be available to 
cover that deficit, much less to reduce the current level of subsidy.  Quite to the contrary:  The 
administration has been frank in acknowledging that it cannot identify any potential source of 
sufficient new revenues. 
 

All departments of the University face constraints in a time of financial difficulties and 
are unable to do all that they want or need to do.  All departments must live within their budgets.  
In our judgment, the intercollegiate athletics programs must do the same.  Given the 
extraordinarily bleak financial prospects facing athletics, we do not believe the University can 
continue to honor all five of the guiding principles for athletics outlined by Vice President Brown. 

 
We recognize that reducing the institutional investment might mean curtailing 

opportunities for students in intercollegiate athletics.  At the same time, we believe strongly that 
an annual institutional subsidy of approximately $10 million cannot be continued.  Because the 
subsidy comes from institutional funds, which include tuition, non-athlete students are 
contributing money to the operation of the athletic programs.  We also recognize that students 
have been asked to pay double-digit tuition increases for 2001-02 and probably for 2002-03; we 
cannot justify continuation of this level of support for athletics when students' cost of education is 
increasing at this rate. If one believes it difficult to ask students to pay increased tuition in order 
to help support needed faculty and staff salary increases, it is simply impossible to justify using 
tuition revenues to help pay the operating costs of intercollegiate athletics. 

 
Any pullback in institutional support will be painful for the University as well as for the 

individuals in the programs.  But the University is at the point where it must get its priorities in 
order; as it does so, spending decisions must follow. 

 
We conclude that we have no alternative to a recommendation that the University take 

action to scale back the use of institutional funds for intercollegiate athletics.  We believe that the 
administration and the Advisory Committee on Athletics should consult with those responsible 
for the management of the intercollegiate athletics programs on what alternatives might be 
available.  But we firmly believe the University must do whatever is necessary, in the very near 
future, to reduce its present and projected financial commitment to athletics. 

 
Adopted unanimously by the Senate Committee on Finance and Planning December 4, 2001. 
Adopted unanimously by the Faculty Consultative Committee December 6, 2001. 

 
3. Committee Business, Continued 
 
 Professor Rabinowitz next raised two issues. 
 
 First, she said she intended to ask President Yudof if Minnesota would follow the lead of the 
University of Michigan and refuse to allow people in the university community to be interviewed because 
they come from nations with "so-called" terrorist connections. 
 
 Second, she said she believed it would behoove FCC to have an event or series of events with 
faculty who were hired within the last five years in order to help them understand what the governance 
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system is about and to convey a sense of advocacy to them.  She urged that FCC reach out with events, in 
small groups, to find out what issues are important to them and to encourage participation in the 
governance system.  Committee members endorsed the suggestion; it was agreed that a subcommittee of 
Professors Bebeau, Erdman, Massey, and Rabinowitz would organize the events. 
 
 The Committee then unanimously adopted a resolution for Executive Vice President Bruininks, 
as follows: 
 

The Faculty Consultative Committee expresses its deep appreciation to Executive Vice 
President and Provost Robert Bruininks for his contributions to the University and for his candor 
and openness in his discussions with us.  We have appreciated his willingness to meet regularly 
and frequently to discuss issues of concern.  We have been heartened by his deep commitment to 
the welfare of the University.  We have been impressed with the values he brought to the office of 
the Executive Vice President and Provost and the decisions that he has made in light of those 
values.  President Yudof chose wisely when he asked Bob to serve in the office. 

 
Although he will be in office for the remainder of the academic year, we thought it timely 

to voice our appreciation to him.  It is with great regret that we bid Bob farewell as an 
administrator and with great warmth that we welcome him back to the ranks of the faculty.  He 
has ably served the University and we wish him well as he embarks once again on faculty life.  
We are certain he will continue to make significant contributions to the University. 

 
 The Committee approved a slate of names of individuals for Professor Massey to contact about 
service on the Faculty Academic Advisory Committee on Intercollegiate Athletics. 
 
4. Report from Committees 
 
 Professor McConnell reported that the Senate Research Committee will meet on Monday and will 
talk with associate deans from Education and Human Development, Biological Sciences, and the Medical 
School about how they spend indirect cost recovery dollars on support for research.  It will also have a 
discussion with Professor Fogelman about the public scholarship component of civic engagement. 
 
 Professor Speaks reported that the Finance and Planning Committee has spent its most recent 
meetings discussing the financial status of the Twin Cities intercollegiate athletic programs but will now 
turn to graduation rates; it is seeking data about a flat tuition plan.  This effort is being undertaken 
informally in cooperation with the Committee on Educational Policy (which is considering the 13-credit 
minimum).  Asked whether a flat tuition rate would be all-University, Professor Speaks said there is no 
proposal far enough along to answer the question, but that differences for each campus should be 
considered. 
 
 Professor Ahern reported that the Committee on Educational Policy is also considering issues 
related to graduation and retention and has considered mid-term alerts to students at risk in a course and a 
limit on the use of the W. 
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5. Discussion with President Yudof 
 
 Professor Massey now welcomed the President to the meeting.  President Yudof ran down a list 
of several items that he reviewed with the Committee: 
 
-- The $2 billion projected shortfall in state revenues:  He offered to work with the chair of Finance 
and Planning to keep the Committee informed, although he would not wish to make a full presentation (at 
least at the early stages of dealing with a short-fall). 
  
-- The capital request. 
 
-- Graduation rates:  He said he was flexible on what proposals he would consider but provided 
some preliminary thoughts.  He added that "all bets are off" if the University faces a major rescission. 
 
-- The resolution on athletics from the CIC faculty:  He said he appreciated the resolution but there 
are problems that must be addressed, such as the fact that only three revenue-producing sports need to 
support 19 other sports and there are anti-trust implications if institutions act in concert on such subjects 
as salaries.  He agreed that there is a need to figure out how to stop the "arms race" in athletics and 
support non-revenue sports, but these actions must be taken in accord with the law of the land. 
 
-- The search committee for the Executive Vice President and Provost:  This will be a genuinely 
open search because there is no favorite internal or external candidate.  He has hired an external 
consultant but recognizes that there are only a small number of people qualified for the position and even 
fewer who will be willing to consider it.  The President said he wants to complete the search in a timely 
fashion because he would prefer to avoid appointing an interim vice president.  There has been stability in 
the University's administration since he came here, which he said is good for the institution.  He said he 
would select someone from the list provided by the search committee (or, if he doesn't like any of the 
candidates, will ask the search committee to produce a different list, although he does not expect that to 
happen).  Finally, he noted that academics come from many disciplines and that in his experience a 
person from the humanities can be fair in terms of science and engineering, a chemist can be fair to non-
science areas, etc., and hence the search committee should look at candidates across a wide array of 
disciplines. 
 
-- The engaged university:  There will be increasing financial problems with certain kinds of 
outreach (those that are not self-funded).  There could be cross-subsidies to support these activities but 
that will mean not doing other things. 
 
-- The University Plan, Performance, and Accountability Report:  "If it moves, we measure it."  The 
problem is that some of the important things about a university do not "move."  He provided the report (a 
thick bound volume) so that Committee members could review the type of information that is being 
provided to the Board of Regents.  Responding to the legislative riders and general demands for 
accountability are a significant burden on the University, the President said; he is upgrading one existing 
position in the Office of the Executive Vice President and Provost to deal with accountability reports and 
presentations.  He asked Committee members for the names of individuals who might be able to fill the 
position. 
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 Professor Rabinowitz asked the President about the University's posture with respect to requests 
to interview individuals who come from nations charged with supporting "so-called" terrorism.  The 
President said the University has had no requests and he will decline to telegraph what he might do.  He 
said he did not know if there are any University of Minnesota students on the list of 5000 individuals to 
be interviewed but will wait until the issue presents itself before making a decision.   
 

Professor Rabinowitz said she hoped the University would protect academic freedom for faculty 
and students as much as possible; she said she was concerned about organizations that propose to muzzle 
criticism of the U. S. efforts to deal with terrorism.  The President said no such thing would happen while 
he was president nor will he allow anyone in his administration to attempt such a thing.  He noted that he 
had written to all members of the Minnesota Congressional delegation opposing the moratorium on 
international student visas.  At the same time, the University will do the things that are required by federal 
law; it will not, however, engage in wholesale stereotyping.  He suggested that if the Committee wished 
to discuss these issues at greater length, it should invite Dr. Allen in.  Professor Rabinowitz urged that the 
President circulate to the University community a copy of his statement to the press about academic 
freedom and student visas. 

  
Has the Commission on University of Minnesota Excellence begun meeting, the President was 

asked?  It has not; when it does, it was agreed that Professor Collins, one of the University's 
representatives on the Commission, be invited to an FCC meeting. 

 
Professor Massey thanked the President for joining the meeting. 
 

6. Interpretation Authority 
 
 The Committee unanimously approved a proposal that Senate committees be granted the 
authority to issue "Interpretations" of policies that the committee has previously brought to the Senate and 
which were adopted.  The proposal will go to the Senate Consultative Committee for placement on the 
next Senate docket. 
 
 Professor Massey adjourned the meeting at 1:45. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 


