
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, November 29, 2000 

1:00 – 3:00 
238A Morrill Hall 

 
 
Present: Wilbert Ahern (chair), Shawn Curley, Khaled Dajani, Charles Henderson, Gordon 

Hirsch, Emily Hoover, Karen Seashore, Geri Malandra, (Naomi Scheman for) 
Christine Maziar, Kathleen Newell, Marsha Odom, Mary Ellen Shaw, Thomas 
Soulen, Rachel Sullivan, Craig Swan 

 
Regrets: Prince Amattoey, Frank Kulacki, Carol Miller, Rita Snider, Steven Sperber 
 
Absent: Steve Fitzgerald 
 
Guests: Tina Faulkner (Office of the Registrar) 
 
Other:  Mary Kosowski (University Senate) 
 
[In these minutes:  calendars; common goods budgeting; grades and credits] 
 
 
1. Calendars 
  
 Professor Ahern convened the meeting at 1:00 and began by introducing Mary Kosowski, a 
new member of the Senate staff who will be working with the subcommittees of SCEP.  He noted the 
agenda items for this meeting and the next (certificate programs) and reported that he had asked Vice 
Provost Craig Swan for a report on initiatives to improve teaching at both the graduate and 
undergraduate level.  He then turned to Dr. Rovick to lead a discussion of the proposed calendars for 
upcoming years. 
 
 Dr. Rovick distributed copies of the draft calendars and said that they did not include the 
calendars for the professional schools on the Twin Cities campus.  Dr. Rovick and Dr. Swan will 
gather information about the professional school calendars before the Committee reviews the 
calendars in January. 
 
 Dr. Rovick said there were two issues raised by future calendars.  In Fall Semester 2004 and 
2005, on the Twin Cities campus, if there are to be 72 class days, with a late Labor Day finals week 
ends on December 24; they have, as a result, subtracted one instructional day so that finals end on 
December 23. 
 
 Spring break for the Twin Cities (and other campuses, in part) is set to fall after the 8th week 
of the term, allowing two seven-week sessions plus a “finals week” after the first seven weeks for 
those units that offer half-semester courses.  Ms. Shaw inquired about the possibility of changing the 
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floating Civil Service holiday from the Friday of spring break to the Monday; she said that a break on 
the Friday before classes begin creates a difficult situation in a number of units.  It was agreed that this 
point would be raised with the Civil Service Committee, which is responsible for recommending the 
holiday schedule. 
 
 Asked about the disposition of these calendars, Dr. Rovick said they are to be taken to the 
Senate in February for approval; in the meantime, she asks for guidance from the Committee and from 
various individuals in the colleges. 
  
 The Committee discussed, without reaching any conclusion, the timing of the week-long break 
following Spring Semester:  should it follow Spring Semester or should the 3-week Intersession follow 
Spring Semester, followed by a break?  On the Twin Cities campus the break follows Spring 
Semester; on the other campuses it follows Intersession.   
 
 How far ahead should calendars be approved, Professor Ahern asked?  Dr. Swan said he has 
argued that they should be set four years ahead, for the convenience of students and parents, but with 
the change to semesters and the uncertainty about where to place the week break following Spring 
Semester, perhaps it would be better to approve only two years.   
 

With a late Labor Day in 2004 and 2005, the Committee could review the decision to have 15-
week semesters, Professor Ahern commented; it appears to be taken as a given but many institutions 
do not have 15-week semesters.  Dr. Swan recalled that Dr. Zetterberg has noted a positive correlation 
between tuition and shorter semesters; he pointed out, however, that a 15-week semester facilitates 
half-semester courses with time for exams in the middle of the semester.  Many are concerned, 
however, about the different lengths of the semesters, Professor Ahern pointed out.  Professor Odom 
noted that Crookston has opted to stay with 75-day (15-week) semesters because instructors do not 
want to give up the class time and believe that the 15-week semester is responsive to legislative intent 
when it called for the change to semesters.  Committee members expressed doubt that the legislature 
had a particular intent but Dr. Swan said the point is one that must be taken seriously.  What the 
legislature wanted, Ms. VanVoorhis said, was a uniform calendar for the University and MnSCU—but 
the MnSCU schools are not even on the same calendar, Dr. Swan observed.  Professor Seashore said a 
formal change of the length of the semester would not be advisable; it would be controversial with the 
faculty, among other things.  The only solution, she said, is to start school before Labor Day.  
Committee members from the St. Paul campus emphatically declared that would not be possible 
(given the State Fair); it would be easier to continue classes through Christmas, observed one 
Committee member.  So, Professor Seashore concluded, the Twin Cities campus is stuck with the 
calendar it has; there is no reason, so soon after the change to semesters, to talk about changing the 
length of the term.  Others on the Committee agreed.  It is a fact of life that Fall Semester will vary in 
life, said Professor Soulen; people adjust to it. 

 
Dr. Swan agreed to gather information about where it would be best to place the one-week 

break following Spring Semester; Professor Ahern said he would consult with Professor Goldstein, 
chair of the Committee on Faculty Affairs, which had also raised questions about this matter.  
Professor Ahern thanked Dr. Rovick for providing the Committee with the draft calendars. 
 
 
 



Senate Committee on Educational Policy     3 
November 29, 2000 
 
 

 

2. Common Goods Budgeting 
 
 Professor Ahern next drew the attention of Committee members to copies of a letter to the 
President which he, Professor Speaks (chair of the Committee on Finance and Planning) and Ms. 
Phillips (chair of the Subcommittee on Twin Cities Facilities and Support Services) had signed.  The 
letter inquires about the status of implementation of recommendations from the IMG Subcommittee 
(jointly appointed by this Committee and Finance and Planning) and the subsequent Budget 
Management Task Force report concerning budgeting for common goods and asked for a report to the 
three committees by the middle of December.   
 
 Does common goods include cross-collegiate interdisciplinary graduate programs, Dr. 
Scheman inquired?  The IMG Subcommittee thought so, reported Professor Soulen (who was a 
member of the Subcommittee). 
 
3. Grades and Credits 
 
 The Committee next took up a proposed change to the Semester Conversion Standards 
concerning grades and credits:  the amendment, drafted last year in response to questions but never 
acted on, clarifies the student work that is included in the expectations for a credit (three hours of work 
per week per credit for a course, including preparation of assignments), provides that these time 
demands can be averaged over the term, and the standard of three hours of work per week is the effort 
required to receive an AVERAGE grade.  Enrollment for 15 credits should require about 45 hours of 
work per week over the term (including class attendance and outside work) to receive an average 
grade; to achieve a higher grade, more work may be expected.  The amendment also calls for 
instructional units periodically to review syllabi to determine whether course credit levels are 
appropriate. 
 
 With respect to the latter, Professor Ahern asked, what is implied about the role of the 
Committee?  Should it receive reports or is it simply a statement of principle?  It was agree that the 
Committee did not have a role; when faculty are reviewed, course syllabi should be included, and 
changes in course credits are approved by college curriculum committees.  The Committee chair 
could, however, ask colleges and campuses to report where credit loads have changed and to explain 
why, Dr. Swan suggested. 
 
 The suggestion has merit, Ms. Shaw said.  If there are more and more 4-credit courses it will 
be more difficult for students to meet liberal education requirements and fulfill major requirements.  If 
there is a move to 4-credit courses, Dr. Swan added, there must be certainty that major requirements 
do not also go from (for example) 36 to 40 credits.  This is an important issue, Professor Seashore 
agreed, and the Committee should ask colleges to report regularly on it. 
 
 Dr. Swan noted that when Professor Hirsch’s subcommittee (on degrees, credit requirements, 
and barriers to graduation) reports there will be some evidence on the point.  His office has prepared a 
chart of degree requirements under quarters and semesters to see if there has been credit creep; that 
information will be provided to the subcommittee. 
 
 It was then moved, seconded, and unanimously voted to recommend the change in semester 
standards to the Senate.   
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4. Miscellaneous Business 
 
 Professor Hirsch reported that his subcommittee has met once and will continue its work.  
Professor Hoover reported that the IMG subcommittee will meet soon.   
 
 Professor Ahern reported that because he has been appointed a 50%-time interim associate 
dean, Professor Skaggs has had to resign from the Committee.  A replacement is being sought. 
 
 Professor Seashore suggested the Committee check on a 21-university international 
consortium that is being assembled.  It consists of very prestigious institutions from around the world 
and if it actually does anything it could be quite powerful.  One will be able to earn degrees and 
register seamlessly for courses in any of the institutions.  If the institutions put money into it, she said, 
it will be one of the most interesting consortia around. 
 
 Professor Ahern thanked everyone and adjourned the meeting at 2:00. 
 
      -- Gary Engstrand 
 
University of Minnesota  


