
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, April 4, 2001 

1:00 – 3:00 
238A Morrill Hall 

 
 
Present: Wilbert Ahern (chair), Shawn Curley, Khaled Dajani, Steve Fitzgerald, Christina 

Frazier, Gordon Hirsch, Karen Seashore, Geri Malandra, Christine Maziar, Carol 
Miller, Marsha Odom, Thomas Soulen, Steven Sperber, Rachel Sullivan, Craig Swan 

 
Regrets: Prince Amattoey, Frank Kulacki, Kathleen Newell, Martin Sampson, Mary Ellen 

Shaw, Rita Snider 
 
Absent: none 
 
Guests: Professor Edwin Fogelman (Task Force on Civic Engagement) 
 
[In these minutes:  (1) Interim report from the Task Force on Civic Engagement; (2) residency 
requirement; (3) travel by athletic teams during study day and finals week; (4) policy on makeup work 
for legitimate absences; (5) grading data; (6) teaching and learning initiatives] 
 
 
1. Interim Report, Task Force on Civic Engagement 
 
 Professor Ahern convened the meeting at 1:05 and welcomed Professor Fogelman.  He 
recalled that Professor Fogelman had visited with the Committee last fall, as the Task Force on Civic 
Engagement (hereinafter TFCE) began its work; he is now back for a progress report.  He said he had 
reviewed the charge to the Committee and that the issues before TFCE clearly are within that charge. 
 
 Professor Fogelman began by saying there has been progress and that he would note what has 
been done and issues of interest to the Committee. 
 
 The biggest impact of the TFCE was the distribution of a Request for Proposals (RFP) to 
faculty and staff to strengthen civic engagement in their activities.  They were pleased to receive about 
90 proposals from all over the University; with the funds available (which Vice Provost Swan 
increased when he learned of the quality of the proposals), they were able to fund 18 of the 90 
proposals.  All this information is posted on the TFCE website, www.umn.edu/civic, which is 
updated weekly.  Some of the proposals were teaching-related; one committee of the task force is 
working on civic learning and deals with issues of concern to this Committee. 
 
 TFCE is also sponsoring a forum with guest speakers.  The former president of Indiana 
University, involved in the Carnegie reclassification of universities, is talking about introducing civic 
engagement as a category in the classification scheme.  That would be of great interest to the 
University, which is in the forefront of civic engagement initiatives in higher education.  A second 

                                                 
* These minutes reflect discussion and debate at a meeting of a committee of the University of 

Minnesota Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in 
these minutes represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the 
Board of Regents. 



Senate Committee on Educational Policy     2 
April 4, 2001 
 
 

 

forum will include the president of the Kettering Foundation on public scholarship and public 
journalism.  TFCE has also has presentations from three faculty members involved in public 
scholarship (who worked in the Phillips neighborhood, who worked with Vietnam vets, and who 
worked with mentors to K-12 students).   
 
 TFCE has had meetings with legislators about their perceptions of the University and what 
civic engagement means vis-à-vis the University and what it should do.  Some of the comments were 
slightly hair-raising, from a University perspective, but it clearly has a lot to do in civic engagement.  
TFCE also met with foundation executives to obtain their views on what the University should be 
doing. 
 
 Professor Seashore recalled that the College of Education and Human Development organized 
a database of University outreach activities for all those under age 21 in the state; they stopped 
updating it because it was never used.  Has any thought been given to finding a better way to showcase 
University activities?  The TFCE is compiling a database, Professor Fogelman responded; the 
inventory of University outreach activities is on the TFCE website.  The same problem could arise.  
Dr. Maziar commented, however, that approaches to the University via the web are very different now 
than they were 3-5 years ago; earlier, the University's website was not very useful; it is much 
improved. 
 
 There is a widespread sense that the University is not responsive to the community, Professor 
Fogelman said; the TFCE has been told the University is arrogant and elitist and people cannot find 
out how to get to the University.  But the examples of the public scholarship itemized above 
demonstrate a successful partnership with the community--although those doing the work had to 
overcome a very negative perception of the University in terms of how and whether it would respond 
to requests for help.  The University is not seen as easy to approach.  Questions being raised by TFCE 
include how to let people know the University is open to them and how to provide access?  Even 
legislators felt the University was inaccessible, Professor Fogelman related.   
 

Another issue is that a student in IT, for example, can go through the University with no 
exposure to civic experience or engagement.  They receive a first-class education that has no civic 
dimensions.  That is by the student's choice, Dr. Maziar pointed out; they COULD take classes that 
would provide more exposure to civic engagement.  That raises the question, Professor Fogelman 
responded, of how much this should be a matter of choice.  That is a question before the task force that 
will also be of interest to this Committee. 

 
There is a great deal of research on this topic, Professor Seashore said, and it was considered 

the last time undergraduate degree requirements were set.  The task force at the time decided not to 
mandate community service. 

 
Another question to grapple with, Dr. Maziar said, is changed expectations for the University.  

As Vice President for Research, she said, she is constantly approached by community people who 
complain that the faculty will not do industry research for their company.  She must explain how 
research programs are funded; then people are more understanding of how resources are allocated.  
There needs to be a good way to deal with those kinds of inquiries, Professor Fogelman said; the 
University may not say "yes" to all of them, but University political support depends on the public and 
there must be a perception that at least SOME requests will be honored.  That is where an inventory of 
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University civic activities could be helpful; even if the University says "no," they should all be 
considered because it is not possible to tell in advance which will be productive.  Part of the new 
grants management system includes a faculty expertise database, Dr. Maziar pointed out; that gives 
people the opportunity to identify faculty and the papers they have written.  It does not touch all 
faculty, only those with funded research, but is an opportunity to build a web tool.   

 
The final report of the task force will be May 15, Professor Fogelman said.  There is one item 

on which he would like the Committee's assistance.  There will be a summer institute on civic 
engagement in Northfield and Vice Provost Swan has agreed to send a team of five people; the task 
force is looking for five people to go.  The teams will be expected to come with a political problem 
they want to work on; TFCE has drafted one, which is how to incorporate civic learning into various 
parts of the University.  What the appropriate forms of civic learning opportunities in different parts of 
the University?  Professor Fogelman said he would welcome suggestions for people to go.  Dr. Maziar 
inquired if the team could include advanced graduate students; Professor Miller suggested looking at 
the ethnic studies departments because civic engagement means different things to different groups. 

 
Professor Fogelman next said that misconceptions have arisen around the work of the task 

force.   
 
-- Civic engagement is a separate activity, distinct from and added to other things; people ask if 
there is teaching, research, service, and NOW civic engagement.  That is incorrect; civic engagement 
affects all of them and affects HOW people do what they are doing.  Teaching, research, and service 
should be imbued with a civic dimension and they change when the civic dimension becomes clearly 
expressed.  The University does not DO civic engagement; the University is an institution that is 
civically engaged.  Civic engagement is not a separate activity. 
 
-- Civic engagement detracts from high quality scholarship and rigorous intellectual work.  That 
is also incorrect; civic engagement is concerned with the motivation for doing research and the 
concerns that drive it.  Civic engagement does not detract from quality; that is the farthest thing from 
their minds, Professor Fogelman said.  There is an ideological objection to naming it "civic," which is 
a reflection of the times we live in.  At one time people were willing to say civic research and public 
scholarship were legitimate; now the model is of detached research and disinterested science and even 
the people DOING civic work call it service learning or something else.  Civic engagement is not just 
service learning; that is part of it, but it is more civic learning and talking about citizenship, 
responsible leadership, and so on.   
 
-- Civic engagement is outreach.  The TFCE does NOT mean outreach, although that is also part 
of civic engagement.  To be civically engaged, outreach must include community partnerships; certain 
kinds of outreach are not civic engagement.   
 
 The TFCE is running into these misconceptions, Professor Fogelman said, and trying to 
straighten them out because they get in the way of making the University civically engaged.  Civic 
engagement is a tradition of land-grant universities that runs back to Thomas Jefferson.  He agreed 
there may be a need to rethink the language, but Professor Ahern suggested that "civic" helps create a 
broader understanding of the work of the task force and to lose it would mean losing much of the 
thrust of its work.  
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 Professor Fogelman said, in response to question about the tasks that lie ahead, that 
identifying what is appropriate for different parts of the University in terms of civic learning is one.  
People need to know that their professional world is shaped by public policy; if they do not know how 
to deal with the world, they will have little control over their own professional lives.  Dr. Maziar 
commented that she has always tried to help students understand that their degree program was a 
whole, not beads on strings.  The University does not do enough to help students in this way:  they can 
check in and out and bring in classes from elsewhere; these practices encourage the perception that a 
degree is a collection of courses. 
 
 Professor Fogelman said that the land-grant tradition, begun with legislation signed during the 
Civil War, helps define what it means to be a citizen.  Citizen issues have always been salient in the 
land-grant tradition but they seem to have been lost sight of.  The task force is trying to revive them.   
 
 The University promotes itself because of its role in the economy, health sciences, and 
technology, but never because of its civic responsibilities.  What could be more responsive to the 
needs of Minnesota than development of responsible leaders and competent citizens, Professor 
Fogelman asked?  The University must make the effort.   
 
 Has the task force identified ways to try to measure the impact on civic engagement, Dr. 
Maziar inquired?  That will be the activities of the second year, Professor Fogelman replied--
assessment and implementation.  There is a danger, she cautioned, that what is most readily measured 
may not be the most important outcomes.   
 
 What issues will there be for this Committee when the report is issued, Professor Ahern 
asked?  Professor Fogelman said there would be several:  the meaning of civic engagement and how it 
relates to the land-grant tradition; public scholarship; what opportunities should there be for civic 
learning; the relationship of community partnerships to outreach; institutional priorities and how 
rewards and incentives can be structured differently; and connections to other institutions. 
 
 Professor Seashore noted that there is an undergraduate minor in leadership studies that is 
growing rapidly; no one from CLA seems to be interested in it but all of the students come from CLA, 
CBS, and CSOM.  There are also examples of cross-collegiate research institutes which include a 
commitment to civically-based research.  There are already solid institutional efforts underway.   
 
 Professor Fogelman said he was aware of activities that are occurring and the report will 
identify ongoing activities that should be recognized and supported more generously.  TFCE wants to 
highlight what is going on and encourage more such activities.     
 
 Professor Seashore said the work of the task force needs two more years and that it cannot 
issue a report and consider its work done.  Professor Fogelman said the Kellogg Foundation saw this 
as an eight-year cycle.  They are trying to get it launched so it cannot be side-tracked.  This is a 
pervasive problem in the University, Dr. Maziar reflected--"common ground" initiatives and energies 
not attached to a unit are not sustained because they do not have funding or stamina.  A way to sustain 
these initiatives must be found.  Professor Fogelman said it would be helpful if the Committee can 
convince the administration this should be more than a one-year project in order to implement and 
assess the recommendations. 
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 Professor Ahern thanked Professor Fogelman for his comments and said the Committee looks 
forward to receiving the final report of the task force. 
 
2. Residency Requirement 
 
 Professor Hirsch inquired if the Crookston campus had a problem with the proposed residency 
requirement that the Committee had forwarded for action by the University Senate.  Professor Odom 
said it would supersede current Crookston practice and would require them to rewrite their bulletin.   
 
 Dr. Swan asked that the proposed rule be shared with Provost Carl at Rochester, to be sure that 
it would not have unintended consequences for the Rochester programs.  [It will not.]  The degree 
programs at Rochester are based in the Twin Cities, Dr. Malandra pointed out; Professor Seashore 
asked when Rochester would offer programs NOT based in the Twin Cities.  Dr. Swan said they are 
not on the table.  Is the question about Rochester not then moot, she asked?  Colleges can waive Parts 
2 or 3 of the requirement, Professor Odom pointed out.  Professor Ahern observed that the 
Committee's concern was about the number of credits taken at the University to obtain a degree from 
the University and it should be assured that practices at Rochester are consistent with the policy; the 
practice should not be to respond entirely to convenience. 
 
 The change actually eases the rules for students, Professor Ahern pointed out; it makes it 
possible for them to complete their degrees with one semester of residency rather than two. 
 
3. Policy on Travel During Study Day and Finals Week by Athletic Teams 
 
 Professor Ahern turned over the chair to Professor Hirsch in order that the Assembly 
Committee on Educational Policy could take up a proposed change in the policy governing travel 
during study day and finals week by athletic teams.  There were two changes to the policy proposed. 
 
 One, a requirement that the Committee receive reports from the other campuses about 
arrangements made for students to study when traveling during study day and finals week is to be 
deleted; the ASSEMBLY Committee on Educational Policy has no jurisdiction over the coordinate 
campuses.   
 
 The second change is to add an interpretation to the policy which clarifies that it applies only 
to intercollegiate athletic teams, not to teams competing under the aegis of Recreational Sports.  Some 
Recreational Sports teams do virtually compete intercollegiately, Professor Hirsch related, although 
not under the banner of intercollegiate athletics.  It may be that the Committee will wish to consider a 
broader application of the policy, but as now written it is intended to apply only to intercollegiate 
athletic teams. 
 
 The recommended changes were approved unanimously. 
 
4. Policy on Makeup Work for Legitimate Absences 
 
 Professor Ahern resumed the chair and drew the attention of Committee members to a revised 
policy concerning makeup work for students with legitimate absences from class.  He noted that under 
the new provisions, the instructor will have to decide how to deal with missed work:  if it will have an 
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impact on the grade, the student can either be offered makeup work or the requirement can be waived.  
The earlier policy covered only exams and major work; the proposed policy covers ANY work that 
has an impact on the grade.  The Committee believes this is fairer to students, with the understanding 
that accommodating legitimate absences may include waiving certain work, at the discretion of the 
instructor. 
 
 The proposed policy was approved unanimously for the Senate docket. 
 
5. Grading Data 
 
 The Committee next reviewed the revised grading data that are to be presented to the Senate.  
The Senate policy requires distribution of these data and that departments will review and discuss 
them.  There is, however, no formal reporting to the Committee on those discussions; does it wish to 
ask for a summary of the discussions from the deans, Professor Ahern asked? 
 
 Dr. Swan pointed out that the policy did not envision ANNUAL discussions but rather 
periodic discussions.   
 
 Professor Hirsch recalled that when the Committee decided, a few years back, to review 
grades, it thought that the best approach was to publicize widely the grade distributions and hope that 
departments would have a twinge of guilt if they were out of line with the norms of their college or 
campus.  He said he believed that is the most useful practice because the Committee cannot ride herd 
on the grading practices of departments. 
 
 The Committee voted to forward the data to the Senate. 
 
6. Teaching and Learning Initiatives 
 
 Professor Ahern turned to Vice Provost Swan for a report on initiatives to improve teaching 
and learning. 
 
 Dr. Swan said his report is a work-in-progress.  Professor Ahern last fall raised a question 
about what is happening at college levels to support improvements in teaching and learning; as a 
result, he sent an email to a number of groups asking for information.  He compiled the responses and 
distributed a 4-page handout to the Committee itemizing the various programs that are being offered 
through the colleges.  He noted that he had no information for Crookston or Morris.  There was no 
standard form for the responses, he said, and if the list were shared it might elicit a number of "me, 
too" responses from colleges; he cautioned against thinking of the list as exhaustive.  What it does do, 
however, is underscore the significant number of activities across the campus to support teaching and 
learning. 
 
 Professor Ahern said the list was very interesting and should be circulated to the deans as a 
first compilation so that they could see how others responded; he said that it should also be sent to 
Morris and Crookston so they also could respond.  Dr. Swan said he would do so. 
 
 What will be done with the list, Professor Odom asked?  At least it should appear in the 
minutes, Professor Ahern said; the Committee should decide on what other uses should be made of it.  



Senate Committee on Educational Policy     7 
April 4, 2001 
 
 

 

It documents what the University is doing to improve teaching and learning, which is part of the 
charge to the Committee; it could, for example, review the list to determine if there are places where 
things are NOT happening or if there are patterns that invite cooperation.  Professor Curley urged that 
the colleges be told why the information is wanted and that it is intended for positive use. 
 
 Are there other forums beyond SCEP, Professor Odom asked?  If the document makes a 
difference, there should be.  Professor Ahern said the Committee could review it but that it could also 
be provided to University Relations and KIOSK and so on; such a list would be helpful in a to have in 
a legislative year when suggestions are made that the University is not interested in teaching and 
learning. 
 
 There will be discussion of this topic with the Board of Regents, Dr. Maziar noted; it would be 
helpful for the Board if this list could be enriched by the colleges.  It could also be included in 
materials for new faculty and would also help in recruiting faculty, Professor Seashore said.  It could 
also be submitted to the Senate and put on the Senate web site, Dr. Swan suggested.   
 
 Dr. Maziar asked if there would be a way to include freshman seminars or work on civic 
engagement; "common ground" initiatives are not in a single unit.  Dr. Swan said this would require 
thought.  Some initiatives are more active than others; he decided not to include activities that are 
completed and done.  Freshman seminars he considered part of the curriculum so did not include 
them; the curriculum is not on the list; his focus was on activities to improve teaching and learning, 
but the Committee could decide differently, he noted. 
 
 Professor Ahern thanked Dr. Swan for his report and adjourned the meeting at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


