
Minutes* 
 

Faculty Consultative Committee 
Wednesday, August 8, 2001 

11:45 – 3:30 
Gateway Center & 

238 Morrill Hall 
 
 

Present: Joseph Massey (chair), Wilbert Ahern, Muriel Bebeau, Susan Brorson, Arthur Erdman, 
Richard Goldstein, Marti Hope Gonzales, David Hamilton, Candace Kruttschnitt, Judith 
Martin, Paula Rabinowitz, Jeff Ratliff-Crain, Charles Speaks, Billie Wahlstrom 

 
Regrets: Les Drewes, Dan Feeney, Marvin Marshak 
 
Absent: none 
 
Guests:  President Mark Yudof, Executive Vice President Robert Bruininks 
  
Other: Tonya Moten Brown (President’s Chief of Staff); Ann Cieslak (Executive Director, 

Office of the Board of Regents); Khaled Dajani, Kari (Student Senate Consultative 
Committee); Sharon Olson (Office of the Executive Vice President); Pauline Oo 
(University Relations) 

 
[In these minutes:  (1) regental appointments; (2) politics, the budget, and other pending issues with the 
President and Executive Vice President; (3) various housekeeping matters.] 
 
 
1. Appointment of Regents 
 
 Professor Massey convened the first session of the meeting in the Maroon Room of the Gateway 
Center at 12:15, welcomed new Committee members Judith Martin, Art Erdman, and Candace 
Kruttschnitt, and called for a round of introductions.  He then asked for a motion to close the meeting; the 
Committee voted unanimously in favor of the motion. 
 
 The Committee had a lively discussion of the recent appointments to the Board of Regents.  It 
was agreed that Professor Massey would draft a "Letter to the Editor" for the Minnesota DAILY which he 
would circulate for comment prior to a final decision about publishing.   
 
 It was agreed that Professor Erdman, on behalf of the Committee, would attend meetings of the 
Facilities Committee of the Board of Regents. 
 
 Professor Massey recessed the meeting at 1:00. 
 
 
 

                                                           
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
Regents. 
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2. Discussion with President Yudof and Executive Vice President Bruininks 
 
 Professor Massey reconvened the meeting in 238 Morrill Hall, introduced a number of those 
present, and welcomed the President and Executive Vice President Bruininks. 
 
 The President and Executive Vice President Bruininks discussed a number of topics with the 
Committee, a number of which had been raised by Professor Massey: 
 
-- Five accountability measures adopted by the legislature, who will be responsible and the 
deadlines that need to be met.  These will take up central administrative time and there will need to be 
access to the governance structure as the reports are prepared.  Some are purely reporting; others are laden 
with implications for the budget and may need the work of small joint faculty-administrative groups.  The 
most worrisome of the measures requires the University to identify five top undergraduate programs:  by 
what standard?  measured how?  why? 
 
 The President noted that the University will have to get into gear quickly on some of these 
proposals because the timelines are short. 
 
-- The success of the University as a high quality research university depends on it becoming a 
"hybrid" university, more reliant on non-public funding.  How will the implications of this change be 
dealt with?  Among the issues to be addressed are levels of enrollment, in what units, guarantees of 
access, and the need for increased development activity.  It will also be necessary to identify parts of the 
University that will face problems with such a funding model; the administration will work with faculty 
and the deans to develop plans for viability for the units.  The Provost will work with the faculty  
governance structure and develop a financial plan; FCC will play a role in ensuring that there is 
participation and internal consultation on the plans.   Ideally, all units will have a plan and will not be in 
danger of going under, but there may be a need for cross-subsidies.  The President said he will make a 
similar recommendation to the Board of Regents and ask them to keep an eye on the plans from the 
20,000-foot level. 
 
-- The University will need to decide if it will submit a supplemental budget request to the 2002 
legislature; the capital budget will also need review by the governance system. 
 
-- The President distributed copies of an editorial he has submitted to THE CHRONICLE OF 
HIGHER EDUCATION on the future of public research universities. 
 
-- How will common goods be funded in the future?  Probably the way it has been proposed they be 
funded for the next two years; if there is little increase in state funding, some of the funding for 
institutional public goods will have to come from taxes on the units.  The President said he was open to 
suggestion on the rates and whether something is a common good. 
 
-- There are a number of items for which the University has been unable to obtain funding from the 
legislature but which must be dealt with--there is a "fix it" list that has not previously been shared 
appropriately with this Committee and with the Committee on Finance and Planning.  This is a list of 
things that the University must do but that do not get funding (e.g., the student financial aid delivery 
system). 
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-- The President's goal, with the hybrid funding model for the University, is to increase faculty 
salaries by 7% per year, year after year, until salary levels catch up with competitors (or increase them 4% 
above inflation, if the inflation rate changes).  
 
 Professor Speaks said that most faculty will be expecting average 5% salary increases this year 
and will be dismayed to learn that 3% will be the average increase and that the additional 2% is to be 
restricted to the most meritorious or to address market problems.  The President agreed that there 
probably was not enough notice given to the faculty generally about this plan; he said the problem is that 
the University cannot give cost-of-living increases to outstanding faculty and expect to be able to retain 
them.  He suggested that he would ask the deans if the salary distributions made a difference, that it was 
necessary to "look at the numbers" and that he did not want to adopt a salary plan that would annoy 75% 
of the faculty. 
 
-- It is not clear what will happen with the stadium proposals.  The President said he continues to 
believe that the University should not support any proposal which siphons off dollars from other 
University programs. 
 
-- The President agreed that eliminating the two-year waiting period for new faculty for eligibility 
for the Faculty Retirement Program should be considered.  It may be that the increased cost will have to 
be paid from other funds. 
 
-- On the proposal for tuition remission or reduction for children of the University staff and faculty, 
the President said he has no plans to revisit the issue.  Professor Goldstein said the Committee on Faculty  
Affairs should receive an analysis of why its proposal will not be supported.   The Committee discussed 
with Dr. Bruininks the assumptions in the proposal; the President pointed out that while there may be 
significant savings in terms of lower staff turnover and reduced search costs, those are not funds that can 
be capitalized to pay for the tuition remission/reduction program. 
 
-- The President suggested the faculty "keep cool" about the appointment process used for the new 
Regents and that faculty give the system time to work.  The University has changed in the last four years, 
he observed. 
 
-- Will the tuition increases affect enrollment, Professor Speaks asked?  Dr. Bruininks thought not.  
There is a need to get information to students about taking more credits and making progress to a degree, 
he said.  Professor Ratliff-Crain asked if financial aid would be available to offset tuition increases.  Dr. 
Bruininks said that low-income students will be well protected, middle income students will be OK with 
federal tax credits/deductions, and high-income students will also be able to use tax credits/deductions.  In 
general, it appears the tuition increase will be about $600 per year on all campuses, of which at least $300 
will be offset by tax benefits and direct student aid.  Society is moving toward a model of more individual 
responsibility for paying the cost of higher education but even with significant percentage increases the 
actual impact will be quite modest.  Long term, all the campuses must be better positioned to recruit 
students from out of state and there is need for a discussion of whether to keep or modify non-resident 
tuition rates. 
 
 Professor Massey thanked Drs. Bruininks and Yudof for joining the meeting. 
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3. Various Items of Committee Business 
 
-- The Committee approved a slate of candidates for the new Nominating Committee, which will in 
turn nominate (to the Twin Cities Campus Assembly) Twin Cities members of the Committee on 
Committees and the Faculty Consultative Committee. 
 
-- The Committee approved a proposal to amend Senate rules to make the chair of the Academic 
Health Center Faculty Consultative Committee an ex officio member of this Committee. 
 
-- The Committee approved a proposal to clarify the terms of office of the Senate Clerk and the 
Senate Parliamentarian. 
 
-- The Committee approved a statement on the responsibilities of the Senate Personnel Committee, 
charged with reviewing the operation of the Senate office and evaluating its staff. 
 
-- The Committee approved for the Senate a proposed revision in the rule concerning attendance at 
Senate committee meetings (failure to attend three consecutive meetings by a faculty or staff member will 
result in loss of committee membership, unless the individual is excused by vote of the committee). 
 
 Professor Massey also reported that as a result of a discussion with committee chairs and Dr. 
Bruininks, he will schedule perhaps three or four meetings during the year with a subset of the deans and 
a subset of this Committee, in order to enhance communication on major issues with the deans. 
 
 Professor Massey reviewed briefly the agenda for the August 30-31 Committee retreat and then 
adjourned the meeting at 3:15. 
 
      -- Gary Engstrand 
 
University of Minnesota 


