
Minutes* 
 

Faculty Consultative Committee 
Thursday-Friday August 30-31, 2001 

Cloquet Forestry Center 
 
 

Present: Joseph Massey (chair), Wilbert Ahern, Muriel Bebeau, Susan Brorson, Les Drewes, 
Arthur Erdman, Dan Feeney, Richard Goldstein, Marti Hope Gonzales, Candace 
Kruttschnitt, Marvin Marshak, Judith Martin, Jeff Ratliff-Crain, Charles Speaks 

 
Regrets: Paula Rabinowitz, Billie Wahlstrom 
 
Absent: none 
 
Guests:  Executive Vice President Robert Bruininks; Chair of the Board of Regents Maureen Reed 
  
Other: none 
 
[In these minutes:   discussion at its retreat of a wide variety of issues] 
 
 
 Professor Massey convened the retreat at 11:15 on Thursday morning; the Committee spent the 
first portion of its meeting discussing issues related to University governance, relationships with the 
Regents, and its role in developing responses to the accountability riders adopted by the legislature in the 
2002 session.  With respect to the last, Professor Massey announced that Professor W. Andrew Collins 
was selected by Regents' Chair Maureen Reed as one of the three University representatives on the 
"Commission on University of Minnesota Excellence"; the Committee concluded it wished to hear from 
Professor Collins after meetings of the Commission.  Professor Marshak agreed to attend the meetings of 
the Commission as well, representing the Committee. 
 
 The Committee also: 
 
-- Agreed that it wished at each meeting to hear brief reports from the committee chairs that serve 
ex officio on the Committee. 
 
-- That it would revise the procedure it uses to elect the chair and vice chair, in order that both 
positions are filled beginning July 1 of each year.  There would be no assumption that the vice chair 
would become the chair. 
 
-- Heard from Professor Speaks about the retreat of the Committee on Finance and Planning.   
 
-- Agreed that it should evaluate the compact planning process with an eye to revitalizing it.  The 
following day the Committee agreed there should be a joint subcommittee from the Committees on 
Faculty Affairs and Finance and Planning to review the process.  It was also agreed that following a 
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discussion on September 7, Professor Massey would write to President Yudof expressing the Committee's 
interest in the process. 
 
 The Committee had an hour-long discussion with Executive Vice President Bruininks and again 
reviewed the accountability riders.   
 
 The Committee also had an hour-long discussion with Regent Reed.  She opened her comments 
by thanking the faculty for making the University one of the top three public research universities in the 
country and for obtaining more sponsored research funding than at any time in its history; she told the 
Committee she realized these results were the result of the work of the faculty.  Regent Reed then 
reported on the major issues the Board of Regents will be taking up during the academic year. 
 
 Friday morning the Committee returned to the subject of its relationship with the Board of 
Regents, and the administration.   
 
 The Committee also: 
 
-- Agreed that Professor Massey would write to President Yudof to outline FCC's views about the 
relationship between it, the administration, and the Board of Regents, and agreed also that all information 
or requests made by the Committee to the Board of Regents would be copied to the President.  
 
-- Agreed to discuss salary distribution with the deans and to appoint a joint subcommittee of the 
Committees on Faculty Affairs and Finance and Planning to analyze the salary distribution and to bring a 
report to FCC.   
 
-- Agreed to invite Vice President Muscoplat to give to FCC his presentation on the myths and 
realities of higher education. 
 
-- Agreed to ask Associate Vice President Pfutzenreuter to give his "Finance 101" (overview of the 
University's budget and financial operation) presentation to the Committee. 
 
 The Committee then heard from Professor Ahern about the retreat held by the Committee on 
Educational Policy.  The primary topic of conversation was the report of the Task Force on Civic 
Engagement, about which Committee members offered a number of critical comments; the Committee 
agreed it wished to invite Professor Fogelman to join one of its meetings to discuss the report.  It was also 
agreed that Professor Massey would send a message to Executive Vice President Bruininks asking that his 
office slow down any action it may be contemplating with respect to civic engagement initiatives.  The 
Committee concluded it also wished to meet with Vice President Gardebring about the need to better 
publicize the University's story. 
 
 The Committee also: 
 
-- Heard a report from Professor Goldstein about the retreat of the Committee on Faculty Affairs.  
He told the Committee he still expects to receive a response to the proposal for tuition reduction for 
children of faculty and staff and would provide the original report to the Committee on Finance and 
Planning.   
 



Faculty Consultative Committee 
August 30-31, 2001 
 
 

3

-- Voted unanimously to endorse the proposal from the Committee on Faculty Affairs to eliminate 
the two-year waiting period before new junior faculty may participate in the faculty retirement plan. 
 
-- Agreed that the Committee on Finance and Planning should, late next spring, ask for an analysis 
of a proposed change to a direct charge system for fringe benefits. 
 
-- Voted that Professor Massey should talk with Professors Gonzales and Martin to identify a 
faculty member from CLA who would be asked to serve on the Faculty Academic Oversight Committee 
for Intercollegiate Athletics (for the Twin Cities campus). 
 
-- Voted unanimously to propose to the Senate that the Senate Tenure Committee should be re-
established. 
 
-- Voted unanimously to recommend that the terms of the Clerk of the Senate and the Senate 
Parliamentarian should be clarified. 
  
-- Agreed that the Committee on Faculty Affairs should advise the Committee on Finance and 
Planning about whatever recommendation it makes to the administration concerning the faculty mortgage 
program. 
 
-- Agreed that the Committee on Faculty Affairs should take a first cut at evaluating the process of 
reviewing administrators, up to and including the level of the deans.  Following that report to FCC, FCC 
will then consider the process that is used for central officers.  
 
-- Agreed that there should be a joint subcommittee of the Committees on Educational Policy and 
Faculty Affairs to look at student evaluation of teaching.  It has been said that the system is unfair to 
women, a proposition with which some FCC members expressed agreement, and that there is too much 
emphasis on summative rather than formative evaluation; there is also a need to discover the variations in 
distribution and uses of the evaluation results. 
 
-- Agreed that lunch meetings with department chairs/heads should be held and that 3-4 FCC 
members would try to attend each meeting.  Committee members will be provided with a schedule of the 
lunches. 
 
-- Agreed that it (the Twin Cities members) wished to hear from the new Director of Academic 
Counseling for Intercollegiate Athletics, and from Professor Koch, who served in the position last year as 
Interim Director. 
 
 Professor Massey thanked everyone for coming and adjourned the meeting at 1:30 on Friday. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 


