
 Minutes* 
 
 Senate Committee on Finance and Planning 
 Election Day 1996 
 3:15 - 5:00 
 Room 238 Morrill Hall 
 
 
Present: Fred Morrison (chair), Jason Frick, Gary Malzer, Richard Pfutzenreuter, Peter Robinson, 

Charles Speaks, Craig Swan, James VanAlstine 
 
Regrets: David Hamilton 
 
Absent: Bruce Bromberek, Thora Cartlidge, Patricia Ferrieri, Catherine French, Gerald Klement, 

Robert Kvavik, Roger Paschke, Benjamin Senauer 
 
Guests: Vice President Mark Brenner, Associate Dean George Green, Assistant Vice President 

Frances Lawrenz, Tom Foster (graduate student) 
 
[In these minutes:  Charges for telephones and modems; graduate assistant tuition benefits] 
 
 
 Professor Morrison convened the meeting at 3:20 and agreed, following informal conversation 
preceding the meeting, that the Committee should take up the three-day delay in processing Forms 16 and 
17 for searches.  This action, he commented, runs directly contrary to the spirit and recommendations of 
the Denny report on human resources. 
 
1.   Telecommunications Issues 
 
 Professor Morrison then noted two sets of materials that had been provided to the Committee 
concerning Telecommunications and telephones.  First was a letter from Professor Swan about the rates 
charged to departments for long distance calling; it appears that University charges are considerably more 
that AT&T rates.  This needs to be pursued, he said, and is another example of an ISO [internal service 
organization] gouging the academic side to provide for its own operations. 
 
 There should be a formal response from Telecommunications, it was said.  The Committee agreed 
that Professor Morrison should direct questions to the two senior vice presidents and the President about 
this issue. 
 
 The second set of materials was a set of email exchanges about the modem fee.  
Telecommunications has imposed the modem fee, effective in January, on all faculty and staff who use 
their computer off campus and connect to the University. 
 
-- Professor Morrison said it is his understanding that the UFA [the organization leading the effort to 
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collectively organize the faculty] has maintained this is a term and condition of employment and is 
a bargainable issue.   

 
-- One of the memos provided to the Committee also noted the negative impact this fee will have on 

the delivery of educational services.   
 
-- It was also reported that beginning the year after next, the fee would be imposed on the first 30 

minutes of use as well [the current policy permits free use for the first 30 minutes].   
 
This, concluded one Committee member, "is an example of administrative stupidity." 
 
 Professor Robinson reported on his service on the committee appointed by Mr. Paschke to spin off 
parts of the University to save money.  There is no way to determine what is academic and what is not; 
the committee, for example, considers the Bookstores to be non-academic.  Units will be making rate 
decisions that impinge on what the academic side of the house is doing, and that is worrisome. 
 
 Professor Morrison asked that Professor Robinson remind Mr. Paschke's committee that its work 
needs to be brought back to THIS Committee before it is forwarded anywhere for action. 
 
 Asked what the view of Senior Vice President Marshak is on the modem fee, Professor Morrison 
reported that he favored it because he would prefer not to put money into modems, but would rather put 
them into academic programs. 
 
 Is there a charge for Ethernet connections?  There is, and the money was transferred into 
department budgets.  The amount did not cover the full charge, and has not been increased to cover cost 
increases.  Part of the response of Telecommunications to the allegation that it overcharges for long 
distance calls is that it uses the money to cover Ethernet operations; one can guess, he said, is that if 
charges for calls are reduced, there will be an increase in Ethernet charges.  No one, of course, sees if 
Telecommunications manages its money well.  One can ask, when one sees this kind of thing, whether the 
University should simply get rid of Telecommunications and let U. S. West handle the telephone service. 
 
 It would be helpful to have comparative data from other institutions.  One Committee member 
reported that his spouse's organization, a non-profit institution, pays 9.2¢ per minute; the University is 
paying a lot more than that. 
 
 This issue should also be communicated to the provostal faculty consultative committees, it was 
suggested. 
 
 Professor Morrison reported that the Committee had been invited to send a representative to a 
meeting on transportation to react to various approaches to issues. 
 
 Professor Robinson expressed concern that the Committee is being co-opted.  He is on Mr. 
Paschke's committee to spin off services; it is clear the committee favored that option from the beginning, 
and part of the committee effort has been to make him feel good about the choice.   Professor Morrison 
responded that Professor Robinson should say, in writing, that he has served on the committee but does 
not represent the Committee on Finance and Planning, that any proposal should go to this Committee--
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and that if needed, he should include a dissent from the conclusions of the committee. 
 
2.   Graduate Assistant Tuition Benefits 
 
 Professor Morrison now welcomed Vice President Mark Brenner, Assistant Vice President Frances 
Lawrenz, and Associate Dean George Green to discuss a new proposal for dealing with the cost of 
graduate assistant (GA) tuition remission. 
 
 Vice President Brenner began by noting that he had made a commitment to changing the process 
for recovering GA tuition remission by next year, and wants to have a firm decision by early November 
so departments can make plans.  The current GA fringe benefit pool is running a deficit that is growing, 
and it would be foolhardy to keep using the same system when departments are identifying ways to dodge 
the cost.  The system is not working. The existing deficit must also be dealt with, perhaps over a two- to 
five-year period. 
 
 Dr. Brenner then briefly explained the proposal, which would be for direct charges to departments 
for tuition.  Committee members discussed with Dr. Brenner a number of points. 
 
-- Funds to pay for the tuition remission will be put in department budgets; the units will thereafter be 

responsible for the cost.  There is concern that funding would not be increased as tuition increases. 
 
-- The ceiling on the tuition band will be increased from 12 to either 13 or 14 credits; imposing a 12-

credit limit causes inappropriate behavior by students.  Nationally, a lot of institutions have caps, 
but there is no pattern.  To receive an assistantship, a student must enroll for a number of credits 
within the band.  There is a tension when students become candidates, when they are not required 
to take courses.   

 
-- The implications of the plan are cost-neutral for grants, if the right salary is being paid; for some 

units, the cost will be higher.  The plan creates an incentive for students to pay off thesis credits 
and get to the point where they  can enroll for one credit per quarter. 

 
 In terms of IMG and cost neutrality, the proposal is equivocal; there is need to complete a study of 

which units will be put at an advantage and which at a disadvantage.  The units at a disadvantage 
will have to have some financial assistance.  Central administration should do so, admonished one 
Committee member, rather than taking money from the units that have an advantage and directing 
it to those that do not.  The administration will probably look to the reallocation process to assist 
departments and keep the result cost-neutral.  Those units that pay high salaries are doing so 
because of the market, and are not intentionally creating problems for themselves. 

 
-- The vast majority of peer institutions use a direct charge (some use endowment funds to pay the 

cost); this is a recovery system that is acceptable to the federal government. 
 
-- Why cannot departments offer, with varying time requirements, an assistantship plus tuition, or 

only an assistantship?  For top tier students, the full benefit package will be offered; in other cases, 
it is not necessary for departments to offer tuition remission; why is tuition remission mandatory?  
(Separating tuition and assistantship could mean the student is only an employee.)  The 
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administration will consider the possibility. 
 
-- There needs to be a distinction between TAs and RAs; the TA money is mostly internal recycling 

of funds, while money for RAs comes from grant funds.  Whether the University should charge 
itself for TA tuition remission is a question to inquire about. 

 
-- The amount of the tuition benefit could vary, depending on the student's college of enrollment.  A 

Law student working as a GA in General College would only have half his or her tuition paid for, 
because Law tuition is much higher than Graduate School tuition, but the assistantship in GC 
would only pay Graduate School tuition.  There are different ways this could be dealt with; what 
the right way is is not clear.  Committee members discussed the impact of possible alternatives, and 
how IMG might affect outcomes. 

 
-- The policy does not require summer session registration.  The summer policy has implications for 

how federal grants can be charged, and needs to be considered further. 
 
 There was agreement that the accumulated deficit would have to be paid off over the next two 
years or so, perhaps by a surcharge. 
 
 Professor Morrison adjourned the meeting at 4:45. 
 
      -- Gary Engstrand 
University of Minnesota 


