
Minutes* 
 

Faculty Consultative Committee 
Fall Retreat 

Tuesday-Wednesday August 29-30, 2000 
University of Minnesota, Morris 

Student Center 
 
 
Present: Fred Morrison (chair), Wilbert Ahern, Muriel Bebeau, Susan Brorson, Richard Goldstein, 

Marti Hope Gonzales, Joseph Massey, V. Rama Murthy, Paula Rabinowitz, Jeff Ratliff-
Crain, Billie Wahlstrom 

 
Regrets: Linda Brady, Les Drewes, Dan Feeney, David Hamilton, Marvin Marshak, Charles 

Speaks 
 
Absent:  none 
 
Guests: (at various meetings over the two days)  Executive Vice President Robert Bruininks, Vice 

President Carol Carrier; members of the Morris Consultative Committee; Chancellor Sam 
Schuman and other senior officers of the Morris campus 

  
Other:  Florence Funk (Office of the Executive Vice President and Provost) 
 
[In these minutes:  academic appointments; academic integrity; report on the Crookston campus; issues at 
the Morris campus; Chancellor Schuman's priorities] 
 
 
1. Discussion with Executive Vice President and Provost Robert Bruininks and Vice President 

Carol Carrier 
 
 Professor Morrison convened the meeting at 1:30 and welcomed Drs. Bruininks and Carrier.  He 
suggested that since this is a retreat the discussion should be free-flowing and frank and asked the 
Committee if it should go off the record.  The Committee voted unanimously to do so. 
 
 In the following three and one-half hours with Drs. Bruininks, the following issues were taken up 
and the following conclusions were reached. 
 
1. Academic Appointments:  FCC received a revised report dealing with appointment of non-faculty 
to appointments that include responsibility for teaching and other activities traditionally seen as belonging 
to the faculty.  Both the Committee on Faculty Affairs and the Faculty Consultative Committee will hear 
more about the draft report at their meetings on August 31. 
 
-- The Office of the Executive Vice President will make revisions in draft following FCC discussion 
and comments from the Joint Subcommittee on Academic Appointments (chaired by Professor Kent 
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Bales); also needed is a time schedule for implementation of fringe benefits for staff covered by the 
policy.   
-- A final draft is to be reported to the Senate for information (November or February). 
-- A statement of values and objectives is to be drafted, possibly for adoption as Senate policy, with 
the draft procedures possibly seen as implementing the Senate policy. 
-- An appendix needed on how to prepare a department plan on the use of non-regular faculty 
appointments and non-faculty but academic appointments and what should be in the plan. 
-- There needs to be a mechanism to monitor trends in non-regular appointments. 
-- The Office of the Executive Vice President will work with the Committee on Educational Policy 
on a statement to accompany release of the Ibele Committee report.  The manner in which faculty who 
were involved in irregular activities will be treated is unclear, since they have all left the University (they 
have almost all retired). 
 
2. Academic Integrity:  the Committee took up implementation of the Clayton Committee report, 
approved in principle by the Senate in spring, 2000. 
 
-- The appointment of the Student Academic Integrity Officer is very close to being made. 
-- The establishment of Senate Committee on Student Academic Integrity needs to be on the 
September 28 Senate docket and the charge language needs to be revised. 
-- The Office of the Executive Vice President will prepare summary of actions to be taken; Vice 
Provost Craig Swan and Associate Vice Provost Laura Koch will work with Professor Ahern, chair of the 
Committee on Educational Policy, to follow up on implementation issues. 
 
3. UMC Report:  the Committee received a report from a committee chaired by Professor W. 
Andrew Collins about the governance and administration of the Crookston campus.  The committee was 
commissioned as a result of discussions at the FCC retreat in Crookston in 1999. 
 
-- FCC should consider adopting a statement about expectations of faculty at the University vis-à-
vis governance. 
-- The 7.12 statements required by the tenure code, on criteria for promotion and tenure, for the 
divisions need to be rewritten (the Committee on Faculty Affairs and its the Tenure Subcommittee should 
work with the UMC campus on the standards). 
-- A delegation from FCC should go to UMC for a discussion with UMC faculty 
-- The Office of the Executive Vice President will adopt and implement the recommendations of the 
Collins Committee (and will report to and work with FCC on them).  Professors Morrison and Wahlstrom 
and Drs. Bruininks and Carrier will meet to review the issues in the report. 
 
2. Issues from Other Discussions 
 

UMM Issues:  the Committee heard from the Morris faculty, staff, students, and administration at 
various meetings.  A number of issues emerged from those conversations. 
 
-- The length of time associate professors have been in rank and the need for mentoring for these 

individuals (there is need for data) 
-- The participation of faculty in governance/service activities and the need for mid-career faculty to 

"step up to the plate" (the responsibilities are currently not shared evenly, which places excessive 
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demands on a few faculty on a small campus; this means there are too many demands on assistant 
professors for service/governance work) 

-- Competition for students between Morris and the Twin Cities campus and a lack of even-
handedness in allocation of University resources for student recruitment 

-- The criteria for tenure and promotion; faculty at Morris recognize they are not the same as Twin 
Cities faculty but do not want to be second-class citizens, the campus mission is teaching and that 
is why they come to Morris, but faculty at Morris also want to engage in the full range of faculty 
activities (how much research is or should be required for promotion and tenure?); Morris faculty 
should make greater use of resources available through the Graduate Research Advisory 
Committee 

-- The size of committees, especially search committees (could they be smaller?), the need for 
representation of every division on committees, and whether some functions performed by 
committees could be performed by administrators instead 

-- The possibility of establishing more working relationships with Twin Cities departments (Twin 
Cities faculty could  participate in classes at Morris; graduate assistants could do a term at 
Morris) 

-- Resources for faculty (support, additional faculty, because faculty are stretched so thin) and the 
use of the difference in salary when a retiring senior faculty is replaced by a new junior faculty 
member; relatedly, the possibility of using emerti faculty 

-- Spousal hires and retention and recruitment of young faculty is a significant problem. 
-- While the Morris campus faculty has become considerably younger because it has hired a 

considerable number of junior faculty in the last few years, most FCC members saw that as a 
distinct advantage for the campus. 

-- Much of the information about the campus is known by oral tradition; it would be helpful if 
someone had the time to make it all available on a web site 

-- Students are very demanding of faculty (e.g., there are 85 student organizations on a campus of 
1850 students, creating a high demand for faculty advisors); this can create a tension for new 
faculty out of graduate school who have a sense about the faculty role that is not the one that 
exists at Morris; this advising responsibility is considered in promotion and tenure 

-- The staff and students very much appreciate being represented on the campus Consultative 
Committee 

 
The Senate and Board of Regents might adopt a resolution that identifies and pulls together all 

statements and policies about integrity. 
 

(From the academic integrity issue):  A question was raised about whether the faculty emeriti 
policy should provide for access to the University grievance process, or Judicial Committee, if the 
University wishes to revoke emeritus status.  The emeriti faculty policy approved by the Board of Regents 
provides only for an informal grievance process. 
 
3. Committee Workplan 
 
 Professor Morrison reviewed the Senate and Committee meeting schedule and the issues that 
would be coming before both bodies.  The Committee agreed: 
 
-- that it would continue to have lunches with Faculty Senators and with department heads/chairs 
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-- that the topics of its "intellectual future" discussions could include academic publishing, the 
instrumentalization of the University, and the Academic Health Center visioning and strategic 
planning process 

-- the effectiveness of the consultative process in the colleges 
 
4. Closing Lunch 
 
 Professor Morrison thanked Chancellor Schuman and his colleagues for the hospitality the 
Committee had been shown on its visit.  Chancellor Schuman made a few remarks about his four 
priorities for the year: 
 
1.   Visibility - UMM needs to be known, and known accurately, much more widely through 

Minnesota and the region. 
 
2.   Recruiting and retaining students and faculty. 
 
3.   Increasing resources:  a big part of the Chancellor's job is helping the University to win the 

largest possible legislative appropriation, and then making sure UMM gets an appropriate share; 
and working on its major capital campaign. 

 
4.   Working to clarify and improve the internal processes of collegial governance and 

communication. 
 
      -- Gary Engstrand 
 
University of Minnesota 


