
Minutes* 
 

Faculty Consultative Committee 
Thursday, October 14, 1999 

1:00 – 3:00 
Room 238 Morrill Hall 

 
 
Present: Fred Morrison (chair), Linda Brady, Susan Brorson, Mary Dempsey, Richard Goldstein, 

Stephen Gudeman, Roberta Humphreys, Leonard Kuhi, Judith Martin, V. Rama Murthy, 
Paula Rabinowitz, Jeff Ratliff-Crain 

 
Absent: Les Drewes, David Hamilton, Mary Jo Kane, Marvin Marshak, Joseph Massey 
 
Guests: Executive Vice President Robert Bruininks 
 
Other: Florence Funk (Office of the Executive Vice President); Maureen Smith (Institutional 

Relations) 
 
[In these minutes:  discussion with Executive Vice President Bruininks (Regents' work plans, Rochester, 
metropolitan higher education); announcements about meetings, relationships with the Regents, policy 
development] 
 
 
1. Discussion with Executive Vice President Bruininks 
 
 Professor Morrison convened the meeting at 1:00 and welcomed Dr. Bruininks.  The Committee 
agreed to go off the record for its discussion of a number of items.  The subjects that were taken up during 
the discussion were these. 
 
-- Issues that arose in discussions during the visit of the Committee to the Crookston campus. 
 
-- Work plans of two committees of the Board of Regents, on which Dr. Bruininks invited 

comments and suggestions.  The intent is to lay out substantial and important issues that face the 
University and put together teams that can lead a discussion with the Board on each item.  
Another aim is to frame the discussions in a way that gets to issues that the Board must address. 

 
 On one point, the Committee held a short exchange with Dr. Bruininks.  The value of research 

and scholarship is one issue on one workplan in order to make the case publicly for research and 
scholarship in order to maintain the strength and vitality of the University.  Committee members 
cautioned against using only ties to the economy of the state and suggested that a cost/benefit 
analysis be used for both the economic and non-economic benefits (for which there are models).   

 
A similar analysis, it was suggested, could profitably be applied to University policies:  do the 
costs outweigh the benefit to the University?  Transaction costs need to be considered. 

 

                                                           
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
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-- Development of academic plans for the Rochester campus.  Any increased presence of the 
University, Dr. Bruininks emphasized, will require increased support for the core activities of the 
University.  A draft academic plan will be brought to the Committee on Educational Policy for 
review. 

 
-- Public policy issues surrounding metropolitan higher education also will be brought for 

consideration to the Committee on Educational Policy.  The University and MnSCU have worked 
together on the development of the MnSCU plan.  MnSCU has made a report to the legislature, as 
has the University.  One concern the University has is about the possibility of academic mission 
creep on the part of Twin Cities MnSCU two-year campuses.  (A newly form University-MnSCU 
Academic Council is being created to address articulation issues and other academic matters.) 

 
 Professor Morrison thanked Dr. Bruininks for joining the Committee. 
 
2. Announcements 
 
 Professor Morrison next made a number of announcements to the Committee. 
 
-- There has been a major improvement in the relationships between the Regents and the faculty; 

Board members made many positive comments about the faculty at their most recent meeting.  It 
is very important that the designated committee chairs attend meetings of the Regents' 
committees; the Board is looking for them, and it provides an opportunity to express faculty 
sentiments on issues before the Board.   

 
-- There will be a number of important meetings of FCC or subsets thereof in the next few weeks: 
 
 October 25, dinner with junior faculty 
 November 11, lunch with East Bank non-AHC faculty senators 
 November 11, dinner with the Board of Regents 
 November 12, lunch with West Bank faculty senators 
 November 19, lunch with St. Paul faculty senators 
 December 3, lunch with AHC senators 
 
-- He had a meeting with the General Counsel and staff about the relationship between the faculty 

and the General Counsel's office; they had a "frank and candid exchange of views."  He said he 
had candidly explained the faculty's view of the General Counsel's office and approaches. 

 
-- There will be a drafting committee for future Senate items, consisting of a representative from the 

General Counsel's office (on behalf of the administration), a representative from the Regents' 
office, and a representative designated by FCC (on behalf of the faculty).  Also to be included 
will be the relevant Senate committee chair and relevant central officer, depending on the 
issue/policy at hand.  The purpose of the drafting committee is to ensure disagreements about 
language are dealt with before proposals go to the Senate, administration, and Board of Regents.  
If there are to be disagreements, they should be over purpose, not over stylistic matters.  Professor 
Morrison said that he had asked Miranda McGowan, one of his colleagues from the Law School 
who is an expert on drafting legislation, to serve on the committee.  The Senate committee chair 
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(and administrators) will be there to deal with substance; the drafting committee will work to 
ensure that the language expresses the wishes of the parties. 

 
-- The election of the FCC chair-elect will take place on November 4.  (Later in the meeting, it was 

unanimously voted to defer the election to November 11.) 
 
 The Committee then discussed briefly the status of the Campus Club; Committee members  
were asked to be in touch with Professor Gudeman about any views they may hold. 
 
 Professor Morrison adjourned the meeting at 2:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 


