
Minutes* 
 

Faculty Consultative Committee 
Thursday, January 20, 2000 

1:00 – 3:00 
Room 238 Morrill Hall 

 
 
Present: Fred Morrison (chair), Susan Brorson, Les Drewes, Richard Goldstein, Stephen 

Gudeman, David Hamilton, Roberta Humphreys, Mary Jo Kane, Leonard Kuhi, Joseph 
Massey, Marvin Marshak, Judith Martin, V. Rama Murthy, Paula Rabinowitz, Jeff 
Ratliff-Crain 

 
Absent: Linda Brady, Mary Dempsey 
 
Guests: President Mark Yudof 
 
Other: Maureen Smith (Institutional Relations) 
 
[In these minutes:  Faculty Affairs issues; discussion with the President; exception to the policy on 
secrecy in research; ordering texts on line; the libraries] 
 
 
1. Report from Faculty Affairs 
 
 Professor Morrison convened the meeting at 1:00 and called on Professor Goldstein for a report 
from the Senate Committee on Faculty Affairs (SCFA). 
 
 Professor Goldstein said SCFA was considering a number of matters.  It has heard from Professor 
McGehee about progress in grappling with health plan issues, it is commissioning a new survey of faculty 
attitudes (on a wide variety of matters), it is looking at the faculty one-stop web site, it is considering 
sabbatical and semester leaves (including how to deal with the problem of small departments, when funds 
are needed for a replacement when a faculty member takes a leave), and it is looking at tuition benefits for 
faculty (this is important, he said, not only as an economic benefit but also as an improvement in 
teaching:  when one's children are attending the University, one pays more attention to the quality of 
teaching).  With respect to the survey of faculty attitudes, he invited Committee members to make 
suggestions on issues that should be included in the survey. 
 
2. Discussion with President Yudof 
 
 Professor Morrison now welcomed the President to the meeting, and reminded everyone that the 
discussions with the President were off the record.  Over the course of the next 40 minutes, the 
Committee and the President discussed the following items: 
 
-- the governance of athletics and associated matters 
-- delegation of authority from the Regents to the administration 
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-- the capital budget and political matters associated therewith (on which Committee members 
offered a number of suggestions) 

-- the capital campaign 
 
3. Report from the Research Committee 
 
 Professor Kuhi next reported on a telephone conference call in which members of the Senate 
Research Committee participated concerning a request for an exception to the policy forbidding secrecy 
in research.  The Committee, after discussing the issue for a period, voted unanimously to go into closed 
session.  At the end of the discussion, the Committee voted unanimously that it not have sufficient 
information to decide whether to take the matter to the University Senate for a recommendation to the 
President, and referred the matter back to the Senate Research Committee with a request for clarification 
of a number of points.  The Committee agreed that it would, if necessary, schedule an additional 30 
minutes at its meeting of January 27 in order to take up this matter. 
 
4. Various Matters 
 
 The Committee now took up a series of items in quick order. 
 
-- The revisions to the draft bylaws concerning athletics met the approval of the Committee; the 
drafts will be brought to the Assembly Steering Committee on February 3 for forwarding to the Twin 
Cities Campus Assembly on February 24.  The Committee looked favorably on the comments that 
Professor Morrison had made about the bylaws. 
 
-- Copies of the report of the working group on academic appointments will be distributed to the 
Committee; it will take up the report once copies have been distributed. 
 
-- The Committee delegated to Professor Morrison the authority to ask previous FCC chairs, or any 
others that Committee members might nominate, to serve as the nominating committee for individuals to 
be elected to the Committee on Committees.   (A nominating committee is needed because the Committee 
on Committees cannot appoint its own members.) 
 
-- It was agreed that Professor Morrison would ask Professor Dempsey to serve as the FCC 
representative on the University Communications Council, a group established by Vice President 
Gardebring to be informed about University outreach efforts. 
 
-- It was agreed that the Committee would ask the Committee on Committees to identify three 
faculty members to serve on the Student Fees Committee. 
 
5. Ordering Texts On-Line 
 
 Professor Martin now reported on a discussion held the previous day by the Senate Committee on 
Educational Policy (SCEP).  An enterprising student had sent an email message to a large number of 
faculty asking permission to come to their classes to talk about ordering texts from Varsitybooks.com; the 
email noted that faculty could receive "kickbacks" from sales.  SCEP, she reported, was EXTREMELY 
concerned about this matter, in part because there could be confusion on the part of faculty about what 
was appropriate.  SCEP also heard from Robert Crabb, Director of Bookstores on the Twin Cities 
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campus, about what the University bookstores have done to make on-line textbook ordering available to 
students.  She inquired of the Committee it if would be appropriate for her to co-author a message from 
Vice Provost Craig Swan to the faculty concerning sales of texts and high-lighting the services available 
from the University bookstores. 
 
 Professor Gudeman reported that the Finance and Planning committee had also heard from Mr. 
Crabb about the finances of the bookstores and the steps that they have taken to enter the e-commerce 
market.  Mr. Crabb mentioned that he would like to have an advisory committee; it may be, Professor 
Gudeman suggested, that such a committee should be a joint subcommittee of SCEP and Finance and 
Planning. 
 
 Professor Morrison said that kickbacks on texts may be a violation of state law, and that any 
faculty member accepting them could be committing a criminal offense.  The University cannot stop 
Varsitybooks.com from offering services to students and shipping them books, but it can say that faculty 
may not take kickbacks.   
 
 Professor Humphreys said some of her students have purchased books from Amazon.com 
because they feel University book prices are increasing.  Professor Martin recalled that Mr. Crabb had 
talked about pricing and that the bookstores had investigated the offerings from the six on-line vendors; 
the discounts actually offered are quite low, and their ability to fill orders is not very good.  The on-line 
vendors also do not typically have used books.  Professor Ratliff-Crain surmised that on-line vendors are 
oriented to high-volume courses; in cases that he had looked at at Morris the campus bookstore was much 
cheaper than on-line vendors (and students tend not to factor in shipping and handling costs). 
 
 Professor Brorson, however, showed the Committee a book that her students had purchased for 
$39; she went on the web and found that it could be obtained for as little as $22.  The whole issue of how 
the University will do business in books is changing, and it is not reasonable to think the University can 
hold outsiders at bay.  In addition, Professor Gudeman added, the bookstores are getting out of the 
computer business, which will be handled through the Office of Information Technology.  Professor 
Hamilton agreed, and inquired why the bookstores have not negotiated better contracts with organizations 
such as Barnes and Noble and Amazon.com; they could do so and then go out of business.  They want to 
provide BETTER service, Professor Martin pointed out. 
 
 Professor Morrison suggested that this matter needed additional discussion by SCEP and by 
Finance and Planning, and then brought back to this Committee.  He inquired if Professor Martin and Dr. 
Swan should send out a message; the Committee agreed that they should. 
 
6. Libraries 
 
 Professor Rabinowitz asked if the Committee could take up the libraries at some point.  The 
situation is "horrible," she said.  The libraries are impoverished:  they are under siege, have insufficient 
funds, there is no access to half the library's materials, and no one seems to be concerned.  If the faculty 
do not stand up for the libraries, they will go into decline.  She noted that the libraries ranked 15-17th 
nationally, 37th in staffing, and 87th in university support.  That is a prescription for decline, she observed. 
 
 This is not a 15-minute item, Professor Morrison observed; he suggested that there might be an 
additional meeting scheduled in February as part of the "intellectual future of the University" discussions 
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the Committee has been having.  Included in the discussion should be a number of individuals:  the 
University Librarian, the chair of the Senate Library Committee, perhaps some of the senior librarians, 
coordinate campus representatives, and Associate Vice President Victor Bloomfield. 
 
 It will be important for the Committee to have background materials; it cannot be an anecdotal 
meeting if anything is to be accomplished.  The Senate Library Committee and the University Librarian 
should be asked to pull material together. 
 
 Professor Morrison then adjourned the meeting at 2:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 


