
Minutes* 
 

Senate Committee on Finance and Planning 
Tuesday, February 8, 2000 

3:15 – 4:00 
Room 238 Morrill Hall 

 
 
Present: Charles Speaks (chair pro tem), Gerald Klement, Shana Saeger, Rachel Sullivan, Susan 

Carlson Weinberg 
 
Regrets/Absent:   none because the meeting was called on short notice 
 
Guests: Bob Baker, Victoria Nelson (Parking and Transportation Services) 
 
[In these minutes:  revised Twin Cities campus parking policies] 
 
 
 Professor Speaks convened the meeting at 3:15 and welcomed Mr. Baker and Ms. Nelson to 
report on recommended revisions to Twin Cities campus parking policies. 
 
 Mr. Baker distributed booklets with the current and proposed new policies and explained that he 
was consulting on policy revisions that came out of a task force appointed last year to review the policies.  
The policies were last reviewed by a task force chaired in 1991-92 by the late Professor Dick Goodrich; 
Vice President Kruse asked for a similar review by a task force composed of faculty, staff, and students.  
It was a laborious task because there are a number of policies, but the task force found that no significant 
changes were recommended.  There were, however, a few issues that should be highlighted. 
 
 One of the policies recommended by the task force was this: 
 
 "Parking fees are priced to cover all services offered by Parking and Transportation Services, 
including all capital, operational, and administrative costs; transportation and transit related costs that 
reduce the need for parking; and related on-campus safety and security costs.  Parking revenues will not 
be designated for projects unrelated or marginally related to parking, transit, or transportation." 
 
 In the proposed policies, the last sentence had a strike-out line through it, which Mr. Baker 
explained meant that Vice President Kruse did not accept that part of the recommended policy--and he is 
the one who finally signs off on the policies, after they have been reviewed by the President's Executive 
Committee.  The policies do not go to the Senate or the Regents.  Mr. Baker reported that Vice President 
Kruse believes that the University should have more flexibility in the use of parking revenues.   Mr. Baker 
told the Committee that Vice President Kruse was aware that he--Mr. Baker--would be presenting this 
document, with the strike-out, to the Committee, and that he--Vice President Kruse--believed that both 
positions should be made known. 
 
 One Committee member asked for instances of when Parking revenues have been spent for non-
parking purposes; one example that Committee members recalled was the Carlson School loading dock.  
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Even were the stricken language were to be retained, Parking revenues COULD be used for pedestrian 
tunnels and skyways, for example, because the mission of Parking and Transportation is access. 
 
 One Committee member moved that the Committee take the position that the strike-out should be 
deleted and that the original recommendation of the task force be adopted as University policy.  It was 
noted that it has been a long-standing position of the Committee that Parking revenues should be used for 
parking and transportation, not for other purposes.  The Committee voted unanimously in favor of the 
motion; Professor Speaks said he would write to SCC chair Professor Morrison and to Vice President 
Kruse. 
 
 Another recommended policy that Vice President Kruse had indicated he opposed was a proviso 
in a policy entitled "Provision of Parking for New Buildings":  "Replacement parking shall be required of 
and paid for by the project that displaces an existing parking facility, and not by Parking and 
Transportation Services, which is a self-supporting department."  This is current policy.  For example, a 
new building may be placed on an existing parking lot, Mr. Baker said; the recommended policy would 
mean that the new building project cost would have to include the cost of replacing the parking spaces 
lost when the lot was lost.  Vice President Kruse believes that is unrealistic to expect that building 
projects would have the funding to replace parking.  Everyone agrees PHILOSOPHICALLY with the 
proposed policy, but no one is enforcing or effecting the policy; if it is unrealistic, and no one is enforcing 
it, why have it as a policy? 
 
 One Committee member recalled that the Twin Cities Campus Master Plan calls for underground 
parking in new buildings and preservation of green space.  If the policy requires replacement costs, and 
the replacement is underground parking, that could be a huge cost obligation for a project--and some, 
burdened with it, might not be built at all.  That has been the reality, Mr. Baker agreed.  On the other 
hand, if the University continues to lose inexpensive (surface lot) parking, then in its urban setting those 
spaces will have to be replaced with ramps and garages, which cost twenty times as much as surface lots.  
That in fact is what has been happening. 
 
 If reimbursement to Parking and Transportation Services is appropriate, observed another 
Committee member, the funds need not come from the project.  The administration decides where a 
building is to be located; it could identify funds to replace the parking.  If, however, this policy is 
unrealistic and unenforceable, it makes sense to drop it. 
 
 Mr. Baker then reviewed the towing policy.  He explained that the policy deals with abandoned 
vehicles, and towing would occur only after 48 hours following notification to the owner.  A vehicle must 
call attention to itself to be considered abandoned--it must be snow-covered and plowed around several 
times, or covered with a thick layer of dust--so there will be a lot more than 48 hours before a vehicle will 
be noted as abandoned.  When a vehicle IS determined to be abandoned, Parking makes every effort to 
identify and contact the owner.  If they cannot reach an owner, or nothing happens, the police are notified, 
a citation is issued, and 48 hours later the vehicle will be towed.  Why remove the vehicle?  Because 
sometimes they are stolen, may have expired plates, and in one instance contained a body.  They discover 
perhaps two dozen abandoned vehicles per year. 
 
 Mr. Baker affirmed that a contract holder, with a call to Parking, may leave a vehicle in the 
contract facility for a period longer than 48 hours. 
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 In response to a query, Mr. Baker said there is nothing in the policies about the car-starting 
service; they regard that as a service, not a policy.  "It is a damn nice service!" commented one 
Committee member;  Mr. Baker agreed that people found it helpful, and said they had a 94% success rate 
in getting cars started or unlocked--which is, he added, a much better rate than other 
services can provide. 
 
 One policy that received discussion was one that covers exemption from the waiting list for a 
parking space.  Professor Gudeman has asked that the task force look specifically at whether new faculty 
should be given preference for parking.  The task force unanimously opposed granting preferential 
treatment, including the faculty on the task force. 
 
 Mr. Baker said the task force had no sympathy for anyone who steals or counterfeits a parking 
permit; anyone caught doing either will receive a citation, loss of contract privileges for a year, and 
assignment to the bottom of any waiting list. 
 
 Departments may pay for parking for guests.  Two issues have arisen, Mr. Baker said.  First,  they 
are seeing more evidence of abuse and fraud in signing tickets (e.g., a student employee leaves a 
department office, but continues to sign the budget number and parks in University facilities); with 
thousands of parked vehicles each year, it is difficult for Parking to identify who might be illegitimately 
signing budget numbers.  As a result, they are thinking about issuing validation stamps.  Second, when 
faculty and staff are using their personal vehicle to go from different points on the campus, they must 
either write on the ticket or pay; they are thinking about issuing identification cards.  In both cases, the 
department can regulate use.  Parking does NOT want to arouse the ire of faculty and staff who use their 
own vehicles to go to meetings, Mr. Baker concluded. 
 
 Professor Speaks made a couple of formatting suggestions for the policies but commended Mr. 
Baker for assembling a clear and useful set of policies.  They will be on the web site, Mr. Baker said, and 
a booklet with the policies will be sent each year to deans, directors, and department heads. 
 
 Professor Speaks thanked Mr. Baker and Ms. Nelson for coming to the meeting, and adjourned it 
at 4:15. 
 
      -- Gary Engstrand 
 
University of Minnesota 


