
Minutes* 
 

Senate Committee on Educational Policy 
Wednesday, January 26, 2000 

1:00 – 3:00 
238 Morrill Hall 

 
 
Present: Judith Martin (chair), Wilbert Ahern, Darwin Hendel, Gordon Hirsch, Emily Hoover, 

Christine Maziar, Kathleen Newell, Marsha Odom, Riv-Ellen Prell, Tina Rovick, Richard 
Skaggs, Suzanne Bates Smith, Rita Snyder, Steven Sperber, Craig Swan 

 
Regrets:  Karen Seashore Louis, Thomas Soulen 
 
Absent: Steve Fitzgerald 
 
[In these minutes:  textbook sales/use of faculty-authored materials; future calendars; fall semester 2000 
grade deadline] 
 
 
1. Online Text Sales/Faculty Use of Their Own Materials 
 
 Professor Martin convened the meeting at 1:00 and announced that the first item on the agenda 
would be continued discussion of the issue surrounding online text sales and the question of faculty 
royalties and "kickbacks" and the question of who must approve course materials when the instructor 
benefits personally from the sale of such materials.  She reported that she and Vice Provost Swan had 
drafted an email to go out to all faculty concerning the request that a number received about participating 
in book sales (with kickbacks) through Varsitybooks.com, as agreed at the last meeting, and it will go out 
shortly.  That email message raised a question about whether existing policy covered this situation; she 
distributed copies of an April, 1991, memorandum from Vice President Carrier concerning the approval 
that is required for faculty to assign materials which they have authored and from which they receive 
royalties.  Is there a need for revisions to the policy, she asked her colleagues? 
 
 Vice Provost Swan noted that the University's conflict of interest policy has a provision about 
activities which are exempt from disclosure (if the individual receives less than $10,000).  If an instructor 
assigns materials which produce royalties, however, they must have the written approval of the dean or 
department head. 
 
 He reported that he had asked colleagues in the CIC (the Big Ten plus the University of Chicago) 
if they had any similar policies.  Two had responded by the time of the meeting:  one does not discuss 
faculty-authored materials because departments establish the choice of best materials for a course and 
ensure there is no conflict of interest; the other requires books for courses to be approved by the 
department head.  The best practice, said the second institution, is to donate those royalties back to the 
university, and most do so.  The email that he and Professor Martin will send will suggest that possibility 
and will make reference to existing University policy (which is not on the web). 
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Regents. 
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 In response to the request from Professor Martin about what the Committee should do, one 
Committee member surmised that 90% of the faculty did not know about the existing policy and 
suggested that this incident provides an opportunity to inform everyone.  Committee members spent some 
time discussing the language of the existing policy (which is solely an administrative policy) and whether 
or not changes were needed.  It was agreed that the Committee would take up a proposal for a short 
umbrella policy to go to the Senate dealing with the matter in general terms; Vice President Carrier's 
memo could then be revised as needed to implement the new Senate policy. 
 
 One question that arose was whether departments would even know about book orders when they 
are placed via computer by the faculty member.  Mr. Crabb reported that the bookstores will not accept an 
order until the faculty member has been issued an ID; a department check-off could be made part of the 
process.  It was also noted, by one Committee member, that the requirement for department head sign-off 
on book orders is pro forma; at least in his unit, if the department head questioned the choice of a book, 
the individual would not be department head for long. 
 
2. Calendars 
 
 Professor Martin turned next to Dr. Rovick, who distributed copies of revised calendars for the 
three years beginning 2001-2002.  These versions had a change requested at the last meeting:  that the 
Twin Cities spring semester calendar start the week before the Martin Luther King holiday.  One reason 
for the change would be to accommodate the disciplines that are involved in planting; an early start would 
permit a more logical curriculum and related activities. 
 
 One question is whether faculty have any views about having a shorter break between semesters.  
No one at the meeting had heard anything from faculty either way; a number suggested that 1) students 
would probably prefer to have the semester end earlier rather than having a longer break, and 2) some or 
at least a few faculty would be adamantly opposed to shortening the break.  Moving the start date back 
would also help in the competitiveness of graduate admissions and fellowship nominations, said one 
Committee member. 
 
 A change in the date would have implications for the congeries of issues around advising, when 
final grades are due for fall semester, for financial aid eligibility and the impact on students on probation, 
Dr. Swan pointed out.  A shortened break would create pressure to have grades due earlier and student 
records complete, he said.  The mechanics of probation and suspension would be affected; grades would 
need to be in and records in order before spring semester started, another Committee member said.  
Colleges also have orientation during the break, Ms. VanVoorhis observed. 
 
 It was agreed that the Committee would take up this issue for the final time at its meeting of 
February 9, at least for the 2001-2002 calendar.  Dr. Swan agreed to solicit college views on the date 
change; Ms. Snyder agreed to contact the advisors.  One possibility, it was suggested, was that the Twin 
Cities might try the later start for two years (199-2000 and 2000-2001) and then the earlier start, and then 
assess which seemed to be best.  It was also suggested that with the new experience of semesters, it might 
be wise not to fix the calendars, but rather to wait and draw on more extended experience.  The 
Committee agreed, and concluded it would make the 2002-03 and 2003-04 calendars tentative. 
 
 Is there an advantage to starting on a Monday rather than a Tuesday, asked one Committee 
member?  There is a SLIGHT advantage to starting on a Monday, said one:  in the case of large classes 
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with recitation sections, starting on a Tuesday means the first class students have is in the recitation and 
TAs meet with the class before the faculty.   
 
3. Grade Deadline, Fall Semester 2000 
 
 Professor Martin now turned to Ms. VanVoorhis to talk about the deadline for turning in grades at 
the end of Fall Semester, 2000.   
 
 Ms. VanVoorhis reported that the deadline for Fall, 1999, was January 5, 2000, and she had 
hoped that 100% of the grades would be turned in and all the necessary processing could be done.  That 
did not happen.  By January 5th, her office had 85% of grades; by January 10th they had 88% and by 
January 18 they had 91%.  By January 18th they had 95% of all undergraduate grades.  When running 
transcripts, they had a significant number of missing grades, which made it difficult for colleges to 
process them.  Financial aid is automatically suspended for students whose GPAs are unsatisfactory.  In 
addition, students who should have been academically suspended were not, and so had to be told that they 
could not continue to attend classes after the start of Spring Semester.  This is not good public or student 
relations, she concluded. 
 
 One Committee member inquired how many grades had been turned in by the 72-hour deadline in 
years past; about 80-82%, Ms. VanVoorhis reported.  She said she had hoped, by extending the deadline, 
to see that number significantly increased, but it was not.  As a result, she proposes to move the deadline 
for Fall, 2000, to Thursday, December 28.  That will allow her office to use the long weekend to get 
reports out to the colleges in order to do the processing they need to do.   
 
 Asked if there were any particular areas that were late on turning in grades, Ms. VanVoorhis said 
it was across the board, and there were also a lot more classes for which the grades turned in were all 
Incompletes in order to meet the deadline.  That is simply not fair to students, she observed. 
 
 Other Big Ten schools have similar deadlines, Ms. VanVoorhis said in response to a question; it 
is not out of line to require grades by December 28.  The University is the worst in the Big Ten in terms 
of the percentage of grades turned in on time.  It was noted by one Committee member that one of the Big 
Ten schools withholds paychecks of all instructors who do not turn in grades on time. 
 
 The process for turning in grades would be the same, even if the deadline were a week earlier, 
Ms. VanVoorhis said, although she would very much like to make it possible to do so over the web.  Her 
office is working toward achieving that possibility. 
 
 It would be helpful if there were a process by which new chairs could learn about such things as 
faculty using their own texts and how not meeting calendar deadlines hurts people, said one Committee 
member.  It is not clear that these kinds of responsibilities are made clear to new chairs.  There is a 
program for new chairs, Dr. Swan commented, but it is not mandatory and it does not reach this level of 
detail.  Usually there is a lead staff member in a department who has the responsibility for knowing about 
these kinds of policies; this arrangement works well unless there is turnover in that position as well--and 
there is a question if it is fair that staff have this kind of responsibility.  This is the responsibility of the 
deans, it was then said, and one way to make sure a policy is not implemented is to not communicate it to 
chairs. 
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 Ms. VanVoorhis noted that the deadline date for grades affects the colleges, not her office.  The 
reason to make the change is because of the impact on students; she itemized the negative impact that late 
grades can have on students: 
 
Collegiate probation or suspension 
Jeopardize honors status 
Denial of athletic eligibility 
Loss of good student discount for insurance 
Denial of scholarships 
Postponed admission to graduate programs 
Delay in tuition reimbursement 
Prevent lane changes (for teachers) 
Financial aid probation or suspension 
Termination of Veteran Administration benefits 
 
The Committee agreed that it was helpful to know this, and asked that this list be communicated to 
departments. 
 

This decision returns the campus to the 72 hour deadline for fall semester grades.  Committee 
members raised questions about the process for making this decision.  The Committee did not agree to her 
proposal, although there  was sympathy for the problem, but also the strong sense that some faculty and 
TAs would object. 

 
 Professors Ahern and Odom expressed surprise at the discussion, and reported that late grades 
were NEVER an issue on the Crookston and Morris campus, because grades are NEVER late.  If SCEP 
cannot do something about this, they asked, who can?  And what can it do?  No one knows if there is a 
pattern, but department heads know who has not turned grades in.  In some departments on the Twin 
Cities campus it is unheard of for grades to be turned in late, especially for undergraduate courses.  If this 
is a policy with no consequences, said one Committee member, then it is not worth pursuing.  Maybe the 
names of faculty who turn grades in late should be published in the DAILY, it was said.  In response to a 
suggestion that chairs should be notified, another Committee member pointed out that there is nothing a 
chair can do (although, another observed tartly, the chair sets the salary).  Dr. Swan said he would work 
with the Council of Undergraduate Deans to see if moral suasion and public pressure could bring an 
improvement in the situation. 
 
4. Classroom Expectations Guidelines 
 
 The Committee then turned its attention to revising its draft of the Classroom Expectations 
Guidelines, reviewed part of the document, and agreed to return to it as soon as possible to complete it. 
 
 Professor Martin adjourned the meeting at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


