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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Presidential Search Committee

June 9, 1988

A meeting of the Presidential Search Committee was
held on June 9, 1988 at 11:30 a.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Casey, Craig, Grahek, Hilke, Kuderer, McGuiggan,
Moore, Roe, Sahlstrom, and Schertler.

Others present: Vice President Dunham; Affirmative
Action Officer Patricia Mullen; Secretary Wilson; Mr.
Richard Thompson, representative from the search firm of
Heidrick & Struggles, Inc.

Mr. Richard Thompson, representative from Heidrick &
Struggles, presented an update on progress that his firm
has made regarding the presidential search, He stated
that files on individuals are being developed and that
the firm is expanding on those files by providing
biographical information, professional accomplishments,
institutional data and preliminary reference checks. He
stated that this is quite early in the process and that
over the next several months attention will be paid to
adding more individual names to the files.

Chair Lebedoff reported that the list of nominees
and applicants are available for review by members of the
search committee and he would encourage all Regents to
review the list.

The committee reviewed a list of names suggested by
the Senate Consultative Committee to serve as an
Advisory Committee to the Presidential Search Committee.
At the request of Regent Moore, Professor Phil Shively
reviewed the procedure by which indivduals were chosen to
serve on the Advisory Committee. Regent Sahlstrom noted
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that there was no representation from Crookston, Waseca
or agricultural extension and asked if other individuals
could be added. Professor Shively stated that others
could be added if the Presidential Search Committee
wished them to do so.

The committee engaged in a discussion regarding the
question of whether or not meetings of the Advisory
Committee would be open or closed. Regent Moore stated
that according to the guidelines the Regents passed in
May which require that all Presidential Search Committee
meetings be open, she assumed that all Advisory Committee
meetings would be open as well. She asked General
Counsel Dunham for his opinion. Mr. Dunham stated that
the Minnesota Open Meeting Law is applicable to public
boards and that he does not believe that the Advisory
Committee is a public board and that they should be
allowed to operate as they see fit. He further indicated
that the Board of Regents has the authority to conduct
the search as they see fit and can mandate whether or not
the Advisory Committee should meet in open or closed
sessions. The committee debated the issue at length.

After extended discussion, Regent Kuderer moved that
the list of Advisory Committee candidates as submitted by
the Senate Consultative Committee, with the request that
additional names be brought before the Board for
inclusion as suggested by Regent Sahlstrom, be approved.
The motion was seconded and approved unanimously.

The following individuals were included on the list:

Victor Bloomfield, Chair

Faculty members
Bettina Blake
Margaret Etter
Richard Goldstein
Willard Hartup, Vice Chair
Patrice Morrow
Robert Powless
Paul Quie
Vernon Ruttan
Constance Sullivan
Frank Sorauf
Judith Younger

Professional Administrative
Thomas Anding

Civil Service
Mary Tate
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Students
Kelly Alto
Kim Mahling
Dave Minkennen
Michael Rice
Rebecca Seal

Regent Moore then moved that the meetings of the
Presidential Search Advisory Committee be open meetings
subjected to the same rules and regulations of the
Presidential Search Committee. The motion was seconded
and the committee voted by majority of 7 to 4 against the
motion. Regents McGuiggan, Moore, Roe and Schertler
voted in favor of the motion.

The committee then discussed procedures to be
followed before the September 1 deadline date, with Chair
Lebedoff reiterating his statement that members of the
Board are encouraged to review the files individually,
should feel free to contact the search firm or members of
the Advisory Committee for more information on
candidates, and submit any written comments to an
individual's file if they would care to do so. General
Counsel Dunham stated, however, that no prioritizing of
candidates should be done before the deadline date.

Chair Lebedoff also stated that the Chair and the
Vice Chair of the Board of Regents would serve as liaison
members to the Advisory Committee.

The meeting adjourned at 12:40 p.m.

DUANE A. WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

June 9, 1988

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday,
June 9, 1988, at 3:35 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Roe, presiding; Regents
Anderson, Craig, Grahek, Kuderer and Sahlstrom.

Staff present: Vice.Presidents Campbell, Dunham and
Secretary Wilson; Associate Vice Presidents Hewitt, Robb
and Thomas; Chancellor Sargeant.

Student Representatives present: Mary Conzemius and
Brian Thalmann.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President's Monthly Report.

Committee members asked questions relating to
several items in the report and suggestions for improving
the reporting in the Vice President's Monthly Report were
proposed.

STAFFING IN PHYSICAL PLANT

Associate Vice President William Thomas presented,
through the use of visual aids, an extensive review of
the staffing in the Physical Plant Department and Mr.
Charles Bailey, Director of Physical Plant, reviewed the
current organizational charts for Physical Plant.

Chair Roe thanked Mr. Thomas and Mr. Bailey for
their presentation and stated that he would like to see a
similar presentation for the Physical Planning Department
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at a future meeting. In addition, he stated that he met
with President Sauer and Associate Vice Presidents Hewitt
and Thomas after the May meetings to discuss the
possibility of making changes in the reporting structure
for both the Physical Planning and Physical Plant
Departments, indicating that he would favor having both
departments reporting to one person. He stated that
future discussions will be held regarding the reporting
structure.

SALT SPRING LANDS, ST. LOUIS AND COOK COUNTIES
PROPOSED LAND SALE

Regent Grahek stated that he felt he had not
received enough information on this item and requested
that it be delayed. Associate Vice President Hewitt
stated that the item was only on the agenda for
information and that there would be no problem in
postponing the item.

ROSEMOUNT LONG-RANGE PLANNING FRAMEWORK

Associate Vice President Hewitt reviewed the
Rosemount Long-Range Planning Framework adopted by the
Board of Regents February 10, 1977 and provided to
members of the Board for review before the May 1988
meetings. Through the use of charts, Mr. Hewitt reviewed
current issues relating to the University property at
Rosemount and how they relate to the original Long-Range
Plan. He stated that basically the policies and
strategies that were approved in the 1977 plan have been
followed insofar as how the property has been used,
however, due to changing conditions there will be a
future need to adjust the plan. He stated that the next
two items on the agenda would relate to the changing
conditions at Rosemount.

ROSEMOUNT RESEARCH CENTER/SALE OF 105 ACRES TO
DAKOTA COUNTY VOCATIONAL-TECHNICAL INSTITUTE

The committee reviewed a request made by the
Intermediate School District No. 917, Dakota County
Technical Institute, to purchase 105 acres of land at the
Rosemount Research Center. Associate Vice President
Hewitt reported that the property includes three
buildings leased by the Rosemount Research Center and
12.5 acres used by the Underground Space Center for a
Foundation Test Facility. In addition, 5.3 acres of the
land have been leased to the School District since 1980
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for its lineman instruction program, and Research Center
roads have been used for approximately ten years under an
informal arrangement for the decision driving course.

The committee engaged in a discussion relating to
the sale of this property. It was noted that several
legislators had corresponded to Regents that they were
not in favor of the University selling this land. Regent
Kuderer stated that he discussed this item with Vice
President Lilly last year and indicated that he would not
be in favor of selling this land without some
restrictions. He stated that he would be willing to
consider a long-term lease arrangement or perhaps a sale
of the property with a clear-zone easement which would
restrict the type or height of buildings that could be
constructed on the land. He stated that the Metropolitan
Airport Commission (MAC) has indicated that the Rosemount
area might be considered as a future alternative site for
the Metropolitan Airport. He stated that until a
definite decision about an airport is determined, he
would suggest that no sale of property be authorized at
this time.

Several representatives from Rosemount were in
attendance at the meeting, including Mayor Rollin Hoke,
County Commissioner Steve Loedding and State
Representative Dennis Ozment.

Mr. Steve Loeding, Chair of the Dakota County Board
of Commissioners, spoke to the committee indicating that
he would encourage the Board of Regents to engage in
discussions with the MAC to determine what future plans
are for an extended airport. He stated that, as a
Council member, he has participated in discussions with
the MAC and that he does not believe an airport will be
constructed on the site for a very long time, if ever.
He encouraged Regents to talk to the MAC directly
regarding their possible plans.

Other committee members also stated that they would
not be in favor of selling the land at this time,
however, it was the consensus of the committee that the
Administration should continue discussions with the
representatives from Rosemount to determine if a leasing
arrangement can be entered into to accommodate the needs
of the Vocational Technical Institute.

ROSEMOUNT RESEARCH CENTER
160TH STREET EXTENSION

The committee discussed a request from Dakota County
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to extend an east-west road on 160th Street through the
University's Rosemount property.

Chair Roe stated that the same discussion would
apply to the proposed street extension as to the request
for the purchase of property - that the Administration is
to continue discussions with the Dakota County Board of
Commissioners to determine if an agreement might be
reached regarding the road extension. It was noted that
certain restrictions established by the College of
Veterinary Medicine now exist that need to be considered.

County Board Chair Loedding stated that the County
would be cooperative in reaching an agreement.

ROSEMOUNT WATER SUPPLY-

The committee continued a discussion regarding the
University's ground water pollution problems at the
Rosemount Research Center. Vice President Heydinger
reported that the committee reviewed details of the
problems at the May meeting, indicating, that due to the
Minnesota Department of Health announcing its intention
to raise the Recommended Allowable Limit for chloroform
in private wells, the University would no longer be held
responsible by the Minnesota Pollution Control Agency
for the construction of an alternative drinking water
supply. He stated that during the past month the
Administration considered alternatives to solve the
problem to the benefit of all parties involved and are
recommending to the Board of Regents that the University
complete the new water system for the affected homes as
proposed earlier. He stated that the recommendation is
made for the following reasons:

(1) The residents of Rosemount have realized hardship
due to the chloroform in the water, and an
expectation has certainly been created that a system
of some kind would be constructed to alleviate this
problem;

(2) questions will remain about the safety of the well
water regardless of scientifically set standards;

(3) the University has an implicit moral obligation to
respond as a community organization to correct this
problem; and

(4) the long-term interests of the University are
probably best served by construction of the system
and viewing it as one of the costs of the land which
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encompasses the Rosemount Research Center and
recoverable at the time of any transfer of the land.

Vice President Heydinger presented a proposed
resolution authorizing the planning, design and
construction of the water system subject to the following
two conditions:

(1) That the City of Rosemount would enter into an
agreement with the University to cooperate with the
University during construction, take over the system
once constructed and assume all responsibilities for
the system; and

(2) That each of the homeowners included in the
drinking water advisory execute an appropriate
release, including a release of liability for
providing a drinking water supply including, but not
limited to, any claims related to property value.

City Administrator Steve Jilk and Rosemount area
residents Gary Kassube and Vern Knapper were present at
the meeting.

Chair Roe asked Mr. Kassube and Mr. Knapper if they
had any comments for the committee regarding the proposed
resolution. Mr. Knapper thanked the committee for the
opportunity to speak and stated that he was the spokesman
for the 28 residents of Rosemount whose water supply was
affected. He stated that he would like to thank the
committee for considering to continue with the water
system. He stated that the residents' main concern with
the resolution is the condition relating to releasing any
claims for legal recourse if property value loss is
experienced. He stated that the residents would like to
have the right to protect themselves from property value
loss within the legal system. Mr. Kassube also spoke to
the committee and reiterated the comments made by Mr.
Knapper.

Chair Roe asked University Attorney William Donahue
for his opinion of the issue. Mr. Donahue stated that
the condition was included in the resolution in an
attempt to resolve all problems that could occur,
including any claims for loss of property value. He
stated that the point of the release was not to have
residents release any kind of health claim that they
might have against the University by the standards for
chloroform in the water being changed throughout the
years; it was simply addressed to the liability attached
to any land value diminishment. He stated that the land
value diminishment, if any, should not be an issue when
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the new system is operating. He stated that it is his
opinion that the resolution language is appropriate and
should be included.

The committee engaged in a discussion and it was the
consensus of the committee that the Administration should
meet with the representatives from Rosemount during the
next month to see if a resolution to the issue can be
reached that will be acceptable to all parties involved
and report back to the committee at the July meeting. It
was also the consensus of the committee that the
Administration should continue to proceed with the design
and construction of the water system.

PATTEE HALL WINDOW REPLACEMENT PROJECT

The committee voted unanimously to recommend
approval to proceed with the design and construction of
the Pattee Hall Window Replacement Project located on the
Twin Cities Campus. Estimated cost of the project was
reported to be $193,500 with funding provided from
Deferred Maintenance Funding in Physical Plant Operations
and completion scheduled for December 1988.

SOCIAL SCIENCE BUILDING, COMPLETION OF NEW INTERIOR
STORM SASH, TWIN CITIES CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the completion of the New Interior Storm
Sash Project in the Social Science Building on the Twin
Cities Campus.

Estimated cost of the project was reported to be
$109,000 with funding provided from Deferred Maintenance
Funds in the Physical Plant Department and an estimated
completion date of November 1988.

FORD HALL REMODELING
DEPARTMENT OF ANTHROPOLOGY

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Ford Hall Remodeling Project, Rooms
256, 261 and 269 for the Department of Anthropology
located on the Twin Cities Campus.

Estimated cost of the project was reported to be
$157,700 with funding provided from the Department of
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Anthropology and an estimated completion date of
September 1988.

AGRICULTURAL OPERATIONS MANAGEMENT CENTER
LAND PURCHASE

The committee voted unanimously to recommend
approval for the Administration to negotiate the purchase
of 142.46 acres of land in Crookston for the planned
Agricultural Operations Management Center. It was
reported that funding for the Center construction was
included in the 1988 Legislative Request for Capital
Improvements and that although the Request was withdrawn,
the planning for the project continues.

WATERMAIN AND SANITARY SEWER REHABILITATION
CROOKSTON

The committee voted unanimously to recommend
approval for the execution of a contract with the City of
Crookston for the design and construction of a
replacement sanitary sewer system from the Crookston
Campus to the City of Crookston. The cost of the
replacement sanitary sewer system will be a maximum of
$100,000 and funded from a 1987 Legislative
Appropriation.

OLD MUSIC BUILDING RENOVATION AND ROOF REPAIR
MORRIS CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Old Music Building Renovation and
Roof Repair Project on the Morris Campus. Estimated cost
of the project was reported to be $82,000 with funding
from a 1987 Legislative Appropriation and an estimated
completion date of September 1988.

HEATING PLANT EXPANSION
TWIN CITIES, ST. PAUL CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Heating Plant Expansion Project on
the Twin Cities St. Paul Campus. Estimated cost of the
project is $2,543,000 with funding provided from a 1987
Legislative Appropriation and general operations and
maintenance funds from Physical Plant Operations.
Estimated completion is scheduled for September 1990.
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NUCLEAR MAGNETIC RESEARCH FACILITY

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Nuclear Magnetic Research Facility on
the Twin Cities Campus. It was reported that this action
is an amendment to the January 7, 1988 approval of the
project.

LANDSCAPE ARBORETUM ENTRANCE ROAD
CHANHASSEN, MINNESOTA

The committee reviewed a proposal for the upgrading
of the entry road at the Landscape Arboretum located in
Chanhassen, Minnesota. Associate Vice President Hewitt
-reported that the estimated cost for this upgrading is
$400,000 with funding provided from Landscape Arboretum
Gift Funds. Estimated completion would be scheduled for
June 1989.

OFFICE SPACE ADDITION
MORRIS CAMPUS

The committee reviewed a proposal for the leasing of
two mobile office buildings to accommodate ten faculty
members on the Morris Campus. Estimated cost of this
project would be $39,000 for the foundation and utility
construction and $18,000 per year for the leasing of the
buildings. The Morris Administration would fund the
project and the units will be leased for at least five
years.

PHILLIPS-WANGENSTEEN DERMATOLOGY CLINIC
TWIN CITIES CAMPUS

The committee reviewed a proposal for the design and
construction of the Phillips-Wangensteen Dermatology
Clinic on the Twin Cities Campus. The project will
finish existing shell space on the 4th floor of the
Phillips-Wangensteen Building to house Dermatology
laboratory and office functions. The total estimated
cost of the project was reported to be $855,522 with
funding provided from the Department of Dermatology.
Estimated completion was reported to be April 1989.
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GOULD BUILDING ALG STILL, TANK AND PIPING PROJECT
TWIN CITIES CAMPUS

The committee reviewed a proposal for replacement of
process equipment, piping and air handling systems and
related general construction within portions of the
existing MALG Facility in the Gould Building. Estimated
cost of the project was reported to be $565,369 with
funding provided from the Department of Surgery and an
estimated completion date of October 1988.

HEATING PLANT DEFERRED MAINTENANCE PROJECTS
TWIN CITIES, MINNEAPOLIS CAMPUS

The committee reviewed a proposal to proceed with
the design and construction of the Heating Plant Deferred
Maintenance Projects located on the Twin Cities
Minneapolis Campus. Total cost of the projects were
reported to be $1,390,000 with funding provided from
general operations and maintenance funds in Physical
Plant Operations and an estimated completion date of
July 1989.

WALTER LIBRARY ALTERATIONS

The committee reviewed a proposal for the design and
construction of the Walter Library First and Second Floor
Alterations and Stack Area Fire Alarm System Project on
the Twin Cities Campus. Estimated cost of the project
was reported to be $131,800 with funding provided from
University Libraries and an estimated completion date of
January 1989.

COMO HOUSING SIDING REPLACEMENT

The committee reviewed a proposal to replace the
hard-board siding from 10 buildings and the community
center on the St. Paul Campus. Estimated cost of the
project was reported to be $2,017,000 with funding
provided from the Deferred Maintenance Funds and Capital
Improvement Funds from the Housing Office. Estimated
completion was reported to be September 1990.

MAYO BUILDING ALTERATIONS
UPGRADING OF ANIMAL SURGERY ROOMS

TWIN CITIES CAMPUS

The committee reviewed a proposal for the design and
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construction of the Mayo Building Alterations, Upgrading
of Animal Surgery Rooms on the Twin Cities Campus.
Estimated cost of the project was reported to be $124,000
with funding provided from Medical School Funds and an
estimated completion date of December 1988.

DWAN VARIETY CLUB CARDIOLOGY RESEARCH CENTER
ALTERATIONS, TWIN CITIES CAMPUS

The committee reviewed a proposal for alterations to
Rooms B22, B22A, B, C, D and B25 in the Dwan Variety Club
Cardiology Research Center on the Twin Cities Campus.
Estimated cost of the project was reported to be $341,000
with funding provided from Medical School funds and an
estimated completion date of December 1988.

LAND SALE, SHERBURNE COUNTY

The committee reviewed a proposal for the sale by
public bid of 188.26 acres of unimproved land in
Sherburne County. It was reported that the land was
given to the University in 1948 by the Trustees of the
Estate of Charles H. Smith and proceeds from sale of the
property are dedicated to the Smith Trust Fund, income
therefrom to be used for the care of sick, invalid and
ailing children whose parents, friends and guardians are
financially unable to bear the expense of medical and
hospital care. It was further reported that the property
was used by the Plant pathology Department a number of
years ago for tree disease research, but that no further
experimentation is planned for this location.

COMMITTEE AGENDA GUIDELINES

Chair Roe reported that this item would be delayed
until the July meeting.

The meeting adjourned at 5:30 p.m.

DUANE A. WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

June 9, 1988

A meeting of the Finance & Legislative Committee of
the Board of Regents was held on Thursday, June 9, 1988
at 2:00 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Anderson, presiding;
Regents Kuderer, Lebedoff, McGuiggan, Moore and Roe.

Staff present: Vice Presidents Campbell and
Vanselow; Secretary Wilson; Investment Director Paschke;
Associate Vice President Roszell.

Student Representatives present: Ann Bernard and
Elizabeth Wilson.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President for Finance Monthly
Report for June 1988.

CENTRAL RESERVES GUIDELINES

The committee voted unanimously to recommend
approval of the adoption of the Central Reserves
Expenditure and Reporting Guidelines presented to the
committee at the May meeting by President Sauer.

QUARTERLY INVESTMENT REPORT

Investment Director Roger Paschke reviewed the
investment results for the University's endowment,
operating and retirement funds for the period ended
March 31, 1988.
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BOND REMARKETING

Vice President Carol Campbell reported that the
University of Minnesota's Variable Rate Demand Bonds
Series 1985E, F, G, H, and I are scheduled to be
remarketed on August 1. She reported that these bonds
have a final maturity date of 2017 but have been in an
annual mode in recent years. She further reported that
these bonds may be remarketed in a number of modes under
the terms of the bond indenture and that the
Administration will be considering which mode will be the
most beneficial to the University shortly. She stated
that while the particular mode has yet to be identified
due to rapid changes in rates, it is her inclination at
this time to retain the shorter term mode, most likely
one year at a fixed rate. She indicated that this does
not require any action by the Board unless the
Administration were to choose a mode longer than three
years and that the item is being brought to the committee
for information.

SUPERCOMPUTER CENTER
PROGRESS REPORT

Associate Vice President Murthy presented a progress
report on the University of Minnesota Supercomputing
Program. Through the use of visual aids, Dr. Murthy
reported that the University of Minnesota has the most
successful academic supercomputing program in the world;
reviewed reasons for having a strong supercomputing
program; and reviewed supercomputer applications. In
addition, he reported on the mission and activities of
the Minnesota Supercomputer Institute, including visitor
programs, symposia, seminars and collateral programs.

Mr. Dale Olseth, Chair of the Board of the
University Foundation, which is the 90 percent owner of
the Supercomputer Center, spoke briefly to committee
regarding the corporate structure of the Center.

Mr. John Sell, President of the Supercomputer
Center, also spoke to the committee regarding the systems
utilized at the Center.

1988 OPERATING AND CAPITAL BUDGETS
UNIVERSITY HOSPITAL AND CLINIC

The committee reviewed an overview of the proposed
1988-89 fiscal year budget. Vice President Neal
Vanselow, Hospital Director Robert Dickler and Associate
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Director Clifford Fearing presented the budget material
to the committee. Items highlighted in the presentation
included:

- The Hospital inpatient census has remained
relatively stable over the last year.

- The Hospital's financial performance for the
first nine months of the year has been positive.

- The current year projections and budget are
based on a slightly lower inpatient census and a
stable outpatient census.

- The 1988-89 compensation plan for employees
includes the final year of the Hospital's four
year pay equity implementation plan.

- The capital budget for 1988-89 is $11,905,000
which includes payment on debt principal of
$3,905,000 and expenditures of $8 million for
replacement equipment and minor remodeling
projects to be funded out of 1988-89 operating
cash.

- Hospital reserves are expected to be $72,695,000
as of June 30, 1988.

- Total uncommitted cash generated from operations
in 1988-89, following deductions for capital
obligations is projected to be $160,000.

RADISSON UNIVERSITY HOTEL

Chair Anderson left the meeting before the
discussion due to a possible conflict of interest.
Regent Kuderer chaired the meeting for this item.

The committee reviewed the Administration's
recommendation regarding a revenue subsidy for the
Radisson University Hotel. Vice President Campbell
reported that Mr. William Maddux of Maddux Properties
provided a statement at the May meeting of the Board of
Regents requesting that the University provide a
guarantee of subsidy in order to prevent an imminent
foreclosure on the Hotel. The following items were
requested:

- that the University provide a guarantee of
subsidy for ten years to maintain hotel revenues
in the event of any shortfalls in required
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occupancy levels;

- that the University forego past due amounts
(currently about $200,000); and

S that the University provide future free parking
on the adjacent parking ramp leased to Maddux
Properties.

Vice President Campbell reported that after careful
review of the issue, the Administration has concluded
that revenue subsidy on the hotel is not in the best
interests of the University. She stated that the
Administration was assisted in its conclusion by Pannell,
Kerr, and Forster, professional consultants in hotel
financing and management and also through discussion with
Mr. Maddux and his associates. She reported that the
conclusion was based on the following:

- The preliminary analysis indicates that in order to
service the outstanding debt, occupancy levels would
need to increase substantially, far in excess of the
prevailing level of approximately 60 percent for
comparable hotels in the area.

- Any revenue shortfall would fall upon University
reserves, either central reserves or Hospital
reserves. This amount could be as high as $1.6
million per year.

- The revenue guarantee as proposed provides for no
additional revenue or equity from the property for
the University, while exposing the University to
substantial financial risk.

- Additional usage of the hotel by University units
through increased marketing is extremely difficult
to verify.

It was further noted that the University of
Minnesota Hospital Board of Governors had passed a
resolution May 25, 1988 urging the Board of Regents to
not commit revenues of the University of Minnesota
Hospital and Clinic to support the Radisson University
Hotel.

Vice President Campbell stated, however, that the
University would continue to encourage usage of the hotel
and presented the following resolution for the
committee's consideration:
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RESOLVED, that in recognition that the Radisson
University Hotel has been constructed on University
property and has been beneficial to the University
community, the Regents of the University of
Minnesota, therefore, continue their interest and
cooperation towards its successful operation.

The resolution was moved, seconded and unanimously
adopted.

The meeting adjourned at 3:15 p.m.

DUANE A. WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

June 9, 1988

A meeting of the Educational Planning and Policy
Committee of the Board of Regents was held on Thursday,
June 9, 1988, at 3:35 p.m. in Room 300, Morrill Hall.

Regents present: Regent Casey, presiding; Regents
Hilke, Lebedoff, McGuiggan, Moore and Schertler.

Staff present: President Sauer; Vice Presidents
Vanselow and Wilderson; Secretary Wilson; Associate Vice
President Perlmutter; Assistant Vice Presidents Berg and
Kvavik; Chancellor Imholte.

Student Representatives present: Eyenga Bokamba and
Dave Minkkineno

VICE PRESIDENT'S MONTHLY REPORT

Assistant Vice President Kvavik presented the Vice
President's Monthly Report to the committee for review.
The report included information on the name change of the
M.A./Ph.D. degree program in Scandinavian to Scandinavian
Studies, the establishment of an undesignated M.S.
Degree in the Civil Engineering Graduate Program, and
items approved at the May 19 meeting of the Minnesota
Higher Education Coordinating Board.

There was a brief discussion, and suggestions were
made regarding the format and content of the report,
particularly with respect to the portion of the report
relating to HECB items.

ROCHESTER CENTER ADVISORY BOARD

President Sauer presented the following resolution
to the committee for approval:
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RESOLVED, that on the recommendation of
the Greater Rochester Area University Center
Board of Directors, the following individuals
are appointed to the Rochester Graduate
Education Advisory Committee: Margaret-Ellen
Frye, Carol Kamper, A. M. (Sandy) Keith, Dr.
Franklyn Knox, John Mulder, Larry Osterwise,
Allan Sprau, Marilyn Stewart and A. O.
Tuntland. The following individuals are
appointed to serve as ex-officio members, by
virtue of their position: Senator Nancy
Brataas, Representative David Bishop,
Representative Don Frerichs and Representative
Gil Gutnecht.

A lengthy discussion ensued. At the suggestion of
Regent Schertler, the resolution was amended to include
the University of Minnesota Regent from the 1st
Congressional District and the Minnesota Higher Education
Coordinating Board member from the 1st Congressional
District as ex-officio members of the Rochester Graduate
Education Advisory Committee. It was noted that the ex-
officio members will not have voting privileges.

The committee voted unanimously to recommend
approval of the amended resolution. The committee
expressed appreciation to Regent Casey for his role in
the establishment of the Greater Rochester Area
University Center.

DESIGNATION OF CANCER CENTER

Vice President Vanselow and Dr. David Brown, Dean of
the Medical School, reviewed a proposal to establish a
Cancer Center.

Dean Brown discussed the following reasons for
establishing a Cancer Center:

1) A variety of interdisciplinary cancer
programs currently exist within the University,
and the Cancer Center would coordinate clinical
cancer research, patient care and education.

2) The Medical School is beginning a
major private fund drive to provide support for
the facilities and programs necessary for the
Cancer Center.

3) Establishment of a Cancer Center would
help in the Medical School's efforts to receive
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designation by the National Cancer Institute
(NCI) as a Cancer Center. This would result in
up to $1 million in annual support from NCI and
would generate additional support in new
programs.

Following a lengthy discussion, Regent Casey noted
that this item will be presented for approval at the July
meeting.

ENROLLMENT PROJECTIONS

Assistant Vice President Berg reviewed charts and
led a lengthy discussion regarding a current assessment
of enrollment trends. Mr. Berg noted that in July, 1987
the Regents approved an 8,000 reduction in undergraduate
enrollment by 1993, with 6,000 to come from demographic
change and 2,000 from a reduction in students who would
otherwise have entered the University. However, he
stated that it may be difficult for the University to
comply with the enrollment targets due to demographic
changes.

James Preus, Coordinator of Student Support
Services, discussed enrollment management and reviewed a
chart on the high school rank of students entering the
Twin Cities Campus in 1977, 1982 and 1987. He stated
that the Administration will continue to review
enrollment trends, and policy issues relating to those
trends will be presented to the Regents.

The committee discussed the information presented
and the issues related to the enrollment trends,
including reciprocity and transfer of credits, and the
policy implications of the enrollment trends.

Following the discussion, it was noted that the
information will be presented to the Committee of the
Whole in July. Regent Casey expressed appreciation to
Mr. Berg and Mro Preus for their presentations.

PEAT MARWICK FUNCTIONAL ORGANIZATION REVIEW

The discussion regarding this item was delayed due
to time constraints.

The meeting adjourned at 5:30 p.m.

DUANE A. WILSON, Secretary
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Year 1987-88

.UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

June 9, 1988

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
June 9, 1988, at 2:10 p.m. in Room 300, Morrill Hallo

Regents present: Regent Hilke, presiding; Regents
Casey, Craig, Grahek, Sahlstrom and Schertler.

Staff present: President Sauer; Vice Presidents
Dunham and Wilderson; Secretary Wilson; Associate Vice
Presidents Foster and Perlmutter; Assistant Vice
President Barbatsis; Chancellors Frederick, lanni and
Sargeant.

Student Representatives present: Leslie Ball and
Geoff Pollak.

Regent Hilke introduced Leslie Ball, the new Student
Representative from the Crookston Campus.

VICE PRESIDENT'S MONTHLY REPORT

The Vice President's Monthly Report was presented to
the committee for approval. President Sauer noted that
Vice President Benjamin resigned on May 31, 1988, and he
reviewed a docket supplement relating to his status.
Dr. Sauer also noted the appointment of Dolores Cross as
Associate Provost and Associate Vice President with
responsibility for Minority Affairs, effective August 15,
1988.

Following a brief discussion, the committee voted
unanimously to recommend approval of the Vice President's
Monthly Report, including the supplement.
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1988-89 CIVIL SERVICE SALARY PLAN

Roger Forrester, Director of Personnel, and John
Erickson, Assistant Director-Compensation & Operations,
presented the 1988-89 Civil Service Pay Plan principles
to the committee for approval.

Mr. Forrester reported that there was a recent
article in the Minnesota Daily which included a
misleading comparison of average Civil Service' employee
wage increases for University of Minnesota employees and
State of Minnesota employees. He provided the committee
with a correct comparison. He reported that the
Personnel Department intends to survey Civil Service
employees regarding compensation philosophies, and the
results will be used when developing future pay plans.

The committee voted unanimously to recommend
approval of the 1988-89 Civil Service Salary Plan
principles.

EXTENSION OF THE RAJENDER CONSENT DECREE

Vice President Dunham discussed extension of the
Rajender Consent Decree until January 1, 1991, stating
that it has been determined to be in the best interest of
the University to extend the Consent Decree for two
years. Mr. Dunham noted two possible changes in the
terms of the Consent Decree, and stated that he will work
to resolve those issues.

Patricia Mullen, Director of Equal Opportunity and
Affirmative Action, indicated that the two-year extension
would provide an opportunity to plan for the post-Consent
Decree period. Mr. Dunham and Ms. Mullen led a
discussion on a progress report on activities associated
with the Consent Decree.

A lengthy discussion followed the presentation.
Committee members asked Ms. Mullen to keep the Board
informed on any progress made on plans for the post-
Consent Decree period.

Mr. Dunham noted that the Plaintiff's counsel and
the Court must also agree to the extension. Following
the discussion, the committee voted unanimously to
recommend approval of the following resolution:
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BE IT RESOLVED, that the Board of Regents
hereby agrees to extend the Raiender Consent
Decree until January 1, 1991, under Section X
of the Decree.

BE IT FURTHER RESOLVED, that the Board of
Regents authorize and direct its General
Counsel to enter into an appropriate agreement
and order to effectuate this resolution.

NEW BUSINESS

Regent Schertler noted that the Twin Cities was
chosen to host the Special Olympics, and that some of the
events will be held at the University of Minnesota. She
asked the Administration to inform the Board if any work
has to be done on any University facilities before the
Special Olympics.

Regent Schertler noted that the Regents received a
letter from staff at The Hormel Institute regarding
including Independent Study courses under the Regents'
Scholarship policy. Mr. Forrester indicated that Duane
Wilson referred this matter to the Personnel Department
and it is currently being reviewed.

The meeting adjourned at 5:30 p.m.

DUANE A. WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

June 10, 1988

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, June 10, 1988, at 8:30
am. in Room 42, Earle Brown Center on the St. Paul
Campus.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Sauer; Vice Presidents
Allen, Campbell, Clark, Dunham, Heydinger, Vanselow and
Wilderson; Secretary Wilson; Associate Vice Presidents
Foster, Murthy, Perlmutter, Robb and Roszell; Assistant
Vice Presidents Bakkenist, Berg and Kvavik; Chancellors
Frederick, lanni and Imholte.

Student Representative present: Geoff Pollak.

PERSONNEL

President Sauer recommended the appointment of
Professor Shirley Clark as Acting Provost and Acting Vice
President for Academic Affairs, effective July 1, 1988.

The committee voted unanimously to recommend
approval of the appointment of Professor Clark. Dr.
Clark briefly addressed the committee.

President Sauer recommended the appointment of
Professors Ellen S. Berscheid, Paul Go Gassman and B. J.
Kennedy as Regents' Professors. He noted that these
individuals will fill the vacancies left by the
retirement of Regents' Professors Leonid Hurwicz, John
Turner and Herbert Wright. Regents' Professor Robert
Beck, Chair of the Regents' Professorship Nominating
Committee, spoke regarding the achievements of each
candidate.
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The committee voted unanimously to recommend the
appointment of Regents' Professors Ellen S. Berscheid,
Paul G. Gassman and B. J. Kennedy. The three new
Regents' Professors briefly addressed the committee.

Regent Lebedoff noted the death of former Regents'
Professor Herbert Feigl, and the committee voted
unanimously to send an expression of sympathy to his
family.

QUARTERLY REPORT - HOSPITAL BOARD OF GOVERNORS

Robert Latz, Chair of the Board of Governors of the
University of Minnesota Hospital & Clinic, presented the
quarterly report on the issues the Board is addressing.
He discussed the 1987-88 budget status and Operating
Budget, and reported on the increase in utilization of
the Hospital facilities.

Mr. Latz commented on personnel issues, including
the Hospital's comparable worth program and the nursing
shortage which is being experienced nationwide. He
stated that the retention of nursing staff is of
particular importance because of this shortage and noted
that to date, the University Hospital has not been
severely affected by the shortage.

Mr. Latz stated that the Board of Governors is
evaluating the options for the Hospital facilities which
were not updated in 1986, and the Board will develop
recommendations for presentation to the Board of Regents.
He stated that the Board is also concerned with quality
of care, and reported that the Hospital was granted a
three-year renewal of accreditation from the Joint
Commission on Accreditation.

A lengthy discussion followed the presentation,
particularly with respect to the nursing shortage. Vice
President Vanselow and Robert Dickler, General Director
of the Hospital & Clinic, commented briefly on that and
other issues. After the discussion, the committee
expressed appreciation to Mr. Latz for his report.

COMMITMENT TO FOCUS - ACADEMIC PRIORITIES

President Sauer led a discussion of the Twin Cities
Campus Academic Priorities. He reviewed a series of
slides which outlined the following issues for discussion
and action:

357



1) Academic policy;

2) Academic organization;

3) Academic units, including funding;

4) Funding needs for general health of
the institution;

5) Funding reductions; and

6) Enrollment targets.

He reviewed additional slides illustrating the reasons
for action, land grant-related programs, proposed
recommendations for Regents' approval and proposed
administrative initiatives. He also discussed the
funding needs to implement the proposed recommendations
and initiatives. In addition, Dr. Sauer reviewed a
summary of funding requests made by various units as part
of the Strategy for Focus planning process.

Following the presentation, Regent Lebedoff noted
that the Academic Priorities document has been discussed
at previous meetings and that the Regents held two public
hearings on the document. Dr. Sauer indicated that the
plan has received wide consultation and it has a lot of
support.

Regent Hilke asked Dr. Sauer if the purpose of this
discussion is to provide the Regents with an opportunity
to express reservations about the document so that it can
be reviewed and possibly modified to reflect those
concerns prior to being presented for approval at the
July meeting. Dr. Sauer concurred, noting that if the
recommendations are approved, they will be implemented
over a five-year period. As the implementation
progresses, an annual review of the budgetary aspects of
the plan will be necessary because the income base will
change.

A lengthy discussion ensued. The committee members
expressed concerns about various portions of the
document, including issues relating to the land grant
mission, access and the quality of teaching. Regent
Schertler stated for the record that she is very
supportive of Academic Priorities, but she expressed
several concerns and reiterated her opinion that the
current administrative structure must also be reviewed at
this time. Regent McGuiggan noted for the record that
the Board has not yet had the opportunity to discuss the
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plans for Continuing Education & Extension, and requested
that such a discussion be scheduled.

Regent Lebedoff stated that regardless of the many
concerns expressed by Regents, there is very strong
support by the members of the Board for the general
thrust of the Academic Priorities document. He
emphasized the importance of acting on the
recommendations at the July meeting, and asked that
Regents convey additional concerns to President Sauer or
other administrators.

Following the discussion, President Sauer indicated
that he will review all of the concerns raised by the
Regents, and he invited the Regents to contact him
regarding additional areas of concern before the July
meeting. He stated that he will present a clear set of
recommendations to the committee for approval in July.

The meeting adjourned at 11:10 a.m.

DUANE A. WILSON, Secretary
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Year 1987-88

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

June 10, 1988

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, June 10, 1988, at 11:25
a.m. in Room 42, Earle Brown Center on the St. Paul
Campus.

Regents present: Anderson, Casey, Craig, Grahek,
Hilke, Kuderer, Lebedoff, McGuiggan, Moore, Roe,
Sahlstrom and Schertler. President Sauer presided.

Staff present: Vice Presidents Allen, Campbell,
Clark, Dunham, Heydinger, Vanselow and Wilderson;
Secretary Wilson; Associate Vice Presidents Foster,
Murthy, Perlmutter, Robb and Roszell; Chancellors
Frederick, lanni and Imholte.

ANNUAL MEETING

ESTABLISHMENT OF MEETING DATES - 1988-89

The Board of Regents voted unanimously to approve
the following meeting schedule for 1988-89:

July 7-8, 1988
August 12, 1988

(If necessary)
September 8-9, 1988
October 13-14, 1988
November 10-11, 1988
December 8-9, 1988
January 12-13, 1989
February 9-10, 1989
March 9-10, 1989
April 13-14, 1989
May 11-12, 1989
June 8-9, 1989

Morrill Hall
Morrill Hall

Morrill Hall
To be determined
Morrill Hall
Morrill Hall
Morrill Hall
Morrill Hall
Morrill Hall
Morrill Hall
To be determined
Morrill Hall

No other business was discussed.
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MONTHLY MEETING

RECOGNITION OF MORSE-ALUMNI ASSOCIATION
AWARD RECIPIENTS

Recognition was given to the 1988 recipients of the
Horace T. Morse-Alumni Association Award. This year's
recipients were:

Laura J. Duckett, School of Nursing
Raymond D. Duvall, College of Liberal Arts
Phyllis S. Freier, Institute of Technology
Calvin B. Kendall, College of Liberal Arts
M. Barbara Killen, General College
Theodore P. Labuza, College of Agriculture
Thomas M. Skovholt, General College
Charles E. Walcott, College of Liberal Arts
Jean Ward, College of Liberal Arts

RECOGNITION OF THE JOHN TATE AWARD RECIPIENTS

Recognition was given to recipients of The John Tate
Award for Undergraduate Academic Advising. The
recipients were:

Beverly Atkinson, Assistant Director of Under-
graduate Studies, Department of English,
College of Liberal Arts

Jonathan Conant, Associate Professor of Foreign
Languages & Literature, College of Liberal
Arts, University of Minnesota Duluth

Marjorie Cowmeadow, Assistant Dean of Student
Services & Development, General College

RECOGNITION OF GUGGENHEIM FELLOWSHIP RECIPIENTS

Recognition was given to the 1988 recipients of the
Guggenheim Fellowship. The recipients were Associate
Professor Patricia Hampl and Professor Barbara Hanawalt.

RECOGNITION OF ATHLETES

Recognition was given to University of Minnesota
men's and women's athletic teams that won Big Ten
championships during 1987-88.
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APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve
the minutes of the following meetings:

Presidential Search Committee - May 12, 1988
Special Meeting - Committee of the Whole
May 12, 1988 (University Radisson Hotel)

Physical Planning & Operations Committee -
May 12, 1988

Finance & Legislative Committee -
May 12, 1988

Faculty, Staff & Student Affairs Committee -
May 12, 1988

Educational Planning & Policy Committee -
May 12, 1988

Committee of the Whole - May 13, 1988
Board of Regents - May 13, 1988

REPORT OF THE PRESIDENT

President Sauer reported that the Farm Family
Scholarship Program expires in the near future and that
the Administration is not recommending a continuation of
that program at this time.

President Sauer called on Vice President Wilderson
who reported briefly on what the University's role will
be in hosting the 1991 International Special Olympics.

President Sauer also reported on the University Art
Museum, indicating that a commitment had been made by
former -President Keller to provide $4 million from
reserves to match private funds to construct a
University Art Museum. President Sauer stated that this
match was never brought forward for approval in terms of
expenditures of reserves. He stated that he did not feel
he could extend the commitment made by former President
Keller without bringing it before the Board for
discussion. He also indicated that private fundraising
has begun for the Art Museum and if a match will not be
available, it would affect fundraising efforts. He
stated that the item will be on the agenda for discussion
at the July meeting and the Administration will make a
recommendation at that time regarding the issue.

REPORT OF THE CHAIR

Chair Lebedoff reported that members of the Board of
Regents had been very busy attending numerous graduation
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ceremonies during the past month.

He further reported that the meeting of Big Ten
trustees scheduled for June 26-27, 1988 had been
cancelled due to lack of participation from other
institutions.

In addition, Chair Lebedoff reported that Mr.
Leonard Bienias, a member of the University of Minnesota
Hospital Board of Governors, has been hospitalized
recently and that former Regent John Yngve has also been
hospitalized. A motion was made that get well wishes be
sent to both individuals. The motion was approved
unanimously by the Board of Regents.

Vice Chair Schertler reported on several events that
she attended during the past month.

Regent Moore reported on a recent meeting of the
Eastcliff Committee. She stated that the committee has
reviewed and is in the process of evaluating data that
have been received from Glensheen, the Governor's
Residence Council and a survey of Big 10 and PAC 10
institutions completed by the Support Services
Department. She reported that copies of the materials
reviewed by the committee will be sent to all Board
members and that the committee will be meeting again in
July.

GIFTS

Associate Vice President Steve Roszell presented
the monthly list of gifts to the University of
Minnesota, the University of Minnesota Foundation, the
Arboretum Foundation and the Minnesota Medical
Foundation.

The Board of Regents voted unanimously to approve
the gifts. Documentation is filed supplement to the
minutes, No. 22,026.

Associate Vice President Roszell reported briefly on
the Minnesota Campaign, indicating that the Campaign will
be ending as of June 30, 1988 and as of May 31, 1988, the
total raised was $343 million.

Dean Infante, Institute of Technology, reported
briefly on a recent $2 million gift from Unisys
Corporation.
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CONTRACTS & GRANTS/APPLICATIONS & AWARDS

Associate Vice President Murthy submitted for
approval the contracts & grants/applications & awards.

The Board of Regents voted unanimously to approve
the contracts & grants/applications & awards.

Documentation is filed supplement to the minutes,
No. 22,027.

REPORT OF THE PRESIDENTIAL SEARCH COMMITTEE

Regent Lebedoff, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following action:

a) Approval of the List of Advisory Committee
candidates, as follows:

Victor Bloomfield, Chair

Faculty members
Bettina Blake
Margaret Etter
Richard Goldstein
Willard Hartup, Vice Chair
Patrice Morrow
Robert Powless
Paul Quie
Vernon Ruttan
Constance Sullivan
Frank Sorauf
Judith Younger

Professional Administrative
Thomas Anding

Civil Service
Mary Tate

Students
Kelly Alto
Kim Mahling
Dave Minkinnen
Michael Rice
Rebecca Seal

It was reported that additional names may be added
to the list as requested by Regent Sahlstrom to include
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representation from agriculture and the outstate campuses
of Waseca and Crookston.

The Board of Regents voted unanimously to approve
the recommendation of the Presidential Search Committee.

Chair Lebedoff also reported that the committee
engaged in a discussion regarding whether or not meetings
of the Advisory Committee should be open or closed and
that a motion to have open meetings failed upon vote. In
addition, he reported that the committee received an
update from Mr. Richard Thompson of Heidrick & Struggles
on the progress of the search to date.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent Lebedoff, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following actions:

a) Approval of the appointment of Professor Ellen
Berscheid, Professor Paul Gassman and Professor
B. J. Kennedy as Regents' Professors of the
University of Minnesota.

b) Approval of Shirley Clark to serve as Acting
Provost and Acting Vice President for Academic
Affairs, effective July 1, 1988.

The Board of Regents voted unanimously to approve
the recommendations of the Committee of the Whole.

Chair Lebedoff reported that the committee also
reviewed the Quarterly Report of the Hospital Board of
Governors and engaged in an extended discussion regarding
the Commitment to Focus Academic Priorities.

REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent McGuiggan, in the absence of Chair Anderson,
reported that the committee voted unanimously to
recommend approval of the following actions:

a) Approval of the Vice President for Finance
Report which includes Investments, Accounts
Receivable, Property Accounting, and
Miscellaneous - Finance & Investments.
Documentation is filed supplement to the
minutes, No. 22,028.
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b) Approval of Central Reserves Guidelines, as
follows:

CENTRAL RESERVES
EXPENDITURE GUIDELINES

"Central Reserves" refers to monies, from
whatever sources, that are unrestricted as to
purpose or use and that are available for
immediate expenditure by the senior management
of the University. This definition excludes
funds regularly budgeted or allotted to any
single office for ongoing and defined
programmatic purposes, reserves held by
colleges, departments and administrative units
and ICR funds.

As a general policy, Central Reserves should be
brought under budgetary control through
Regental approval of an annual Reserves
spending plan which is prepared and submitted
to the Board of Regents concurrently with the
annual budget plan. Development of an annual
spending plan will require the Administration
and the Board of Regents to weigh the relative
merits and prioritize the many needs of the
University, thereby promoting the optimal use
of scarce funding resources.

As an integral part of the reserves spending
plan, an amount of contingency funds should be
specified and set aside for expenditure during
the year. Guidelines for both the annual
spending plan and the contingency expenditures
are as follows:

1. Annual Reserve Spending Plan

On an annual basis, the Budget Office will
determine the amount available for expenditure
from reserves during the following fiscal year.
A proposed Reserve spending plan will be
developed by the Administration in consultation
with Coordinate Campus Chancellors and
appropriate University governance committees.
Items for inclusion will be solicited and may
be submitted by the President, Vice Presidents,
Provost, Chancellors, or governance committees0

The Reserves spending plan, detailing
programmatic or unit allocations and projects
to be funded, must be submitted to the Board of

366



Regents for approval. Once approved by the
Board, funds are available for the express and
exclusive purpose stated, and further action is
not required for allocations or expenditures
consistent with the spending plan.

2. Contingency Funding

During the course of the year, unanticipated
expenses or opportunities will occur which
require funding. Except for financial
emergencies, the amount to be expended during
the year should not exceed, in total, the
contingency funding provision set forth in the
annual Reserves spending plan. These funds
will be under the control of the Management
Committee and no other individual or group is
authorized to commit or expend such funds.

Expenditures of $100,000 or more will require
prior approval by the Board of Regents in
addition to formal approval of the Management
Committee. In case of emergency, when time
does not allow for regular Board action,
provisional approval may be granted by the
Chair of the Board, the Vice Chair, and/or the
Chair of the Finance and Legislative Committee
of the Board. Such provisional approval should
be followed by full Board action at the next
regularly scheduled meeting.

3. Allowable Expenditures

Consistent with the Budget Principles adopted
by the Board of Regents in April, Central
Reserves may be allocated only for:

"co.1) projects that are fixed term in nature
(usually 3 years or less)

2) programs which require 'bridge' funding for
a short period and have a permanent source of
funding clearly identified at the outset."

Except for financial emergencies, Reserves will
not be reduced to less than $40 million (or
such other amount established in accordance
with the principles of paragraph 6) unless such
reduction is part of a short-term bridge
financing for which future revenues have been
identified and committed to replenishing the
reserve funds.
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Due to legal considerations put forth by the
University General Counsel, the portion of
Reserves relating to securities lending funds
generated previously or in the future by the
University general endowment will be maintained
as a quasi-endowment and the principal may not
be spent. The income earned on this quasi-
endowment may, however, be expended on an
unrestricted basis.

4. Reporting and Approval Requirements

The Board of Regents will be fully informed at
all times as to the status of reserve funds.
The Vice President for Finance's monthly report
to the Finance and Legislative Committee will
contain a section devoted to Central Reserves.
This section will report monthly the Central
Reserve balances, unexpended commitments
against reserves, and monthly expenditure and
commitment activity.

The University will report the Reserves
spending plan and the Vice President's monthly
report section on reserves to the Commissioner
of Finance and the Chairpersons of the Senate
Finance Higher Education Subcommittee and the
Education Division of the House Appropriations
Committee or their designated staff persons.

The Board of Regents must give prior approval
of the annual Reserve spending plan described
in 1. above, and contingency expenditures of
$100,000 or more as described in 2., above.

5. Other Transitional Matters

It is anticipated that the recurring needs
currently funded from reserves will either be
placed on permanent funding or will be
discontinued. Among the needs requiring
special consideration are the following:

- Recurring discretionary funds should
eventually be made available on the 0100
budget to the President, the Vice
Presidents, Provost, and Chancellors. The
amounts to be made available should be
proposed by the Administration and
approved by the Board of Regents.
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The recurring level of administrative data
processing systems development and
production funds should be determined.
The MIS Staff Coordinating Committee has
been charged with the task of drafting
proposals to address the appropriate level
of funding and method of funding (budget
allocation or charge-back system).

6. Size of Reserves

The reserve requirements of the University may
be based on judgmental and political factors as
well as financial factors. Reserves may be
thought of in three ways:

"Rainy day" funds to protect ongoing
programs from revenue shortfalls - such as
State unallotments or reductions in
federal grants.

Contingency funds to cover unanticipated
expenses - such as extraordinary health
insurance premiums.

S An endowment which generates annual income
needed to fund one-time projects and
provide budgetary flexibility. The
University has generally utilized $5-10
million of such flexible funding annually.

In determining the appropriate balance of
reserve funds, consideration should be given
to, among other things, the health of the
Federal and the State economy, the political
climate towards higher education, and the
volatility of both University revenues and
expenditures. The size and composition of
University debt must also be considered.
Reserves are not. only key to maintaining
financial strength and high bond rating, they
are also needed to protect the University from
interest expense volatility. (Of the over $300
million of bonded debt, $170 million is
variable rate, and the interest rate is
determined periodically. If current bond
market conditions cause interest rates to
increase by just 1%, the impact to the
University is $1.7 million per year.)
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Given the foregoing, central reserves of $40 to
$50 million are reasonable in the University's
current circumstances. A $50 million reserve
would provide a "rainy day" fund of 3% of
revenues, contingency funding of 2% of
expenditures, and would provide interest income
of around $4 million which, combined with
securities lending and other revenues, would
provide $7-10 million annual flexible funding
for one-time needs and initiatives. Reserves
of below $40 million would not be prudent given
the many political, economic, and financial
uncertainties with which the University must
contend.

c) Approval of resolution re Radisson University
Hotel, as follows:

RESOLVED, that in recognition that the
Radisson University Hotel has been constructed
on University property and has been beneficial
to the University community, the Regents of the
University of Minnesota, therefore, continue
their interest and cooperation towards its
successful operation.

The Board of Regents voted unanimously to approve
the recommendations of the Finance & Legislative
Committee.

Regent McGuiggan reported that the committee also
reviewed the Quarterly Investment Report; reviewed
information on the remarketing of the University of
Minnesota's Variable Rate Demand Bonds; received a
progress report on the Supercomputer Center; and reviewed
the proposed 1988 Operating and Capital Budgets for the
University Hospital and Clinic.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Casey, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following action:

a) Approval of resolution re Rochester Center
Advisory Board, as follows:

RESOLVED, that on the recommendation of
the Greater Rochester Area University Center
Board of Directors, the following individuals
are appointed to the Rochester Graduate
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Education Advisory Committee: Margaret-Ellen
Frye, Carol Kamper, A. M. (Sandy) Keith, Dr.
Franklyn Knox, John Mulder, Larry Osterwise,
Allan Sprau, Marilyn Stewart and A. O.
Tuntland. The following individuals are
appointed to serve as ex-officio members, by
virtue of their position: Senator Nancy
Brataas, Representative David Bishop,
Representative Don Frerichs, Representative
Gil Gutnecht, Charles Casey, the University of
Minnesota Regent from the First Congressional
District, and Alice Keller, the Minnesota
Higher Education Coordinating Board member from
the First Congressional District.

The Board of Regents voted unanimously to approve
the recommendation of the Educational Planning & Policy
Committee.

Chair Casey reported that the committee also
reviewed the Vice President's Monthly Report; reviewed a
proposal to establish a Cancer Center; and reviewed and
engaged in a lengthy discussion relating to enrollment
projections. He reported that the discussion regarding
the Peat Marwick Functional Organization Review was
delayed due to time constraints.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Hilke, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
personnel actions affecting Academic and
Professional and Administrative faculty and
staff members as listed in the Vice
President's Monthly Report and supplement are
hereby approved.

Documentation is filed supplement to the
minutes, No. 22,029o

b) Approval of the 1988-89 Civil Service Pay Plan.
Documentation is filed supplement to the
minutes, No. 22,030.
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c) Approval of resolution re Extension of Rajender
Consent Decree, as follows:

BE IT RESOLVED, that the Board of Regents
hereby agrees to extend the Rajender Consent
Decree until January 1, 1991, under Section X
of the Decree.

BE IT FURTHER RESOLVED, that the Board of
Regents authorize and direct its General
Counsel to enter into an appropriate agreement
and order to effectuate this resolution.

The Board of Regents voted unanimously to approve
the recommendations of the Faculty, Staff and Student
Affairs Committee.

Chair Hilke reported that the committee also
discussed two items of new business, one relating to the
extension of Regents' Scholarships for University
employees and the second relating to the use of the
University's facilities for the Special Olympics.

REPORT OF THE PHYSICAL PLANNING &
OPERATIONS COMMITTEE

Regent Roe, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance, which included
Purchasing, Project Status Report, and
Miscellaneous - Physical Planning &
Operations. Documentation is filed supplement
to the minutes, No. 22,031.

b) Approval of resolution re Pattee Hall Window
Replacement Project, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Pattee Hall Window
Replacement Project located on the Twin Cities
Campus .

c) Approval of resolution re Social Science
Building, Completion of New Interior Storm
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Sash, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Social Science Building,
completion of New Interior Storm Sash Project
on the Twin Cities Campus.

d) Approval of resolution re Ford Hall Remodeling,
Department of Anthropology, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Ford Hall Remodeling
Project, Rooms 256, 261 and 269 for the
Department of Anthropology located on the Twin
Cities Campus.

e) Approval of resolution re Agricultural
Operations Management Center Land Purchase,
Crookston, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to negotiate the purchase of 142.46
acres of land in the Southwest Quarter of
Section 18, Township 150 North, Range 46 West,
Polk County, Minnesota, from Harry and Ruth
Lyddon, to provide the necessary land for the
planned Agricultural Operations Management
Center, Crookston.

f) Approval of resolution re Watermain Sanitary
Sewer Rehabilitation, Crookston, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to execute a contract with the City
of Crookston for the design and construction of
a replacement sanitary sewer system from the
Crookston Campus to the City of Crookston.
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g) Approval of resolution re Old Music Building
Renovation and Roof Repair, Morris Campus, as
follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Old Music Building
Renovation and Roof Repair Project on the
Morris Campus,

h) Approval of resolution re Heating Plant
Expansion, St. Paul, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Heating Plant Expansion
Project on the Twin Cities St. Paul Campus.

i) Approval of. resolution re Nuclear Magnetic
Research Facility, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Nuclear Magnetic Research
Facility on the Twin Cities Campus.

The Board of Regents voted unanimously to approve
the recommendations of the Physical Planning and
Operations Committee.

Chair Roe reported that the committee received an
extensive review of the staffing in the Physical Plant
Department; reviewed the Rosemount Long-Range Planning
Framework adopted by the Board of Regents February 10,
1977; reviewed two proposals, one from the Dakota County
Vocational Technical Institute regarding the purchase of
105 acres of land and a proposal from the Dakota County
Board of Commissioners regarding the extension of an
east-west road on 160th Street through the University
Research Center at Rosemount; and engaged in a discussion
regarding the University's ground water pollution
problems affecting 28 homes in the Rosemount area.
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In addition, Chair Roe reported that the committee
reviewed several project items for information which
included: a proposal for the upgrading of the entry road
at the Landscape Arboretum; a proposal for the design and
construction of the Phillips-Wangensteen Dermatology
Clinic on the Twin Cities Campus; a proposal for
replacement of process equipment within portions of the
existing MALG Facility in the Gould Building; a proposal
to proceed with the Heating Plant Deferred Maintenance
Projects located on the Twin Cities Campus; a proposal
for Walter Library alterations; a proposal for Como
Housing siding replacement; a proposal for Mayo Building
alterations - the upgrading of animal surgery rooms; a
proposal for alterations to the Dwan Variety Club
Cardiology Research Center; and a proposal for the sale
of land in Sherburne County.

Chair Roe reported that the agenda items relating to
the sale of Salt Spring Lands in St. Louis and Cook
Counties and Committee Agenda Guidelines were delayed
until the July meeting.

The meeting adjourned at 1:30 p.m.

DUANE A. WILSON, Secretary
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