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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole - Open Forum

January 11, 1990

An Open Forum was held by the Committee of the Whole of the
Board of Regents on Thursday, January 11, 1990, at 9:30 a.m. in the
Regents' Room, 238 Morrill Hall.

Regents present: Regent Casey, presiding; Regents Anderson,
Craig, Grahek, Keffeler, Kuderer, A. Page, M. Page, Rosha, Sahlstrom
and Schertler.

Staff present: President Hasselmo; Chancellors Frederick and
Imholte; Vice Presidents Allen, Donohue and Perlmutter; Executive
Director Muesing; Associate Executive Director Janzen; Associate Vice
Presidents Lupton and Murthy.

Student Representative present: Michael Holland.

Regent Casey stated that the Open Forum was scheduled to
provide an opportunity for constituents of the University to convey
their views regarding any subject relating to the University. The
following individuals addressed the Board:

John Doebley
Issue: Sale of University Grove Land

Dr. Doebley expressed concern about two issues concerning the proposed
sale of University Grove land: 1) the impact of the proposed sale on him
personally; and 2) the terms of the proposed sale. Dr. Doebley asked that the
University preserve the University Grove and honor its contracts with
Grove residents.

Shawn Lewis
Issue: Minority Issues

Mr. Lewis expressed concern regarding the University's commitment to
students of color. He reviewed the Regents' resolution on the Special
Committee on Minority Programs (Taborn Report) and its role in
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Commitment to Focus and Strategy for Focus, and the Criteria for the
Selection of the President of the University of Minnesota. Mr. Lewis feels
the University needs to 1) be more flexible, open-minded and thorough in
understanding the issues; 2) be more inclusive rather than exclusive; and
3) build on its strengths.

Joy Mincey-Powel
Issue: Disabled Students

Ms. Mincey-Powelll stated that the disabled community, the largest
minority in the country, experiences discrimination through architecture
at the University. Accessibility must be provided through attitudinal
changes and funds to make all areas of the University accessible to disabled
individuals. She urged the Regents to make this a top priority over several
spans of time.

Arthur T. Himmelmann
Issue: The Land Grant University and Community Problem-Solving in the
1990's

Dr. Himmelmann urged the University to renew and broaden its land
grant mission in the 1990's, especially through actively engaging in
communities, dealing with the issues of poverty, employment, lack of
affordable housing, substandard child nutrition, inadequate educational
programs, etc. He feels the University, by being accessible, can be a better
partner and contribute to excellence in community problem-solving
through research, assess problem-solving, creating courses, etc.

Harold Birts (for Kimberly Washington)
Issue: Academic Freedom and Money

Mr. Birts stated that the Africana Student Cultural Center provides a
forum for various segments of the Black community to speak on issues.
The Center has been criticized recently for using its money to bring in
speakers to address a variety of issues. He noted that these activities are
supported by President Hasselmo, but the Center wanted the Regents to be
aware of this issue in anticipation of future problems.

Alfred Aeppli
Issue: Salary Discrepancy Syndrome

Professor Aeppli feels the University is driven only by money and prestige,
and therefore has a salary structure that is crazy. He proposes a step
system for faculty salaries in order to remedy the salary inequities that now
exist.
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Keith Nichols
Issue: University Urban Planning

Mr. Nichols emphasized that physical surroundings can add or detract
from the educational experience and that is being lost at the University. He
stated that architecture on campus is shutting off avenues that allow the
University to reach out to the public and increase awareness of the open
spaces. He urged the University to enhance the environment through
better design of space and buildings.

Mike Gallagher
Issue: Undergraduate Curriculum

Mr. Gallagher is a student at the University who requested that the Regents
simplify the requirements for graduation. He stated that the current
system is difficult to understand and very often results in students taking
additional credits, losing credits and spending additional time in school.
The current package of requirements is an additional burden to students.

Maishia Mitchell
Issue: Wrongful Termination of Nola Richmond

Ms. Mitchell expressed the support of the Asili Institute for Nola
Richmond's settlement proposal as a result of the termination of her
position at the University. The Asili Institute requests information as to
whether contact has been made with Mrs. Richmond and if not, why. The
Asili Institute requests a response from the University as soon as possible.

Ken Reid
Issue: University Policies and State Needs in Mineral Resources Research
and Education

Dr. Reid raised the issue of mineral resources in Minnesota and
Minnesota's leadership in taconite and iron ore products and the
University's role. He encouraged study in diversification of uses and
products of iron ore products. He requested that the University review the
issues and develop clear policy positions in this critical area.

Patricia Haugen
Issue: Fellowship Source vs. Benefits for Health Insurance

Ms. Haugen is a graduate student whose fellowship is from a non-
University source and as a result, she is not eligible to purchase health
insurance benefits that are available to employees who are paid from
University funds. She requested that the University explore the possibility
of changing the policy and definition to include all full-time fellowships.
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Mary Tate
Issue: Civil Service Issues

Ms. Tate presented background information on comparison of metro area
public and private sector salary increases and a rate of inflation compared
to University Civil Service salary increases from 1985 to present. She also
presented the Civil Service Committee Recommendations for 1991 and
asked the Board's support.

John Markve
Issue: Improving Undergraduate Teaching

Mr. Markve stated that the CLA Student Intermediary Board feels
throwing money at the problems does not address the issue of quality
teaching. They are working at elevating teaching to the bottom line and the
top priority and feel the University must address that as well.

William Messing
Issue: The Campus Club

Dr. Messing presented his view of the Campus Club as a private club, and
reviewed his reasons that the University should terminate its relationship
with the Campus Club.

Jim Ross
Issue: Social Security for Medical Residents

Dr. Ross believes the Medical School has violated the Federal Social Security
Tax Laws since 1966, as it fails to cover its interns and residents. Dr. Ross
presented a number of proposals for "damage control."

Pauline Boss
Issue: Women's Equity

Professor Boss presented her concern regarding the concept of "market
value" used to determine which units at the University received increased
salary monies. She reviewed the policy in place this academic year, its
effect on the College of Home Economics and the negative message sent by
Central Administration. She asked the Board to reconsider a policy that
discriminates against colleges and schools that focus on human values
more than corporate profits.

Karen Walker
Issue: Dog Labs in the Medical School

Ms. Walker reviewed the use of dog labs in colleges and universities in the
United States, the diverse use of these labs and those institutions that have
eliminated these labs. The Animal Rights Coalition, based on survey
information, believe dog labs are not necessary and do not produce better
physicians. She reviewed alternatives to animal labs.
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Charles Betz and April Chell
Issue: Sale of Rosemount Site for Incinerator

Charles Betz, representing the University of Minnesota Campus Greens,
and April Chell reiterated their reasons for opposing the sale or lease of
University land in Rosemount for a proposed garbage incinerator. They
feel the land should be restored to its pre-experimental condition. The
coalition again urged the Board to take responsibility for its actions and vote
against the sale of this property and restore the land.

Marilyn Bryant
Issue: Women's Athletics

Marilyn Bryant, representing the Women's Athletics Advisory Council,
reviewed the growth, accomplishments and "squeaky clean" program in
women's athletics, noting that they excel in academics as well. The goal of
being in the top 20 can be reached with a facility that more adequately meets
the needs of the growing program. They support the building of the
facilities needed and equality in those facilities.

Joan Leigh
Issue: University-Neighborhood Relations

Ms. Leigh, representing the Marcy Holmes Neighborhood Association,
reviewed the problems facing this area because of absentee landlords. She
reviewed the housing situation, and the Association's attempts to stem the
decline of the area. She also asked more communication from the
University in this mission.

Mary Alice Kopf
Issue: Neighborhood Issues

Ms. Kopf, representing the Prospect Park-East River Road Improvement
Association, presented concerns regarding the University Corridor section
of the Environmental Impact Statement. They request that the University
Corridor be deleted from the Statement and placed on the same "incomplete
planning" status as other Hennepin County light rail transit (LRT) plans.
The Association feels the closure of Washington Avenue for the LRT plans
would be a hardship and pre-empts the rights of Prospect Park-East River
Road residents in violation of Federal law.

Steven Goldstein
Issue: Update on the Minnesota Alumni Association

Mr. Goldstein reviewed the major projects of the Association, i.e. the
Minnesota Alumni Legislative Network, Morris Alumni Association
Award (commitment of undergraduate education), Alumni Club in IDS
Center and its improvements, work on major search committees at the
University and the University Center. The membership is increasing.
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They are undergoing a self-study on their organization and mission and
have made changes to reflect that study.

The meeting adjourned at 11:40 a.m.

(ARBARA MUESING d
Executive Director &
Corporate Secretary

195



Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

January 11, 1990

A meeting of the Committee of the Whole of the Board of
Regents was held on Thursday, January 11, 1990, at 1:55 p.m. in the
Regents' Room, 238 Morrill Hall.

Regents present: Regent Casey, presiding; Regents Anderson,
Craig, Grahek, Keffeler, Kuderer, A. Page, M. Page, Rosha, Sahlstrom
and Schertler.

Staff present: President Hasselmo; Chancellor Imholte; Senior
Vice Presidents Donhowe and Kuhi; Vice Presidents Barbatsis,
Heydinger and Perlmutter; Executive Director Muesing; Associate
Executive Director Janzen; Associate Vice Presidents Hewitt, Murthy
and Odegard; Assistant Vice Presidents Berg and Carrier.

Student Representative present: Randy Peterson.

SENIOR VICE PRESIDENTS' MONTHLY REPORTS

Finance and Legislative

Senior Vice President Donhowe presented the Senior Vice
President's Monthly Finance Report for January, 1990 to the
committee for approval.

The committee voted unanimously to recommend approval of
the Senior Vice President's Monthly Report.

Physical Planning and Operations

Senior Vice President Donhowe presented the Senior Vice
President's Monthly Physical Planning and Operations Report for
January, 1990 to the committee for approval. Mr. Donhowe and
President Hasselmo responded to questions regarding the status of
the Student Cultural Centers project.

The committee voted unanimously to recommend approval of
the Senior Vice President's Monthly Report.
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Senior Vice President Donhowe presented the following
resolution to the committee for approval:

RESOLVED, that on the recommendation of the
President and the Senior Vice President for Finance and
Operations, the appropriate staff are authorized to award
the following pending purchases/contracts over $250,000:

- Control Data for a $357,590 trade-in of Health
Sciences Computing Services Cyber 830 computer system
and purchase of a Cyber 962 computer system for a net
purchase price of $602,972.

- Hennepin County for the University's solid-waste
disposal estimated at $650,000 per year for Physical
Plant/Environmental Operations.

- Midwest Business Products for computer supplies
estimated at $275,000 per year for University Stores.

The committee voted unanimously to recommend approval of
the resolution.

Faculty, Staff and Student Affairs

Senior Vice President Kuhi presented the Senior Vice
President's Monthly Academic Personnel Report to the committee for
approval. He noted the resignation of Thomas Nelson, Director of
State Relations, and expressed appreciation to Mr. Nelson, stating that
his resignation is a great loss for the University. Dr. Kuhi also noted
the proposed continuation of the appointment of administrators who
are currently serving in an acting capacity and expressed appreciation
to them for their excellent service to date and for their willingness to
continue in an acting capacity until the positions are permanently
filled.

Following a brief discussion, the committee voted unanimously
to recommend approval of the Senior Vice President's Monthly
Report.

Senior Vice President Kuhi presented the appointment of Donna
Peterson as Director of State Relations, effective January 16, 1990, to
the committee for approval.

Several Regents spoke in support of the appointment of Ms.
Peterson as Director of State Relations and the committee voted
unanimously to recommend approval of the proposed appointment.
Vice President Heydinger introduced Ms. Peterson. Regent Casey
welcomed Ms. Peterson to the University and she briefly addressed
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the committee, expressing appreciation to the Board for the
opportunity.

Senior Vice President Kuhi presented the following docket
supplements to the committee for approval: Extension of leave of
absence without salary for Professor Kenneth Keller from January 1,
1990 to March 15, 1990; 50 percent leave of absence without salary
under the terms of a phased retirement arrangement for Professor
Joseph Rust from January 1, 1990 to December 31, 1990; and the
appointment of Dr. David Thawley as the Dean of the College of
Veterinary Medicine, effective January 16, 1990.

The committee voted unanimously to recommend approval of
the supplementary docket items.

Educational Planning and Policy Committee

Senior Vice President Kuhi presented the Senior Vice
President's Monthly Educational Planning and Policy Report to the
committee for approval. The Report contained University of
Minnesota program-related items, including the expansion of the
Morse-Alumni Undergraduate Education Award Program. Dr. Kuhi
stated that the expanded program, funded by the Minnesota Alumni
Association and Central Administration, will award up to ten recipients
annually with $2,500 each year for three years, with an additional
$2,500 given to the recipient's department each of the three years for
use by the recipient. The Report also included Higher Education
Coordinating Board items, including an update on MSPAN II.

Following a brief discussion, the committee voted unanimously
to recommend approval of the Senior Vice President's Monthly
Report, with the exception of the portion of the report relating to
proposals for the following new graduate degree programs: M.S. in
Management of Technology and Ph.D. in Biomedical Science.

Senior Vice President Kuhi reviewed the proposals for an M.S. in
Management of Technology and a Ph.D. in Biomedical Science. An
extensive discussion ensued regarding the proposed degree programs,
and Regent Casey noted that the proposals will be discussed further at
the February meeting.

REPORT OF THE NOMINATING COMMITTEE -
HOSPITAL BOARD OF GOVERNORS

Regent Grahek, Chair of the Nominating Committee for the
Hospital Board of Governors, reviewed the report of the Committee
and presented the following resolution for approval:



RESOLVED, that on the recommendation of the
Nominating Committee for the Hospital Board of
Governors, Leonard Bienias, Phyllis Ellis and George
Heenan are reappointed to three-year terms, ending in
1992. Janette Withers is hereby appointed to serve as the
Student Representative for a one-year term, expiring in
1990. Margaret Matalamaki is hereby appointed to fill the
unexpired term of Erwin Goldfine, which will expire in
1991.

Regent Grahek also reported that the committee will meet in
January or February to consider proposed changes in the Bylaws of the
Hospital Board of Governors. The changes will likely be presented to
the Board of Regents for information in February and for action in
March.

The committee voted unanimously to recommend approval of
the resolution recommended by the Nominating Committee.

Regent Casey expressed appreciation to Regent Grahek and the
Nominating Committee for their work.

ANNUAL REPORT OF THE BOARD OF GOVERNORS
OF THE UNIVERSITY OF MINNESOTA HOSPITAL AND CLINIC

Robert S. Nickoloff, Chair of the Board of Governors of the
University of Minnesota Hospital and Clinic, presented the Annual
Report of the Board. The report included information on utilization of
the Hospital and Clinic, a financial summary, hospital affiliations,
relationships with referring physicians, participation in the new State
Health Plan, Hospital leadership and staff, quality assurance in patient
care and facility and technology development.

A lengthy discussion followed the report, particularly with
respect to the new State Health Plan. Regent Grahek commended Mr.
Nickoloff for his report on the services provided by the University
Hospital and Clinic, and Regent Casey thanked Mr. Nickoloff for his
service as Chair of the Board of Governors.

ON-CAMPUS ATHLETIC FACILITIES

Senior Vice President Donhowe led a discussion on the
feasibility of building on-campus athletic facilities. Associate Vice
President Hewitt reviewed attendance issues and David Welle, from
Coopers & Lybrand, reviewed financial analysis issues related to a
multi-purpose arena. The committee engaged in a lengthy discussion
of the issues, including the size of the proposed facility and
anticipated sources of revenue.
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Regent Alan Page suggested that the questions the Board must
consider are: what kind of pressure would the building of such a
facility put on the University with respect to athletics and what role
does that play in terms of athletics and academic integrity? President
Hasselmo acknowledged Regent Page's recent letter regarding his
concerns and stated that although those questions have not been
considered by the Board as part of the discussion of on-campus
athletic facilities, he and the Athletic Directors address those issues
on a regular basis. He indicated that it is a fundamental assumption
that the proposed project is compatible with the educational and
athletic opportunities the University wants to provide for its student
athletes.

Chris Voelz, Director of Women's Intercollegiate Athletics, and
Rick Bay, Director of Men's Intercollegiate Athletics, discussed how
the proposed multi-purpose arena will meet their programmatic
needs. It was noted that the proposal provides for construction of the
arena first, followed by the construction of a pavilion. Ms. Voelz
discussed the importance of a pavilion to the women's program. Mr.
Donhowe stated that the Administration would like to build the arena
and pavilion simultaneously, however, that is not possible.

Several Regents stressed the importance of identifying the
amount and source of funds, the revenue-generating and financing
schedule and the construction schedule for the entire project (the
arena and the pavillion) before the project is approved in order to
demonstrate a commitment to the entire project.

Following the discussion, Regent Casey expressed appreciation
to Mr. Donhowe for the quality of the presentations regarding the
facilities. He indicated that this item will be presented for further
discussion at a future meeting of the Board.

DEFERRED MAINTENANCE

The discussion regarding the University's deferred maintenance
program-was delayed due to time constraints.

The meeting adjourned at 5:30 p.m.

6ARBARA MUESING C
Executive Director &
Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

January 12, 1990

A meeting of the Committee of the Whole of the Board of
Regents was held on Friday, January 12, 1990, at 8:35 a.m. in the
Regents' Room, 238 Morrill Hall.

Regents present: Regent Casey, presiding; Regents Anderson,
Craig, Grahek, Keffeler, Kuderer, A. Page, M. Page, Rosha, Sahlstrom
and Schertler.

Staff present: President Hasselmo; Chancellors Frederick,
Imholte and Sargeant; Senior Vice Presidents Donhowe and Kuhi; Vice
Presidents Allen, Barbatsis, Donohue, Heydinger and Perlmutter;
Executive Director Muesing; Associate Executive Director Janzen;
Associate Vice Presidents Cross, Foster, Murthy and Odegard;
Assistant Vice Presidents Berg, Carrier and Kvavik.

Student Representative present: Michael Holland.

TRANSITIONAL LEAVE AND SEVERANCE POLICIES

and

DELEGATION OF AUTHORITY - LEGAL MATTERS

On behalf of the Citizens Task Force on Administrative Leaves
and Severance Policies, Neil Sherburne presented the report and
recommendations of the Task Force. There was a brief discussion of
the proposed policies, including an amendment for clarification
purposes to the Delegation of Authority - Legal Matters. The
committee voted unanimously to recommend approval of the proposed
policy on Administrative Transitional Leaves, Severance Policy for
Academic Professional and Administrative Employees and the
Delegation of Authority with respect to legal matters, with the
understanding that the General Counsel will review the proposed
amendment.
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Regent Casey expressed appreciation to Mr. Sherburne and the
other members of the Task Force for the assistance they provided to
the University on this important issue.

ADMINISTRATIVE LEADERSHIP/DEVELOPMENT PROGRAM

Carol Carrier, Assistant Vice President for Academic Affairs, led
a discussion on the background and status of a new administrative
development and leadership program. Dr. Carrier noted that Dr. Tim
Delmont, Management Planning & Information Services, worked with
her to develop this program.

Dr. Carrier stated that the program, which is being piloted on
the Twin Cities Campus, is for new department chairs and consists of
four sessions over the course of a one-year period. Through the use of
visual aids, she reviewed the goals and objectives of the program,
program activities and the program organization and budget.

A brief discussion followed Dr. Carrier's presentation. Concerns
were expressed that of the 30 participants in the pilot program, there
are 28 men and 2 women and several Regents stressed the
importance of providing administrative opportunities for women.
President Hasselmo thanked Dr. Carrier for her work on this program
and stated that he hopes this program and others like it will raise the
general awareness of the need and the potential for women and
minorities in leadership positions at the department level. Regent
Sahlstrom suggested that professional improvement opportunities
should be provided to University employees at all levels and all
campuses.

Regent Casey thanked Dr. Carrier for her report and suggested
that a status report on the program be presented to the Regents after
one year.

INITIATIVE FOR EXCELLENCE IN UNDERGRADUATE EDUCATION

President Hasselmo presented his Initiative for Excellence in
Undergraduate Education to the committee for discussion. He stated
that improving the undergraduate experience is his number one
priority.

Through the use of visual aids, Dr. Hasselmo reviewed the
following components of the Initiative:

Challenges

- Overextension and overcrowding
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- Integration with research and graduate-professional
education

- Support and incentives for the faculty

- Student preparation

- Learning environment and sense of community

Mission

The education of undergraduate students is a fundamental
mission of the University. A land-grant university is a
community of scholars in the service of society.

Curriculum

- Establish the centrality of the arts and sciences and the
importance of liberal education for all baccalaureate
programs

- Emphasize integration of knowledge

- Give greater attention to basic skills in math, reading,
oral communication and listening

- Re-emphasize values, ethics and social responsibility

- Provide curriculum sensitive to gender and
multicultural concerns

- Internationalize curriculum

- Increase opportunities for different modes of inquiry
and learning

- Coordinate with other educational institutions

Future Topics for Discussion

- Who should our students be and why?

- How do we attract students and make it possible for
them to attend and graduate?

- How do we provide advising and counseling?

- How do we assure quality teaching?

- How do we provide a good learning environment?
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- How do we create a sense of community?

- How do we know that we are improving undergraduate
education at the University of Minnesota?

- What are the resource implications of the Initiative for
Excellence in Undergraduate Education?

A lengthy discussion followed the President's presentation, and
several additional issues were suggested for consideration as part of
future discussions. The committee expressed strong support for the
plan. Student Representative Peterson noted that President Hasselmo
discussed the plan with the Student Representatives and he reported
that their response was enthusiastic. He also stated that the Student
Representatives accepted the President's challenge to communicate
with students about the Initiative and to get their input.

Following the discussion, President Hasselmo stated that many
difficult issues will have to be addressed in order to improve the
undergraduate experience and he stated that he was gratified by the
Regents' initial response to the Initiative. Regent Casey stated that the
Board looks forward to continuing the discussion at future meetings.

DEFERRED MAINTENANCE

Kirk Campbell, Interim Director of Physical Plant, provided an
overview of the University's system-wide deferred maintenance
program. He reviewed a history of repair and replacement funds
provided by the Legislature; a current inventory of deferred
maintenance projects; a design for internal University repair and
replacement expenditure improvements; an expanded plan for
deferred maintenance; and a timetable for future discussion of
deferred maintenance.

A brief discussion followed the presentation. Regent Casey
stated that the purpose of the discussion was to provide the entire
Board with a general understanding of deferred maintenance at the
University. He stated that future reports will be presented to the
Physical Planning & Operations Committee.

The meeting adjourned at 10:30 a.m.

ARBARA MUESING C
Executive Director &
Corporate Secretary
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Year 1989-90

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

January 12, 1990

A meeting of the Board of Regents of the University of
Minnesota was held on Friday, January 12, 1990, at 10:50 a.m.
in the Regents' Room, 238 Morrill Hall.

Regents present: Anderson, Casey, Craig, Grahek,
Keffeler, Kuderer, A. Page, M. Page, Rosha, Sahlstrom and
Schertler. President Hasselmo presided.

Staff present: Chancellors Frederick, Imholte and
Sargeant; Senior Vice Presidents Donhowe and Kuhi; Vice
Presidents Allen, Barbatsis, Donohue, Heydinger, and
Perlmutter; Executive Director Muesing, Associate Executive
Director Janzen; Associate Vice Presidents Cross, Foster,
Murthy, Odegard and Robb.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Physical Planning and Operations Committee -
December 7, 1989
Finance and Legislative Committee - December 7, 1989
Educational Planning and Policy Committee -
December 7, 1989
Faculty, Staff and Student Affairs Committee -
December 7, 1989
Committee of the Whole - December 8, 1989
Board of Regents - December 8, 1989

REPORT OF THE PRESIDENT

Before presenting his regular monthly report to the Board,
President Hasselmo formally announced a $3 million gift to the
University from Mr. Frederick R. Weisman, founder and head of
Frederick Weisman Company in Maryland. He reported that
this gift is among the largest individual gifts in the history of the
University and that the money will be used to help build an art
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museum that will carry the Weisman name. President Hasselmo
introduced Mr. Weisman who spoke briefly to the Board.

President Hasselmo then presented his regular monthly
report to the Board. Included in his report were items
pertaining to Transitional Leaves and Severance Policies; status
of searches; improving undergraduate education; the Higher
Education Advisory Council Report on MSPAN; Dr. Martin Luther
King Jr. Day; a meeting in Winnipeg to discuss the Minnesota-
Manitoba Agreement on Educational Cooperation; and his trip to
Indonesia and Thailand accompanied by Regent Casey.

A copy of his report is filed in the Board of Regents' Office.

Regent Schertler expressed concern regarding the short
timetable for the search of the Senior Vice President for
Finance. She indicated that she would hope due process and
affirmative action procedures can be assured. President
Hasselmo responded that he too has been concerned about the
short timetable and the threat to the University's credibility in
searches. He stated that he has consulted extensively with legal
counsel and the affirmative action officer to assure that the
search is a credible one.

REPORT OF THE CHAIR

Chair Casey reported briefly on several items. He reported
that a retreat for the Board has been scheduled for February 3;
that Regents are in the process of hosting meetings for
legislators in Congressional districts; and he noted several items
that will be scheduled for the February agenda which included a
tour of the Swim Center, presentation on Intercollegiate
Athletics, lunch with the Civil Service Committee and dinner
with members of the State University Board.

GIFTS

Associate Vice President Odegard presented the monthly
list of gifts to the University of Minnesota, the University of
Minnesota Foundation, the Arboretum Foundation and the
Minnesota Medical Foundation. The Board of Regents voted
unanimously to approve the gifts. It was noted that this vote
did include the acceptance of the $3 million gift from Frederick
Weisman. Documentation is filed supplement to the minutes, No.
22,193.
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CONTRACTS AND GRANTS/APPLICATIONS AND AWARDS

Senior Vice President Kuhi submitted for approval the
contracts and grants/applications and awards.

The Board of Regents voted unanimously to approve the
contracts and grants/applications and awards.

Documentation is filed supplement to the minutes, No.
22,194.

REPORT OF THE COMMITTEE OF THE WHOLE
Thursday, January 11, 1990

Regent Casey, Chair of the committee, reported that the
committee voted unanimously to recommend approval of the
following actions:

a) Approval of the Senior Vice President's Monthly
Finance Report including Accounts Receivable, Cen-
tral Reserves, Debt Management, and Miscellaneous
- Finance and Legislative. Documentation is filed
supplement to the minutes, No. 22,195.

b) Approval of the Senior Vice President's Monthly
Physical Planning & Operations Report which
included Purchasing, Project Status Report, and
Miscellaneous - Physical Planning and Operations.
Documentation is filed supplement to the minutes,
No. 22,196.

c) Approval of resolution re Purchase of Goods/Services
over $250,000 as follows:

RESOLVED, that on the recommendation of
the President and the Senior Vice President for
Finance and Operations, the appropriate staff are
authorized to award the following pending
purchases/contracts over $250,000:

Control Data for a $357,590 trade-in of Health
Sciences Computing Services Cyber 830
computer system and purchase of a Cyber 962
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computer system for a net purchase price of
$602,972.

Hennepin County for the University's solid-
waste disposal estimated at $650,000 per year
for Physical Plant/Environmental Operations.

Midwest Business Products for computer
supplies estimated at $275,000 per year for
University Stores.

Documentation is filed supplement to the
minutes, No. 22,197.

d) Approval of a resolution re Senior Vice President's
Monthly Academic Personnel Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the person-
nel actions affecting Academic and Professional and
Administrative faculty and staff members as listed in
the Vice President's Monthly Report, including the
supplements, be approved. Documentation is filed
supplement to the minutes, No. 22,198.

e) Approval of the Senior Vice President's Monthly Ed-
ucational Planning & Policy Report. Documentation
is filed supplement to the minutes, No. 22,199.

f) Approval of the Report of the Nominating Committee
- Hospital Board of Governors, as follows:

RESOLVED, that on the recommendation of
the Nominating Committee for the Hospital Board of
Governors, Leonard Bienias, Phyllis Ellis and George
Heenan are reappointed to three-year terms, ending
in 1992. Janette Withers is hereby appointed to
serve as the Student Representative for a one-year
term, expiring in 1990. Margaret Matalamaki is
hereby appointed to fill the unexpired term of Erwin
Goldfine, which will expire in 1991.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.
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Chair Casey reported that the Committee also reviewed the
Annual Report of the Hospital Board of Governors and engaged in
a discussion relating to On-Campus Athletic Facilities.

REPORT OF THE COMMITTEE OF THE WHOLE
Friday, January 12, 1990

Regent Casey, Chair of the committee, reported that the
committee voted unanimously to recommend approval of the
following actions:

a) Approval of Transitional Leave and Severance
Policies, as follows:

ADMINISTRATIVE TRANSITIONAL LEAVES

Purpose

The purpose of the Administrative Transitional Leave
is to encourage major central administrative or
collegiate officers (9300-9329 class titles) to
prepare for assumption or resumption of faculty or
professional roles within the University at the
conclusion of a significant period of administrative
service. Maintaining or increasing expertise in
rapidly changing fields, both in teaching and
research, is an important outcome of the
administrative leave to the individual, to students
and to the institution. Appropriate activities to be
undertaken during the leave are similar to those of
the faculty sabbatical furlough or professional
development leave: special studies, investigations
and research. The individual must submit to h/her
supervising administrator a leave plan which
demonstrates how the intent of the leave is
consistent with the overall objective for transitional
leaves and describes the specific actions to be
undertaken. Of necessity, administrative leave plans
must be flexible to meet the purpose for which they
are intended but should be responsive to the
guidelines discussed below. No entitlements to
these leaves exist.
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Eligibility

This policy applies only to class titles 9300-9329
which are attached. Generally these include major
administrative officers in central administrative
campus or collegiate offices who also hold tenured
faculty appointments in academic units or
continuous appointment as academic professionals.
Normally, transitional leaves will be awarded only to
those who have had at least three consecutive years
of administrative service in a major central
administrative campus or collegiate office.

Length of leave

The length of leave at full pay is negotiable; however,
it may not exceed twelve months and most will be
from three to six months duration. Criteria to be
considered in the determination of the length of the
leave may include: time spent away from the field,
changes in the field, the programs and the home
department during the individual's term as
administrator, and aspects of the leave plan that may
require a specific time commitment.

Salary and Fringe Benefits

Salary while on Administrative Transitional Leave
must be at the level of the faculty or other position
which the person holds, not the person's
administrative salary. The salary of the faculty or
academic professional position may be negotiated
between the individual and the dean or supervising
administrator of the unit where the individual will
return, subject to approval by the Senior Vice
President for Academic Affairs. Full fringe benefits
at the salary of the new position will be paid during
the Administrative Transitional Leave.

Approval

The written administrative leave plan must have the
written approval of the administrative officer to
whom the individual reports and the President. In
the case of the President, negotiations for an
Administrative Transitional Leave are between the
President and the Board of Regents. All leaves must
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be set forth in agreements executed by the individual
and the supervising administrator.

Obligations

A summary report of the administrative leave
activities must be filed with the administrative
officer (with a copy to the appropriate senior vice
president) to whom the individual reports within a
three-month period after the conclusion of the leave.
Persons granted a leave shall be required to return
to their respective faculty or professional positions
for a period at least equal to that of the leave. In the
event that this obligation is not fulfilled, the
individual will be responsible for reimbursing the
University for the salary, retirement contributions,
health and dental insurance premiums and all other
fringe benefits funded by the University during the
leave. The individual may continue to engage in
University approved consulting activities but may not
receive additional pay for performing duties
associated with the faculty or professional position.
Any exceptions to this provision shall only be
granted by action of the Board of Regents.

Relationship to other leave policies

This policy is distinguished from other University
leave policies as listed below. The Administrative
Transitional Leave cannot be combined with any of
these other leave options except with the
permission of the Board of Regents.

The Phased Retirement and Terminal Leave/Early
Retirement Policy (Board of Regents, July 1986)

Single Quarter Leave (Board of Regents, 1954;
revised 10/12/84)

Professional Development Leave (Board of Regents,
October 1985; revised 12/88)

Sabbatical Furlough Leave
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SEVERANCE POLICY FOR ACADEMIC
PROFESSIONAL AND ADMINISTRATIVE

EMPLOYEES

A severance agreement that terminates an
employment contract for academic professionals on
annual or fixed term contracts (J or K) or
administrators (J or K) at or prior to the contract's
official end date may be implemented under the
following conditions:

1. The employee agrees in writing with the
action to be taken.

2. The President or h/her designee has reviewed
and approved the proposed agreement.

3. The severance period is no longer than the
length of the notice period for which the
employee is entitled, as specified in the
Academic Professional and Administrative Staff
Policies and Procedures.

4. The University will make a lump sum payment
to the individual that will not exceed the total
value of the salary and benefits for the period.

5. The employee shall terminate h/her
employment as of the date of the agreement
and will release all known employment claims
against the University.

In reviewing the proposed severance
agreement, the President or h/her designee should
consider the following factors: (1) cost to the
University, (2) advantages to the University in
replacement of the employee and (3) advantage to
the University in minimizing disruption to the unit
and (4) the overall interests of the University. If, in
the judgment of the President, a case is of unusual
importance or significance, he or she shall then
consult with the Chair of the Board of Regents.

b) Approval of Settlement Delegation Policy, as follows:

DELEGATION OF AUTHORITY - LEGAL MATTERS

This policy covers legal claims by the
University, claims against the Regents as a corporate
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body or individually in their official capacity, and
claims against individual Regents and employees of
the University when the University is obligated or
has agreed to indemnify the individual Regent and
employee defendants.

1. Each administrative officer delegated authority
under this policy shall consider for each
decision to settle, appeal or initiate a suit
whether or not the President or the Regents
should be informed prior to the decision. In
general, the President and the Regents should
be consulted whenever a case involves a
decision made by the Regents, an important
all-University precedent, a serious conflict
with all-University policy, when the action
would have an unusually significant financial
impact, or when the complaint names
individual Regents as defendants.

2. Whenever the administrative officer to whom
authority is delegated and the University
Attorney's office are unable to agree on the
appropriate action, they shall refer the matter
to the President who is hereby delegated the
authority to make the final decision, subject to
paragraph 1 above.

3. Authority to initiate claims, to appeal adverse
rulings and to settle legal and administrative
claims against the Regents of the University of
Minnesota arising out of the activities of the
University of Minnesota Hospital and Clinic
and authority to appeal adverse rulings and to
settle claims in all professional liability cases
arising out of the Health Sciences, whether or
not covered by the University's insurance
program, is hereby delegated to the General
Director of the Hospital, provided that the
action is recommended by the University
Attorney's Office. Payments in excess of
$250,000 must also be approved by the Vice
President for Health Sciences. It shall be the
responsibility of the General Director of the
Hospital to inform the Vice President for
Health Sciences as to those matters that have a
significant impact upon the Health Sciences.
This delegation is in accord with the
University's insurance service agreement.

213



4. Authority to settle non-professional liability
claims and to appeal adverse rulings in such
claims against the University when payment is
or would be fully covered by the University's
RUMINCO insurance program is delegated to
the University's Risk Manager for payments up
to $50,000. For payments in excess of
$50,000, such authority is delegated to the
Senior Vice President for Finance or the
Treasurer provided that the settlement
or appeal is recommended by the
University Attorney's Office. This delegation
is in accord with the University's insurance
service agreement.

5. Authority to settle all other legal claims against
the University is delegated to the Senior Vice
President for Finance or the Treasurer
provided that the settlement is also
recommended by the University Attorney's
Office. Where a proposed settlement affects
terms and conditions of academic
employment, it must be approved as well by
the Senior Vice President for Academic Affairs
after review by the Vice President for the
Institute of Agriculture, Forestry and Home
Economics, Vice President for Health
Sciences, Vice Provost for Arts Sciences &
Engineering or the dean of the unit affected.
Any settlement which involves the termination
of an employee must be submitted to the
President for review and, if approved,
execution.

6. Authority to initiate a claim, to settle a claim
initiated by the University, or to appeal an
adverse ruling in matters not involving the
Hospital and Clinic or non-professional liability
claims covered by the RUMINCO insurance
program is delegated to the Vice President out
of whose area of responsibility the lawsuit
arises, provided that such action is
recommended by the University Attorney's
Office.
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7. The authority granted in this policy is subject
to the terms of any insurance or other contract
or inter-governmental arrangement entered
into by the University. For example, the
University's automobile, aircraft and other
insurance policies give to the insurance carrier
the right to settle claims against the University
covered by those policies, certain collection
matters are referred by contract to collection
agencies, and workers compensation claims
are handled by the State of Minnesota. This
delegation does not alter those arrangements.
In addition, whenever an insurance policy
requires that the University obtain prior
approval of a settlement, the appropriate
administrative officer shall obtain such
approval.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chair Casey reported that the committee also received an
overview of the University's deferred maintenance program;
received information about the background and status of the new
administrative development/leadership program; and discussed
an overview of the Initiative for Excellence in Undergraduate
Education.

OLD BUSINESS

Regent Anderson provided the Board with copies of an
article in Minnesota Management Review relating to former
Regent Elmer Andersen being named Minnesotan of the Year.

Regent Anderson also asked that the President appoint a
committee to study University of Minnesota intercollegiate
athletics. He suggested that Regent Alan Page chair such a
committee. After an extended discussion, Regent Anderson
made a motion encouraging the President to engage a study of
University of Minnesota intercollegiate athletics. The study is to
identify specific concerns and develop recommendations to
address those concerns to ensure that the University of
Minnesota has the appropriate kind of intercollegiate athletic
programs. Regent Alan Page shall have opportunity for a
meaningful role in the development of these recommendations.
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The motion was seconded by Regent Mary Schertler and
the Board of Regents voted unanimously to approve the motion.

The meeting adjourned at 12:10 p.m.

/aj4C
ARBARA MUESING
xecutive Director &

Corporate Secretary
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