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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

September 12, 1985

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday,
September 12, 1985, at 3:00 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Goldfine, presiding; Regents
Anderson, Casey, Long, Roe, and Sahlstrom.

Staff present: Vice Presidents Dunham and Lilly;
Secretary Muesing; Associate Vice President Hewitt; Chan-
cellor Frederick.

Student Representative present: Liz Kranz

EASTCLIFF DEFERRED MIAINTEHNACE
AND RENOVATION PROJECT

Chairman Goldfine reported that members of the Board
of Regents had attended a tour that morning of Eastcliff,
the President's official residence, to review proposed
maintenance and renovation needs. He stated that the tour
included the main house, the grounds, the residence of the
caretaker and the garage.

Associate Vice President Hewitt briefly reviewed some
of the proposed maintenance items that are crucial and
need immediate attention which include replacing rotted
wood siding, gutters, windows, doors; repairing concrete,
chimneys, roofing, electric circuits, and water piping,
etc. He stated that the estimated date for completion of
these necessary improvements is February 1986.

The committee engaged in a discussion regarding the
use of the building, particularly, whether or not East-
cliff will be used as a mini-conference center and if it
will be open for University groups to use for official
entertaining. Regent Goldfine requested that the adminis-
tration report back to the committee regarding the
intended future use of Eastcliff.
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VICE PRESIDENT'S MONTHLY REPORT

The committee reviewed the Vice President for Finance
Report for September, 1985.

WESBROOK HALL, WINDOW REPLACEMENT

The committee reviewed a resolution authorizing the
design and construction required to replace the windows in
Wesbrook Hall located on the Minneapolis campus. Asso-
ciate Vice President Hewitt reported that the approximate
cost of this project is $200,000 with funding allotted
from the Physical Plant Operations, General Operations and
Maintenance Appropriation for major repairs. The esti-
mated date for completed construction is July 1986.

COMMONWEALTH TERRACE PHASES I, II & III
WINDOW REPLACEMENT

The committee voted unanimously to recommend appro-
val of a resolution authorizing the design, procurement
and construction installation of windows at Commonwealth
Terrace Phases I, II and III on the St. Paul campus. The
estimated cost of the project is $750,000 with funding
provided from the deferred maintenance reserves for stu-
dent housing. Construction should be completed by
August 1986.

ROSEMOUNT RESEARCH CENTER CONTAMINATION STUDIES UPDATE

Dr. Fay M. Thompson, Assistant Director, Environment-
al Health & Safety presented an update on the contamina-
tion studies which have been conducted at the Rosemount
Research Center. Dr. Thompson reported the results of
the studies conducted to date and reviewed the studies
that are scheduled to be completed this fall. She stated
that after groundwater studies are completed, the design
and proposal of an alternate water supply system may be
presented for approval by the spring of 1986. Funding for
the construction of such a system will need to be sought
during the 1986 legislative session. She stated that
field sampling for PCB and dioxin contamination will
continue this fall and perhaps into next spring and that
the goal of the studies is to recommend one of several
treatment options by the spring of 1987. Funding for the
actual PCB cleanup will also need to be sought from the
legislature. She stated that it is not yet possible to
estimate the overall cost of these actions, other than to
realize that a number of years and several million dollars
will be involved.
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In answer to a question, University Attorney Donohue
reported that some of the contamination may have been
caused by outside entities that were leasing the land from
the University. He stated that an investigation is cur-
rently being conducted and appropriate action will be
taken against those causing the problems if advised.

Regent Goldfine stated that he had to leave and asked
if Regent Sahlstrom would chair the remainder of the
meeting.

ST. ANTHONY FALLS HYDRAULIC LABORATORY,
WIND TUNNEL ENCLOSURE, MINNEAPOLIS CAMPUS

The committee reviewed a resolution which would
authorize the design and construction of St. Anthony Falls
Hydraulic Laboratory, wind tunnel enclosure located on the
Minneapolis East Bank Carpus.

Associate Vice President Hewitt reported that this
project is required for the enclosure of a new wind tunnel
which will be used to study fluid movement relating to the
Mississippi River and the design of structures. He stated
that the estimated cost of this project is $237,000 with
funding provided from the St. Anthony Falls Hydraulic
Laboratory. Construction is scheduled for completion in
April 1986. This item will be on the agenda for action at
the October meeting.

LAND PURCHASE, NORTH CENTRAL EXPERIMENT STATION
GRAND RAPIDS

The committee reviewed a proposed resolution that
would authorize the purchase of 200 acres in Itasca
County, known as the Leo Hauser farm. Associate Vice
President Hewitt reported that this purchase would provide
the North Central Experiment Station with long-term exper-
imentation plots. He stated that at the present time
approximately 202 acres of land are leased for the North
Central Experiment Station's research plots and that as
development of Grand Rapids occurs, access to leased land
is reduced. He also stated that this particular plot of
land has the right combination of soils for research that
serves this part of the state. In addition, it was noted
that members of the Board will be able to see this land
when the Board meets in Grand Rapids in October.
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LAND PURCHASE - 26.59 ACRES OF ABANDONED BURLINGTON-
NORTHERN RIGHT-OF-WAY, MORRIS TO STARBUCK LINE

WEST CENTRAL EXPERIMENT STATION

The committee reviewed a proposed resolution that
would authorize the execution of the necessary documents
for the purchase of 26.59 acres of abandoned Burlington-
Northern Railroad Right-of-Way, Morris to Starbuck Line,
adjacent to the West Central Experiment Station property.
It was reported that this proposed land purchase would
provide the West Central Experiment Station better access
to research plots and control of Station property. This
acquisition will be funded by the West Central Experiment
Station capital improvement funds. Appraisal information
will be provided to the committee when approval of the
item is requested. Action will be requested at the
October meeting.

PURCHASE OF 2703 TERRITORIAL ROAD, ST. PAUL

The committee reviewed a proposed resolution that
would authorized the purchase of property located at 2703
Territorial Road in St. Paul. Vice President Hewitt re-
ported that this proposed land purchase would provide the
necessary parking lot for the Transitway Project and that
the property consists of 5.5 acres located in Hennepin and
Ramsey Counties. This item will be presented for action
at the October meeting.

The meeting adjourned at 4:00 p.m.

ARBARA MUESING, Secrery
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

September 12, 1985

A meeting of the Finance & Legislative Committee of
the Board of Regents was held on Friday, September 12,
1985, at 1:45 p.m. in Room 238, Morrill Hall.

Regents present: Regent Drake, presiding; Regents
Lebedoff, Long, McGuiggan, Moore and Roe.

Staff present: President Keller; Vice Presidents
Dunham, Kegler, Lilly; and Wilderson; Secretary Muesing;
Treasurer Campbell; Associate Vice Presidents Perlmutter
and Zander; Chancellors Frederick, Heller, Imholte, and
Sargeant.

Student Representatives present: Chris Brown Mahoney
and Andrew Santi.

VICE PRESIDENT'S MONTHLY REPORT

The committee voted unanimously to recommend approval
of the Vice President for Finance Report for September,
1985.

SUMMARY OF EXPENDITURES - BOARD OF REGENTS'
OFFICE AND OFFICE OF THE PRESIDENT

The committee voted unanimously to recommend approval
of the Summary of Expenditures for the Board of Regents'
Office and the Office of the President for the period July
1, 1984 to June 30, 1985.

TENTATIVE 1986 LEGISLATIVE REQUEST

Vice President Kegler reported that the Administra-
tion has been directed by the Governor and members of his
staff to develop a restricted list of high priority re-
quests which the Governor might include in his recommenda-
tions to the 1986 Legislature. He stated that whether or
not these requests will go forward to the 1986 Session is
dependent, for the most part, on October revenue forecasts.
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Dr. Kegler reported that he was instructed to include
critical items unfunded in the 1985 session and items that
were directly related to technology and initiatives in-
volved with Minnesota's future economic growth. He
stated that the tentative list before the committee is
subject to change and is not in priority order. Dr.
Kegler reported that action on a more defined list will be
requested at the October meeting.

PROCEDURES FOR CHANGING INTEREST MODE
OF VARIABLE RATE BONDS

The committee voted unanimously to recommend approval
of a resolution affirming the authority of appropriate
Administrative Officers to manage the variable rate debt
of the University by allowing such officers to change
interest rate modes and thereby to react to changing
financial market conditions.

ISSUANCE OF VARIABLE RATE BONDS

The committee voted unanimously to recommend approval
of a resolution which would improve the terms and condi-
tions governing $151,200,000 currently outstanding vari-
able rate bonds and to issue $20.0 million in new bonds to
fund various capital projects.

PROPOSED IMPLEMENTATION OF PRINCIPLES
SOUTH AFRICAN INVESTMENTS

President Keller stated that in June, the Board of
Regents approved a resolution which endorsed a set of
expanded principles regarding University investments in
companies conducting business in South Africa and had
requested that he give an update on the implementation of
that plan at this meeting.

President Keller reported that since the plan had
been implemented, the University's current holdings in
companies conducting business in South Africa is less than
$26 million and represents a 26 percent decrease from the
June level. Since June, the University has divested its
holdings in five companies that fail to rank in the top
two categories in terms of compliance with the Sullivan
Principles and investment managers have been instructed to
sell and refrain from purchasing stock in any South
African-related company should the company fail to main-
tain a rating in the top two categories. In addition,
President Keller reported that since June, the University
has divested bond holdings in four companies that conduct
business in South Africa and again, managers have been
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instructed not to purchase any bonds in companies or banks
doing business in South Africa. He stated that during
the last three months, the University has reduced its
holdings in companies that conducted business in South
Africa from 33 to 21 and that further reduction will be
made. In addition , all earnings generated by investments
in South Africa shall be dedicated to a fund to provide
scholarships for Black South Africans to study at the
University of Minnesota and to establish educational ex-
change programs with Black South African universities.

President Keller stated that the principles passed in
June indicated if significant progress toward change in
South africa is not made within the next two years,
stronger actions should be examined. He stated that given
the deteriorating situation in South Africa, he believes
that the Board should not wait that long to discuss addi-
tional actions and that it is his personal opinion as of
this date that "companies doing business in South Africa
should, in fact, remove their activities from South
Africa".

The committee engaged in an extended discussion with
several Regents expressing agreement with President Keller
that if the conditions in South Africa continue to de-
teriorate, the issue should be placed on the agenda before
next June.

The meeting adjourned at 2:50 p.m.

ARA MUESING, Secretary

395



Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Staff & Student Affairs Committee

September 12, 1985

A meeting of the Staff and Student Affairs Committee
of the Board of Regents was held on Friday, September 12,
1985, at 1:45 p.m. in Room 300, Morrill Hall.

Regents present: Regent Casey, presiding; Regents
Anderson, Hilke, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Sauer, Vanselow and Wilderson; Acting Vice President
Murthy; Associate Vice President Thomas; Chancellors
Frederick and Heller.

Student Representatives present: Paul Scott and Val
Strickland.

VICE PRESIDENT'S MONTHLY REPORT

Acting Vice President Murthy presented the Vice
President's Monthly Report to the committee for approval.

A brief discussion ensued. Student Representative
Paul Scott asked for background information on the indivi-
dual who was recommended for the position of Director of
Recreational Sports. Regent Schertler noted that the
Regents had received information regarding this person,
and reiterated the request that the Administration provide
the Student Representatives with copies of materials sent
to Regents.

Following the discussion, the committee voted unani-
mously to recommend approval of the Vice President's
Monthly Report.

CIVIL SERVICE CLASS CHANGES

The committee voted unanimously to recommend approval
of the following Civil Service class changes:
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1. New Class No. 4458, Ophthalmic Technician,
$1542-2257 (C20G), effective September 16,
1985.

2. New Class No. 4459, Ophthalmic Technologist,
$1775-2674 (C25G), effective September 16,
1985.

3. Change to "V" Class of Class No. 6613, As-
sistant Golf Course Maintenance Supervisor,
effective October 1, 1985.

1985-86 CIVIL SERVICE SALARY PLAN

Associate Vice President Thomas presented the 1985-86
Civil Service Salary Plan to the committee for approval.
The proposed one-year plan, which has been approved by the
Administration and the Civil Service Committee, will be
retroactive to July 1, 1985, and includes the addition of
a personal holiday to the 1985-86 holiday schedule.

Mr. Thomas stated that if the pay plan is approved,
each unit must choose one of the following options: 4 1/4
percent general wage adjustment that may be withheld for
documented poor performance, or 2 percent guaranteed wage
adjustment and 2 1/4 percent merit allocation, with a
provision that no employee may receive more than 10 per-
cent or less than 2 percent.

A discussion ensued regarding the merit portion of
the pay plan. Vice President Murthy reported that this
issue was discussed by the academic Deans, who feel it
would be unwise to have merit-based pay increases with
unclear procedures for determining merit. Mr. Thomas in-
dicated that the University has a numerical evaluation
system, and stated that application of the system is
within the discretion of the supervisor doing the rating.

Regent Schertler expressed concern regarding the
merit component of the plan. She stated that she does not
want Civil Service employees to fall into the unresolved
pitfalls of merit pay since there is no uniform system
within the University for evaluating employees, and sug-
gested that the Personnel Department should have more
seminars to educate supervisors in evaluation.

Following the discussion, the committee voted unani-
mously to recommend approval of the 1985-86 Civil Service
pay plan.
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Regent Casey stated that he met with John Erickson,
Assistant Personnel Director, regarding future agenda
items for the committee to discuss. He stated that a
discussion of the University's job evaluation system is
scheduled for the October meeting.

AFSCME CONTRACT SETTLEMENT

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that on the recommendation of the
Associate Vice President and Personnel Director
and the Vice President for Health Sciences, the
tentative collective bargaining agreement
reached August 23, 1985 with AFSCME, Council 6,
Local 1164, AFL-CIO for Unit 4, Health Care Non-
Professional Employees for the period July 1,
1985 through June 30, 1987, is hereby approved.

ACADEMIC PROFESSIONAL AND ADMINISTRATIVE STAFF
PROFESSIONAL DEVELOPMENT LEAVE POLICY

Acting Vice President Murthy presented a proposed
Professional Development Leave Policy for Academic Profes-
sional and Administrative (PA) Staff. He indicated that
the proposed policy is in keeping with the policy of
providing benefits similar to those available to the
faculty for the PA staff.

Regent Schertler expressed concern about providing
this benefit for PA staff, and suggested that the issue
should be studied thoroughly before action is taken. She
indicated that if these leaves are made available for PA
staff, the Civil Service staff would be justified to seek
the same benefits.

Dr. Gregory Fox, Chairman of the Administrative Staff
Advisory Committee, commented on the proposed policy. He
indicated that the current policies of the PA classifica-
tion include a provision for professional development
leaves with salary. He stated that what is being proposed
are guidelines for use by collegiate units in providing
professional development leaves in accordance with the
current policy.

In connection with the discussion regarding profes-
sional development, Regent Goldfine suggested that members
of the Board of Regents should be given more encouragement
to attend conferences and seminars.
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Following the discussion, Dr. Murthy stated that th!
item will be presented for approval in October.

The meeting adjourned at 2:45 p.m.

ARBARA IMUESING, Srai
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

September 12, 1985

A meeting of the Educational Planning and Policy
Committee of the Board of Regents was held on Thursday,
September 12, 1985, at 3:00 p.m. in Room 300, Morrill
Hall

Regents present: Regent Schertler, presiding; Re-
gents Drake, Hilke, McGuiggan and Moore.

Staff present: President Keller; Vice Presidents
Dunham and Vanselow; Acting Vice President Murthy; Asso-
ciate Vice President Perlmutter; Chancellors Heller,
Imholte and Sargeant.

Student Representatives present: Thomas Daniels and
Michael Rodriguez.

COLLEGE OF LIBERAL ARTS REQUIREMENT
IN U.S. CULTURAL PLURALISM

Fred Lukermann, Dean of the College of Liberal Arts,
presented information on the recently adopted CLA require-
ment that BA and BIS candidates be required to complete at
least two courses in cultural pluralism. He noted that
the University is the first major institution to adopt
such a requirement.

Dean Lukermann stated that a Review Committee has
been established by the CLA Assembly to recommend a clus-
ter of courses from the current curriculum of the college
to be implemented Fall Quarter, 1986 to satisfy the new
requirement. Professor Russell Menard, Chair of the Re-
view Committee, commented on implementation of the re-
quirement and Professor Naomi Scheman commented on the
importance of the requirementO

A discussion ensued, and Regent Schertler compli-
mented the College of Liberal Arts for its leadership role
in this area. Dean Lukermann stated that the Regents will
receive copies of the Review Committee's reports.
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M.D./Ph.D. PROGRAM

Acting Vice President Murthy presented information on
a joint Medical School-Graduate School M.D./Ph.D. program.
He stated that no action is required by the Regents since
such a program currently exists.

Vice President Vanselow indicated that each year
several students have, upon their own initiative, alter-
nately enrolled in the Medical and Graduate Schools and
have received both degrees. He stated that the University
is the only research intensive institution in the country
without a formal M.D./Ph.D. program, and the purpose of
this item is to inform the Regents that the current pro-
gram is being standardized and formalized.

Dr. David Brown, Dean of the Medical School, com-
mented on the program. It was noted that five students
will be admitted to the program per year for three years
beginning with the 1986 class. Students will receive a
stipend, and tuition and fees will be paid for the entire
program. The source of funding will be income from the
Mayo endowment, and additional sources of non-University
funding will be sought to continue the program with the
same or increased numbers of students beyond the initial
commitment of the first three years matriculation.

Following a brief discussion, Regent McGuiggan sug-
gested that this program be submitted to HECB to show that
the University is following the Commitment to Focus.
President Keller stated the Administration would send a
letter to HECB to inform them about the program and to
show the directions in which the University is moving.

ADMINISTRATIVE RELATIONSHIPS OF THE
COLLEGE OF VETERINARY MEDICINE

Acting Vice President Murthy presented a plan to
designate the College of Veterinary Medicine as a unit of
the Health Sciences with a line reporting relationship to
the Vice President for Health Sciences. As a part of the
plan, the Dean of the College of Veterinary Medicine will
be an Assistant Director of the Agricultural Experiment
Station. Dr. Murthy noted that the faculty of the college
have voted in favor of the plan, and Vice Presidents Sauer
and Vanselow have endorsed the plan.

There was a brief discussion. Regent Schertler sug-
gested that since the plan involves a change in adminis-
trative structure, the Board should approve it.

The committee voted unanimously to recommend approval
of the proposed change in the administrative relationships
of the College of Veterinary Medicine.
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CERTIFICATE IN OPERATIONS MANAGEMEhNT,
SCHOOL OF MANAGEMENT, TWIN CITIES

Acting Vice President Murthy reported that the Certi-
ficate in Operations Management was approved by the Board
of Regents on April 11, 1985, and it was then forwarded to
the Minnesota Higher Education Coordinating Board for
appropriate review and action. He indicated that the
MHECB staff recommended that their Board request the Board
of Regents to withhold this program from final review
until the University has completed its review of its
mission. The MHECB accepted the staff recommendation.

President Keller indicated that under normal circum-
stances the previous Board action would stand, but since
the program is related to the Commitment to Focus, there
is reason to delay implementation until the process is
complete.

Acting Vice President Murthy indicated that this item
will be presented to the committee for approval after
receipt of a letter from HECB regarding their request to
delay action on the program.

OVERVIEW - SCHOOL OF MANAGEMENT PLANNING
(COMMITMENT TO FOCUS)

Preston Townley, Dean of the School of Management,
commented briefly on the Certificate in Operations Manage-
ment. He stated that the program is not a certificate
program for undergraduate students, but rather is a func-
tional discipline program which is directed at Extension
students and practitioners in the field.

Dean Townley reviewed two charts illustrating the
School of Management's approach for analysis of the qual-
ity and size of its undergraduate programs and the time-
table for response to the Commitment to Focus.

A brief discussion followed. Student Representative
Tom Daniels expressed a concern about access to School of
Management courses for students in other areas of study,
and also expressed concern about how the number of mi-
nority students enrolled will be affected by the School's
response to the focus document. Dean Townley stated that
those are real issues to be discussed, and indicated that
the School of Management's final recommendations will be
presented to the Board of Regents at the February, 1986
meeting.
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INCORPORATION OF BIG 10 ATHLETIC CONFERENCE

Since no materials were included in the docket on
this item, President Keller asked that the discussion be
delayed until the October meeting.

Regent Schertler suggested that this item should be
discussed by the Staff & Student Affairs Committee in
October, since all earlier discussions regarding athletics
have been scheduled for that committee.

The meeting adjourned at 4:40 p.m.

MARA MUESING, Secreta'y
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

September 13, 1985

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, September 13, 1985, at 8:40
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent McGuiggan, presiding; Re-
gents Anderson, Casey, Drake, Goldfine, Hilke, Lebedoff,
Long, Moore, Roe, Sahlstrom and Schertler.

Staff present: President Keller; Vice Presidents
Dunham, Kegler, Lilly, Sauer, Vanselow and Wilderson;
Acting Vice President Murthy; Secretary Muesing; Associate
Vice Presidents Hewitt, Perlmutter, Roszell and Zander;
Chancellors Frederick, Heller, Imholte and Sargeant.

Student Representative present: Liz Kranz.

GRID ICES FILM

Associate Vice President Hewitt presented a film on
the University of Minnesota Grid-Connected Integrated
Community Energy Systems (Grid-ICES).

A brief discussion followed the film.

INTRODUCTION OF THE NEW DIRECTOR OF THE
MINNESOTA MEDICAL FOUNDATION

Vice President Vanselow introduced David R. Teslow,
the new Director of the Minnesota Medical Foundation.

Mr. Teslow addressed the Board of Regents.

ELECTION OF TRUSTEES -
UNIVERSITY OF MINNESOTA FOUNDATION

The committee voted unanimously to recommend approval
of the following resolution:
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RESOLVED, that on the recommendation of the
Nominating Committee of the University of
Minnesota Foundation, the following individuals
are elected to the University of Minnesota Foun-
dation Board of Trustees for three-year terms,
effective October 4, 1985:

Elmer L. Andersen - To succeed himself
as an officer

Lloyd Peterson - To succeed himself
for a second term

Peter Graves - To succeed himself
for a second term

Wendell Anderson - As a new Trustee
Willis Drake - As a new Trustee

ELECTION OF TRUSTEE - BORMEL FOUNDATION

The committee voted unanimously to recommend approval
of the following resolution:

RESOLVED, that on the recommendation of the
Dean of the Graduate School and the President,
Dr. Ralph Holman is reappointed as a member of
the Hormel Foundation Board of Trustees for a
one-year term.

UNIVERSITY WITHOUT WALLS
(COMMITMENT TO FOCUS) - RECOMMENDATIONS

Acting Vice President Murthy indicated that the pur-
pose of this item was to discuss the response of the
University Without Walls to the recommendations contained
in the Commitment to Focus. He noted that this is the
first segment of discussions regarding the recommendations
contained in the document.

Linda Ellinger, UWW Program Director, and Archibald
Leyasmeyer, UWW Faculty Director, were present at the
meeting. They noted that the Commitment to Focus recom-
mended the elimination of the University Without Walls
Program, and Dr. Ellinger stated that in responding to the
recommendation, they tried to be creative and tried to
preserve a unique and important educational opportunity at
the University of Minnesota.

Dr. Ellinger and Dr. Leyasmeyer reviewed a document
entitled "The Future of the University Without Walls:
Preserving Access, Ensuring Quality". The document con-
tains recommendations for significant modifications in the
UWW program, including a 25 percent reduction in its size,
a more active program of referring students to Metro-
politan State University, a greater role for its staff in
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counseling students in other colleges, and a name change
to fit its proposed role more closely.

President Keller stated that UWW's proposals are
responsive to the recommendations in the Commitment to
Focus. He indicated that if the approach is acceptable to
the Board, the only formal Board action required will be
approval of the name change in October.

A discussion followed the presentation, and several
members of the Board complimented Dr. Ellinger, Dr.
Leyasmeyer and the UWW staff for their creative approach
in responding to the recommendation.

Regent Moore expressed a concern about the impact of
various aspects of the Commitment to Focus on the minority
community, and asked President Keller to appoint an addi-
tional Task Force that would focus on this issue. Presi-
dent Keller stated that he will think about the best
method to address this issue, and stated that the Adminis-
tration will respond to the suggestion.

Following the discussion, a suggestion was made that
it would be helpful to monitor the changes made in the UWW
program and report back to the Board in two or three
years. President Keller agreed with the suggestion, and
stated that the Administration will report to the Board on
the results of the changes.

QUARTERLY REPORT - HOSPITAL BOARD OF GOVERNORS

Barbara O'Grady, Chairman of the Hospital Board of
Governors, presented an overview of the Board's activities
for the period of June through August, 1985. She reported
that some of the issues the Board has addressed include
the Hospital's affiliation with a health maintenance or-
ganization, the helicopter program, and increased communi-
cations with referring physicians statewide.

Ms. O'Grady reported that the Board recently held its
annual retreat, and also reported that Unit J is nearing
completion, with a move planned for March of 1986. C.
Edward Schwartz, General Director of the Hospital, stated
that a celebration is being planned for the opening of
Unit J and the 75th anniversary of the Hospital. Vice
President Vanselow stated that tours of Unit J will be
arranged for any Regents who are interested in seeing the
new facility.

Discussion followed the presentation. Several Re-
gents expressed concern regarding the costs of lodging for
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Hospital patients and their families at the Radisson Uni-
versity Hotel, and Mr. Schwartz stated that representa-
tives of the Hospital and the Radisson have been exploring
innovative ways of addressing that issue.

Regent McGuiggan thanked Ms. O'Grady and the other
members of the Board of Governors for their efforts.

The meeting adjourned at 10:15 a.m.

ARA MUESING, Secr tar
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Year 1984-85

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 13, 1985

A meeting of the Board of Regents of the University
of Minnesota was held on Friday, September 13, 1985 at
10:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Anderson, Casey, Drake, Goldfine,
Hilke, Lebedoff, Long, McGuiggan, Moore, Roe, Sahlstrom
and Schertler. President Keller presided.

Staff present: Vice Presidents Dunham, Kegler,
Lilly, Sauer, Vanselow, and Wilderson; Acting Vice Presi-
dent Murthy; Secretary Muesing; Associate Vice Presidents
Hewitt, Roszell, and Zander; Chancellors Frederick,
Heller, Imholte, and Sargeant.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the
minutes of the following meetings:

Educational Planning & Policy Committee -
August 9, 1985

Finance & Legislative Committee - August 9, 1985
Staff & Student Affairs Committee - August 9, 1985
Physical Planning & Operations Committee -

August 9, 1985
Committee of the Whole - August 9, 1985
Board of Regents - August 9, 1985

REPORT OF THE CHAIRMAN

Chairman McGuiggan reported that he has appointed a
Regents' committee of two, Regent Sahlstrom, Chairman, and
Regent Moore, to review the Bylaws and the Code of Ethics
Policy for possible revision. He stated that Secretary
Muesing and General Counsel Dunham will be assisting this
committee in the review. Chairman McGuiggan reported
that testimony has been prepared for him to present at a
legislative hearing on Regents' Selection Process to be
held on September 19, 1985. He stated that several former
Regents will also be testifying.
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REPORT OF THE PRESIDENT

President Keller stated that he had no report this
month.

GIFTS

Associate Vice President Roszell presented the month-
ly list of gifts to the University of Minnesota, the
University of Minnesota Foundation, the Arboretum Founda-
tion and the Minnesota Medical Foundation.

The Board of Regents voted unanimously to approve the
gifts. Documentation is filed supplement to the minutes,
No. 21,798.

CONTRACT AND GRANT AWARDS

Associate Vice President Murthy submitted for ap-
proval the contract and grant awards.

The Board of Regents voted unanimously to approve the
contract and grant awards. Documentation is filed supple-
ment to the minutes, No. 21,799.

APPLICATIONS FOR CONTRACTS AND GRANTS

Associate Vice President Murthy submitted for ap-
proval the applications for contracts and grants.

The Board of Regents voted unanimously to approve the
applications for contracts and grants.

REPORT OF THE COMMITTEE OF THE WHOLE

Regent McGuiggan, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Election of Trustees,
University of Minnesota Foundation, as follows:

RESOLVED, that on the recommendation of the
Nominating Committee of the University of Minne-
sota Foundation, the following individuals are
elected to the University of Minnesota Foundation
Board of Trustees for three-year terms, effective
October 4, 1985:
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Elmer L. Andersen - To succeed himself as
an officer

Lloyd Peterson - To succeed himself for
a second term

Peter Graves - To succeed himself
for a second term

Wendell Anderson - As a new Trustee
Willis Drake - As a new Trustee

b) Approval of resolution re Election of Trustee -
Hormel Foundation, as follows:

RESOLVED, that on the recommendation of the
Dean of the Graduate School and the President,
Dr. Ralph Holman is reappointed as a member of
the Hormel Foundation Board of Trustees for a
one-year term.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chairman McGuiggan reported that the committee re-
viewed a film on the University of Minnesota Grid-
Connected Integrated Community Energy Systems; engaged in
a discussion relating to recommendations for the Univers-
ity Without Walls as it relates to the Commitment to
Focus; and received the Quarterly Report from the Hospital
Board of Governors. In addition, Mr. David R. Teslow,
Director of the Minnesota Medical Foundation, was intro-
duced to the committee.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Schertler, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following action:

a) Approval of resolution re Administrative Rela-
tionships of the College of Veterinary Medicine,
as follows:

RESOLVED, that on the recommendation of the
President, and the Vice Presidents for Academic
Affairs and Health Sciences, the College of
Veterinary Medicine shall be designated as a unit
of the Health Sciences with a line reporting
relationship to the Vice President for Health
Sciences.

RESOLVED, FURTHER, that the Dean of the
College of Veterinary Medicine shall be appointed
as an Assistant Director of the Agricultural
Experiment Station.
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The Board of Regents voted unanimously to approve the
recommendation of the Educational Planning & Policy Com-
mittee.

Regent Schertler reported that the committee reviewed
several items for information which included: the College
of Liberal Arts Requirement in U.S. Cultural Pluralism; a
joint Medical School/Graduate School M.D./Ph.D. program;
and an overview of the School of Management Planning as
it relates to the Commitment to Focus. In addition, the
committee delayed further action on the Certificate in
Operations Management for the School of Management, Twin
Cities campus, and delayed discussion on the agenda item
pertaining to Incorporation of Big 10 Athletic Conference
until the October meeting.

REPORT OF THE STAFF & STUDENT AFFAIRS COMMITTEE

Regent Casey, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of resolution re Vice President's
Monthly Report as follows:

RESOLVED, that on the recommendation of the
Vice President for Academic Affairs, the person-
nel actions. affecting Academic and Professional
and Administrative faculty and staff members as
listed in the Vice President's Monthly Report are
hereby approved.

Documentation is filed supplement to the
minutes, No. 21,800.

b) Approval of Civil Service Class Changes as pre-
sented to the committee and filed supplement to
the minutes, No. 21,801.

c) Approval of 1985-86 Civil Service Salary Plan.
Documentation filed supplement to the minutes,
No. 21,802.

d) Approval of resolution re AFSCME Contract, as
follows:

RESOLVED, that on the recommendation of the
Associate Vice President and Personnel Director
and the Vice President for Health Sciences, the
tentative collective bargaining agreement reached
August 23, 1985 with AFSCME, Council 6, Local
1164, AFL-CIO for Unit 4, Health Care Non-Profes-
sional Employees for the period July 1, 1985
through June 30, 1987, is hereby approved.

411



The Board of Regents voted unanimously to approve the
recommendations of the Staff & Student Affairs Committee.

Regent Casey reported that the committee also re-
viewed a proposed Professional Development Leave Policy
for Academic Professional and Administrative (PA) Staff
which will be presented for approval in October.

REPORT OF THE PHYSICAL PLANNING & OPERATIONS COMMITTEE

Regent Goldfine, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance for the month of September
1985, Sections VII and VIII. Documentation is
filed supplement to the minutes, No. 21,803.

'b) Approval of resolution re Commonwealth Terrace
Phases I, II & III, Window Replacement, as fol-
lows:

RESOLVED,that on the recommendation of the
President and the Vice President for Finance and
Operations, the appropriate administrative offi-
cers are authorized to proceed with the design,
procurement and construction installation of
windows at Commonwealth Terrace Phases I, II and
III on the St. Paul Campus.

The Board of Regents voted unanimously to approve the
recommendations of the Physical Plant & Investments Com-
mittee.

Regent Goldfine reported that the committee also
reviewed proposed maintenance and renovation needs for
Eastcliff and received an update on the Rosemount Research
Center Contamination Studies. In addition, the committee
reviewed several proposed resolutions relating to: window
replacement in Wesbrook Hall; a proposed wind tunnel en-
closure at the St. Anthony Falls Hydraulic Laboratory; a
land purchase for the North Central Experiment Station in
Grand Rapids; a land purchase in Morris of abandoned
Burlington-Northern right-of-way for the West Central
Experiment Station; and a purchase of property in St. Paul
to provide parking for the Transitway Project. All of
the proposed resolutions will be on the agenda in October
for action°
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REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Drake, Chairman of the committee, reported
that the committee voted unanimously to recommend approval
of the following actions:

a) Approval of the Vice President for Finance Report
for September 1985, Sections I through VI. Docu-
mentation is filed supplement to the minutes, No.
21,804.

b) Approval of the Summary of Expenditures for the
Board of Regents' Office and the Office of the
President for the period July 1, 1984 to June 30,
1985.

c) Approval of resolution re Procedure for Changing
Interest Mode of Variable Rate Bonds, as follows:

WHEREAS, the Regents of the University of
Minnesota (the "University") has issued
$86,200,000 Variable Rate Demand Bonds, Series
1984 A and $65,000,000 Variable Rate Demand
Bonds, Series 1985 B, 1985 C and 1985 D;

WHEREAS, the University is a party to In-
dentures of Trust with Norwest Bank, Minneapolis,
National Association relating to those Bonds
dated as of November 1, 1984 (the "1984 Inden-
ture") and April 1, 1985 (the "1985 Indenture"),
respectively;

WHEREAS, Section 2.05 of the 1984 Indenture
authorizes the University to designate a differ-
ent Adjustment Period and Section 2.04 of the
1985 Indenture authorizes the University to
designate a different Interest Mode;

NOW, THEREFORE, be it resolved by the Uni-
versity as follows:

1. The notices sent by the University
dated August 13, 1985 pursuant to Sec-
tion 2.05 of the 1984 Indenture and
August 9, 1985 pursuant to Section 2.04
of the 1985 Indenture are approved and
ratified.

2. The Vice President for Finance and
Operations and the Treasurer each has
the authority to take all actions and
sign all documents necessary to accom-
plish the changes set forth *in the
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notices referred to in paragraph 1,
above, including the authority to waive
the University's right to call the
Bonds under both the 1984 and 1985
Indentures to the extent such officer
determines that a waiver would be in
the best interests of the University in
remarketing the Bonds.

3. The University affirms that the Vice
President for Finance and Operations
and the Treasurer each has the author-
ity to give the written notice, take
all action and sign all documents
necessary to accomplish any future
changes in the Adjustment Period under
Section 2.05 of the 1984 Indenture and
the Interest Mode under Section 2.04 of
the 1985 Indenture, including the
authority to waive the University's
right to call the Bonds under both the
1984 and 1985 Indentures to the extent
such officer determines that a waiver
would be in the best interests of the
University in remarketing the Bonds,
except that any change to a Fixed Rate
under either the 1984 or 1985 Inden-
tures or to an Annual Mode of more than
two years under the 1985 Indenture
shall be authorized by an appropriate
Resolution of the Board of Regents.

d) Approval of resolution re Issuance of Variable
Rate Bonds, as follows:

WHEREAS, the Regents of the University of
Minnesota (the "University") has issued
$65,000,000 Variable Rate Demand Bonds, Series
1985 B, 1985 C and 1985 D ("1985 Bonds") and
$86,200,000 Variable Rate Demand Bonds, Series
1984 A ("1984 Bonds");

WHEREAS, the University proposes to improve
the terms and conditions applicable to its in-
debtedness currently governed by the Indentures
of Trust for the 1984 and 1985 Bonds by issuing
and selling new general obligation variable rate
demand bonds in one or more series (the "Bonds")
under an Indenture of Trust which will, int~er
a~li, permit the use of a Flexible Rate Period,
as defined in the proposed Indenture;
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WHEREAS, the University proposes to use the
proceeds from the sale of the Bonds to refund the
1984 and 1985 Bonds and to fund certain capital
projects;

WHEREAS, forms of the following documents
have been made available to the University for
review and approval;

(a) Indenture of Trust
(b) Contract of Purchase;
(c) Remarketing Agreement;
(d) Preliminary Official Statement;
(e) Credit Agreement

NOW, THEREFORE, BE IT RESOLVED, by the
Regents of the University of Minnesota, as fol-
lows:

1. The forms of the Indenture of Trust,
Contract of Purchase, Remarketing Agree-
ment, Credit Agreement, Preliminary
Official Statement and any exhibits
thereto are approved substantially in
the form submitted with such modifica-
tions, additions and deletions as may
be approved by both the treasurer and
the Vice President and General Counsel
of the University.

2. The President and the Treasurer are
authorized to execute and deliver the
Contract of Purchase for the Bonds with
Goldman, Sachs and Co. as purchaser of
the Bonds. The principal amount of the
Bonds sold under the Contract of Pur-
chase shall not exceed $170,000,000.
The Bonds may have such interest rates
or interest rate formula, maturities
and other terms as set forth in the
Indenture of Trust, with such changes
as the vice President and General Coun-
sel and the Treasurer may approve.

3. The President and the Treasurer are
authorized to execute and deliver the
Indenture of Trust for the Bonds with
Norwest Bank Minneapolis, National
Association, as trustee, and the Credit
Agreement with First National Bank of
Minneapolis, N.A.
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4v Each of the Vice President for Finance
and the Treasurer is authorized to
execute and deliver the Remarketing
Agreement with Goldman, Sachs & Co., as
remarketing agent, and to approve the
Preliminary Official Statement, the
final Official Statement, and the in-
vestment of the proceeds of the Bonds.

5. The appropriate University officers are
authorized to execute and deliver all
other documents and certificates and to
take such action as may be necessary or
appropriate for completion of the issu-
ance and sale of the Bonds.

6. The Secretary and Treasurer are author-
ized and directed to prepare and exe-
cute the Bonds as prescribed in the
Indenture of Trust and to deliver them
to the trustee for authentication and
delivery to Goldman, Sachs & Co. as
purchaser of the Bonds. The signatures
of one or both of such officers may be
by facsimile.

7. The Secretary and other officials of
the University are authorized and di-
rected to prepare and furnish to the
Underwriters certified copies of all
proceedings and records of the Univer-
sity as may be required or appropriate
to evidence the facts relating to the
legality of the Bonds as such facts
appear from the books and records in
the officers' custody and control or as
otherwise known to them; and all such
certified copies, certificates and af-
fidavits, including any heretofore fur-
nished, shall constitute representa-
tions of the University as to the truth
of all statements contained therein.

8. The approval hereby given to the var-
ious documents referred to above in-
cludes approval of such modifications,
deletions and additions thereto as may
be approved by the Vice President and
General Counsel and the Treasurer. The
delegation of authority herein includes
delegation of authority to execute the
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documents with such modifications, de-
letions and additions as may be appro-
priate and approved by the Vice Presi-
dent and General Counsel and the Treas-
urer within the limits set in paragraph
2. The execution of any document by
the appropriate officer or officers of
the University herein authorized shall
be conclusive evidence of the approval
of such documents in accordance with
the terms hereof. In the absence of
the President or Treasurer, the Inden-
ture of Trust and the Contract of Pur-
chase may be executed by the Chair or
Vice Chair instead of the President and
by the Secretary instead of the Treasur-
er. In the absence of the Treasurer,
all the authority granted to the Treas-
urer by this resolution may be executed
by the Vice President for Finance and
Operations.

The Board of Regents voted unanimously to approve the
recommendation of the Finance & Legislative Committee.

Regent Drake reported that the committee also re-
viewed a restricted list of high priority requests which
the Governor might include in his recommendations to the
1986 Legislature and received an update on the proposed
implementation of principles regarding South African in-
vestments.

The meeting adjourned at 11:55 a.m.

BARBARA MUESING, Secretary
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