
Minutes* 
 

Senate Committee on Finance and Planning 
Tuesday, February 16, 1999 

3:15 – 5:00 
Room 238 Morrill Hall 

 
Present: Stephen Gudeman (chair), Jean Bauer, Charles Campbell, Catherine French, Wendell 

Johnson, Gerald Klement, Terrence O’Connor, Jane Phillips, Terry Roe, Charles Speaks, 
Susan Carlson Weinberg,  

 
Regrets: Cynthia Gillett, 
 
Absent: Eric Kruse, Richard Pfutzenreuter, Peter Robinson, J. Peter Zetterberg 
 
Guests: Vice President and Dean Christine Maziar, Associate Dean George Green (Graduate 

School); Interim Dean Gail Skinner-West (University College) 
 
[In these minutes:  Discussion with UC Interim Dean Gail Skinner-West] 
 
 

Professor Gudeman convened the meeting at 3:15, but before turning to the agenda, he asked that 
the minutes record congratulations from the Committee to newly-appointed Vice President for University 
Services Eric Kruse. 
 
1. Graduate School Issues 
 
 The Committee held a discussion with Vice President and Dean Maziar about issues related to 
way in which departments pay for fringe benefits. 
 
2. Discussion with Dean Gail Skinner-West 
 
 Professor Gudeman welcomed University College Interim Dean Gail Skinner-West to the 
meeting to discuss the compact process and IMG. 
 
 After introductions, Dean Skinner-West described features of the compact process that she 
appreciates most: 
 
-- it is iterative, with drafts, comments, redrafts, and conversations with Executive Vice President 
Bruininks' office. 
-- it is a document that reflects the mutual interests of the college and the Provost. 
 
-- it creates expectations for action, and is oriented to achieving outcomes. 
 
-- because it is a public document, everyone in the University has access to it, which helps in 
collaboration and communication, and can lead to synergistic cooperation. 
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represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
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-- it provides feedback. 
 
 One concern she has, Dean Skinner-West said, is that the compact documents can take on a life 
larger than intended; they are NOT the strategic plan, but grow out of the strategic plan. 
  
 Dean Skinner-West distributed copies of the 1998-99 UC compact and reviewed its major 
elements with the Committee.  The programmatic and other priorities include:  (1) certificate and non-
credit programs in response to workforce demands; (2) collaboration with colleges to increase access to 
adult students and life-long learners; (3) distance education and technology-enhanced learning; (4) 
applied partnership degree programs with the MnSCU system; and (5) transition to a single student record 
system that is friend to both full- and part-time students.  She also noted the system-wide responsibilities 
of University College:  support continuing education programs at the coordinate campuses; provide a 
coordinating and service role at the Rochester Center; and operation of several service units within the 
University (Media Resources, Concerts and Lectures).  In the case of the latter, the appropriate University 
reporting lines for the two units are being studied. 
 
 With respect to IMG, Dean Skinner-West noted that it has had a significant impact on UC.  There 
has been a decline in funding, although she would agree with the observation that the decline was only 
hastened by IMG, and that it would probably have occurred in any event.  There are three major ways in 
which the tuition income shifts under IMG have had an effect on UC:  the sources of financial support, 
relations with the colleges, and decision-making about future directions for UC. 
  
 Before IMG was adopted, 2.5% of UC funding came from state dollars.  Now that percentage is 
about 26% (which results both from a decline in tuition revenues as well as an actual increase in state 
funds).  This level of state support is new for UC, and they are now developing principles for the 
allocation of those funds and how UC can best support the University as a whole.  The total budget of UC 
has also dropped; before IMG, UC received $28-30 million on tuition revenues, while now it is about $11 
million.  They are still sorting out the implications of the reductions in responsibility and cost.  For 
example, one question is whether UC should continue to provide assistance and counseling for 
prospective students who are unsure of their options, regardless of whether they become UC students or 
day school students. 
  
 One Committee member noted Dean Skinner-West's appreciation of the iterative nature of the 
compact process, but noted that to treat it as a dialogue raises a question about the participation of faculty 
in the process.  If it is between two people, the process places more power in the hand of the dean and 
makes it difficult for faculty to participate.  Dean Skinner-West said that problem need not arise; the 
resolution is good communication.  In the case of UC, much of the consultation has been informal; there 
has been a series of brown-bag lunches. 
 
 UC is oriented outward, it was said; do IMG and the compact process make other units less 
oriented to UC?  There has been an incentive (funding for innovation) in the past to work with UC that 
does not exist now, Dean Skinner-West observed, and one challenge for UC now is to look at other 
colleges as customers to see what expertise and services UC can offer them.  There is more of an onus to 
build relationships than there has been in the past, but more customer orientation will not hurt any unit.  
She also said that UC hopes that IMG will help lead to a stronger shared responsibility for adult students 
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across all colleges.  UC has typically dealt with students and programs on the margin, and it must be 
careful not to drop that responsibility. 
 
 In terms of benchmarks, presumably IMG is its own reward, said one Committee member, but 
how else does UC measure its progress?  Who sets up benchmarks and decides if they are fair?  Dean 
Skinner-West demurred to the assumption that IMG was its own reward, and said that income is only one 
measure of effectiveness.  For example, UC is evaluating whether some programs are important to the 
University even if they are not self-sustaining.  She also said she that UC is in the early stages of a 
strategic planning process which involves gaining feedback from external constituents.  She hoped to 
obtain information and data that will be helpful for setting benchmarks (at least for things important to the 
public). 
  
 The next compact, Dean Skinner-West said in response to a query, will be a progress report and 
also have a strong programmatic focus.  Another inquired about the feedback sought from the Provost; 
Dean Skinner-West said she wanted to be sure that UC and the administration agree on the mission and 
future direction of UC.  Beyond that, other issues will be worked out with the involvement of many 
others, beyond the Provost's office.  Committee members observed that the Provost, however, knows 
about and must balance the issues raised in other college compacts; this process places the Provost in a 
very important role as mediator.  The UC name is on a document that is the outcome of provostal-UC 
discussions.  The agreements are broad, Dean Skinner-West commented; the Provost's office creates a 
conversation in the broadest way.  The Provost drives a process that GETS to a decision.  She said she 
was confident the process is not intended to, or will inadvertently, shift power. 
 
 One Committee member inquired if, with the reduction in budget, the revenues are 
disproportionate to costs, what impact these reductions had on programs, and if she had received any 
direction from the Provost about the budget for next year.  Dean Skinner-West pointed out that 
considerable downsizing had occurred before she arrived as interim dean; she came in following a tough 
year, and had 11 exit interviews her first month on the job--and that was not the total number of people 
who left. 
 
 For the future, she said, UC is in a challenging spot.  It is clear that the University has obligations 
for a number of system-wide efforts (e.g., the Enterprise Systems Project) which may have financial 
implications for all colleges.  An additional reason the position is challenging is because there is the 
expectation, or hope, that UC will be totally self-supporting, so UC may have to discontinue some things 
it is doing, in addition to creating new revenue.  She agreed that it would take time to refocus the 
activities of UC and to create new revenue, but that the process has begun. 
 
 Professor Gudeman thanked Dean Skinner-West for joining the meeting and adjourned it at 5:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


