
Minutes* 
 

Faculty Consultative Committee 
Thursday, September 29, 2005 

1:15 – 2:15 
N204 Mondale Hall 

 
 

Present: Jean Bauer (chair), Nancy Carpenter, Dan Feeney, Mary Jo Kane, Morris Kleiner, Scott 
Lanyon, Marvin Marshak, Judith Martin, Terry Roe, Steven Ruggles, Martin Sampson, 
John Sullivan, Jennifer Windsor 

 
Absent: Gary Balas, Barbara Elliott, Megan Gunnar, Kathleen Krichbaum, Richard McCormick, 

Fred Morrison 
 
Guests:  none 
  
Other: Kathryn Stuckert (Office of the Chief of Staff) 
 
[In these minutes:  (1) strategic positioning coordinating committee reports; (2) representation in the 
Faculty Senate; (3) report of the chair] 
 
 
1. Strategic Positioning Coordinating Committee Reports 
 
 Professor Bauer convened the meeting at 1:15 and asked those FCC members who sit on strategic 
positioning coordinating teams to present brief reports. 
 
 Professor Lanyon reported that for the academic task forces (undergraduate reform, graduate 
reform, faculty culture), the Provost is careful to say that he wants an open and inclusive process but that 
the task force meetings will be closed in order not to inhibit discussion.  The question is how to ensure 
voices are heard without circumscribing the work of the task forces.  Each of the task forces is to identify 
stakeholders it wants to talk to; the Provost's office will try to coordinate the lists in order to avoid 
multiple task forces asking the same individuals or groups to testify.  His recommendation was to involve 
Associate Vice President Donna Peterson with respect to how the process might involve legislators; 
Professor Sampson can likely contribute to that discussion, he said. 
 
 The academic task forces also talked about "deliverables" and whether the lists posed to the task 
forces can be modified, Professor Bauer said; the answer is "possibly."  Although the Provost's office 
does not want to see changes, Professor Lanyon added.  One thing the task forces or the administration 
will need to address is differentiating between that which has been decided, that which is PERCEIVED to 
have been decided, and that which the task forces can actually make recommendations for change.  The 
task forces should also pay close attention to the source of recommendations so that it is clear to the 
community what was decided in the task forces versus what the administration decided.  The task forces, 
however, may not undo the decisions that have already been made, Professor Martin pointed out.   
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 Professor Lanyon also noted that the people serving on the task forces are NOT to represent units 
but to provide insight and expertise.  That has been said repeatedly.   
 
 Professor Kane said this is also a time for faculty to be advised, if they express concerns that 
things are in limbo or say they are too busy to advise the task forces, that this is a most opportune time to 
put forward ideas and that the situation is NOT in limbo.  And that if they put forward proposals, with a 
budget, there is the possibility they will receive support. 
 

Professor Roe, who serves on the "metrics and measurement" task force steering committee, said 
that its chair, Executive Associate Vice President Al Sullivan, will be making a presentation to the Board 
of Regents about the work of the task force.  What they must consider (among many other things) is how 
metrics will help guide decisions, how the metrics will help determine progress the University is making 
toward its goal of becoming one of the top three public institutions, and how the metrics will be 
customized to meet the needs of the coordinate campuses.  He said he believed the task force also feels 
that better metrics will help track savings from many of the reforms under consideration, aid in 
transparence, and serve as another source of information for better governance. 
 
 Professor Carpenter reported that she has been asked to chair the search committee to replace the 
chancellor at the Morris campus; as a result, she must decline service on the coordinating committee for 
the preK-12, diversity, and international task forces.  For the search committee, she will also act as the 
liaison to this Committee. 
 
2. Representation in the Faculty Senate 
 
 The Committee returned to the subject of voting rights for Clinical Scholars in Faculty Senate 
elections.  Professor Bauer said that after the last discussion, she did not believe the Committee had 
enough information and she heard from Committee members subsequent to the meeting that they wanted 
to learn more.  She said she would like the Committee to identify any additional questions it might have 
and then ask a small ad hoc committee to consider the issues and bring back a recommendation. 
 
 Some questions revolved around how faculty-like positions are handled in the different colleges.  
The Committee needs to understand those differences.  There is also the matter of equity across units in 
terms of representation in the Faculty Senate.  Further, there is the question of what will be the impact of 
college redesign activities on Senate representation. 
 
 Professor Kane said she liked the tentative conclusion at the last meeting:  assigning the number 
of Faculty Senate seats (based on the number of tenured/tenure-track faculty, Professor Lanyon recalled) 
and letting the colleges decide how to allocate them.  That is one option that can be looked at, Professor 
Bauer said.   
 
 Professor Sullivan said he wanted to explore the issue further.  Colleges are doing different 
things; some are adding a lot of non-regular faculty while others are not.  Hypothetically, CLA might 
choose to stick primarily with tenured/tenure-track faculty while another college might choose to move 
toward non-regular faculty—and in the Faculty Senate, the tenured/tenure-track faculty could end up 
being outvoted by non-regular faculty because other colleges, with a majority of non-regular faculty, 
might elect all non-regular faculty to the Faculty Senate.  He said he would like to see data on the ratio of 
tenured/tenure-track faculty to non-regular faculty for each college and to see the trend lines.  Professor 
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Martin said that in the reorganization of the Senate, one of the objectives was to be sure that whatever the 
configuration of the University, the authority of the Faculty Senate would remain in the hands of the 
tenured and tenure-track faculty. 
 
 The academic unit governance policy was intended to ensure that final authority also remained in 
the hands of the tenured and tenure-track faculty in the departments, Professor Feeney said.  There are 
departments where the tenured and tenure-track faculty cannot get anything done because they have lost 
control of the unit.  The governance document provides that the tenured and tenure-track faculty can in 
the end call for a vote on a matter and the outcome of that vote sticks.  Does the Faculty Senate or this 
Committee want to enable the appointment of a large number of non-regular faculty?  The Committee 
does not want to encourage or get to the point where 80% of academic appointments are non-tenured/non-
tenure-track. 
 
 These are very difficult questions in terms of equity, Professor Marshak commented, and he said 
he did not know how to achieve a balance.  One view is that the long-term control of the Faculty Senate 
should be in the hands of the tenured/tenure-track faculty.  But there is the problem of representation for a 
growing number of non-regular faculty.  The number of non-regular faculty is expected to increase; that 
has been the tendency for the last ten years and there is no end in sight.  Professor Feeney reported, 
however, that there will be a report from the Academic Health Center Finance and Planning Committee 
suggesting that while in the AHC there is a declining number of tenured and tenure-track faculty, in the 
rest of the University the numbers have begun to increase slightly (the numbers vary by unit).  So the 
trend has changed a bit. 
 

Professor Kleiner said he also would like to see the numbers.  The professional schools have had 
a tendency to hire a large number of contract faculty—people who teach in areas of specialization where 
there are few tenured positions and who do a good job—but and they can become the dominant voice in 
the unit.  The Committee needs to think about the voice of the tenured/tenure-track faculty vis-à-vis that 
of others in the unit.  The Faculty Senate is the umbrella body to help units.     
 
 There are two goals to be met, Professor Lanyon said.  One is to ensure representation of the 
Clinical Scholars; the other is to ensure that the tenured/tenure-track faculty remain the dominant voice in 
the Faculty Senate.  He suggested that the number of Faculty Senate seats per college be determined by 
the number of tenured/tenure-track faculty lines in each college and stipulating a percentage of the college 
senate seats that must be filled by tenured or tenure-track faculty.  The Committee should not be shy 
about saying it believes tenured and tenure-track faculty are critical to the governance of the institution, 
but also say that they want representation from the non-regular faculty. 
 
 Professor Kane observed that the trends in appointments are irrelevant for this purpose because 
the ultimate goal is to ensure that the tenured and tenure-track faculty are the majority in the Faculty 
Senate.  That must be codified—and it must be open and transparent.   
 
 It was agreed that a small ad hoc committee of Professors Feeney, Martin, and Morrison would 
develop recommendations for the Committee before the end of the semester. 
 
3. Report of the Chair 
 
 Professor Bauer reported on several items. 
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-- She has been in touch with the individual the Committee identified to serve as the liaison to the 
Coalition on Intercollegiate Athletics and should have an answer next week. 
 
-- The Committee agreed on the name of an individual to be asked to serve on the advisory 
committee for the Rochester campus. 
 
-- Concern has been expressed, both by Committee members and by others in the University, about 
administrative positions created recently and appointments to them.  The Committee discussed these 
appointments and positions for some time and asked Ms. Stuckert to assemble information for the 
Committee.   
 
 Professor Bauer adjourned the meeting at 2:15. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 
  
 


