
 Minutes* 
 
 Senate Committee on Educational Policy 
 Wednesday, November 19, 1997 
 1:00 - 3:00 
 Room 229 Nolte Center 
 
 
Present: Laura Koch (chair), Elayne Donahue, Gordon Hirsch, Judith Martin, Kathleen Newell, 

Kevin Nicholson, Palmer Rogers, Tina Rovick, Craig Swan, Gayle Graham Yates 
 
Regrets: Thomas Johnson, Robert Leik, Jessie Jo Roos 
 
Absent: Avram Bar-Cohen, Darwin Hendel, William Van Essendelft 
 
Guests: V. J. Agarwal (ACE Fellow); Susan Van Voorhis (Registrar) 
 
[In these minutes:  graduate/professional education award; academy of distinguished teachers; distance 
education] 
 
 
1.   Award for Excellence in Graduate and Professional Education  
 
 Professor Koch convened the meeting at 1:00 and turned to Professor Yates to discuss changes in 
the graduate and professional education award.  The Committee agreed on the following changes: 
 
-- the policy would continue to require that nominees be regular faculty, tenured or tenure-track, 

salaried through the University, and holding a 66 and 2/3-time appointment or greater (the same 
provisions as appear in the Morse-Alumni policy), but would also include a proviso for "other 
special cases made by appeal of the college to the nominating committee"; this would permit 
nomination of individuals who may not meet all of the criteria but whom a college believes should 
nonetheless be considered for the award. 

 
-- the award should not be implemented without funding (although the Senate legislation said it 

should be), and there should be allowance for naming the funding source in the award (e.g., the 
Morse-Alumni award); the responsibility for identifying a source of funding rests with the 
Executive Vice President for Academic Affairs. 

 
-- the name should be the Mulford Q. Sibley award for excellence in graduate or professional 

education (or the Sibley-________) award, depending on the funding source. 
 
-- the nominating committee would be a subcommittee of SCEP, appointed by SCEP, but the student 

and faculty members need not also be SCEP members. 
 
-- The number of nominees allowed to each college will be considered when SCEP receives 

information on the number of faculty in each college. 

                                                 
 *These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
reflect the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents. 
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 The Committee unanimously approved the changes. 
 
2.   Academy of Distinguished Teachers 
 
 Professor Koch then distributed copies of a document from the University of Texas and reiterated 
President Yudof's interest in establishing an academy of distinguished teachers, similar to that at Texas.  
The University has one, in essence, in the Morse-Alumni winners.  Does the Committee favor creating 
such an academy?  Should it consist of the winners of the Morse-Alumni award and (in the future) 
winners of the Sibley award?  At Texas, the academy is to consist of 80 faculty (about 5% of the faculty); 
at Minnesota, a similar proportion would be about 150 faculty.  How would those who have already won 
the award be incorporated into an academy?  At Texas, award winners receive a $5000 annual stipend 
(which comes off the top of the salary pool before increases are delivered) and special parking places; by 
comparison, Morse-Alumni winners receive $1500 annually plus $2500 per year for three years to their 
department for instructional purposes (and no special parking!).   
 
 Committee members made a number of points about the proposal. 
 
-- Unless there is something for the members of the academy to do, there would not be much point to 

it, since the individuals are already being recognized through the awards; there needs to be some 
FUNCTION for the group.  On the other hand, receipt of the award or membership in the academy 
should not be onerous.  Suggestions for function included advising the president, talking about 
teaching in an ongoing way so that it is taken seriously (or asking award winners to serve on 
existing educational policy committees in the colleges) 

 
-- The academy should not be separate from the two groups of award winners, or the awards may 

seem less prestigious. 
 
-- How many academy members will there/should there be?  How will previous award winners be 

incorporated into the academy?  If there are fewer academy members than award winners, how will 
they be selected?  Should membership be perpetual or limited in term?  (At Texas, the term is 
limited, although the stipend is permanent.)   

 
 Professor Koch reported that the existing selection process for award winners is seen as acceptable. 

(The Texas system includes administrators, but at Minnesota this is seen as a peer-granted award, 
and that should continue.)  If the Morse and Sibley award winners are automatically members of 
the academy (which they should be), then no separate selection process for the academy should be 
established. 

 
-- The President is interested in a substantial financial benefit for receiving the award; how would 

these funds be obtained?  If from the University, they should come off the top of the 
UNIVERSITY'S funding, not from the colleges. 

 
 It was agreed that Professors Koch and Martin would work with Drs. Swan and Allewell to try to 
develop a proposal the Committee could take to the Senate. 
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3.   Policy Review 
 
 Professor Koch reported that she has concluded that SCEP's participation in review of educational 
policies should await the conclusion of the work of the larger administrative group working on them.  The 
two groups appeared to be going in different directions, so it seemed to her more profitable for SCEP to 
wait for them to make recommendations and then decide what it wished to take to the Senate. 
 
 With respect to the grading policy, in conversation with Ms. Van Voorhis, the Committee 
concluded that wider use of the "K" or "X" grades was probably not appropriate, and that the "I" would 
have to have a different meaning for students in post-baccalaureate programs from that for students in 
undergraduate programs. 
 
4.   Twin Cities Undergraduate Curriculum Committee 
  
 Professor Koch asked that Committee members consider the difference in language of the two 
charges to a curriculum committee, one a subcommittee of SCEP and one a committee of the Twin Cities 
Assembly, and be prepared to discuss the differences at the next meeting. 
 
5.   Distance Education 
 
 Professor Koch then reported on recent discussions in which she had been involved about 
University participation in distance education, in what has become known as MNGLU, a joint venture of 
the University, MNSCU, the private colleges, and business and industry to increase access to educational 
programs and the variety of students taking them through the web and electronic delivery of education.  
There is being developed an agreement with IBM, MNSCU, and the private colleges. 
 
 Professor Koch said that her questions about this include the benefit to the University and where it 
is going.  The virtual university was presumably to make more available courses already offered, or to 
make them available to more University students; will this make it possible for University students to take 
courses through MNSCU if they are offered at a more convenient time? 
 
 Dr. Agarwal recalled that there had been a legislative mandate to the University, MNSCU, and the 
privates to increase access through the web so that students could sign up for any course they wished.  A 
committee was set up to examine how the institutions could cooperate in providing courses and programs. 
 
 There has been no discussion of this at the level of the faculty, Professor Koch commented, even 
though there is a legislative mandate.  More information is needed.  When did the University as an 
institution decide it would be involved in these kinds of activities on a broad basis?  The faculty need to 
address these issues as a faculty and through this Committee, she said.  The University of Texas has 
decided NOT to go into broad distance education; using technology to enhance learning is one thing, but 
does the University wish to reach out to all Minnesota, U.S., and even international students? 
 
 Professor Swan encouraged the Committee to have such a discussion, and suggested it invite Mr. 
Handberg to see what possibilities exist with the web.  There are many possibilities, including for just on 
the campus.  He noted that there is much legislative interest in students being able to find courses that 
meet their needs and able to move seamlessly between institutions.  Some also wish to see students linked 
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to career and job information and what is needed for them.  This is a serious concern for a broad-based 
university; students majoring in Political Science can become expert webmasters.   
 
 There could also be a problem with distance education, Professor Swan opined; there could be a 
"race to the bottom," with students seeking out the easiest distance education courses. 
 
 Committee members made a variety of comments about the issues. 
 
-- Under IMG, there is a concern that departments will lose students; the cost of an American history 

course will be considerably different at the University and at a community college.  What types of 
guidelines will be set up on what students can take? 

 
-- Will the University develop courses (and bear the expense of doing so) so that other systems can 

use them, and University students take them more cheaply?   
 
-- There are broader questions about technology in the classroom and communication with students 

apart from delivering a curriculum.  There are also a number of programs at the University that 
successfully have used distance education for a long time, and no one is saying that has been a 
mistake.  The question is the range of the offerings and where they are appropriate, and if they are 
in the University's best interest. 

 
-- There is a distinction between the University role in distance education and what it is that makes up 

a university education.  In particular programs, distance education may work well and cooperation 
with other institutions makes sense, but it would be unacceptable for the University to jump 
completely into distance education, with students able to take courses wherever they might find 
them, because that does not add up to a university education.  Extensive use of distance education 
may be confined to certain programs.  The socialization of students is missing in distance 
education. 

 
-- There is a concern about the integrity of the programs.  In some cases, individuals in isolated 

settings who want education would be able to obtain it, but how would monitoring take place for 
students who do not want to learn, and who want to do as little as possible to obtain a degree?  
What steps will be taken to ensure that the responsibility of the Registrar's office for degrees and 
registration will be respected? 

 
 Professor Koch said she would like the Committee to have more information, and to discuss these 
issues at further length with Vice Provost Ann Hill Duin.  She then adjourned the meeting at 2:50. 
 
      -- Gary Engstrand 
 
University of Minnesota 


