
 Minutes* 
 
 Senate Committee on Educational Policy 
 Wednesday, February 26, 1997 
 1:00 - 3:00 
 Room 626 Campus Club 
 
 
Present: Laura Koch (chair), Avram Bar-Cohen, Anita Cholewa, Elayne Donahue, Darwin Hendel, 

Gordon Hirsch, Thomas Johnson, Robert Leik, Judith Martin, Kathleen Newell, Tina 
Rovick, William Van Essendelft, Gayle Graham Yates 

 
Regrets: W. Phillips Shively 
 
Absent: none 
 
Guests: none 
 
Others: none 
 
[In these minutes:  Graduate/professional teaching award; Morse-Alumni advisory committee; granting 
exemptions from the semester conversion standards; changes in the policy with respect to final exams and 
study day; Student 2000 project; athletic event at Crookston; reversion of 1/4 of open faculty positions; 
Twin Cities course and curriculum committee] 
 
 
1.   Graduate and Professional Teaching Award 
 
 Professor Koch convened the meeting at 1:00 and drew the attention of Committee members to the 
redrafted policy on teaching awards for graduate and professional education. 
 
 Following brief discussion about the need to more clearly identify the criteria for the award, and to 
set them off from the preamble, it was agreed that Dr. Van Essendelft would draft language and circulate 
it to Committee members before the next meeting.  There was also discussion about whether self-
nominations would be permitted (no conclusion was reached) and whether the policy should identify the 
nominating process (currently handled by Academic Affairs for the Morse-Alumni awards). 
 
2.   Morse-Alumni Advisory Committee 
 
 The Committee then reviewed the list of the Morse-Alumni winners who are still on the faculty in 
order to identify a slate of names for the President to appoint as the advisory committee called for in the 
Morse-Alumni policy approved by the Senate.  It was agreed that each Committee member would 
forward up to 10 names to the Senate office, and that the Committee would then select from among those 
names at its next meeting. 
 
                     

 *These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
reflect the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents. 
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3.   Policy on Reorganization 
 
 The Committee turned next to the redrafted policy on reorganization prepared by Professor Martin. 
The policy is intended to identify the appropriate role for this Committee, the Senate, and campus 
assemblies in the reorganization (establishment, elimination, or merger) of campuses, colleges, and 
departments.  For the most part, the draft policy condenses and consolidates policies already on the books. 
Committee members touched upon a number of points in the ensuing discussion. 
 
-- How it would affect the Graduate School processes for programmatic decisions, how the timing of 

the involvement of governance bodies (and possible delays) could be a concern, and how a practice 
of first review by SCEP, with annual reports for information to the Senate, would work 

 
-- The process by which new majors and degrees are approved, including up to the Board of Regents 
 
-- The purpose of having the Committee, the Senate, and the campus assemblies play a role in such 

decisions, the need to be sure that such involvement adds value to the decision being made, the 
need to communicate to all who should know the decisions that are being proposed, provision of 
the appropriate role for groups to participate, and the need to separate reorganization per se from 
educational policy issues 

 
-- The problems presented when a college or campus has no departments but has divisions (and the 

provision in EXISTING policy requiring that the dissolution of departments or divisions must be 
reviewed by the campus assembly) 

 
-- The question of including "programs" in the language of the policy (it was thought best not to) 
 
-- Whether centers should be included (only units--departments, centers, whatever their title--that 

offer programs leading to a degree should be included) 
 
 There appeared to be agreement that, in general, that (1) changes within colleges should be 
determined by colleges and curriculum committees, with establishment, elimination, or merger of 
departments (or their equivalents, such as divisions, in units without departments) should be reported for 
information to SCEP, and that SCEP should in turn report annually to the Senate on the changes, and (2) 
changes of campuses and colleges (establishment, elimination, merger) should require review and action 
by the Senate. 
  
 It was agreed that Professor Martin would redraft the policy in light of the Committee's discussion 
and bring back a new version at the next meeting. 
 
4.   Granting Exemptions from the Semester Conversion Standards 
 
 Professor Koch then reported that Senator Swan, at the February 20 Senate meeting, had asked the 
Committee to reconsider the locus of authority for granting exemptions from the Semester Conversion 
Standards.  The language approved by the Senate grants such authority to the President; Senator Swan 
expressed a preference for locating the authority with this Committee.  Professor Koch inquired of 
Committee members their views. 
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 Views favoring and opposing a change in the locus of authority for granting exemptions, with most 
favoring a change.  It was felt by the majority that those most involved with the issues--the faculty and 
students--should make the decision, and concern was expressed about the pressures that could be brought 
to bear on the President to grant exemptions for financial, political, or other non-educational reasons. 
 
 It was agreed without dissent that a revision of the Semester Conversion Standards should be 
drafted. 
 
5.   Final Examinations and Study Day 
 
 Two questions have been raised about the provisions on final exams and study day contained in the 
Policy on Classes, Schedules, and Final Examinations that the Senate adopted on February 20, Professor 
Koch reported.  One has to do with the length of the exam period; the other has to do with whether or not 
there should be a study day required. 
 
 Committee members discussed for some while the need for a study day, and why the logic of 
requiring a study day did not hold as well for the coordinate campuses.  The faculty members from 
Crookston and Morris argued convincingly that students on their campuses neither needed nor wanted a 
study day; the point was also made that a study day is less important with a semester system, because 
there is more time to study during the longer academic term.   
 
 Following discussion, it was moved and seconded to allow study day to be optional with each 
campus; the motion was approved 10-2.  The Committee also agreed without dissent to recommend a 
modification of the provisions concerning final exams so that Morris, Crookston, and the Law School 
(which have been granted exemptions from the University calendar) may have exam periods of different 
lengths. 
 
6.   Student 2000 Project 
 
 Professor Koch distributed a handout identifying a number of policies that need to be reviewed as 
the implementation of the new computing system for student records occurs.  A number of the policies are 
explicitly identified as falling within the bailiwick of the Committee and the Senate; others are not, but 
are ones that the Committee may wish to take action on.  She asked that Committee members review the 
handout and be prepared to discuss it at the next meeting; at that time, she hopes to have Drs. Kvavik and 
Zetterberg and Ms. Nemitz from Academic Affairs present. 
 
7.   Athletic Event at Crookston 
 
 Professor Koch then reported on a request she had received for the Crookston men's hockey team 
to play in an event during finals week; after consultation with a considerable number of people both at 
Crookston and on the Twin Cities, she denied the request on behalf of the Committee.  She said she was 
unable to find a compelling reason to grant the request, that it would put faculty in a difficult position, 
and would send the wrong message. 
 
 The Committee then spent time discussing the evolving administrative structure on the Crookston 
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campus, and the apparent lack of academic values in decision-making, as well as the appointment of non-
faculty as program heads. 
 
8.   Reversion of One Position in Four 
 
 Professor Koch noted that the administration has proposed that for every four vacant faculty 
positions next year, one will revert centrally for reallocation.  The position can be moved across 
departments or colleges, or the administration can use the money for other purposes.  It is not clear what 
effect this will have on educational issues. 
 
 The Faculty Consultative Committee is divided on the desirability of this proposal, Professor Koch 
said in response to a question. 
 
 One Committee member urged that before the proposal is implemented, there should be a plan for 
use of the positions--what programs will be allowed to grow, which not.  Without a plan, this proposal 
says faculty are a disposable resource at the University and funding for them can be turned to building 
maintenance instead. 
 
9.   Twin Cities Undergraduate Course and Curriculum Committee 
 
 Professor Koch announced that because the Twin Cities Campus Assembly was unable to muster 
sufficient votes to create the committee that SCEP had repeatedly proposed, she would establish the 
committee as a subcommittee of SCEP.  The provosts have committed to working with the subcommittee, 
and Provost Shively has agreed to provide the funding that was requested for the original committee 
(funding to last through the semester conversion process). 
 
 It was agreed that language should be drawn up for the Committee to adopt, thus formally 
establishing the subcommittee. 
 
 Professor Koch then adjourned the meeting at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


