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Present: Carol Chomsky, (chair), Gary Balas, Jean Bauer, Nancy Carpenter, William Durfee, 
Barbara Elliott, Megan Gunnar, Mary Jo Kane, Kathleen Krichbaum, Scott Lanyon, 
Judith Martin, Richard McCormick, Nelson Rhodus, Steven Ruggles, Martin Sampson, 
Geoffrey Sirc, John Sullivan, Jennifer Windsor 

 
Absent: Emily Hoover 
 
Guests: Dean Gail Dubrow, ACE Fellow Douglas Freeman, Vice Provost Craig Swan, Vice 

President Tim Mulcahy, Associate to the President H. Jeanie Taylor (interdisciplinary 
research); Provost E. Thomas Sullivan (strategic positioning); Vice President Rusty 
Barceló, Assistant Vice President Kristin Lockhart (multicultural initiatives); Professors 
Dan Dahlberg, Paul Johnson, Sandy Weisberg, Mr. Tom Klein, Interim Dean Fred 
Morrison, Ms. Julie Tonneson, Professors Jeff Kahn and Susan Wolf (budget model 
issues); Senior Vice President Frank Cerra (Academic Health Center strategic 
positioning) 

  
Other: Assistant Vice President Sharon Reich Paulsen (Office of the Provost) 
 
[In these minutes:  (1) interdisciplinary research; (2) strategic positioning with Provost Sullivan; (3) 
multicultural initiatives; (4) the budget model; (5) committee business; (6) Academic Health Center 
strategic positioning; (7) issues for the year] 
 
 
1. Interdisciplinary Research 
 
 Professor Chomsky convened the retreat at 1:30 and welcomed Drs. Dubrow, Freeman, Mulcahy, 
Swan, and Taylor to discuss interdisciplinary research activities.   
 
 Dr. Taylor explained that Provost Sullivan decided, after many task force recommendations 
related to interdisciplinary research and education, that there was need for a Provost's Interdisciplinary 
Team to coordinate interdisciplinary work in education, training, research, and service.  This group of 
four (Dubrow, Mulcahy, Swan, Taylor) has been charged to implement and oversee the initiation of new 
interdisciplinary programs, help sustain (and sunset where necessary) initiatives, facilitate cross-
institution collaborations, and keep an eye on system-wide factors (promotion and tenure, budget model 
effects, the compact process).   The guests offered a number of comments and observations. 
 
-- (Dean Dubrow)  All major research universities are organized to invest in interdisciplinary 
research but none have tackled the policy questions about interdisciplinarity.  None have adapted policy 
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in order to sustain such activities; the University is at the forefront in supporting interdisciplinary 
research.   
 
-- (Dr. Taylor)  She represents the President and Senior Vice Presidents on the team, which is also 
developing strategies for fund-raising around interdisciplinary activities.  She has also worked on the 
President's interdisciplinary initiatives; earlier this year the Provost's Council concluded that these 
initiatives lacked a senior academic officer with access to resources, so each now has a senior officer 
responsible for it.  It is also hoped that these new connections will help link the initiatives to the biennial 
request.  She also noted that (1) there has been a major commitment to the arts and humanities (more than 
one-third of the central allocation for the President's interdisciplinary initiatives are going to the arts and 
humanities), and (2) the University has more than 330 interdisciplinary centers and institutes, about which 
much is unknown, so they are developing a database and inventory, funding timeline, achievements, and 
thoughts about what the University should do next. 
 
-- (Vice President Mulcahy)  His view of his role in interdisciplinary activity is to serve as a link 
between those with responsibility for such research and the work of this group.  The Vice President for 
Research clearly has a role in nurturing and supporting interdisciplinary research.  His office will identify 
ideas (from the faculty), identify seed money, and work with the deans to obtain sustained support.  His 
office is also responsible for looking at institutional research policies (e.g., whether faculty receive some 
indirect cost funds back when they participate in multi-disciplinary research, reducing the need for 
multiple signatures on grant applications, etc.).   
 
-- (Vice President Mulcahy)  One concrete example of the outcome of the task force work:  Several 
task forces identified the need to provide enhanced administrative support for large complex 
interdisciplinary proposals, which can overwhelm individuals and departments.  He will establish a 
collaborative research service facility with trained staff who can put together large grants—which allow 
faculty to focus on the scholarly core of the proposals.  There will be a need to evaluate it and have 
benchmarks for doing so.  The person who will be responsible for providing collaborative service will be 
Professor Lawrenz, and Ms. Sundermeyer will manage the office.  They will also establish a network 
among centers with experience on interdisciplinary grants. 
 
-- (Vice President Mulcahy)  A big responsibility of his office is to assess accurately the campus 
research infrastructure available to support activities that are a priority for the University.  Professor 
Rhodus endorsed this effort because the availability of campus infrastructure can affect whether a grant 
proposal is successful. 
 
-- (Dean Dubrow)  From a broad perspective, there is an institutional lag in reforming the 
interdisciplinary functions and the behavior of faculty (the latter runs ahead of the institution's ability to 
keep up).  The purpose of the group at this meeting is to close that gap.  The idea is to transform policies 
and practices to conform to what the faculty have been doing for many years.  In graduate education, 
there are many interdisciplinary programs, many of them successful but some of them have outlived their 
usefulness because new ways of organizing knowledge have evolved.  She would like to eliminate the 
"bronze begging bowl"—the process for obtaining support for interdisciplinary programs has been by 
begging bowl so long it has become bronzed.  That is the wrong way to do it; support should be long-
term.  There must be a larger pie that can recognize interdisciplinary successes as candidates for regular 
support even if they do not match the description of a traditional department or college.  Making that 
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change will be a challenge with the new budget model, focused on colleges, especially if the 
interdisciplinary work is not a priority of the dean.   
 
-- There was reference to the President's 21st Century Interdisciplinary Conference Fund, which 
gives new programs a way to come together and existing programs a way to reach out to a broader 
audience.  The first two years included 35 conferences across the system.  Dean Dubrow said this will 
continue, more selectively and in a more strategic way.   
 
-- (Vice Provost Swan)  It is important that he is included in the group so that people understand the 
implications of interdisciplinary work for undergraduate education.  One assumes undergraduate 
education should be interdisciplinary, which may not always true of graduate and professional education, 
and what is provided for undergraduates must be driven by the research strengths of the University.  
There need to be mechanisms for dealing with undergraduates interested in interdisciplinary activities.  
His newly-added Dean title emphasizes the importance of dealing with undergraduate issues across 
college lines, especially issues that may arise from the new budget model.  (The new honors program 
crosses colleges, in the belief that honors students must cross college boundaries.)  A "grand challenges" 
curriculum will be interdisciplinary (it is not worked out yet), and UROP must provide more intentional, 
structured research opportunities for undergraduates. 
 
-- (Professor Freeman)  As an ACE fellow, he is to observe processes and be involved in a specific 
project; he does interdisciplinary work at North Dakota State University.  The issues he sees include 
clearly articulating central support for interdisciplinary work, counting students, dealing with feuding 
deans and turf issues, and giving faculty and students credit for what they do. 
 
 Committee members raised question and made comments. 
 
-- (Professor Windsor)  Interdisciplinary and multi-disciplinary viewpoints can lead to 
breakthroughs, but will this emphasis on interdisciplinary work mean a tradeoff for DISCIPLINARY 
strengths and research?  Does the requirement that one must do interdisciplinary work mean one will be 
shut out of disciplinary initiatives?  Dean Dubrow said that is a fear  many have expressed; the vast 
majority of institutional allocations are to departments over time, irrespective of whether they are 
thriving.  Part of strategic positioning is to assess what is successful and where are there needs and 
strengths.  She suggested watching the allocation process—follow the money.  There is a need to enlarge 
the pie but there will be no threat to the disciplines.  Vice President Mulcahy agreed and said there cannot 
be strong interdisciplinary work without strong disciplines.  Some competition is healthy but it will not 
come down to interdisciplinary versus disciplinary work.  With limited resources, there will be winners 
and losers, but not on the basis of whether the work is interdisciplinary or not.  Faculty will pursue their 
research interests wherever they may go, and they may be interdisciplinary or within a discipline.  The 
University will not drive those interests; it will be faculty dealing with complex issues.  Dr. Swan added 
that with respect to centers there is a sense that the University may be spread too thin and that it needs to 
make choices. 
 
-- (Professor Sullivan)  From a faculty viewpoint, when the University says interdisciplinary work is 
a priority, it means deans will only fund interdisciplinary programs.  Faculty then fashion programs to 
respond to administrative desiderata.  Faculty in a department, for example, may not make proposals to 
move the discipline/department into the top 10, they will propose interdisciplinary work instead because 
that is what will get funded.  Dean Dubrow suggested that is a budget model phenomenon; colleges are 
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responsible for identifying what is needed to bring its departments to the top level.  Dr. Mulcahy agreed 
there could be a problem attaching higher merit to interdisciplinary proposals but said that colleges cannot 
turn their backs on fundamental disciplinary strength.  On this matter, the University needs to pay 
attention to the effect of the new budget model.  It is also possible to craft initiatives that do not favor one 
or the other but that are of high value, Dean Dubrow said. 
 
-- (Professor Rhodus)  Faculty are willing to do interdisciplinary research; indirect cost funds are a 
driving force and the new budget model is a roadblock, especially for probationary faculty. Will a revised 
7.12 statement support faculty giving guest lectures?  If not, what's in it for them?  They need to write 
grants and get students.  The question all will ask is "what's in it for us?"  Dean Dubrow said she hoped 
"what's in it for us" could be redefined so there would be rewards (and not just a lack of penalty).   
 
-- (Professor Lanyon)  One of the greatest assets of the University is its breadth—but the University 
defines undergraduates so they cannot take advantage of it.  There are only a limited number of courses 
that students can sign up for outside their major; at Carleton, by comparison, students can sample broadly.  
Dr. Swan noted that Carleton has a more homogeneous student body and is a more traditional liberal arts 
college; the University also has professional-field options at the undergraduate level.  He agreed that the 
University does need to deal with undergraduate majors because too many of them have too many 
requirements.  And it is difficult to obtain information about the requirements for each major; he said he 
would bring information on this problem to the Committee on Educational Policy about boundaries and 
the flexibility that students should have.  Students check to make sure that every course counts toward 
some requirement; it may be that there are too many liberal education requirements that can be fulfilled 
within the major.  Dean Dubrow said there are parallels in graduate education; students must not get too 
lost in their own field and too narrowly educated.   
 
-- (Professor Balas)  A concern is that UROP funds will be given to students to get them to come to 
the University rather than used to give undergraduates research opportunities.  Dr. Swan said the 
University needs to do both; some experimentation may be required to achieve the right balance.   
 
-- (Professor Ruggles)  Dr. Taylor listed each of the Presidential interdisciplinary initiatives and the 
vice president or dean to whom it reports [not listed in these minutes].  What mechanism established these 
initiatives?  He has been on the Provost's Research Council for 18 months and he has no idea how some 
proposals were initiated.  Are they top-down?  Bottom-up?  Dr. Mulcahy said many are bottom-up and 
many have strong faculty bases.  Many come through deans' offices.  None on the list Dr. Taylor recited 
were top-down.  The coordinating group of five can help establish a process; it has been ad hoc and he 
would like to be sure that all proposals have an opportunity to be considered.  Dean Dubrow agreed there 
is need for greater transparency so proposals receive an equitable review. 
 
-- (Professor Martin) There is still blood on the floor from the quarter-to-semester conversion 
regarding courses taught or lost and expectations about how many students should take.  It may be time to 
revisit the subject. Regarding the interdisciplinary question, as one trained in and who directs an 
interdisciplinary program, she can affirm there has been little support for these in the past.  But there are 
models on campus on how to do these well which should be shared.   
 
-- (Professor Windsor)  How does one deal with hiccups in the system?  Through him, Vice 
President Mulcahy responded.  He will try to deal with issues if he is alerted to them.  He expressed 
surprise at how deeply entrenched some practices appear to be. 
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 Professor Chomsky said the group heard about the overarching issues, the unintended 
consequences, that deans and faculty hear differently what has been said, about the need for feedback, and 
an injunction to follow the money.  The last will be the responsibility of the budget model subcommittee. 
 
 Professor Lanyon urged that Committee members note points they may not have had an 
opportunity to make during the discussion and send them to him and Professor Chomsky.  The Committee 
is on the cusp of providing a lot of useful feedback, and rather than everyone individually sending 
comments, it would be better to collate them and forward commentary from the Committee. 
 
 Professor Chomsky thanked the Committee's guests for joining the retreat. 
 
2. Discussion with Provost E. Thomas Sullivan 
 
 Professor Chomsky welcomed Provost Sullivan to the meeting to discuss strategic positioning 
recommendations.  Professor Chomsky said she had asked him to discuss what has been accomplished, 
what plans there are for implementation, what recommendations are supported but not moving forward 
for lack of funds, and what recommendations would not be implemented because they are not supported.  
One item that falls in the last category, Provost Sullivan promised, is appointing a lot more vice 
presidents, as several task forces recommended. 
 
 There are a number of action strategies related to various elements of the task force 
recommendations.  One relates to students.  At the undergraduate level, the University will continue the 
campaign to raise financial aid funds for access as well as increase funding for merit scholarships.  The 
baccalaureate writing program will begin in Fall, 2007; the campus-wide honors program will begin in 
Fall, 2008.  The UROP program will be expanded financially and programmatically.  The number of 
freshman seminars will be increased.  The University will also increase international recruiting, advising, 
and mentoring.  There will continue to be a focus on learning outcomes and graduation rates. 
 
 At the graduate/professional level, funding for fellowships and block grants increased by $3.5 
million this year and will increase by a total of $5 million by 2007.  They are looking at "fast tracking" 
admissions:  providing early admissions decisions to graduate/professional programs for undergraduates.  
The Graduate School will continue quality assessments of graduate programs, using several criteria 
(centrality, quality, etc.) and the University will be disciplined in making investment decisions.  As they 
consider those criteria, while there will be great emphasis on interdisciplinary teaching and research, the 
corollary is that there must be continued investment in strong disciplines as well—because there cannot 
be strong interdisciplinary work without strong disciplines.  They will identify the most distinguished 
departments, to be sure that investment in them is continued; they will identify near-great departments 
than can be moved to a higher level of quality; and they will identify a group of departments that provide 
core support to the missions of the University, and so should receive appropriate levels of support even if 
they aren’t nationally distinguished in this way. 
 
 A second action strategy relates to the faculty:  hiring, promotion, and the reward system.  This 
strategy has themes that revolve around teaching and research expectations and aspirations and how to 
support and mentor faculty.  One element of the reward system that will receive additional examination is 
civic engagement, translating knowledge into helping people solve problems.  
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 A third action strategy is related to the academic infrastructure of the University.  What will be 
key is disciplined, focused investments (e.g., in the libraries, which have seen substantial increases in 
2006 and 2007 for acquisitions and for technology).  Another example is the Institute for Advanced 
Studies, which is now University-wide, which houses important thinking for the social sciences, 
humanities, and fine arts; the Institute also saw a significant increase in funding this year.  Not all funding 
for initiatives is going to science and engineering; the University needs to balance between humanities 
and science and must be mindful of the culture of the humanities.  It must also educate undergraduates for 
critical thinking and problem-solving.  Education tends to become narrower the more one advances, so a 
broad base is important. 
 
 As recommended by the task force on science and engineering, he will appoint an advisory 
committee to develop an Institute for the Advancement of Science and Technology.  The University will 
thus have three major institutes (advanced studies, environment, science and engineering) doing primarily 
interdisciplinary work (all will initially be research institutes, but could evolve into using graduate 
students and offering curricula).  Senior Vice President Cerra has identified a possible fourth institute, on 
translational neuroscience, which is a top priority for the Academic Health Center and which would cut 
across CLA, Child Development, and the coordinate campuses. 
 
 Public engagement and outreach must continue to be an important part of the University's 
activities.  The more it builds up disciplines, the more opportunities there should be to reach out to solve 
problems. 
 
 Provost Sullivan said he wants to be serious about identifying realistic metrics and measurements 
of results and output.  Any measures need to be both quantitative and qualitative and at the end of the day 
there must be a conversation about quality. 
 
 Committee members had a variety of comments and questions. 
 
-- (Professor Chomsky)  The Provost talked about hiring, promotion, and support for faculty in 
order to increase quality; are there any more specifics beyond changes to Sections 7.11 and 7.12 of the 
tenure code?  How will one be sure that units are providing the mentoring and support that are needed?  
Are there some "best practices" that departments can be provided?  What are his thoughts on these topics, 
Professor Chomsky inquired?  Provost Sullivan said it was the responsibility of the administration to push 
these issues out to the colleges and departments, but ultimately these are faculty decisions.  Someone at 
an FCC meeting commented to him, however, that "you must lead."  He will do so; there need to be 
conversations in departments, then colleges, then across the University about what expectations are and 
what should be the hiring, promotion and tenure, reward, and post-tenure review processes.  Some 
elements are cultural, within disciplines, but there is also a need for commonality across the institution.  
Mentoring and support will be critical.  There need to be mechanisms and support in place so that when 
someone is hired, the institution can be sure the individual will be successful and will be a star—and 
when individuals fall short, the institution must ask what it did wrong. 
 
-- (Professor Martin)  The University proposes to increase the number of international 
undergraduates.  There are a lot of them in the Minneapolis and St. Paul public schools; the University 
should go after them as well.  The Provost concurred. 
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-- (Professor Ruggles)  He likes the emphasis on public and social issues but wondered if the four 
new institutes reflect that commitment.  He suggested that there needs to be an institute for the social 
sciences because the Institute for Advanced Studies is more focused on the arts and humanities and will 
be too diluted if it includes the social sciences.  Part of the strength of CLA is the social sciences, 
Professor Sampson said, but they have dropped in ranking, although not irretrievably so.  There are 
grounds for looking at the social sciences as a special case, as one worries about the overall quality of the 
University.  The Provost concurred. 
 

Professor (John) Sullivan agreed with Professor Ruggles; it was his view that the social sciences 
could participate in the Institute for Advanced Studies, but doing so would not get the University into the 
top ten.  The Institute can provide a tremendous boost to the arts and humanities but it will not help the 
social sciences, which do things quite different from what the Institute is doing.  Nor should the Institute 
be bent to what the social sciences want. 
 
-- Provost Sullivan commented that with respect to the biennial request and capital plans, the 
University cannot just have 2-year plans; it must deal with how to finance strategic positioning.  That 
won't happen if the focus is only on the biennial request and capital plan.  The President and senior vice 
presidents will spend a lot of time thinking about how to finance strategic positioning—and not in 
incremental steps. 
 
-- (Professor Lanyon)  Six months ago some people thought that some of the preliminary task force 
recommendations were not as bold as one might have wanted.  Does the University now have initiatives 
that can get the University into the top three?  No single effort will get the University to the top three, the 
Provost said; it is a dynamic process and there is need for continued conversation and thinking.  They 
must not manage to the rankings but must make qualitative improvements that make the University better.  
One must ask of each decision made whether it will move the University closer to the top three. 
 
-- (Professor Windsor)  In the case of task force recommendations across colleges, or within 
colleges, will they be left to the colleges, and perhaps obscure actions necessary to getting to the top 
three?  Will Morrill Hall have a role in saying to a college or colleges, for example, "don't do that" 
because the "that" won't have an effect on getting to the top three?  Provost Sullivan said that some items 
have "fallen off the list," some of them Morrill Hall will take the lead on, and for some the deans will be 
asked if a recommendation resonates in their colleges.  In the latter case, whether a recommendation is on 
or off the list will be decided through the compact process.    He told the Committee he would identify 
which recommendations are on and off the list. 
 
-- (Professor Chomsky)  There were a lot of people involved in the task force process and there is a 
sense among some of them that nothing happened; they are having trouble connecting what the University 
is doing with the recommendations.  The faculty, however, would like some of those individuals to 
remain engaged and want them to know that they had an impact.  It is important to communicate with the 
members of the task forces to let them know what is happening. 
 
-- (Professor Lanyon)  Part of being in the top three is having one's peers impressed with what the 
University is doing.  What is being done in marketing?  Provost Sullivan said University Relations is 
promoting state and local coverage but the institution has not in the past focused enough on national 
coverage—and it should.  For example, national op-ed pieces from University faculty and staff are 
uncommon.  The University is not where it needs to be in creating national impressions, public 
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engagement, and the role of public intellectuals.  Professor Lanyon said he was thinking specifically of 
communicating nationally about the University's strategic positioning efforts. 
  
 Professor Chomsky thanked Provost Sullivan for joining the retreat. 
 
3. Multicultural Initiatives 
 
 Professor Chomsky welcomed Vice President Barceló and Assistant Vice President Lockhart to 
the retreat to discuss diversity and multicultural initiatives.  Professor Chomsky said that these are 
important issues for her and for the University; in the search process that led to Dr. Barceló's hiring, she 
was excited about Dr. Barceló's plans and would like the Committee to support her efforts. 
 
 Dr. Barceló began by commenting that this is the first time she has spoken with this Committee 
and that up to now faculty have not always been consulted on or included in the development of diversity 
efforts.  It is important that they be involved, however, because they are essential to the success of the 
efforts. 
 
 Ms. Lockhart will be focusing on the day-to-day operations of the central office and the units 
within the office as well as working on strategic positioning and a review of the infrastructure of the 
office. 
 
 Dr. Barceló related that when she left the University of Minnesota before, to go to the University 
of Washington, she was not particularly happy with the status of diversity efforts across the country.  A 
lot of questions were not addressed and there was need for a different conversation.  She went to 
Washington because they were starting those conversations.  At Washington they reconsidered the models 
for retention and enhancing access for all, for example, and she was pleased with the progress.  She was 
attracted to Minnesota because it offered the opportunity to try different models and to take efforts to a 
new level.  Students today and new faculty have different ideas about diversity and multiculturalism 
because their realities are different from those of earlier generations—they were raised in a more diverse 
world.  This requires us to rethink how the work is done. 
 
 It is clear that she needs to look at the organization of her office, Dr. Barceló said.  It is not clear 
that it is organized in the right way to do the work of diversity.  The President has said that diversity must 
be an integral part of transforming the University—something she has not heard before.  The University 
must move beyond access and boundaries to new ways of teaching and learning.  Her office provides 
services to constituents; it also serves as a resource for the entire University.  She operates on the basis of 
several principles:  excellence, collaboration, and communication; the office also addresses issues of 
social justice, accountability, and community-building.  Diversity, she said, cannot simply mean 
assimilation—all parts of her (and of everyone) are important to her identity. 
 
 Dr. Barceló said she had a number of questions she wished to pose.  She would like to develop a 
diversity strategic plan, in concert with others.  What does the University aspire to be?  What does it 
expect students to know?  How can diversity efforts be organized so they are inclusive?  She would like 
to explore new ideas with a group of faculty in a Diversity Research Institute that might have three goals 
(which could evolve):  one, determine whether the work they are doing is making a difference?; two, 
bring faculty together in intellectual communities to share ideas on diversity research; and three, change 
the perception of diversity as a challenge to higher education to identifying how to use diversity in new 
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ways to help solve societal problems (e.g., in medicine).  (Higher education HAS changed; for example, 
there is often daycare on campus because there are more women on campus; the curriculum is more 
diverse because that is what students wanted.)  Approaching diversity as a way to help higher education 
would enhance the retention of diverse faculty and students.  Michigan, she reported, has instituted a 
Diversity Research Institute. 
 
 Dr. Barceló said she wanted to create a conversation and wants to talk to a lot of people.  She 
would like to work with faculty in more substantive ways. 
  
 Committee members responded to Dr. Barceló's comments. 
 
-- (Professor Balas)  The Committee discussed interdisciplinary research, including institutes; he 
said he feared that a Diversity Research Institute would be another top-down institute not driven from the 
bottom.  There would be a lot more faculty buy-in if the proposal were to come from the faculty.  Dr. 
Barceló agreed; a faculty committee developed the Institute at Washington and there could be a decision 
not to establish one here.  She said she also wants to talk with deans about college responsibilities.  She 
does not believe in top-down structures, she said, but she does have ideas she would like to pursue.  
Professor Chomsky said that she has co-facilitated multicultural fellowships through the Center for 
Teaching and Learning the last several years and has seen that people are isolated, they don't know who 
else is doing work in the area, and agreed there needs to be a bottom-up effort—but it will need help from 
the administration.  There IS a demand for this kind of institute, she said. 
 
-- (Professor Gunnar)  Stigma and stigma research is a big area in national mental health research; it 
isn't clear if that work would fall under diversity research.  Dr. Barceló said that since diversity is under 
her purview, she would include that kind of work (e.g., in concert with the Medical School, Political 
Science, etc.). 
 
-- (Professor Kane)  Will her office help with faculty of color who are in trouble in their career 
progress (i.e., achieving tenure)?  The University does not have a good record of aggressive early 
intervention when faculty of color are in trouble.  Dr. Barceló said her office would help; that is in part 
what the Diversity Research Institute would be about.  They must figure out how to intervene, how to 
work with departments on intervention (which may involve social issues in a department).  There is a 
need for sustained conversations on campus—not top-down—about how to come together to address 
these kinds of issues.  For example, there are no associate deans of color except in the Medical School 
and few full professors; what does that say for future leadership at the University?  There is no pipeline. 
 
-- (Professor Rhodus)  The effort should be grassroots but there also has to be support from the 
deans.  The Committee talked about interdisciplinary research, which could include diversity.  Diversity 
could also be a part of department 7.12 statements; it is an opportune time to consider how departments 
value diversity as review of the 7.12 statements is taking place.  Dr. Barceló agreed and said she needed 
to have a conversation with the deans.  The President and Provost also need to insist on accountability on 
diversity issues, she added. 
 
-- (Professor Windsor)  Will her office work with the coordinate campuses as well?  Dr. Barceló 
said that while she had no line or staff relationships with them, she has University-wide responsibilities.  
Some offices have system responsibilities and hers probably needs to be shored up.  She said that she 
works through the chancellors and does not presume to come to their campuses and tell them what to do. 
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-- (Professor Sampson)  There is a big demographic change in the Twin Cities:  there are a lot more 
high school graduates of color, which presents a tremendous opportunity for the University.  Dr. Barceló 
agreed.  Diversity is here, she said; will the University be ready?  It needs to prepare for the change.  Ms. 
Lockhart said that the MK Center consists of what were four learning resource centers; it is not useful to 
have four separate categories.  They will review all their offices to be sure they are available to faculty 
and students; will there be faculty willing to help with the review?  Should they bring plans back to this 
Committee?  They also plan to develop a diversity resources guide because there is a lot going on at the 
University.  Dr. Barceló commented that communities of color often do not know of the resources 
available to them at the University and there is a myth that the University is not a nice place for them. 
 
-- (Professor Lanyon)  There are various reasons units may embrace diversity—demographics, 
because it is the right thing to do, and so on, but he has not heard anything about it helping accomplish the 
University's mission.  A Diversity Research Institute could help in that regard.  Until that gets to be the 
FIRST thing people think about with respect to diversity, it will not be internalized.  Dr. Barceló agreed 
and commented that in one college diversity plan she saw a new conceptual approach along the lines 
Professor Lanyon suggested. 
 
-- (Professor Krichbaum)  She has learned of the Academic Health Center plan; what is the 
relationship between Dr. Barceló's office and Dr. Brandt's office in the AHC?  Dr. Barceló said they have 
just met.  She would like to create a diversity council composed of all who are involved in diversity 
activities in order to promote communication and coordination and so that people do not need to reinvent 
the wheel. 
 
-- The state legislature and its budget committees may not know about the implications of changes 
in demographics for the University.  Does her office have any role in alerting those bodies about resource 
implications?  Dr. Barceló said that is not part of her portfolio but she will be involved in doing so. 
 
-- (Professor Sirc)  They tried a lot of different approaches in General College in the face of the new 
demographics of the student body.  Does she have any ideas about how to raise graduation rates?  Dr. 
Barceló said it begins with admissions.  The University needs to make certain that pre-college programs 
are preparing students to be college-ready.  She said she believes in multiple reviews of applicants but has 
trouble with the idea of admitting a student who has not taken 4 years of English, for example.  If the 
University sets the bar high, and works with students, many can achieve.  She said she does not have all 
the answers, but if the University admits a student, it must provide the resources necessary to be sure the 
student can succeed. 
 
 Professor Chomsky thanked Dr. Barceló and Ms. Lockhart for joining the retreat and said that 
this would be a continuing conversation. 
 
4. Budget Model 
 
 Professor Chomsky welcomed a number of guests to the retreat at this point:  Professors 
Dahlberg, Johnson, and Weisberg and Mr. Klein from the ad hoc Budget Model Subcommittee, Interim 
Dean Morrison, Ms. Tonneson from the Budget and Finance office, Professors Kahn and Wolf, who are 
involved in large interdisciplinary activities.  She noted that the purpose of the discussion was for FCC 
and budget subcommittee members to listen and develop questions that the subcommittee can pursue as it 
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does its work during the upcoming year.  The point is not to debate the issues today, she said.  Professor 
Martin observed that the subcommittee is not the only group looking at the budget model; there is also a 
group set up by Senior Vice President Cerra composed primarily of deans, with two faculty, also looking 
at it. 
 
 Professor Ruggles provided background and initial questions.  The impetus to set up the 
subcommittee (a joint endeavor of the Research and Finance and Planning Committees) came from a 
discussion of a number of budget model issues at the Senate Research Committee (which he chairs).  The 
larger issues are the overarching rationale for the new budget model and how it will be implemented.  
Other important questions are these:  What does the University know about similar programs at other 
universities associated with quality improvement?  (Why did Michigan retreat on its implementation of a 
similar model?)  How will the budget model redistribute money at the University—who will be the 
winners and losers?  Is it possible to evaluate the budget model to see if it makes sense in improving the 
University?  What will be the cost of the new budget model, with increased overhead required at the 
department and college level?  Does the budget model create incentives to improve the University?  (Will 
it shift funding away from units that do not make money and to units that do?)  In terms of 
implementation and metrics, how will the measures be determined (e.g., the formula for the libraries is 
questionable, that for facilities is vague)? 
 

Professor Wolf said the budget model has significant intellectual implications for faculty and 
students at the University.  She informed the Committee about the consortium of 17 centers that she runs 
that does research and offers a joint degree program (the Consortium on Law and Values in Health, 
Environment & the Life Sciences).  She noted two elements of the budget model that have significant 
effect on interdisciplinary work such as hers:  the division of indirect cost recovery (ICR) funds from 
grants and the calculation and collegiate division of tuition for students doing dual degree programs 
across colleges.  Prof. Wolf said she would focus on the ICR question in her remarks but would be happy 
to address the dual degree question as well.  She made the following points: 
 
-- The new budget model creates a bigger pot of money for the deans to control (since they now 
receive all indirect cost funds) and it deprives the central administration of the financial capacity to 
intervene with indirect cost funds to make adjustments and correct problems in ICR distribution. 
 
-- The University cannot be in the top 25, much less the top 3, unless it is doing interdisciplinary 
work; NIH and NSF clearly regard such work as a priority.  Creating consortia and institutes is a creative 
institutional response to this emphasis, but if the division of indirect cost funds devolves into colleges 
squabbling about the money, interdisciplinary research will be made more difficult.  There must be a 
mechanism to sustain cross-college initiatives as research and grant-getting units.  It would be helpful if 
there were guidelines (not a rigid formula, which would restrict the ability to be responsive to real-world 
variables) on indirect cost fund distribution to help deans. There is also a need for an appellate mechanism 
to deal with problems in distribution of indirect cost funds.   
 
-- It is important to recognize the difference between individual PIs (who rely on departments for 
the staff to run grants and formulate grant proposals) and centers/institutes/consortia (which may be 
expected to run grants and formulate proposals themselves, internalizing the costs of supporting the 
necessary staff members).  The latter may need ICR funds to support grant proposal formulation and 
grants management as well as the execution of an individual grant project. 
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-- There is also need for process guidance.  University-wide policy (Academic/Administrative 
Procedure 2.1.3.4) as well as AHC policy (“Policy for Sharing of ICR Among Academic Units 
Collaborating on a Sponsored Project”), for example, already properly recognize that ICR division should 
be worked out at the time of submitting the proposal. 
 
-- Thought should be given to the rank-order of claims on indirect cost funds; first they should pay 
to make sure the University can perform the grant properly.  This means covering the cost-sharing 
increasingly expected by federal funders and the grant personnel costs that cannot be covered by the 
direct budget under federal rules.  Only after ICR funds have gone to make sure that the grant can be 
executed should remaining ICR money be considered for more general use. 
 

Professor Kahn directs an interdisciplinary center (the Center for Bioethics) in the Academic 
Health Center that serves a broader constituency.  It has 10 faculty who have tenure homes elsewhere in 
the University.  With 22 interdisciplinary centers in the AHC, indirect cost issues arise frequently.   He 
noted that the AHC returns all ICR funds to interdisciplinary centers for a variety of reasons.  He offered 
several observations. 
 
-- It is important to understand where ALL the incentives are; it is not just money in the budget but 
also, for example, dollars that faculty get credit for bringing in to the University, even if the money 
doesn’t come to their home units. 
 
-- It is difficult to get tuition attribution for courses taught through the center because they had no 
course designator (and tuition income matters when there is no significant central support).  There is a 
disincentive in the new budget model to teach outside the cost center, which subtracts from the effort to 
be a great university that can emphasize interdisciplinarity. 
 
-- The new budget model has an effect on faculty tenure homes (it is difficult for them to do work in 
a center when the center is different from their tenure home). 
 
 Professor and Interim Co-Dean Morrison related that there was an ancient budget model system, 
in which central administration took all the indirect cost money and spread it around; it was a very 
political system that did not provide positive long-term outcomes or provide support for centers and the 
like.  In the middle system, indirect cost funds were split roughly half and half between the administration 
and the colleges.  The new budget model does not create more money or more expenses; it changes the 
bookkeeping.  The problem with it is that with a center that involves multiple colleges, one needs a large 
number of signatures on all the forms.  There is a need for alternative mechanisms that treat 
centers/institutes as primary units that can receive grants (the director could sign off on grants but the 
center/institute would also have space and other costs charged against it).   
 
 There should also be default rules for allocation of tuition and indirect cost funds, Professor 
Morrison said.  
 
 Questions raised by Committee members were these: 
 
-- (Professor Rhodus)  What incentives are there for faculty to work through a consortium or center, 
even when there are guidelines, when the process still involves "making a deal"?  How can these be 
worked out to foster interdisciplinary research? 
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-- (Professor Rhodus)  What incentive is there for faculty to serve as co-investigators when the 
indirect cost funds go to the PI?  Any guidelines should provide that a co-PI also receives some of the 
indirect cost funds.  Professor Wolf agreed and said that one model is to divide ICR in proportion to the 
division of direct costs on the grant budget, but said the guidelines should be flexible to address issues 
such as cost-sharing. 
 
-- (Professor Kane)  How many of the problems are a function of changing from the model of one 
PI to a more interdisciplinary approach to research and how many are because of the new budget model?  
Professor Wolf said the new budget model exacerbates pre-existing problems because it forces the 
colleges to pay for more things and thus creates a decanal incentive to take more of the indirect cost 
funds, while stripping the central administration of a pot of ICR funds to make corrections with.  Those 
centers doing interdisciplinary research may have to deal with a large number of deans.  This may require 
help from central administration. 
 
-- (Professor Johnson)  It is amazing that nothing was said about the Office of the Vice President for 
Research.  One has no idea of the role of the Vice President for Research in the new budget model; one 
assumes he should have a role in adjudicating disputes and in setting policy. 
 
-- (Professor Windsor)  The biggest change with the new budget model is that colleges are the cost 
centers, so are responsible for fund-raising, facilities, indirect cost funds, tuition, etc.  They must balance 
their budgets, which is why deans do what they must.  That is the force driving teaching and research 
decisions by the deans.  Maybe there are positives to the budget model that one could find to talk about. . .  
 
-- (Professor Balas)  Is it possible to run simulations over time, based on past history?   
 
-- (Professor Balas)  Is there a feedback mechanism on the rates being set for various costs? 
 
-- (Professor Rhodus)  What about those units that have the capacity to raise money versus those 
that do not?  And how does the budget model fit with strategic positioning—does it create a situation 
where those who can raise money are winners versus "common good" needs?  The haves may continue to 
be supported while those things that are inherently good may not be. 
 
-- (Professor Kane)  Why was the decision made to allocate all indirect cost revenues to the 
colleges?  It is difficult to believe the model leaves the central administration powerless.  (Professor 
Ruggles:  the administration has MORE power with its control over state funds.) 
 

Ms. Tonneson, who had to leave about the time she obtained the floor, said she that the biggest 
change with the new budget model is that all unit-generated revenue goes to the unit, and more 
significantly, all University costs are now allocated to the academic units along with those revenues.   The 
O&M funds—the state appropriation, a very big piece—are retained by the central administration, which 
uses the funds to address problems.  Cost allocation is new and no one understands yet what all the 
incentives will be.  No university has come up with an answer to dealing with the problems of 
interdisciplinary research.  The advantages of the new budget model, compared to the system that existed 
before, are several.  One, it allows the University to look at units from an all-funds perspective.  Two, 
responsibility is distributed to deans for getting funds to departments and to manage fiscal affairs.  They 
do not have control over the amount of state funds they receive; the president and provost must 



Faculty Consultative Committee 
August 30-31, 2006 
 
 

14

understand revenues and costs for the colleges in order to address strategic positioning goals and to help 
colleges balance their budgets (NO unit is totally self-supporting).  Three, in the past, there was talk about 
cost allocation but the required data were not available, so deans were given responsibility for revenue but 
were not educated on costs; the new system provides more information on costs.  They recognize there 
are few incentives on the cost side of the equation, in part because colleges do not control costs to a great 
extent, but incentives were not the primary goal of the new budget model—the incentive was to provide 
management information to managers. She concluded by saying she was pleased to engage in 
conversations about the model and how to  improve it, and that she found the issue of managing 
interdisciplinary activities to be very important and very interesting.  It is an issue on the frontier of 
budget development models, and she is excited to help work through solutions. 
 
-- (Professor Sampson)  It is beguiling to move to a system that incorporates costs, but a simulation 
is not helpful because the new system changes incentives and behavior.  There is a political problem with 
the system, however, because it may create the (erroneous) impression that the state funds are 
discretionary on the part of the administration rather than essential to teaching.  Professor Kahn said the 
administration also has control over philanthropic funds because of access to donors and the allocation of 
donated funds. 
 
-- (Professor Lanyon)  Under the budget model, the allocation of costs and revenues should match; 
the problem is that interdisciplinary centers have costs but not revenues.   
 
-- (Professor Lanyon)  All know of a restriction in opportunities to teach across college boundaries 
and lost research funding; is there a way to document missed opportunities?  There is the perception that 
the budget model hinders interdisciplinary teaching and research.  Or is it policies and procedures that get 
in the way?  If the latter, those should be something that can be fixed.  Professor Kahn observed that this 
is also a matter of faculty recruitment and retention; there should not be obstacles to hiring faculty who 
want to do interdisciplinary work.  Professor Wolf pointed out that smart students figure out that 
interdisciplinary work is important and may want to come here for training, including in dual degree 
programs; it is important not to deter them because of barriers to such study. 
 
-- (Professor Gunnar) Keep in mind that while big centers are important, the University also needs 
to encourage small groups of professors doing inter-disciplinary work.  These smaller groups will need 
help in negotiating the barriers to cross-department/cross-college collaboration but may not have the clout 
of the large centers.  These small groups of professors working across interdisciplinary boundaries, 
however, are likely to be more nimble than large centers in opening up new areas of research.  Professor 
Kahn said the strategic positioning reports identified a need for a place to call so that centers do not 
reinvent the wheel. 
 
 Professor Morrison said the friction costs need to be eliminated from the system.  He noted that 
the system is cost-neutral to begin with; the discussion is about the allocation of increments.  There is a 
central allocation from O&M funds that can be used to support centers and institutes.  He recalled that 
about 100 years ago there was an argument about whether to have a graduate school; the concern was that 
deans were too concerned with undergraduate education.  Are the same kind of arguments being made 
again? 
 
-- (Professor Ruggles)  The budget model is cutting edge, going farther than any other university, 
and revisioning the University with corporate policies. 
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-- (Professor Ruggles)  The task force on collaborative research heard from a lot of center directors, 
who all made the same complaints about time and negotiations; and in some cases they had to drop a 
potential collaborator because his or her unit was causing too many problems.   
 
 Professor Chomsky said the bottom-line message is that there is no perfect answer.  The question 
now is not whether the University has the right budget model; the decision to adopt this model was made 
and it's being implemented.  The subcommittee should work with those implementing it to look at 
consequences and incentives/disincentives in order to help make adjustments.  Maybe at some future 
time—if the Committee finds that the consequences and incentives are not as it wants them to be—then 
the focus would be on whether to change the budget model.  Right now the Committee needs to focus on 
finding the problems and responding to them. 
 
 Professor Martin said there are two things that would move the University to the top three very 
quickly:  having Nobel Prize winners and increasing the graduation rate.  She cautioned against worrying 
a great deal about something that may not make much difference to reaching the goal of the top three. 
 
5. Committee Business 
 
-- The Committee agreed that committee minutes should once again be posted on the web. 
 
-- A message should be sent to all faculty asking them if they wish to receive committee minutes.  It 
will have to be determined what lists exist beyond the all-faculty (probationary and tenured) list, such as 
P&A faculty.   
 
-- A question arose about who should be on the committee listservs maintained by the Senate office.  
Some are restricted to committee members and staff to the committee; others have staff members for 
senior officers who are ex officio members, etc.  It was agreed that each fall committee members should 
be reminded who is on the committee listserv and, consequently, (1) if they wish to communicate 
something confidential, they should not use the listserv, and (2) if they want to speak privately about 
some issue, they should communicate via separate exchanges with other committee members. 
 
-- Regent candidates:  Professor Chomsky distributed copies of a letter from the Chair of the Regent 
Candidate Advisory Council soliciting nominations for candidates for the Board of Regents. 
 
6. Academic Health Center Strategic Planning 
 
 Professor Chomsky now welcomed Senior Vice President Cerra to the retreat to discuss the 
Academic Health Center strategic positioning efforts. 
 
 Dr. Cerra distributed copies of handouts and began by saying that the Academic Health Center 
(hereinafter AHC) is preparing for the future.  This is part of strategic positioning but the process started 
in the AHC in 1998; they update the plans yearly and they are linked to the allocation of funds in the 
compact process, which allows the AHC to move forward and be linked to the rest of the University. 
 
 The AHC was established as a unit in 1971 and continues to exist for the same reasons.  It is one 
of four unique institutions in the US, a medical college plus six other colleges plus a hospital under one 
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umbrella.  It is a group of schools with a common mission.  The mission of five of the schools is 
composed of several elements:  educating and training the next generation of health professionals, 
discovering new knowledge, practicing in the competitive health marketplace (all the colleges have both a 
scholarly side and a clinic side), and community partnerships (about 1750).  One big question is how they 
will get to the top three with sales and clinical work; they have been doing "sales" (clinical work) for 30 
years and now University of Minnesota Physicians generates about 45% of the revenue of the Medical 
School.  It is a question of balance.  All the AHC schools are developing private practice plans under the 
Regents' policy.   
 
 The faculty in the AHC prepare two-thirds of the health professionals in Minnesota, discover new 
knowledge to prevent and treat disease, share that knowledge with the next generation of professionals 
and through publications, provide outreach and service (including clinical care), and attract over half of 
all federal research funds at the University.  In terms of the revenues of the AHC, about $950 million in 
2004-05, $187 million is Medical School clinical income, $294 million is sponsored research, $167 
million is other generated income, and the remainder is from a variety of sources (tuition, state support, 
private funds, indirect costs, etc.).  Tuition is at its peak, with major elasticity challenges, Dr. Cerra said, 
and state support is about 10-11%. 
 
 Their research challenges are several.  There is no expected increase in NIH funding, the lack of 
21st Century research space inhibits the ability of the AHC to recruit faculty and increase research 
funding, there is a need for more collaboration across the University, they need enhanced partnerships 
with the private sector for commercialization of discoveries, research requires cross-subsidization, and the 
research infrastructure must be maintained (it always needs money).  They are about 100% full in 
research space and it is costly to recruit new faculty.  Without more research space, there will be great 
difficulty in recruiting new faculty.  There has been a lot of collaboration already with units such as IT 
and CBS but they have not leveraged those connections nearly enough, Dr. Cerra said. 
 
 Dr. Cerra said that by 2011 the AHC plans to be a talent magnet in research.  They will have 
established "corridors of research" connecting discovery with prevention and treatment of disease.  They 
do not do basic research because they are curious about basic research—it is always connected to the 
prevention and treatment of  human or animal disease.  They will have an environment of innovation and 
creativity without disciplinary boundaries, they will provide support for new business development, they 
seek more than $200 million in additional sponsored research, they intend to conduct more than 500 
clinical trials, and will continue to work with Mayo in a partnership that is meeting its goals for 
improving biomedical science in the state.  Professor Lanyon asked what percentage of the faculty would 
be in "research corridors"; Dr. Cerra said the number is large. 
 
 In terms of education, the number of clinical hours per student varies with each college; it is 
highest in medicine at about 4500.  The others (Dentistry, Nursing, Pharmacy, and Veterinary Medicine) 
range between about 1000 and 2500 clinical hours.  Issues in educating students include the fact there are 
fewer and fewer large classes and more and more small groups, electronic technology, and simulation and 
game technology.  They must shorten the timelines and reduce costs of education; it takes about 8 years 
and $1 million to educate a doctor.  The 4500 hours in medicine, for example, include experiential and 
service-based training, offered at numerous sites around the state, between the time a student enters the 
medical school and obtains the MD; multiply that times 220 students and there is about a million hours of 
clinical training for medical students.  Health professional education occurs in over 1700 sites around the 
State of Minnesota.  Professor Lanyon asked, apropos modifying medical education, how free the 
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Medical School is to make changes when there are national standards.  Dr. Cerra said all the health 
professions have considerable flexibility; accrediting bodies define competencies, not how the schools 
teach it.   
 
 Professor Gunnar said she worries when she hears there are more private funds needed and 
pushes to translational research; that raises the challenges of conflict of interest.  Universities are "not 
quite there" in terms of managing conflicts of interest and retaining the public trust.  Have they thought 
about that?  Dr. Cerra said that if there are no company partnerships performing AHC research, they are 
not doing enough research.  It is a question of balance, a question of how not to become too much of a 
business.  He said he worries about that question a lot.  The answer lies in the value of the culture in 
which we live, which needs to be looked at more carefully, and the effects carry into recruitment and 
reward.  There are a lot of checks, such as conflict-of-interest policies and committees, and so one.  
Faculty governance has a major role:  it is a part of the conscience of the University and must hold the 
administration and the faculty accountable for the work they do.  Dr. Cerra said he would like to believe 
the University stays within the regulations, but they must be in the regulation and compliance business 
and they must take correction action if something goes wrong—and identify what went wrong and why.  
In his 25 years at the University, Dr. Cerra commented, things have gotten better; he sees fewer 
disciplinary actions and the education of faculty and staff in the responsible conduct of research has 
gotten better.  Professor Gunnar emphasized that this is an important piece that the University must look 
at as it moves forward. 
 
 There are things outside the control of the AHC, Professor Martin observed, such as widespread 
drug advertising and so many patients without insurance.  Dr. Cerra said that they put faculty and students 
in places where they inevitably will see under- and non-insured patients, they provide oversight in order 
to provide the same quality of care for all—a value that unfortunately sometimes gets corrupted as people 
move on in life.  He agreed that the AHC to some extent is driven by a system it cannot control but they 
are putting professional values back into education and are providing tools to health professionals that 
will perhaps instill a new conscience in the health care system.  But that takes a long time and the 
decreasing number of people covered by private health insurance is a civic engagement issue.  They must 
return to the question of whether health care is a privilege or a right.  Right now profitability reigns; that 
is not necessarily wrong but it runs against concerns of social justice.  They are instilling students with 
ethical questions and they in turn are raising questions about what it means to be a professional.  They 
hope they are turning out a different kind of provider. 
 
 Dr. Cerra noted that the cost of community education (mostly for the Medical School) are about 
$100 million per year, of which about $46 million is in preceptor time—donated time provided at 
community sites.  This is becoming an increasing struggle as there is increased pressure on practices to 
see more patients.   
 
 They intend the AHC education in 2011 to be a mark of distinction.  Future health professionals 
will thrive in a patient-centered environment of continuous learning and improvement, they will have 
world-renowned scholars in clinical fields, they will be recognized for interdisciplinary models of 
education and care delivery, they will be fully engaged in community partnerships, and e-health is real.  
Dr. Cerra said that while much of the AHC distinction will rest on research, there will be more based on 
education.  Dr. Cerra discussed the value of AHC education to Minnesota. 
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 The clinical sciences enterprise in an academic setting represents the applied side and it is a part 
of who they are and what they do, Dr. Cerra said.  They are about scholarship, science, and applying it to 
treat disease.  As a result, they are prepared to change departmental 7.12 statements to recognize 
interdisciplinary work and grant tenure on the basis of clinical work.  The clinical side of the AHC has 
three main elements:  patient care (students as part of team of providers in an environment of inquiry and 
discovery and creating the meaning of research and development), it is core to the role of faculty (one 
"cannot teach what one cannot do," it connects new discovery with disease, and challenges the existing 
state of practice), and it provides essential support to the research and education mission.  For this side of 
the house to be successful they must have the right buildings and an environment that encourages inquiry 
and discovery.  Practice is critical, Dr. Cerra said. 
 
 There are successes and challenges in clinical science in 2006, Dr. Cerra said.  The successes 
include 150-200 clinical trials per day (a number that must increase), a clinical scientist recruitment and 
mentoring program, and an established pipeline for moving technology into commercialization.  
Challenges include the need to recruit and support clinical scientists (they have not done as well as they 
should), the need to recognize clinical scholarship, the need to update clinical facilities, and increased 
demands on practice plans to subsidize the education and research missions.  By 2011 they want the AHC 
to be a destination of choice for clinical scholars, they want an expansion of University of Minnesota 
Physicians, they want to increase use of technology and take it into the community, and they want to 
ensure the Fairview partnership competes effectively in order to support the academic mission.  That 
partnership, Dr. Cerra added, is recognized nationally; it is not without its problems, but it is good for 
both the University and Fairview. 
 
 Dr. Cerra outlined briefly the steps required to achieve improvements in education by 2011.  
They need to develop and implement models that transform care delivery and support prevention, 
implement effective interprofessional education at all levels of professional development, recognize and 
reward education work and innovation, strengthen campus-community relationships, master learning 
technology and continuous learning, set effective performance expectations for education, and reduce the 
time and cost of a health-professional degree.  Their ability to fulfill their new educational mission, Dr. 
Cerra said, is tightly linked to the efforts of Vice Provost Billie Wahlstrom with respect to educational 
technology, which has had pilot projects in a number of places in the AHC.  Professor Gunnar 
commented that there are other places on campus doing work on how people learn. 
 
 In terms of getting to 2011 in research, Dr. Cerra said the AHC must build effective corridors that 
integrate discovery and applied research, must recruit the most capable faculty, must enhance the 
corridors of discovery to be more effective and efficient, must leverage research strengths and make smart 
investments, must set research performance expectations, and must continue development of the 
partnership with Mayo.  The Biomedical Science Research Facilities Authority will be essential, Dr. 
Cerra said; they must be able to pull these $80-million (or so) buildings out of the University's normal 
capital request.  They must also recruit 400-450 new faculty in the next 10 years (about half of whom will 
be in new positions).   
 
 In terms of the clinical sciences by 2011, they must increase effectiveness and efficiency of the 
research, must develop new delivery and care models, must bring knowledge management into health 
care delivery, enhance the strategic relationship with Fairview, and recognize and reward clinical 
scholarship and practice.  Dr. Cerra said he believes they could increase productivity by 10-15% but they 
will not get to number three solely on the productivity of faculty.  The AHC faculty are very productive, 
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he said, and if they are to be asked to do more in one area, they must be asked to do less elsewhere; if they 
are to move ahead, they must recruit new faculty and provide them the facilities they need.  Dr. Cerra 
reviewed the facilities and finance issues needs of the AHC in the next few years. 
 
 Dr. Cerra concluded by saying that "academic isolation is not our future."  They will have success 
when they cross boundaries.  An AHC "provides the core of a world class university that is devoted to 
human and animal health, as well as to breakthroughs that promote health and treat and cure disease."  He 
emphasized that the "AHC needs a strong University to succeed and the University needs a strong AHC.  
Together we become a top-three public research university."  In order to achieve that goal, he repeated, 
they must increase sponsored research, facilities, and recognition for interdisciplinary research. 
 
 Professor Balas said he thought the AHC planning document was outstanding and will raise 
expectations for those who are here.  How do they raise expectations for those who "pine for the good old 
days"?  Dr. Cerra said the senior faculty recognize this is an issue; the administration needs to talk to 
senior faculty more about what the University means to them and what their role is in solving problems.  
He said he believes most of them want the University to be as good as possible and they have not always 
done a good job in capturing what the senior faculty have to offer the rest of the institution, in feeding 
their wisdom back into the place.  The University can recognize them for what they have done, which re-
energizes many of them.  And they can be excellent mentors for junior faculty. 
 
 Professor Carpenter observed that lifelong learning and related topics is the essence of the liberal 
arts.  She also noted that there has been discussion about a nursing program at the Morris campus.  Dr. 
Cerra reported that they have done a study in concert with MNSCU about the nursing shortage in the state 
and concluded that it is a nursing retention problem.   
 
 Professor Rhodus inquired about the balance between tenured/tenure-track faculty and non-
tenured/tenure-track faculty and how clinical scholarship issues will come into the revised 7.12 
statements.  Dr. Cerra said he would not sign off on any revised 7.12 statements unless they include 
interdisciplinary and inter-professional scholarship and they reward clinical scholarship.  Provost Sullivan 
agrees, he added.  They do have to figure out how to get where they want to be; they cannot revise the 
7.12 statements without revisiting academic personnel plans, college constitutions, and the annual 
performance reviews of administrators and faculty.  He said he believes the tenured faculty are the 
repository of disciplinary and professional knowledge, and are responsible for them, so any decision-
making process must be set up in a way that the views of the tenured faculty must prevail.  He said he 
strongly believes that applied and clinical faculty must have the opportunity to achieve tenure as defined 
in the 7.12 statements.  The bar must be set high, and there may be clinical faculty who do not meet that 
bar.  The clinical faculty must participate in the education and research models if they are in education 
and research, but there must be a line in terms of granting tenure. 
 
 Professor Chomsky thanked Dr. Cerra for joining the retreat. 
 
7. Issues for the Year 
 
 Professor Chomsky asked Committee members to talk about what they see as the big issues for 
the year, issues that should be on the agenda, rather than simply reacting to issues that come from 
elsewhere.  Committee members made a number of suggestions. 
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-- (Professor Sampson)  Continue to focus on the budget process and set aside time routinely to stay 
apprised.  The ad hoc budget model subcommittee will do much of the work, but the Committee should 
keep its finger on what is happening and how implementation of the new budget model fits with strategic 
positioning. 
 
-- (Professor Windsor)  The University needs and has some good leadership at the dean and 
department-head levels. However, for this leadership to be as effective as possible, it would seem helpful 
to ensure there are good mechanisms to convey information between administration, faculty governance, 
deans, department heads, etc. For example, is there a connection between faculty governance at the 
institutional level and deans?  On the latter point, Professor Chomsky said that she and Professor Lanyon 
are following up on working with the deans.  What about the coordinate campuses, Professor Carpenter 
asked?  Professor Chomsky said she would talk with Senior Vice President Jones (who has line 
responsibility for the coordinate campuses) and commented that it would be helpful to know more 
precisely who among the senior officers has system responsibilities for what. 
 
-- (Professor Balas)  The Committee should invite Vice Provost Carney to talk about what her 
position entails, what her plans are, how her plans line up with strategic positioning, and the like. 
 
-- (Professor Krichbaum)  There should be communication with the faculty about what is happening 
with respect to strategic positioning; the loop should be closed with respect to implications for faculty.  
This relates to interaction with college governance systems, Professor Chomsky responded. Perhaps an 
alternative would be meetings between members of this Committee and Senators by college or area. 
 
-- (Professor Gunnar)  There was a task force on academic freedom; she said she would like the 
Committee to return to it to see if anyone is addressing the issues raised in the task force report.  One of 
the emphases in the report was stimulating and foster disciplined debate; there is nothing in the strategic 
positioning reports that speaks to this topic.  Professor Durfee reported that virtually every meeting of the 
Academic Freedom and Tenure Committee last year (which he chaired) dealt with academic freedom.  It 
was agreed that Professor Clayton, this year's chair, should be invited to join a meeting to discuss where 
things stand with the task force report. 
 
-- (Professor Martin)  There used to be time on FCC agendas for the four committee chairs to report 
on major issues before their committees.  It would be useful to reinstate such reports, perhaps every other 
meeting. 
 
-- (Professor Rhodus)  In the spring there should be further discussion about interdisciplinary 
research with Vice President Mulcahy et al.  Professor Chomsky said a meeting would be scheduled. 
 
-- (Professor Chomsky)  The Committee might consider admissions vis-à-vis graduation rates and 
multicultural concerns, something that was high on the agenda a couple of years ago.  It was agreed that 
the Committee should schedule a discussion with Mr. Sigler, Director of Admissions (Twin Cities) on 
what is happening and what policies and plans his office is implementing. 
 
-- (Professor Carpenter)  Spousal hiring and policies about promotion should be kept on the agenda.  
Professor Chomsky said it would be and that Vice President Carrier has agreed to find out what the 
policies are at the CIC institutions.  Professor Sampson said he has been told that the University's 
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pregnancy leave is terrible.  Professor Chomsky said that Vice Provost Carney is working on family-
friendly policies. 
 
 Professor Chomsky thanked everyone for giving up a day and half for the retreat and adjourned it 
at 4:30. 
 
      -- Gary Engstrand 
 
University of Minnesota 


