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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

July 9, 1992

A special meeting of the Board of Regents of the University of Minnesota
was held on Thursday, July 9, 1992, at 11:00 a.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Anderson, Craig, Keffeler, Kuderer, A. Page, M. Page,
Reagan, Roe, Rosha, Sahlstrom, and Wynia. Regent Neel stated he would not be
attending the non public meeting due to a conflict of interest. President
Hasselmo presided.

Staff present: Senior Vice Presidents Erickson and Infante; Vice
President Anderson; General Counsel Rotenberg; Associate Vice President
Perlmutter; Executive Director Muesing; Associate Executive Director Janzen;
University Attorneys Donohue and Dunder; Hospital Director Dickler; and
Hospital Controller Fearing.

The meeting was called to order and a motion was moved and seconded
that the following resolution be approved:

RESOLVED, that on the recommendation of the President
and as provided by Minnesota State Statute 144.581 Subd. 5, a
non-public meeting of the Board of Regents be held at 10:30 a.m.
on Thursday, July 9, 1992, in Room 238, Morrill Hall, for the
purpose of discussing (a) specific marketing activity relative to
the University of Minnesota Hospital and Clinic and (b) attorney-
client privileged matters.

The Board of Regents voted unanimously to approve the resolution.

The meeting adjourned at 11:02 a.m.
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Audit Committee

July 9, 1992

A meeting of the Audit Committee of the Board of Regents was held on
Thursday, July 9, 1992, at 7:35 a.m. in Room 300, Morrill Hall.

Regents present: Regent M. Page, presiding; Regents Craig, Keffeler, and
Kuderer.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Assistant Vice President Cram; Director of Audits Patrick
Spellacy; and Compliance Officer Grainne Medearis.

Student Representative present: Brian Swanson.

Others present: Mark Chronister, Miles Everson, and Jon Killmer from
the firm of Coopers and Lybrand.

SENIOR VICE PRESIDENTS QUARTERLY REPORT

Senior Vice President Erickson presented the Senior Vice President's
Quarterly Report.

The following items of discussion were included in the report:

o An update concerning the progress and status of action that the
University has undertaken with regard to the Fiscal Year 1991 Report
to Management provided by Coopers & Lybrand, including comments
on the implementation of CUFS. It was reported that good progress is
continuing to be made with many tasks successfully completed by or
prior to established timelines. New challenges continue to surface,
however, overall the project is proceeding as anticipated. In answer
to a question from Regent Kuderer, it was reported that approximately
$300,000 has been expended for additional services from Coopers &
Lybrand on this project.

o Brief comments and emphasis on the importance of the Statement of
Management Direction.

o A report on the status of selected department budget deficits noting
that plans are in place for repayment of deficits in the Law School, the
Humphrey Institute, and the Department of Animal Science. Budgets
for the Departments of Men's and Women's Intercollegiate Athletics
are not final, and deficit repayment plans will also be included in
those budgets. It was noted that some of the repayment plans will
take several years to complete and all of the plans will be monitored.
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o Additional items noted were: 1) the transfer of the reporting line of
the Compliance Officer from the Office of the Senior Vice President for
Finance to the Department of Audits; and 2) the development of an
Administrative and Financial Policy Manual for the University of
Minnesota.

Regent Keffeler indicated a desire to have the Audit Committee review
the Administrative and Financial Policy Manual when it is
completed, indicating that the nexus of delegation at various levels of
administration is of importance to the Regents.

The committee voted unanimously to recommend approval of the Senior
Vice President's Quarterly Report.

COMPLIANCE OFFICER'S QUARTERLY REPORT

The committee reviewed a summary of the University's Compliance
Officer's Quarterly Report which included only the audit recommendations
considered "essential" that were issued between July 1, 1988 and February 29,
1992.

Grdinne Medearis, Policy and Compliance Officer, reviewed details con-
tained in the report, indicating that "essential" compliance is currently 100
percent with 21 recommendations proposed, of which 14 have been completely
implemented and seven are partially implemented. In addition, she reported
that management letter compliance is currently at 87 percent. In response to a
request from the January 1992 meeting, Ms. Medearis presented the following
information relating to the pace of compliance for audit reports issued between
July 1988 and March 1991:

45 percent expect full compliance within 1 year from original audit date
30 percent expect full compliance within 2 years
17 percent expect full compliance within 3 years
5 percent expect full compliance within 4 years
1 percent expect full compliance within 5 years and
2 percent depend on external factors, such as litigation, and the time

for compliance cannot be predicted.

The committee thanked Ms. Medearis for providing the information.

The committee voted unanimously to recommend approval of the
Compliance Officer's Quarterly Report.

DIRECTOR OF AUDITS' QUARTERLY REPORT

Patrick Spellacy, Director of Audits, presented the Quarterly Report
which included audits issued since January 9, 1992; audits in process; next audits
scheduled; and changes in the audit schedule. It was noted that due to expanded
involvement with implementation of the financial management system, five
audits originally scheduled for fiscal year 1992 were eliminated.

Mr. Spellacy then made a presentation on decentralization of financial
responsibility and planned decentralization of data entry for financial
transactions. He reported that recent audits have revealed some significant
concerns regarding noncompliance with University policy regarding
decentralization. Mr. Spellacy described a plan for monitoring decentralization
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that has been proposed to assure that decentralization will occur in a manner
that will minimize the risk associated with financial irregularities and policy
noncompliance. Training and communication are key areas addressed in the
plan, which also includes a means to measure performance and action plans for
correcting noncompliance. In answer to a question, Ms. Kathy Winton, Manager
of Training Services, described various training sessions that are conducted for
all employees.

Regent Keffeler expressed concern about the respective roles of the finance
organization, internal audit and external audit functions being kept separate.
Senior Vice President Erickson assured Regent Keffeler that he is sensitive to her
concern, indicating that each of the mentioned areas, while working
interactively together, is separate and independent of one another.

The committee voted unanimously to recommend approval of the
Director of Audits' Quarterly Report.

EXTERNAL AUDITOR'S REPORT

Messrs. Mark Chronister, Miles Everson, and Jon Killmer, from Coopers
& Lybrand, presented an update on the status of external audit activities.

Miles Everson reviewed progress on the 1992 Annual Financial
Statements, indicating that testing of the first three quarters has commenced
relating to investments; physical inventory observations have been completed
regarding inventories; and testing of the first three quarters for investment in
plant has been delayed due to incomplete fixed asset activity records. In
addition, he reported that auditing of software applications is also in progress,
with new challenges created because of the implementation of the CUFS system.
Year-end audit procedures that pertain to investments will begin in mid-August,
with all other areas beginning September 8.

Mark Chronister briefly reviewed the A-133 audit status for fiscal 1991,
indicating that testing of the indirect cost proposal is in its final stages; the
report draft, findings, and management's response are currently being reviewed
with the planned issuance date for the A-133 set for July 31, 1992.

With regard to the fiscal 1992 A-133 audit, Mr. Chronister reported that
student financial aid testing is underway, and research program testing is to
begin in August.

The meeting adjourned at 9:05 a.m.

ABARA MUESING
cutive Director and

Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning and Operations Committee

July 9, 1992

A meeting of the Physical Planning and Operations Committee of the
Board of Regents was held on Thursday, July 9, 1992, at 2:45 p.m. in Room 300,
Morrill Hall.

Regents present: Regent Roe, Chair; Regents Anderson, Craig, Kuderer,
Neel, and Wynia.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; Associate Vice Presidents Hewitt, Markham, and Paschke; and
Assistant Vice President Cram.

Student Representatives present: Corey Mitteness and Brian Swanson.

SENIOR VICE PRESIDENT'S MONTILY REPORT

The committee voted unanimously to recommend approval of the Senior
Vice President's Monthly Report for July 1992. Regent Kuderer requested it be
noted for the record that there were no Regents' Policy violations.

Senior Vice President Erickson reported on an issue of concern raised by
Regent Roe relating to a policy issue in the process of negotiating external
contracts. The particular issue related to a proposal that may come to the
committee for selection of an outside vendor to provide concessions food and
services at University of Minnesota sports facilities. Associate Vice President
Paschke explained the rationale for a proposed change to an outside vendor,
indicating that the University would be guaranteed added income and savings
each year which would help meet the University's debt service obligations of the
bonds for construction of the athletic facilities. The committee engaged in a
lengthy discussion. Senior Vice President Erickson also mentioned that the
Food Distribution Center was under consideration for an external contract, but
it is less advanced than the sport facilities concessions. Regent Roe stated that
his basic concern related to the University employees who would possibly be
laid off because of the change, indicating that currently a change in vendor does
not require Regents' review and discussion before action is requested. He stated
that he feels Regents should have ample notification and time for discussion
when a change affecting University employees is being considered, and asked
that development of a Regents' policy regarding this issue be considered.

PURCHASE OF GOODS AND SERVICES OVER $250,000

The committee voted unanimously to recommend approval of a resolu-
tion authorizing the appropriate staff to award pending purchases/contracts
over $250,000 as presented on an amended docket sheet.
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PROJECT PREVIOUSLY SUBMITTED FOR INFORMATION

The committee voted unanimously to recommend that the appropriate
administrative officers are authorized to proceed with the design and construc-
tion of the following project:

a. Thatcher Hall Demolition, Twin Cities/St. Paul Campus
Estimated cost of the project: $343,000
Funding: Support Services Housing
Estimated completion date: November 1992

PROJECT PRESENTED FOR INFORMATION

Moos Tower, Biomedical Research Facility - Phase II-A, Twin Cities Campus

This project consists of general, mechanical, and electrical construction
work as required to remodel approximately 3,070 square feet of space. It will
include tissue culture room, computer room, light scattering room, mechanical
testing/microscope room, prototype room, cold room, central equipment room,
and a separate computer room which are independent of the other programmed
spaces. Estimated cost of the project was reported to be $631,000, with funding
provided from Medical School indirect cost recovery funds. Estimated
completion is July 1993.

REAL ESTATE TRANSACTIONS PRESENTED FOR INFORMATION

Sale by Public Bid of 579-591 Wells Street, St. Paul

The committee reviewed a proposal to sell, by public bid, the property at
579 and 591 Wells Street in St. Paul. It was reported that the property,
consisting of .314 acre of land, a medical clinic, and a parking lot, has been
leased to the St. Paul-Ramsey Medical Center Commission since 1978 for the
Family Physicians Health Center. The Family Physicians Health Center will be
moving to a larger clinic facility and no University use has been identified for
this property. It was reported that the results of the bid process would be
submitted to the Board for approval of the high bid.

Sale by Public Bid of 6,500 Square Feet of Land at Vacated Colorado Avenue
and 24th Avenue East, Duluth

The committee reviewed a proposal to offer approximately 6,500 square
feet of land located approximately at Colorado Avenue and 24th Avenue East on
the lower University of Minnesota, Duluth (UMD) campus for sale by public bid.
It was reported that the property currently serves as a buffer area at the
boundary of the lower UMD campus and a neighbor has expressed an interest in
acquiring this land. The results of the bid process will be submitted to the Board
for approval of the high bid.
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NEW BUSINESS

Sale of 3,320.31 Acres of Salt Spring Lands in St. Louis and Cook Counties and
Owre Property in Lake County to the U.S. Forest Service

The committee voted unanimously to recommend approval of the
following resolution relating to the sale of Salt Spring Lands in St. Louis and
Cook Counties and the Owre property in Lake County, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to execute the
necessary documents to sell 3,160.31 acres of University Salt
Spring lands in St. Louis and Cook Counties located in or near the
Boundary Waters Canoe Area Wilderness (BWCAW) and Superior
National Forest and the Owre Property in Lake County, 160 acres,
to the U.S. Forest Service for $680,000.

OLD BUSINESS

It was noted that the Alumni Association will be selling bricks from the
demolition of Memorial Stadium. Recognition was given to Regent Anderson
for requesting the administration to pursue the idea.

The meeting adjourned at 3:45 p.m.

/Executive Director and
Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance and Legislative Committee

July 9, 1992

A meeting of the Finance and Legislative Committee of the Board of
Regents was held on Thursday, July 9, 1992, at 4:10 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Anderson, Chair; Regents Kuderer, M. Page,
Rosha, Sahlstrom, and Wynia.

Staff present: Senior Vice President Erickson; Associate Executive
Director Janzen; and Associate Vice President Paschke.

Student Representatives present: Courtney Jaren and Rachel Paulose.

SENIOR VICE PRESIDENTS MONTHLY REPORT

The committee voted unanimously to recommend approval of the
Senior Vice President for Finance Monthly Report for July 1992.

INTERNATIONAL INVESTMENT MANAGEMENT

The committee voted unanimously to recommend approval of a
resolution authorizing that 1) the University's investment guidelines be
amended to allow up to 20 percent of the endowment fund to be invested in
international equities; and that Arnhold & S. Bleichroeder, Inc. and Scudder,
Stevens & Clark be approved as the initial international managers for the
endowment fund.

QUARTERLY MANAGEMENT REPORT

The committee reviewed the quarterly report on the fiscal status of the
current funds of the University as of May 31, 1992. Three schedules were
presented:

a) A Balance Sheet as of May 31, 1992 for all funds, both current and
noncurrent. Data for the comparable period last year was
included. Year-end adjustments and accruals recorded at June 30,
1991 were not reflected in prior year totals.

b) A Statement of Changes in Fund Balances for the period ending
May 31, 1992. Data for the comparable period last year was
unavailable. Data as of June 30, 1991 was provided instead.

c) Budget Status Reports as of May 31, 1992 for collegiate units and
summarized to the vice president and coordinate campus levels.



Regent Anderson requested that the University's external money
managers be invited to make presentations to the committee at future meetings.
Associate Vice President Paschke responded that he would try to schedule
someone for the September meeting.

LEGISLATIVE STRATEGY

Regent Anderson indicated there was no report on legislative strategy
this month.

The meeting adjourned at 4:20 p.m.

rARA MUESIeNG
ecutive Director &

Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff and Student Affairs Committee

July 9, 1992

A meeting of the Faculty, Staff and Student Affairs Committee of the Board of
Regents was held on Thursday, July 9, 1992, at 2:45 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Sahlstrom, presiding; Regents Keffeler, A. Page, M.
Page, Reagan, and Rosha.

Staff present: Chancellor lanni; Senior Vice President Infante; Vice Presidents
Anderson, Hopkins, and Hughes; Executive Director Muesing; Associate Vice Presidents
Barbatsis, Brenner, and Carrier; Assistant Vice Presidents Forrester and Grotevant.

Student Representatives present: Joe Errington and Courtney Jaren.

Regent Sahlstrom introduced Joe Errington and Courtney Jaren, the new
Student Representatives, to the committee.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante presented the Senior Vice President's Monthly
Report, which was included in the docket materials, to the committee for approval. He
noted the appointment of Michael O'Connor as Acting Assistant Vice President for
Administrative Information Services & Operations Development, effective June 1, 1992
through November 30, 1992. He discussed proposed changes in status and salary
adjustments for a number of administrators, noting that the proposals are the result of
reorganization and changes in duties.

Regent Rosha expressed concern regarding increasing the number of senior-level
administrators and the related salary increases, particularly in light of the University's
efforts to increase quality through downsizing. Dr. Infante indicated that the proposed
salary increases are an attempt to address inequities that exist for non-academic
personnel. Regent Keffeler noted that the restructuring and reallocation plan has
resulted in significant reductions in the overall expenditure for administration. Dr.
Infante noted that the total increase for all continuing senior administrators in the
Office of the President, the Office of the Senior Vice President for Finance and
Operations and his office was slightly below 5 percent.

In response to Student Representative Jaren's concern regarding the increase in
duties of some senior administrators, Dr. Infante stated that he is not aware of any unit
that is having difficulty operating at the present or projected staffing levels.

Dr. Infante reviewed proposed amendments to Coach James Wacker's
Employment Agreement with respect to compensation for personal appearances and
placing a $100,000 cap on the bonus program each year. He noted that Coach Wacker
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will contribute 50 percent of his annual bonus to a fund to benefit students, to promote
excellence in athletics, and to promote student attendance at University athletic events.

In response to Regent Reagan, University Attorney Donohue stated that Athletic
Director Boston will monitor the distribution of the bonus funds. He also indicated that
in his opinion, the proposed distribution of bonus funds complies with NCAA rules.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report, including the amendments to Coach Wacker's Employment
Agreement.

ADDENDUM TO UNIT 2 COLLECTIVE BARGAINING AGREEMENT

Assistant Vice President Forrester presented for approval an Addendum
Agreement between the University of Minnesota and Local 292 of the International
Brotherhood of Electrical Workers/Minnesota Building Trades Council. He noted that
the salary settlement is within University guidelines and is consistent with settlements
in the market. He recognized the efforts of chief negotiator Rodney Johnson.

The committee voted unanimously to recommend approval of the proposed
Addendum Agreement.

REPORT ON STUDENT HEALTH CARE SYSTEM

Vice President Hughes reviewed the Boynton Health Service Report, and asked
the committee to approve the substance of the report. She noted that the report
preserves the principles of a universal fee and mandatory insurance for all students.
Regent A. Page made a motion to approve the report, and Regent Rosha seconded the
motion.

Dr. Hughes stated that the Council of Graduate Students (COGS) and the
Graduate and Professional Student Assembly (GAPSA) have developed a Memorandum
of Agreement. She noted that the request to consider that document as part of the
continuing dialogue on this issue will be honored.

Because of its comprehensive nature, Regent Keffeler suggested that the
committee should accept the report, rather than approving it in its entirety.

In response to Student Representative Jaren, Donald Peters, Director of Boynton
Health Service, stated that upon approval of the report, the administration would use
the Memorandum of Agreement submitted by COGS and GAPSA as a working document
for implementation. Ms. Jaren asked that the document become part of the formal
report, although not adopted as part of the Boynton Health Service Report, and Dr.
Hughes concurred with that request.

Regent Rosha suggested that it would be more appropriate at this time to accept
the report, rather than approve it, until such time that there are specific actions to be
taken by the Board. As the maker of the motion, Regent A Page concurred with Regent
Rosha's suggestion.

The committee voted unanimously to recommend acceptance of the Boynton
Health Service Report. Regent Keffeler abstained from the vote.
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REGENTS' POLICY ON FACULTY AND STAFF VACATION

Senior Vice President Infante presented the revised Regents' Faculty and Staff
Vacation Policy to the committee for information. The revision provides that the use of
up to 22 days of earned vacation may be postponed until the following year under
special circumstances.

In response to Regent M. Page, Associate Vice President Carrier stated that the
proposed policy requires approval by the department head and dean in order to avoid
potential scheduling conflicts.

Following the discussion, Regent Sahlstrom stated that this item will be
presented for approval at the September meeting.

REPORT ON STUDENT FINANCIAL AID SYSTEM

Vice President Hughes introduced the discussion regarding the Report on the
Student Financial Aid System, noting that the report was requested at the January
meeting of the Audit Committee.

Chris Hailing, Director of the Office of Student Financial Aid, reported on the
status and sources of financial aid for the Twin Cities campus for 1990-91 and 1991-92
projections. He stated that a successful federal audit of the office was completed in
February 1992, and discussed establishment of a pilot program to provide students
with estimated financial aid awards in advance of production of the actual awards.

Mr. Hailing reported that the higher education reauthorization bill was issued on
July 8. He noted that the bill includes a proposal to allow 500 schools to participate in
a direct lending pilot program, which could take the place of the federal guaranteed
student loan programs. He commended Senators Durenberger and Wellstone and
University staff for their efforts to insure passage of this bill.

In response to issues raised by Regent Sahlstrom, Mr. Hailing stated that each
campus has a financial aid office, but some activities are coordinated through the Twin
Cities office. He noted that although sufficient grant funds are not available, a financial
aid package, including loan funds, can be made available to any student who decides to
attend the University. Dr. Hughes noted that a Scholarship Committee is working with
the University Foundation to raise the amount of scholarship funds that are available.

Kaye Butler, University Bursar, discussed the development of a new automated
Student Accounts Receivable System (STARS) for all campuses. She noted that the
system provides an electronic account for each student that permits automated posting
of all charges and payments against those charges. There was extensive consultation
throughout the University during the development of STARS to insure that the needs of
all students were addressed, and Ms. Butler stated that the system has the potential to
greatly improve service to students.

Regent Sahlstrom expressed appreciation to Dr. Hughes, Mr. Halling, and Ms.
Butler for the report.

REPORT ON HUMAN RESOURCES INITIATIVE

Dr. Infante introduced the discussion regarding consolidation of the University's
human resources components, noting that the goal of this initiative is to increase
effectiveness, efficiency, and quality. He congratulated Associate Vice President Carrier
and Assistant Vice President Forrester for their efforts on this project.
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Dr. Carrier reported on the new organization, stating that it is the result of
extensive internal and external consultation. She reviewed the goals of the organization
and the organizational chart, noting that the structure provides for a close working
relationship with each of the coordinate campuses.

Dr. Carrier discussed the function of each area of the new organization, and
noted that one exciting component will include programs and initiatives relating to
professional development and promotion for all University employees. She reviewed the
activities which remain to be done in order to fully implement the consolidation.

Regent Sahlstrom expressed appreciation to Dr. Carrier for her report.

The meeting adjourned at 4:00 p.m.

4ARAMURESING
Executive Director and I
Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning and Policy Committee

July 9, 1992

A meeting of the Educational Planning and Policy Committee of the Board of
Regents was held on Thursday, July 9, 1992, at 4:00 p.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Regent Craig, presiding; Regents Keffeler, Neel, A. Page,
Reagan, and Roe.

Staff present: Chancellors lanni and Sargeant; Senior Vice President Infante;
Vice President Hopkins; Executive Director Muesing; Associate Vice President Brenner.

Student Representatives present: Darius Casey and Karen Schlangen.

Regent Craig introduced Darius Casey and Karen Schlangen, the new Student
Representatives, to the committee.

SENIOR VICE PRESIDENT'S MONTHLY REPORT

Senior Vice President Infante presented the Senior Vice President's Monthly
Report, which was included in the docket materials, to the committee for approval. He
noted a proposal to change the name of Classical Studies MA. and Ph.D. programs to
Ancient and Medieval Art & Archaeology.

In response to Regent Craig, Dr. Infante stated that the proposed name better
reflects the activities of the department. The committee voted unanimously to
recommend approval of the proposed name change.

Dr. Infante reported on the Minnesota Transfer Curriculum, the selection of the
University's Fellows for the Committee on Institutional Cooperation Leadership
Program, and recent actions by the Minnesota Higher Education Coordinating Board.
He presented a status report on recent program reviews and accreditation visits and
reports. Dr. Infante noted that he is currently considering two reviews in which serious
questions were raised, stating that he will report to the Board on the resolution of those
issues.

The committee voted unanimously to recommend approval of the Senior Vice
President's Monthly Report.
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REVISED CHARTER AND BY-LAWS OF THE
HUBERT H. HUMPHREY INSTITUTE ADVISORY COMMITTEE

Senior Vice President Infante presented the proposed revised Charter and By-
Laws of the Hubert H. Humphrey Institute Advisory Committee to the committee for
approval.

The committee voted unanimously to recommend approval of the revised Charter
and By-Laws.

APPOINTMENT OF HUBERT H. HUMPHREY INSTITUTE
ADVISORY COMMITTEE MEMBERS

The committee voted unanimously to recommend approval of the following
resolution:

RESOLVED, that the Board of Regents appoints members to the
Hubert H. Humphrey Institute Advisory Committee as follows:

Reappointed Members: Josie Johnson, Evelyn O'Connor, and
Steve Roszell.

New Members: David Cox, William E. Frenzel, Michael O'Keefe,
and Hazel Rollins O'Leary.

Regent Craig stated that Dean Schuh of the Humphrey Institute requested that
the Board appoint two Regents to three-year terms on the Advisory Committee to
replace Regents Anderson and Roe. She noted that those appointments should be made
by the Chair of the Board. The committee voted unanimously to defer action on Dean
Schuh's request.

APPOINTMENT OF ROCHESTER CENTER ADVISORY COMMITTEE MEMBERS

The committee voted unanimously to recommend approval of the following
resolution:

RESOLVED, that the Board of Regents appoints members to the
Rochester Center Advisory Committee as follows:

Reappointed Members: Charles H. Casey, Al Cutaia, Al DeBoer,
Carol Kamper, John Mulder, Marilyn Stewart, and Don Sudor.

New Members: John Page and Gerald C. Wollner.

MASTER OF LIBERAL STUDIES, UMD

Senior Vice President Infante introduced the proposal for a Master of Liberal
Studies program at the University of Minnesota, Duluth (UMD). He expressed support
for the proposed program, stating that it represents collaboration between the Graduate
School, Continuing Education & Extension, and UMD.

Chancellor lanni reviewed the program proposal. He stated that it is a low-cost
program, which will result in a minimal shift of resources from the undergraduate
program. He added that the program will be attractive to a wide variety of students,
and it will serve an important function in the region.
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In response to Regent Reagan, John Red Horse, Dean of the College of Liberal
Arts at UMD, discussed the interdisciplinary nature and cost-efficiency of the program.
He noted that the principal market for this program will be non-traditional students,
and stated that the program will have a positive impact on undergraduate education.

Associate Vice President Brenner and Vice Chancellor Featherman spoke in
support of the program proposal. In response to concerns raised by Student
Representative Schlangen, Dr. Featherman and Dr. Red Horse indicated that the
undergraduate program will not suffer as a result of this program.

Regent Craig expressed appreciation for the presentation, and indicated that the
proposal will be presented for approval at the September meeting.

REGENTS' POLICY ON ACADEMIC MISCONDUCT

Senior Vice President Infante introduced the discussion regarding the proposed
Regents' Policy on Academic Misconduct. He expressed his satisfaction with the
document, and he commended Associate Vice President Brenner for his efforts.

Dr. Brenner reviewed the proposed policy, stating that it is based on experiences
within the University and at other institutions. He noted that when approved, the
proposed policy will supersede the November 1989 Interim Policy which was required by
the Department of Health & Human Services prior to January 1, 1990, in order to
receive funding from that agency.

Dr. Brenner stated that administration of the proposed policy will be the
responsibility of the dean of the unit in which the allegation occurred. He noted that
the policy includes an administrative procedure requiring clear documentation of claims
and sensitivity to the parties involved. If it is determined that there is a case, a
recommendation of disciplinary action will be made to the individual, who can either
accept the recommendation or request a hearing. In case of a hearing, full due process
is guaranteed.

In response to Regent Craig, Dr. Brenner discussed the process for filing a claim
of academic misconduct. In response to Student Representative Casey, Dr. Brenner
stated that the burden of proof ultimately lies with the Inquiry Investigative Panel,
which must build a compelling case in order to proceed.

Dr. Infante indicated that although similar policies at other institutions cover
only scientific misconduct, the proposed policy applies to all types of scholarly
misconduct.

Regent Roe asked how the proposed policy differs from misconduct procedures
for non-academic staff. Dr. Brenner stated that the procedures for building a case of
academic misconduct are unique, but the ultimate disciplinary action is consistent for
all employees. He noted that the policy is intended to apply to all individuals under the
University umbrella who are conducting research and scholarly activity, with the
exception of students if it relates to their academic activities.

In response to Regent Craig, Dr. Brenner stated that the proposed policy
includes procedures for the administration to build a solid case of academic
misconduct, which would provide the foundation any necessary administrative action.

Dr. Infante emphasized that the internal administration of the policy presents a
potential risk of conflict of interest claims. However, he stressed the importance of
internal responsibility, stating that he does not feel it would be appropriate to go
outside the University for administration of the policy.
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Following the discussion, Regent Craig indicated that the proposed policy will be
presented for approval at the September meeting.

The meeting adjourned at 5:10 p.m.

Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 9, 1992

A meeting of the Committee of the Whole of the Board of Regents was held on
Thursday, July 9, 1992, at 9:10 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Kuderer, presiding; Regents Anderson, Craig, Keffeler,
Neel, M. Page, Reagan, Roe, Rosha, Sahlstrom, and Wynia.

Staff present: President Hasselmo; Chancellors lanni, Johnson, Sargeant, and
Wilhelmson; Senior Vice Presidents Erickson and Infante; Vice Presidents Allen,
Hopkins, and Hughes; General Counsel Rotenberg; Executive Director Muesing;
Associate Executive Director Janzen; Associate Vice Presidents Cabral and Perlmutter.

Student Representatives present: Rachel Paulose.

RECOGNITION

On behalf of the Board, Regent Kuderer presented Wally Nelson, Superintendent
of the Southwest Experiment Station, with a Certificate of Appreciation for his excellent
service to the University.

REPORTS BY THE PRESIDENT'S MINORITY ADVISORY COMMITTEE CHAIRS AND
AMERICAN INDIAN ADVISORY COMMITTEE REPRESENTATIVES

Senior Vice President Infante stated that President Hasselmo established the
minority advisory committees to enable the University administration to interact and
receive advice from the minority communities on issues related to minority and ethnic
groups. He indicated that this is an opportunity for the committees to report on their
activities during the past year.

Presiden's African American Advisory Committee

Betty Jo Webb, Chair of the President's African American Advisory Committee,
reported that the committee has been at work for a year. She discussed committee
activities, including participation in search processes, and stated that committee
members are grateful to be involved in activities to enhance diversity and excellence at
the University. Ms. Webb expressed appreciation to Associate Vice President Cabral for
his leadership and support of the committee.

Ms. Webb stated that the committee's overall impression thus far is that there
has been a great deal of time spent on process and recommendations. However, the
committee is concerned about the results, and she stated that President Hasselmo
shares that concern. Ms. Webb indicated that the committee hopes to meet with the
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President in the near future to discuss accountability and responsibility for carrying out
the recommendations that have been or will be made to the administration.

In summary, Ms. Webb stated that the committee intends to be a viable part of
making the University a better place for faculty to teach and students to learn. The
committee is committed to that effort under the President's and Board's direction, and
looks forward to continued participation.

President's Asian American/Pacific Islander Advisory Committee

Albert de Leon, Chair of the President's Asian American/Pacific Islander
Advisory Committee, introduced Gladys Stone, Tom Oye, and Bill Doi, other members of
the committee who were present. He expressed appreciation to President Hasselmo for
creating the advisory committees.

Mr. de Leon stated that the committee is concerned about financial aid for
minority students, noting that recruitment and retention will be undermined if aid is
reduced. He also discussed the need for qualified minority teachers.

In summary, Mr. de Leon indicated that committee members would like to meet
regularly with President Hasselmo in their community. In addition, he stated it would
be useful for all of the minority advisory committees to meet and discuss common
issues.

President's Chicano/Latino/Hispanic American Advisory Committee

Sandra Vargas, Chair of the President's Chicano/Latino/Hispanic American
Advisory Committee, thanked President Hasselmo, Senior Vice President Infante, and
Associate Vice President Cabral for communicating with the committee and including it
in the search process for the Associate Vice Provost for Minority Affairs position. She
stated the committee would like to see more Chicano people in executive-level positions
at the University, and encouraged the Board to hire Margaret Montoya as Associate Vice
Provost.

Ms. Vargas stated that the committee is concerned about the recruitment,
admission, and retention of minority students, and what factors influence those areas.
The committee would like the University to provide additional financial aid for minority
students, in addition to hiring a bilingual financial aid officer to assist Chicano
students.

The committee would like to see an increased number of Chicano faculty and
staff. Ms. Vargas stressed the importance of the Department of Chicano Studies and
the University's participation in the Midwest Consortium for Latino Research.

In summary, Ms. Vargas stated that the committee looks forward to
strengthening the partnership between the University and the Chicano community
through participation in decision-making at the University.

.University of Minnesota. Twin Cities American Indian Advisory Committee

Reid Raymond, a member of the Twin Cities American Indian Advisory
Committee, thanked the Regents and President Hasselmo for their support. In light of
the budget problems facing the University, he expressed concern that the diversity
initiative will suffer.
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Mr. Raymond stated that the minority groups have worked very hard to make
progress, and he thanked all of the members of the minority advisory committees for
volunteering their time. If the University is serious about diversity, he indicated that
additional resources must be devoted to the effort rather than just maintaining the
status quo.

Mr. Raymond expressed appreciation to President Hasselmo for attending the
student-sponsored pow wow last spring. He stated that kind of commitment is very
impressive, noting that he wishes that it existed throughout the University.

In summary, Mr. Raymond stated that the University has to get tough on
racism, and work to find ways to end that type of behavior.

University of Minnesota. Duluth UVMD) American Indian Advisory Committee

George Himango, a member of the UMD American Indian Advisory Committee,
thanked the Board for the opportunity to speak. He noted that American Indian culture
has developed because of self-determination, and stated that diversity is the foundation
of society. Mr. Himango expressed concerns about addressing racism and preserving
flexibility and autonomy for the UMD Learning Resource Center. He stated that
cooperation and collaboration has developed with Chancellor lanni and others at UMD.

Kim King, a member of the UMD American Indian Advisory Committee, voiced
concerns regarding the endowed chair in American Indian Education. She indicated
that the committee is requesting that a half-time, tenure-track position be established
in the College of Education to provide stability and show commitment to American
Indian education. Ms. King stated that the Advisory Committee members respect the
Board as it respects the committee.

University of Minnesota, Morris (UMMI American Indian Advisory Committee

Chancellor Johnson reported on steps taken to strengthen UMM's commitment
to the Native American community. He stated that two Native Americans have been
appointed to tenure-track positions in secondary education and political science. He
noted that the tuition waiver policy for all Native American students continues to be
affirmed.

In conclusion, Chancellor Johnson stated that two main rooms in the new UMM
Student Center carry American Indian names, which serves as a reminder about UMM's
origin as an Indian school in the 1880's.

Following the reports, Regent Kuderer expressed the Board's appreciation to all
who made presentations. He stated that the reports provide the Regents with useful
information.

In response to an issue raised by Regent Roe, there was extensive discussion
regarding the possibility of tribal councils contributing some profits from the gaming
industry to higher education. Mr. Raymond reported on a proposal for a demonstration
project to expand the jurisdiction of the American Indian Learning Resource Center to
recruit and assist American Indian students interested in earning graduate and
professional degrees. He stated that the tribes will be asked to provide support for the
program on a three-year basis, with the understanding that the University would then
fund the program. Mr. Raymond also noted that not all Indian people benefit from the
new wealth.
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Regent Keffeler requested an administrative summary of the financial feasibility
of the requests made by the minority advisory committees within the parameters of the
proposed Budget Plan prior to approval of that plan, even though many of the items
require further development and consideration. Dr. Infante stated that he will review
and respond to each of the requests, noting that all of the funding devoted to
scholarships and minority programs was protected during the budget process.
President Hasselmo noted that continuous contact between the University and the
minority communities keeps the administration informed regarding the needs as the
budgets are shaped. Regent Kuderer suggested that Regent Keffeler and Dr. Ianni meet
to discuss the requested information.

With respect to the request for autonomy of the American Indian Learning
Resource Center, Chancellor lanni reported that he has assured the American Indian
representatives that the organizational location of the center will be their decision. Dr.
Ianni stated that the endowed professorship in the College of Education yields $27,000
per year, and a full-time, tenure-track occupant will be hired to fill that position as soon
as the college can identify additional funds for that purpose. He noted that half-time,
tenure-track appointments are not allowed by the University.

Regent M. Page noted that Dr. Infante interacted with American Indian students
and tribal leaders in her area long before there was any wealth on the reservations.

In response to Regent Reagan, Dr. Cabral discussed the federally-funded Indian
Upward Bound Program which was recently moved from the Twin Cities to the Duluth
area, and noted the University's contributions to the program.

President Hasselmo expressed appreciation to the chairs of the advisory
committees for their hard work and constructive leadership because the diversity issue
is at the heart the University. He stressed the importance of building that leadership
into the on-going planning, budgeting, and decision-making processes of the University.
President Hasselmo stated that with the help of this Board, efforts will continue to meet
the challenges made by the advisory committees.

Regent Anderson noted that financial aid cannot keep pace with rising tuition,
and he suggested that the minority advisory committees should urge the Legislature
and Governor Carlson to provide the University with sufficient resources so tuition can
be reduced across the board for all students.

Rick Smith, Director of the American Indian Learning Resource Center at UMD,
distributed information regarding the 1991 evaluation of the center, and expressed
appreciation to Chancellor lanni for his commitment to diversity at UMD.

REPORT ON MINORITY AFFAIRS

Senior Vice President Infante introduced the report on activities of the Office of
the Associate Vice President for Academic Affairs with special responsibility for minority
affairs. He noted that the report addresses issues associated with retention of students
and faculty of color. He stated that there has been considerable progress in the area of
student enrollment and retention, but there is room for improvement. Dr. Infante
indicated that 88 minority faculty were recruited during the past three years, however,
it is disturbing that 35 minority faculty left during that same period. There may be
environmental reasons for retention problems, and he stated that the University and the
minority communities are committed to moving forward in this arena.

Dr. Infante provided a status report on the search for the Associate Vice Provost
position. He stated that he made two offers to candidates produced by the search, both
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of whom could make a significant contribution to the University. At the present time,
neither candidate has accepted the offer.

Dr. Infante reported that the Midwest Higher Education Commission has raised
funds that will be devoted to fostering the number of minority students who go to
graduate and professional school.

In response to Regent Sahlstrom, Associate Vice President Cabral reported on
the organizational structure of the advisory committees. He noted that all resources of
the University are available to the committees, including staff support and regular
contact with the University administration. Dr. Cabral stated that the committee chairs
contact him regularly, and it is a pleasure to work with the groups.

Student Representative Paulose suggested that the University should establish
higher goals and timetables with respect to minority retention and graduation rates.
Dr. Infante reported that it appears retention and graduation problems are the result of
financial and social issues. In spite of the present retention rates, he stated that the
University is moving in the right direction. Dr. Cabral discussed efforts to target
intervention to help students succeed. Ms. Paulose and Dr. Infante discussed the
availability of further information on recruitment and retention of minority faculty.

In response to Regent Rosha, Dr. Cabral stated that generally speaking, the
opportunities are equal for all students to transfer to or from the University.

Following the discussion, Regent Kuderer expressed appreciation to Dr. Infante
and Dr. Cabral for the report.

The meeting adjourned at 10:50 a.m.
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

July 10, 1992

A meeting of the Committee of the Whole of the Board of Regents was held on
Friday, July 10, 1992, at 8:30 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Kuderer, presiding; Regents Anderson, Craig, Keffeler,
Neel, A. Page, M. Page, Reagan, Roe, Rosha, Sahlstrom, and Wynia.

Staff present: President Hasselmo; Chancellors Johnson, Sargeant, and
Wilhelmson; Senior Vice Presidents Erickson and Infante; Vice Presidents Allen,
Anderson, Hopkins, and Hughes; General Counsel Rotenberg; Executive Director
Muesing; Associate Executive Director Janzen; Associate Vice Presidents Brenner and
Perlmutter; Assistant Vice President Tschida.

Student Representative present: Rachel Paulose.

RECOGNITIONS

Student Representative Karen Schlangen

The Regents recognized Student Representative Karen Schlangen, who won the
Society of Mechanical Engineers' National Old Guard Oral Presentation Contest for her
design of a mechanism to mount a cellular telephone on a wheelchair.

Vice President Marvalene Hughes

On behalf of the Student Representatives, Chair Rachel Paulose presented Vice
President Marvalene Hughes with a Certificate of Appreciation for her support and
encouragement.

General Director Robert Dickler

On behalf of the Board, Regent Kuderer presented Robert Dickler, General
Director of the University of Minnesota Hospital & Clinic, with a Certificate of
Appreciation for his excellent service to the University.

SUMMARY OF EXPENDITURES

The committee voted unanimously to recommend approval of the Summary of
Expenditures for the Office of the President, Eastcliff Maintenance, and the Board of
Regents' Office for the period July 1, 1991 through May 31, 1992.
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REPORT OF THE MINNESOTA ALUMNI ASSOCIATION

Michael Unger, National President of the Minnesota Alumni Association (MAA),
reported on MAA activities and accomplishments during the past year. Copies of the
current issue of Minnesota magazine were distributed, and he noted that the magazine
was awarded a CASE (Council for the Advancement and Support of Education) silver
medal for excellence in photography, writing, and general presentation.

Mr. Unger stated that the MAA will work with the Department of University
Relations on a program to clean the bricks from Memorial Stadium and make them
available to interested individuals at a nominal price. He stated that each Regent will
receive a complimentary brick.

Mr. Unger stated that the MAA is working with the University Foundation to
raise funds to make the Gateway Center a reality. He reported that efforts to expand
active alumni chapters outside the Twin Cities area will continue, and he expressed
appreciation to the Regents who participated in this effort. Mr. Unger stated that a
comprehensive report outlining accomplishments in this area will be available on
August 1, 1992.

Mr. Unger reported that MAA activities this year will focus on building a network
to support the University's legislative efforts and enhancing mentor programs
throughout the University. In summary, he stressed the importance of gathering the
support of all University alumni in the critical years ahead, particularly as efforts
continue to convince state government of the need to give priority to public funding of
the University.

Regent Sahlstrom commended the MAA for its efforts to revitalize alumni
chapters across the country. He noted that the 50th reunion of the Class of 1942 will
be held October 15-17, 1992.

Regent Neel expressed support for establishment of an alumni legislative
network, enhancement of mentor programs, and the brick program. In addition, he
urged the MAA to focus on recruiting students to the University.

Committee members commended Mr. Unger for his excellent service to the
University, and he responded that there are many alumni volunteers and an excellent
staff, including Executive Director Margaret Carlson.

Regent Roe expressed appreciation to Mr. Unger and Ms. Carlson for their
continuing efforts on plans for the Gateway Center.

Following the discussion, Regent Kuderer thanked Mr. Unger for an excellent
report. He stated that the MAA is a valuable resource to the University, and noted that
he is particularly pleased with the MAA-University Foundation effort to build
community and provide a linkage between the University and the state.

MINNESOTA SUPERCOMPUTER CENTER

Regent Kuderer indicated the Supercomputer Center resolution was withdrawn
from the agenda. He noted that the Minnesota Supercomputer Center has met the
obligations and requirements of the Board's February 1992 resolution, and a contract
has been entered into between the Minnesota Supercomputer Center, Inc. and the
University.
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STRATEGIC PLANNING -
UNIVERSITY OF MINNESOTA, CROOKSTON

Regent Kuderer welcomed all visitors from greater Minnesota, and particularly
the Crookston area, and expressed appreciation for their interest in this issue.

President Hasselmo introduced the proposal to revise the mission of the
University of Minnesota, Crookston (UMC). He stated that this is an important decision
about an important part of the University of Minnesota, and the decision is compatible
with efforts to define the future role of the University.

President Hasselmo spoke in support of the proposal for the following reasons:

o In order for the University to have a state-wide perspective in
everything it does, it is important to have a geographic presence in all
areas.

o UMC has developed a unique profile in the state's higher education
system. The proposed expansion is in those areas unique to the
campus -- agriculture, natural resources, small business, and
hospitality -- which will serve students well.

o UMC has initiated institutional cooperation throughout the region for
enriching educational opportunities. A letter from Terrence
MacTaggert, Chancellor of the Minnesota State University System,
indicates his willingness to enter into further cooperative
arrangements in this area of the state.

o UMC provides the University with a major pilot opportunity in
telecommunications. That technology will give the University new
opportunities in the future for making its resources available on a
state-wide basis.

President Hasselmo stated that this is a pilot project to test the feasibility of the
University providing these educational opportunities, and to test the extent to which the
proposed changes at UMC can make a unique contribution to higher education in the
state. He indicated that the proposal is in the best interest of higher education in the
state, and recommended it to the Board for consideration.

Regent Sahlstrom moved approval of the following resolution, and the motion
was seconded by Regent Anderson:

WHEREAS, the University of Minnesota has a century-long
tradition of providing education, research, and service in northwestern
Minnesota;

WHEREAS, the University of Minnesota, Crookston has been a
focal point for meeting the land-grant mission and for integrating the
University into the cultural, political, and economic life of the people of
the region;

WHEREAS, the University of Minnesota continues to restructure
academic programs within the University to strengthen the institution for
the future and to address the need to provide cost-effective, high quality
higher education to the State of Minnesota;

WHEREAS, the University of Minnesota seeks to strengthen the
access to its education, research, and service programs in northwestern
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Minnesota, with a minimum enrollment goal for the campus of 1,150
full-year-equivalent students in five years;

WHEREAS, the University of Minnesota, Crookston programs are
designed to serve the needs of Minnesota in areas such as agriculture,
natural resources, hospitality, and small business;

WHEREAS, selected baccalaureate programs would augment the
role of the University of Minnesota, Crookston as a part of a land-grant
university;

WHEREAS, selected baccalaureate programs will accomplish
economies through the utilization of already available resources in both
programming and space utilization on the Crookston campus and in
nearby higher education institutions; and

WHEREAS, the University of Minnesota, Crookston offers unique
opportunities for a telecommunications project that would link
northwestern Minnesota with the Twin Cities campus, thereby providing
an opportunity for the improved utilization of already existing
telecommunication resources.

WHEREAS, the current Mission Statement of the University of
Minnesota, Crookston limits the role of the institution to providing two-
year lower division undergraduate education.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
of the University of Minnesota approves the following revised Mission
Statement for the University of Minnesota, Crookston:

The University of Minnesota, Crookston provides teaching,
research, and service, including associate degrees and
selected baccalaureate degrees, with a focus on applied
undergraduate instruction and research in agriculture,
business, environmental sciences, human resource
development, and appropriate interdisciplinary studies.

The University of Minnesota, Crookston provides a
University link to the region for technology transfer and
outreach, with emphasis on meeting the needs of a rural
populace who require lifelong learning, training, and
retraining in order to capture opportunities that maximize
their existing resources and strengths.

BE IT FURTHER RESOLVED THAT:

The Board of Regents approves implementation of this revised
mission to provide access to selected baccalaureate programs in
partnership with other University of Minnesota campuses and in
partnership with other institutions through a combination of:

o on-site courses taught by University of Minnesota, Crookston faculty
and faculty from cooperating campuses and institutions;

o on-site courses taught through telecommunications links with other
campuses and institutions; and
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o courses that University of Minnesota students would take on other
campuses.

The Board of Regents directs that increased tuition and increased
enrollment at the University of Minnesota, Crookston will provide the
predominant source of revenue required to finance expanded programs.

The Board of Regents directs the administration of the University
of Minnesota to submit the proposed specific majors to the Board of
Regents for review and approval, and, in accordance with current
practice, to submit any specific new majors approved for the University of
Minnesota, Crookston to the Minnesota Higher Education Coordinating
Board for review.

The Board of Regents establishes the expectation that the
programs offered at the University of Minnesota, Crookston achieve and
sustain standards of academic quality and economic efficiency
appropriate for a campus of the University of Minnesota.

The Board of Regents directs the administration of the University
of Minnesota to recommend to the Board of Regents by October 1992, the
goals and benchmarks to be used to evaluate the progress of the
University of Minnesota, Crookston with respect to academic and
economic standards, and that annual assessments be presented to the
Board of Regents thereafter with a comprehensive evaluation to be
performed no later than 1997.

That the Board of Regents directs the administration to cooperate
and collaborate with all systems of higher education, especially Bemidji
State University and Moorhead State University, in the planning and
implementation of the new programs for the University of Minnesota,
Crookston.

Regent Sahlstrom expressed strong support for the proposed resolution. He
discussed the contributions of UMC's unique programs to the state, the importance of
the University's presence in northwestern Minnesota, and the tremendous support for
the campus from individuals outside the University. Regent Sahlstrom stressed the
importance of developing a strong arts and sciences foundation for the program, and
stated that he is confident the UMC faculty will meet the requirements of the resolution.

Regents Roe and Neel spoke in support of the proposed resolution. Regent Neel
stressed the importance of the University having a presence throughout the state. He
also noted the impact of agriculture on the state's economy, and read the following
excerpt taken from an article in The Burlington Free Press (June 18, 1992):

"Agriculture has one of the highest multiplier effects of any sector of the
economy. The general rule of thumb is that every dollar spent in the
agricultural economy turns over five to seven times, creating additional
economic activity each time. Sectors of the economy that do not produce
goods [that] are sold and resold (such as tourism, restaurants and hotels,
state and federal government, etc.) have a much smaller multiplier effect.

Vermont agriculture deserves much of the credit for the success of our
tourism and travel industry. . . ."

President Hasselmo concurred with Regent Keffeler's statement that it must be
made clear to the public that the revised mission would allow UMC to offer certain
programs on a four-year basis that are uniquely appropriate for its capacity and which
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address the needs of the state, in addition to continuing to offer associate degrees.
Chancellor Sargeant noted that the proposed extension of UMC's mission would address
student needs, add value to existing University resources, and allow the campus to
better meet the mission of the University.

Regent Keffeler expressed concerns regarding the economic and academic
aspects of the proposal and the unmet educational needs of the metropolitan area and
southwestern Minnesota. She urged the administration to stimulate more focused and
energetic discussion with the other higher education systems to address those issues.
If the resolution is approved, President Hasselmo stated that the Board will have an
opportunity to discuss the economic and academic components of the proposal in
October.

Regent Rosha voiced support for the proposal. He concurred with previous
concerns regarding the unmet higher education needs in some parts of the state, and
suggested that the administration should be more aggressive in meeting the needs in
areas not currently being served by the University.

Regent M. Page expressed support for the proposal, particularly because of
UMC's outstanding, long-term reputation for cooperation.

President Hasselmo indicated that during this time of change, decisions have to
be made about education in this state. He noted the University's continuing willingness
to enter into discussions regarding mission differentiation, but stated that there comes
a time when those discussions have to be initiated elsewhere. President Hasselmo
stated that he hopes a mechanism can be identified to engage all of the systems in
meaningful discussions concerning the broader issues of higher education in the state.

Following the discussion, the committee voted unanimously to recommend
approval of the proposed resolution.

1992-93 UNIVERSITY HOSPITAL AND CLINIC BUDGET

Regent Keffeler moved approval of the 1992-93 University of Minnesota Hospital
& Clinic (UMHC) Operating and Capital Budgets, and the motion was seconded by
Regent Craig.

Robert Dickler, General Director UMHC, commented briefly on the budget
proposals. He distributed a summary of the components of the HealthRight legislation,
and discussed its impact on UMHC and the state's health care system.

The committee voted unanimously to recommend approval of the 1992-93
UMHC Operating and Capital Budgets.

Regent Craig moved approval of the following resolution, and the motion was
seconded by Regent Roe:

WHEREAS, the Board of Regents today has approved the
University of Minnesota Hospital & Clinic Operating and Capital Budgets
for FY 1992-93, which provides $7.5 million for acquisition activities.

NOW, THEREFORE, BE IT RESOLVED, that the University of
Minnesota Hospital & Clinic Board of Governors is authorized to transfer
such funds which are budgeted for acquisition activities for FY 1992-93
as it may deem necessary and appropriate to Interstate Medical Center
PA. for purposes of enhancing its geographic scope of service, including
acquisition activities.
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Mr. Dickler stated that the resolution clarifies that the transfer of funds to
Interstate Medical Center P.A. for 1992-93 acquisition activities is feasible within the
parameters of the approved UMHC budget.

The committee voted unanimously to recommend approval of the proposed
resolution. Regent Neel abstained from the vote.

At the request of Regent Craig, Mr. Dickler made parting comments. He stated
that the strategic planning process and the work of the UMHC Governance Review
Committee will enable UMHC to respond to dramatic changes in the health care
environment and be in a position to make fast decisions to meet external challenges.
Mr. Dickler indicated that the challenge for UMHC is to determine how it can function
and educate students effectively in the future to assure health care at appropriate levels
for all citizens.

On behalf of the Board, Regent Neel stated it has been a pleasure to work with
Mr. Dickler and wished him well in his new position with the Association of American
Medical Colleges.

1992-93 BUDGET PLAN, INCLUDING TUITION,
COMPENSATION AND STUDENT SERVICES FEES

Regent Keffeler moved approval of the 1992-93 Budget Plan, and the motion was
seconded by Regent Neel.

Senior Vice President Infante introduced the discussion regarding the proposed
Budget Plan, and stated that it follows the parameters established by the Board. He
indicated that the 1992-93 student service fees are included in the plan, and noted that
a report containing recommended strategic directions for Boynton Health Service and
implications of the fee to be charged to students was accepted by the Faculty, Staff &
Student Affairs Committee. A resolution was distributed clarifying the proposed 1992-
93 student health services fees for the Twin Cities campus. In response to Regent
Kuderer, Vice President Hughes stated that action on the resolution could be taken
subsequent to action on the proposed Budget Plan.

Dr. Infante stated that the proposed tuition rates follow the Board's parameters,
with the exception of the proposed tuition freeze for the Crookston campus.

Senior Vice President Erickson stated that the administration is recommending
that student wage rates be increased on the Twin Cities campus in accord with the civil
service pay plan. Student wage rates will be held to current levels on the Crookston,
Duluth, and Morris campuses.

Regent Roe expressed concern regarding the proposed tuition increase and the
resulting impact on access to the University. He stated that Vice President Humphrey
once said that "Being leaders is like being a soldier in the battlefield. There are risks
and there are casualties. Otherwise you Just survive." He said that risks must be taken
if the University is going to make progress on this issue, and stated that he is waiting
for the Board to take a leadership position and send a strong message to the
Legislature.

Regent Kuderer thanked Regents Anderson and Roe for providing facts on
financial aid not keeping pace with tuition increases. He stated that attempts to
privatize public education are not his idea of government accepting its responsibility to
educate people.

29



Student Representative Paulose voiced serious concerns regarding the proposed
tuition plan, including the 18.7 percent increase for the Morris campus. She stated
that since the Board of Regents determines allocation of the state appropriation, the
argument that the Legislature sets tuition is not valid. She cited examples of the
economic hardships experienced by Student Representatives Karen Schlangen and Tim
Wolf, stating that the goal must be to preserve accessible, affordable education for all
students.

Regent Anderson congratulated Ms. Paulose on her eloquent remarks, but
disagreed with her statement regarding the legislative role in establishing tuition rates.

Regent Rosha expressed concerns regarding the impact of the proposed tuition
increases. He concurred with Regent Roe's comments regarding the proposal, stating
that he will not support the proposed plan.

Regent A. Page stated that he does not feel voting against the Budget Plan is a
solution to the issue of rising tuition. He urged the administration to develop creative
answers to the problem. Regent Roe disagreed, stating that he feels his vote against the
Budget Plan will send a strong message to the Legislature.

President Hasselmo sympathized with the concerns expressed, noting that the
only alternatives to balance the budget are to eliminate additional programs,
discontinue implementation of the March 1991 restructuring and reallocation plan, or
freeze faculty and staff salaries for an additional year. He agreed that the University
must be even more aggressive in presenting the public policy issue regarding the need
for the state to invest in its future by providing access to higher education.

If the proposed plan is approved, Regent Reagan suggested sending a letter to
Governor Carlson and the Legislature stating that the Board has reluctantly approved
the Budget Plan and outlining the resulting financial hardships. Regent Kuderer
concurred with the suggestion.

Following the discussion, the committee voted by a majority, with Regents
Anderson, Roe, and Rosha voting against the motion, to recommend approval of the
following resolution:

WHEREAS, the University of Minnesota is committed to
maintaining services of high quality, and

WHEREAS, the University of Minnesota wishes to continue to
demonstrate accountability to the citizens of Minnesota, and

WHEREAS, the University of Minnesota is committed to providing
educational services of high quality at affordable costs, and

WHEREAS, the University of Minnesota is committed to
preserving access through a program of financial aid, and

WHEREAS, the University of Minnesota is committed to treating
its employees equitably regardless of funding source, and

WHEREAS, the University of Minnesota recognizes that the core
academic programs, physical infrastructure, and general support
structure must be preserved, and

WHEREAS, the University of Minnesota is committed to improving
program quality through reallocation.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Regents
approve the University of Minnesota budget for 1992-93 in the context of
the biennial plan as follows:

The annual revenue plan. including:

o State appropriations as modified by the 1992 session
o Tuition plan as proposed
o Changes to temporary investment distributions as proposed
o Student service fees as proposed

The nnual expenditure plan. including:

o Salary plans as proposed
o Targeted program improvements as proposed
o Provision for contingencies
o Program reductions as proposed
o Reallocations as proposed

Regent Anderson moved approval of the following resolution, and Regent Craig
seconded the motion:

RESOLVED, the Board of Regents authorizes the administration
to implement for the 1992-93 year the following recommendation
contained in the report on student health services:

1. All students registered for six or more credits will pay
$60.70.

2. Graduate assistants whose health benefits are paid by
the University, and who select Boynton or Family
Practice as their primary care site, will be required to
pay only that portion of the fee not paid through
capitation for primary care. This portion is estimated
at $39.70 for 1992-93. Family Practice will reimburse
Boynton $21.00 per quarter for students who choose it
as their primary care site.

3. Medical fellow specialists will pay 50 percent of the fee
or $30.35. This arrangement will be re-evaluated on
July 1, 1993.

Regent Rosha raised a number of concerns regarding the proposed resolution,
stating that he cannot support it because it treats people who work at the University
differently than people who are employed elsewhere. He feels that the only way to
resolve this issue is to restore the refund to students who can provide evidence of
insurance coverage. Dr. Hughes noted that the ultimate goal is to phase medical fellow
specialists out of the fees process because they do not fit into the regular student
category.

Regent Kuderer stated that the problems result when there are requests for
exceptions to the universal fee. He indicated that a change in the universal fee system
would cause budgeting problems for Boynton Health Service.

In response to Regent Neel, Dr. Infante stated that there is a large category of
post-M.D. individuals, all of whom are classified as students.
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Regent Keffeler stated that it does not appear that this situation can be resolved
by consensus. She expressed support for deferring action on the proposed resolution
and asking the administration to review the economics of the issue. Regent Craig
supported that suggestion. Dr. Infante noted that such a deferral would have a negative
impact on certain categories of students.

President Hasselmo stated there is administrative and student support for the
University making certain types of health care available to students through a student
health service on campus. He indicated that the proposed resolution is the result of
extensive consultation and review over the past year, noting that it is supported by
students. Regent Rosha requested lists of those involved in the consultation process
and those who support the resolution.

Following the discussion, the committee voted by a majority, with Regents
Keffeler, M. Page, and Rosha voting against the motion, to recommend approval of the
resolution.

REGENTS' AGENDA GUIDELINES

Regent Keffeler, Chair of the Regents' Agenda Guidelines Committee, introduced
the proposed agenda guidelines. She noted that the committee also included Regents
Reagan, Sahlstrom, and Wynia, and that staff support was provided by Kenneth Janzen
and Carol Kraus.

Regent Keffeler stated that this item will be discussed at the Regents' retreat on
September 2-3. She and Regent Kuderer urged the Regents to be prepared to discuss
the document at that time.

The meeting adjourned at 11:45 a.m.

r MUESINGr
xecutive Director and

Corporate Secretary
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Year 1992-93

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

July 10, 1992

A meeting of the Board of Regents of the University of Minnesota was
held on Friday, July 10, 1992, at 11:45 a.m. in the Regents' Room, 238 Morrill
Hall.

Regents present: Anderson, Craig, Keffeler, Kuderer, Neel, A. Page, M.
Page, Reagan, Roe, Rosha, Sahlstrom, and Wynia. President Hasselmo presided.

Staff present: Chancellors Sargeant and Wilhelmson; Senior Vice
Presidents Erickson and Infante; Vice Presidents Allen, Hopkins, and Hughes:
Executive Director Muesing; Associate Executive Director Janzen; and Associate
Vice Presidents Fischer and Paschke.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of the
following meetings:

Committee of the Whole - June 11, 1992
Committee of the Whole - June 11, 1992
Committee of the Whole - June 12, 1992
Board of Regents - June 12, 1992

REPORT OF THE PRESIDENT

President Hasselmo presented his monthly report which pertained to
the his recent visit to Spain; reports from the President's Minority Advisory
Committees; personnel items; strategic planning; and reflection on the 1991-92
academic year.

In addition, he recognized Chair Kuderer on being featured in the current
William Mitchell Law School Alumni magazine.

A copy of the President's Report is on file in the Regents' Office.

REPORT OF THE CHAIR

Chair Kuderer reported that there would be no August meeting of the
Board of Regents. The Board will be holding a retreat September 2-3, 1992 at St.
John's University in Collegeville, Minnesota.

Chair Kuderer presented the final reports on the assessment of the
President and the Executive Director of the Board of Regents which were
recommended by the Regents' Assessment Committee. Copies of the two reports
are filed supplement to the minutes, No. 22,315. Chair Kuderer noted that the
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results of this assessment would normally merit an increase in salary for the
President, however, the President has indicated that he would not accept any
increase in salary for the 1992-93 fiscal year due to the current financial
situation at the University. Chair Kuderer reported that the Board will
respectfully honor his request.

GIFTS

Associate Vice President Fischer presented the monthly list of gifts to the
University of Minnesota, the University of Minnesota Foundation, the
Arboretum Foundation and the Minnesota Medical Foundation as listed in the
docket material and on file in the Regents' Office.

The Board of Regents voted unanimously to approve the gifts.

CONTRACTS AND GRANTS/APPLICATIONS AND AWARDS

Associate Vice President Mark Brenner submitted for approval the
contracts and grants/applications and awards as presented in the docket
material and on file in the Regents' Office.

The Board of Regents voted unanimously to approve the contracts and
grants/applications and awards.

REPORT OF THE COMMITTEE OF THE WHOLE
July 9, 1992

Regent Kuderer, Chair of the committee, reported that the committee
received reports from the President's Minority Advisory Committee Chairs and
the Campus American Indian Advisory Committees. In addition, a report was
given on the activities of the Office of the Associate Vice President for Academic
Affairs with special responsibility for minority affairs. He reported that
recognition was given to Wally Nelson, Superintendent of the Southwest
Experiment Station, for his excellent service to the University.

REPORT OF THE COMMITTEE OF THE WHOLE
July 10, 1992

Regent Kuderer, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of resolution re Summary of Expenditures, as follows:

RESOLVED, that the Summary of Expenditures for the
Office of the President, Eastcliff Maintenance, and the Board of
Regents' Office for the period July 1, 1991 through May 31, 1992
are hereby approved.

b) Approval of resolution re Strategic Planning/University of
Minnesota, Crookston, as follows:

WHEREAS, the University of Minnesota has a century-
long tradition of providing education, research, and service in
northwestern Minnesota;
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WHEREAS, the University of Minnesota, Crookston has
been a focal point for meeting the land-grant mission and for
integrating the University into the cultural, political, and
economic life of the people of the region;

WHEREAS, the University of Minnesota continues to
restructure academic programs within the University to
strengthen the institution for the future and to address the need to
provide cost-effective, high quality higher education to the State
of Minnesota;

WHEREAS, the University of Minnesota seeks to
strengthen the access to its education, research, and service
programs in northwestern Minnesota, with a minimum
enrollment goal for the campus of 1,150 full-year-equivalent
students in five years;

WHEREAS, the University of Minnesota, Crookston
programs are designed to serve the needs of Minnesota in areas
such as agriculture, natural resources, hospitality, and small
business;

WHEREAS, selected baccalaureate programs would
augment the role of the University of Minnesota, Crookston as a
part of a land-grant university;

WHEREAS, selected baccalaureate programs will
accomplish economies through the utilization of already
available resources in both programming and space utilization
on the Crookston campus and in nearby higher education
institutions; and

WHEREAS, the University of Minnesota, Crookston offers
unique opportunities for a telecommunications project that
would link northwestern Minnesota with the Twin Cities
campus, thereby providing an opportunity for the improved
utilization of already existing telecommunication resources.

WHEREAS, the current Mission Statement of the
University of Minnesota, Crookston limits the role of the
institution to providing two-year lower division undergraduate
education.

NOW, THEREFORE, BE IT RESOLVED, that the Board of
Regents of the University of Minnesota approves the following
revised Mission Statement for the University of Minnesota,
Crookston:

The University of Minnesota, Crookston provides
teaching, research, and service, including
associate degrees and selected baccalaureate
degrees, with a focus on applied undergraduate
instruction and research in agriculture, business,
environmental sciences, human resource
development, and appropriate interdisciplinary
studies.
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The University of Minnesota, Crookston provides
a University link to the region for technology
transfer and outreach, with emphasis on meeting
the needs of a rural populace who require lifelong
learning, training, and retraining in order to
capture opportunities that maximize their existing
resources and strengths.

BE IT FURTHER RESOLVED THAT:

The Board of Regents approves implementation of this revised
mission to provide access to selected baccalaureate programs in
partnership with other University of Minnesota campuses and in
partnership with other institutions through a combination of:

o on-site courses taught by University of Minnesota, Crookston
faculty and faculty from cooperating campuses and
institutions;

© on-site courses taught through telecommunications links
with other campuses and institutions; and

" courses that University of Minnesota students would take on
other campuses.

The Board of Regents directs that increased tuition and increased
enrollment at the University of Minnesota, Crookston will
provide the predominant source of revenue required to finance
expanded programs.

The Board of Regents directs the administration of the University
of Minnesota to submit the proposed specific majors to the Board
of Regents for review and approval, and, in accordance with
current practice, to submit any specific new majors approved for
the University of Minnesota, Crookston to the Minnesota Higher
Education Coordinating Board for review.

The Board of Regents establishes the expectation that the
programs offered at the University of Minnesota, Crookston
achieve and sustain standards of academic quality and economic
efficiency appropriate for a campus of the University of
Minnesota.

The Board of Regents directs the administration of the University
of Minnesota to recommend to the Board of Regents by October
1992, the goals and benchmarks to be used to evaluate the
progress of the University of Minnesota, Crookston with respect
to academic and economic standards, and that annual
assessments be presented to the Board of Regents thereafter with a
comprehensive evaluation to be performed no later than 1997.

That the Board of Regents directs the administration to cooperate
and collaborate with all systems of higher education, especially
Bemidji State University and Moorhead State University, in the
planning and implementation of the new programs for the
University of Minnesota, Crookston.
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c) Approval of the 1992-93 University Hospital and Clinic (UMHC)
Operating and Capital Budgets as presented in the docket
materials.

The Board of Regents voted unanimously to approve the
recommendations of the Committee of the Whole.

Chair Kuderer reported that the committee also voted unanimously, with
one abstention, to recommend approval of the following:

a) Approval of resolution re University of Minnesota Hospital &
Clinic funding for acquisition, as follows:

WHEREAS, the Board of Regents today has approved the
University of Minnesota Hospital & Clinic Operating and Capital
Budgets for FY 1992-93, which provides $7.5 million for
acquisition activities.

NOW, THEREFORE, BE IT RESOLVED, that the University
of Minnesota Hospital & Clinic Board of Governors is authorized
to transfer such funds which are budgeted for acquisition
activities for FY 1992-93 as it may deem necessary and
appropriate to Interstate Medical Center P.A. for purposes of
enhancing its geographic scope of service, including acquisition
activities.

The Board of Regents voted unanimously to approve the
recommendation of the Committee of the Whole. Regent Neel abstained from
voting.

Chair Kuderer reported that the committee voted by majority to
recommend approval of the following :

a) Approval of resolution re 1992-93 Budget Plan, including
Tuition, Compensation and Student Services Fees, as follows:

WHEREAS, the University of Minnesota is
committed to maintaining services of high quality, and

WHEREAS, the University of Minnesota wishes to
continue to demonstrate accountability to the citizens of
Minnesota, and

WHEREAS, the University of Minnesota is
committed to providing educational services of high
quality at affordable costs, and

WHEREAS, the University of Minnesota is
committed to preserving access through a program of
financial aid, and

WHEREAS, the University of Minnesota is
committed to treating its employees equitably regardless
of funding source, and

WHEREAS, the University of Minnesota recognizes
that the core academic programs, physical infrastructure,
and general support structure must be preserved, and

37



WHEREAS, the University of Minnesota is
committed to improving program quality through
reallocation,

NOW, THEREFORE, BE IT RESOLVED, that the
Board of Regents approve the University of Minnesota
budget for 1992-93 in the context of the biennial plan as
follows:

The annual revenue plan. including:

o State appropriations as modified by the 1992 session
o Tuition plan as proposed
o Changes to temporary investment distributions as

proposed
o Student service fees as proposed

The annual expenditure plan. including:

o Salary plans as proposed
o Targeted program improvements as proposed
o Provision for contingencies
o Program reductions as proposed
o Reallocations as proposed

The Board of Regents voted by majority to approve the recommendation
of the Committee of the Whole, with Regents Anderson, Roe, and Rosha voting
against the resolution.

Chair Kuderer reported that the committee also voted by majority to
recommend approval of the following:

a) Approval of resolution re Student Health Services Fees
recommendation as follows:

RESOLVED, the Board of Regents authorizes the
administration to implement for the 1992-93 year the following
recommendation contained in the report on student health
services:

1. All students registered for six or more credits will pay
$60.70.

2. Graduate assistants whose health benefits are paid by the
University, and who select Boynton or Family Practice as
their primary care site, will be required to pay only that
portion of the fee not paid through capitation for primary
care. This portion is estimated at $39.70 for 1992-93.
Family Practice will reimburse Boynton $21.00 per
quarter for students who choose it as their primary care
site.

3. Medical fellow specialists will pay 50 percent of the fee or
$30.35. This arrangement will be re-evaluated on July 1,
1993.
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The Board of Regents voted by majority to approve the recommendation
of the Committee of the Whole, with Regents Keffeler, M. Page, and Rosha voting
against the resolution.

Chair Kuderer reported that the committee also received a report from
the Minnesota Alumni Association and information pertaining to the proposed
Regents' Agenda Guidelines. In addition, several individuals were recognized
for service and achievements: Student Representative Karen Schlangen, Vice
President Marvalene Hughes, and University of Minnesota Hospital & Clinic
Director Robert Dickler. He reported that the proposed resolution relating to the
Minnesota Supercomputer Center had been withdrawn from the agenda.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Sahlstrom, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Faculty, Staff
and Student Affairs Report as listed in the docket material,
including amendments to Coach James Wacker's Employment
Agreement, and on file in the Regents' Office.

b) Approval of resolution re 1991-93 Addendum to Unit 2 Collective
Bargaining Agreement, as follows:

RESOLVED, that on the recommendation of the Senior
Vice President for Finance and Operations, the Addendum
Agreement between the University of Minnesota and Local 292 of
the International Brotherhood of Electrical Workers/Minnesota
Building Trades Council governing specific employees assigned to
Unit 2 Trades in the classifications Radio and TV Broadcast
Technician and Senior Radio and TV Broadcast Technician, is
hereby approved.

Documentation is filed supplement to the minutes, No. 22,316.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Faculty, Staff and Student Affairs Committee.

Chair Sahlstrom reported that the committee also voted unanimously
with one abstention to recommend the following:

a) Acceptance of the Boynton Health Service Report as presented in
the docket materials.

The Board of Regents voted unanimously to approve the
recommendation of the Faculty, Staff & Student Affairs Committee. Regent
Keffeler abstained from the vote.

Chair Sahlstrom reported that the committee also reviewed proposed
revisions to the Regents' Policy on Faculty and Staff Vacation and received
reports on the Student Financial Aid System and the Human Resources
Initiative.
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REPORT OF THE PHYSICAL PLANNING &
OPERATIONS COMMITTEE

Regent Roe, Chair of the committee, reported that the committee voted
unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Physical
Planning and Operations Report which included reports pertain-
ing to purchasing, project status, property accounting, and
miscellaneous items as presented in the docket material and filed
in the Regents' Office.

b) Approval of resolution re Purchase of Goods and Services over
$250,000 as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate staff are authorized to award pending
purchases/contracts over $250,000 as presented to the committee
in the amended docket material and filed in the Regents' Office.

c) Approval of resolution regarding project previously submitted for
information, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to proceed
with the design and construction of the following project:

1. Thatcher Hall Demolition, Twin Cities/St. Paul Campus
Estimated cost of the project: $343,000
Funding: Support Services Housing
Estimated completion date: November 1992

d) Approval of resolution regarding sale of Salt Spring Lands and
Owre Property as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Finance and Operations, the
appropriate administrative officers are authorized to execute the
necessary documents to sell 3,160.31 acres of University Salt
Spring lands in St. Louis and Cook Counties located in or near the
Boundary Waters Canoe Area Wilderness (BWCAW) and Superior
National Forest and the Owre Property in Lake County, 160 acres,
to the U.S. Forest Service for $680,000.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Physical Planning & Operations Committee.

Regent Roe reported that the committee reviewed a proposal for the Phase
III expansion in Moos Tower, Biomedical Engineering and reviewed two real
estate transactions for information: a) sale by public bid of 579-591 Wells
Street, St. Paul; and b) sale by public bid of 6,500 square feet of land at Colorado
and 24th Avenue East on the Duluth campus. In addition, Regent Roe reported
that the committee engaged in an extended discu:ssion during the Senior Vice
President's Monthly Report pertaining to a policy issue on the process of
negotiating external contracts.

40



REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Anderson, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Finance and
Legislative Report including accounts receivable, central re-
serves, debt management, and miscellaneous items as presented
in the docket material and filed in the Regents' Office.

b) Approval of resolution re International Investment
Management, as follows:

RESOLVED, that 1) the University's investment guidelines
be amended to allow up to 20 percent of the endowment fund to be
invested in international equities, and 2) Arnhold & S.
Bleichroeder, Inc. and Scudder, Stevens & Clark be approved as
the initial international managers for the endowment fund.

Regent Kuderer noted that approval of this resolution will
automatically amend Item #6 of the Regents' Policy entitled
"Investment Policy Guidelines for Endowment Funds" to allow
for up to 20 percent of the endowment portfolio to be invested in a
combination of global and international mutual funds.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Finance & Legislative Committee.

Regent Anderson reported that the committee also reviewed the
Quarterly Management Report.

REPORT OF THE EDUCATIONAL PLANNING &
POLICY COMMITTEE

Regent Craig, Chair of the committee, reported that the committee voted
unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Monthly Educational
Planning and Policy Report as presented to the committee in the
docket material.

b) Approval of resolution re Revised Charter and By-Laws for the
Humphrey Institute Advisory Committee, as follows:

RESOLVED, that on the recommendation of the President
and the Senior Vice President for Academic Affairs, the Board of
Regents approves the revised Charter and By-Laws for the Hubert
H. Humphrey Institute Advisory Committee as submitted in the
docket material and on file in the Regents' Office.
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c) Approval of resolution re Appointment of Rochester Center
Advisory Committee Members, as follows:

RESOLVED, that the following list of committee members,
as recommended by the current Rochester Advisory Committee
and endorsed by central administration, is hereby approved:

Dr. Charles Casey
Al Cutaia
Al DeBoer
Carol Kamper
John Mulder
John Page
Marilyn Stewart
Don Sudor
Gerald C. Wollner

The Board of Regents voted unanimously to approve the recommenda-
tion of the Educational Planning & Policy Committee.

Regent Craig reported that the committee also voted unanimously to
recommend approval of the following:

a) Approval of resolution re Appointment of Humphrey Institute
Advisory Committee Members, as follows:

RESOLVED, that the Board of Regents appoints members
to the Humphrey Institute Advisory Committee as follows:

New Members - David Cox, William E. Frenzel, Michael
O'Keefe, and Hazel Rollins O'Leary.

Reappointed - Josie Johnson, Evelyn O'Connor, and Steve
Roszell.

Regent Craig reported that Dean Schuh of the Humphrey Institute had
requested that the Board appoint two Regents to three-year terms on the
Advisory Committee to replace Regents Anderson and Roe, noting that the
committee deferred action on the request pending a recommendation from the
Chair of the Board of Regents.

Chair Kuderer introduced an amendment to the resolution
recommending the appointment of Regents Craig and Wynia to fill the three-
year terms. The amendment was seconded and approved unanimously. The
Board of Regents then voted unanimously to approve the following resolution:

RESOLVED, that the Board of Regents appoints members
to the Humphrey Institute Advisory Committee as follows:

New Members - David Cox, William E. Frenzel, Michael
O'Keefe, and Hazel Rollins O'Leary

Reappointed - Josie Johnson, Evelyn O'Connor, and Steve
Roszell.

Regent Appointments for Three-Year Terms - Regents M.
Elizabeth Craig and Ann Wynia.
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Chair Craig reported that the committee also reviewed a proposed Master
of Liberal Studies degree for the University of Minnesota, Duluth and reviewed a
proposed Regents' Policy on Academic Misconduct.

REPORT OF THE AUDIT COMMITTEE

Regent M. Page, Chair of the committee, reported that the committee
voted unanimously to recommend approval of the following actions:

a) Approval of the Senior Vice President's Quarterly Report as
presented to the committee.

b) Approval of the Compliance Officer's Quarterly Report as
presented to the committee in the docket materials.

c) Approval of the Director of Audits' Quarterly Report as presented
to the committee in the docket materials.

The Board of Regents voted unanimously to approve the recommenda-
tions of the Audit Committee.

Chair Page reported that the committee also received a report from the
external auditor.

NEW BUSINESS

Regent Anderson called attention to a series of articles in the Minnesota
D.aly relating to the passing of noted journalist Eric Severeid.

The meeting adjourned at 12:20 p.m.

Corporate Secretary
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