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Executive Summary 

 

This report was commissioned by the Metropolitan Economic Development Association (Meda) 

through the Center for Urban and Regional Affairs (CURA), in order to conduct an industry, 

cluster analysis on minority business enterprises (MBEs), serviced by Meda. The industry cluster 

approach used in this research project was first pioneered by Professor Michael E. Porter at 

Harvard Business School. By using the industry cluster approach this research will help Meda 

understand why certain industry clusters have a higher concentration of minority business 

enterprises 

 

The research project used both qualitative and quantitative data to profile and examine minority 

business enterprises within Meda. Quantitative data was gathered using Meda’s sales force 

software, which was packaged into an Excel spreadsheet that initially consisted of 800 MBEs. In 

using quantitative data, we assessed cluster groupings of MBEs within Meda compared with 

competitive clusters in the Minneapolis-St. Paul-Bloomington, MN Metropolitan area. 

Qualitative data through interviews with Meda consultants and clients was used to further 

analyze the business services cluster within Meda, which had the highest concentration of Meda 

MBEs and matched well with the competitive traded business services cluster in the 

Minneapolis-Saint Paul-Bloomington, MN metropolitan region. 

 

Conducting a large industry cluster analysis on minority business enterprises serviced by the 

Metropolitan Economic Development Association we found that traded clusters accounted for a 

higher share of employment. We found a correlation between Meda traded industry clusters and 

traded industry clusters in the Minneapolis-Saint Paul-Bloomington, MN, metropolitan region. 

The business services cluster had the highest share of employees compared with all other traded 

clusters, while the analysis of top traded clusters revealed that highest concentration of minority 

business enterprises was in the business services cluster. Overall we found that Asian and 

African American owners accounted for most MBEs within the business services cluster within 

Meda. This was due to the fact this industry cluster doesn’t require substantial capital or 

technical skill to enter it compared with other traded industry clusters. 

 

In using the industry cluster approach to analyze MBEs within Meda, we found it to be of value 

and useful in helping create a contextual map of where MBEs lie within Meda. The distribution 

of the type of services they receive, make up of race in terms of each cluster and sub cluster and 

where barriers and opportunities lie for Meda, are helpful in helping Meda understand types of 

MBEs it services related to its strategic plan. The following are two recommendations for Meda 

to consider in light of this research in order to continue achieving its mission, vision and goals of 

helping minority business enterprises thrive. 

1. Continue to use the pipeline model and industry cluster approach going forward to better 

understand MBEs within Meda industry clusters in relations to Minneapolis-Saint Paul-

Bloomington, MN traded industry clusters. 

2. Use the industry cluster approach to better understand the relationship between Meda’s 

strategic plan and where MBEs lie within the industry cluster approach. 

3. In answering the ‘so what’ question regarding using the industry cluster approach for 

Meda, Meda could use this approach to focus on certain types of entrepreneurs/businesses, 

depending on their specific strategic plan. 
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Introduction 

 

This research was commissioned by the Metropolitan Economic Development Association 

through the Center for Urban and Regional Planning, in close collaboration with senior fellow 

Lee Munnich of the Humphrey School of Public Affairs, and conducted by Abdiwahab Ali a 

Masters candidate at the Humphrey School of Public Affairs at the University of Minnesota. 

 

The Cluster Industry Research Project on minority-owned business enterprises was conducted by 

analyzing industry clusters of clients supported and serviced by the Metropolitan Economic 

Development Association (Meda) using their 6-digit NAICS codes. The study compared Meda 

industry clusters with competitive industry clusters in the Metropolitan area in order to identify 

clusters in which Meda firms are strongest and can be served, while also identifying where gaps 

might lie.  

 

The purpose of this research project is to analyze the formation and growth of minority business 

enterprises by using the industry cluster model. This research aims to uncover the relationship 

between the Twin Cities competitive industry cluster and minority business enterprises that are 

serviced by the Metropolitan Economic Development Association. By applying the industry 

cluster approach to Meda, we will be able to understand the relationship between which industry 

clusters, minority business enterprises (MBEs) are located in and are concentrated in compared 

with key competitive industry clusters in the Twin Cities. By using the industry cluster approach 

this research will help Meda understand why certain traded industry clusters have a higher 

concentration of minority business enterprises served by Meda compared with others. 
 

Industry Cluster Model 
 

The industry cluster approach was the main framework used for this research project, in order to 

examine the relationships of MBEs within the Metropolitan Economic Development Association 

and their overall relationship with the Twin Cities regional competitive clusters. “Industry 

clusters are geographic concentrations that represent multiple levels of the business ecosystem” 

(Munnich, Dworin, Tilahun&Schmit, 2013). Industry clusters help give structure to the 

economic landscape of a region by classifying businesses in different clusters by traded vs local 

clusters.  

 

Clusters within the industry cluster approach are categorized as either traded or local clusters. 

“Traded industries are those that concentrate in particular regions but sell products or services 

across regions and countries”, while “local industries are dispersed throughout the nation. Their 

presence in a particular region tends to be proportional to the region’s size, since these industries 

primarily serve the local market” (Delgado, Bryden and Zyontz 2014).It’s important to understand 

the difference between traded and local clusters in the cluster approach because of their differing 

impacts. According to Porter “traded industries were associated with 31.8% of employment but 
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higher average wages and higher average productivity than local industries” (Porter 2003). 

Compared with local clusters traded clusters have shown to have a higher impact in terms of 

wages. In this report we focus on traded clusters because of the impact they have in terms of 

employment and wages. 
 

The industry cluster approach used in this report was pioneered by professor Michael E. Porter of 

the Harvard Business School. According to Porter the following is the makeup of a cluster, 

“cluster involved supplier industries, customer industries, and related industries that are all 

competitive. Such clusters are characteristics of every advanced economy. Porter also argues that 

“economic vitality is a direct product of the competitiveness of local industries; that local 

conditions have a profound effect on international competitiveness, but that conditions affecting 

competitiveness are not always simply closely related factors or natural resources” (Porter 1991).  

And “another implication of this theory is the importance of geographic concentration of 

successful firms and clusters within particular cities or regions”, while “national clusters are 

often themselves geographically concentrated” (Porter 1991).In examining Meda’s MBEs using 

the Porter industry cluster model, this report examines relationships of MBEs clusters within 

Meda compared with competitive Minneapolis-St. Paul-Bloomington, MN Metropolitan clusters. 

In light of the large economic gap that exists in the Twin Cities for people of color compared to 

their white peers. 

 

Overview of Meda 

 

The Metropolitan Economic Development Association, commonly referred to as Meda, exists to 

create social good through entrepreneurship. The mission of Meda is to ‘help entrepreneurs of 

color succeed and communities grow’ while its vision is to see ‘thriving communities through 

equal economic participation’ and its values consist of ‘excellence, client focus, integrity and 

respect’. Meda offers business development services in three key areas--business consulting, 

financing and market opportunities. In Meda’s 2014 annual report, it showed that of all minority 

owned firms who were serviced by Meda and provided information, employed 51.4% people of 

color. This shows the impact Meda has had in furthering the growth of MBEs, which in turn has 

contributed to a large share minority employment in the Twin Cities for Meda firms. By 

providing the following to minority owned firms--consulting, financing and marketing 

opportunities. Meda helps to stabilize and make sustainable minority owned firms in the Twin 

cities. 

 

Methodology 
 

The research project used both qualitative and quantitative data to profile and examine minority 

business enterprises within Meda. Quantitative data was gathered using Meda’s sales force 

software, which was packaged into an excel spreadsheet that initially consisted of 800 MBEs. 

The North American Industry Classification System (NAICS) codes which “classifies business 

establishments for the purpose of collecting, analyzing and publishing statistical data related to 

the U.S. economy”were used in conjunction with the Medas salesforce data to group Meds 

MBEs into industry clusters. Key technical tools used in the report consisted of the following—

Meda’s salesforce data, Microsoft Office, primarily Excel, and the U.S. Cluster Mapping Tool, 

developed for the U.S. Department of Commerce, Economic Development Authority (EDA), by 

Harvard Business School’s Institute for Strategy and Competitiveness. The Cluster Mapping 
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Tool uses data from County Business Patterns (CBP), which gives users the ability to compare 

and analyze clusters and regions based on economic and geographical factors such as location 

quotient, wages, employment and share of employment. 

 

Quantitative data was used to assess cluster groupings of MBEs within Meda compared with 

competitive clusters in the Minneapolis, MN Metropolitan area. Qualitative data was used to 

help further analyze competitive traded clusters within Meda that matched well with competitive 

traded clusters in the Minneapolis-St. Paul- Bloomington, MN, metropolitan area. We then found 

the most competitive traded industry (business services) and conducted interviews with Meda 

consultants and Meda clients via questionnaire.  We were then able to glean better data and 

conduct further analysis on this cluster. The questionnaireanswered during consultant and client 

interviews were also used to understand the types of services Meda clients within the selected 

cluster received and where opportunities or gaps existed. In analyzing this specific traded cluster 

we used a variation of the “Pipeline of Entrepreneurs and Enterprises” framework. This model 

was our basis during our Meda consultant interviews because it measures “four dimensions that 

define the level of development at which an entrepreneur functions” (Lichtenstein and Lyons, 

2006). 

 

The Entrepreneur and Enterprise pipeline model was developed by Gregg A. Lichtenstein, 

President of Collaborative Strategies and Thomas S. Lyons Chair in Entrepreneurship in the 

Zicklin School of Business at Baruch College, City University of New York. This model was 

developed “to offer a new way of thinking about the business “assets” within a community or 

region” (Lichtenstein and Lyons, 2006). This models framework contains two variables “skill 

level of the entrepreneur and stages in the development of the business lifestyle” (Lichtenstein 

and Lyons, 2006). This pipeline model was incorporated in this project during the Meda client 

consultant interview stages, in order to make sense of businesses within the Business Services 

cluster. Getting a clear picture of MBEs within this traded cluster by their stages of development, 

we could better analyze what current Medas services MBEs receive and where gaps or 

opportunities might exist. 
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Pipeline of Entrepreneur and Enterprises model 

 
Source: Lichtenstein and Lyons, 2006 

 

During our analysis of Meda’s data, we trimmed the number of minority business enterprises 

from 800 to 726. We did this because we excluded Caucasian-owned businesses from our 

analysis. Certain MBEs didn’t have compatible NAICS codes and others were cut based on 

Meda’s input. In our analysis we divided all Meda MBEs into either traded or local clusters and 

we then focused solely on the traded clusters because of the complexity and potential job 

creation within traded clusters. With the input of Meda and Lee Munnich we then focused on the 

business services cluster due its competitive advantage as a large established cluster within the 

Twin Cities region. 

 

Barriers to Entry 

 

Minority-owned business enterprises (MBEs) face multiple barriers to entry, even though the 

non-white population has increased to a larger share of the population. The ‘Growth and Report’ 

paper by Suzanne Dayanim explores barriers faced by MBEs. Dayanim states that “Minority 

business owners face substantial barriers when striving for full and equitable inclusion in the 

broad economy” (Dayanim 2011). Key barriers faced by MBEs outlined by this report are as 

follows; limited access to capital, limited access to critical information and business networksand 

negative views of minorities and woman’s abilities (Dayanim 2011). These barriers are also 

persistent in the Minneapolis-St. Paul-Bloomington, MN Metropolitan economic area, MBEs 

lack access to credit, networks and information that could jump start or keep help them be 

sustainable or expand.  

 

Overview of METRO Industry Clusters 
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The Minneapolis-St. Paul-Bloomington, MN metropolitan region is economically robust with 

low unemployment compared to national trends and with a healthy mix industry clusters, 

especially in the business services cluster. Figure 1 below shows cluster linkages and economic 

diversification for the MSP, MN Metropolitan area. The below figure gives us a snapshot of 

traded industry clusters in the Minneapolis-St. Paul-Bloomington, MN metropolitan region and 

their relationshipsto each other. 

 

 

 

 

 

 

Figure 1 

 
Source:http://www.clustermapping.us/region/msa/minneapolis_st_paul_bloomington_mn_wi/clu

ster-portfolio 
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The graphs, charts and figures below from the Cluster Mapping Tool, developed for the U.S. 

Department of Commerce, Economic Development Authority (EDA), by Harvard Business 

School’s Institute for Strategy and Competitiveness. The Cluster Mapping Tool uses data from 

County Business Patterns (CBP) by industry cluster for the Minneapolis-St. Paul-Bloomington, 

MN Metropolitan area. Chart 1 shows the mix of traded and local clusters in the Twin Cities and 

shows that local clusters account for 60% while traded clusters make up the remaining 40% of all 

clusters. 

 

Chart 1 

 
Source: http://www.clustermapping.us/region/msa/minneapolis_st_paul_bloomington_mn_wi 

 

Figure 1 shows competitive clusters by location quotient of each industry. The figure “shows the 

concentration and linkages of traded clusters in the MSP region based on location quotients, the 

ratio of the share of regional employment to the share of national employment for each cluster” 

(Munnich, Dworin, Tilahun, Schmit). While figure 2 from Metro Stats at the Metropolitan 

Council shows key traded industry clusters in the Twin Cities. What this figure shows is 

employment totals for each clusters, which is shown by the size of the bubble and by location 

quotients. Headquarters and Advanced Business services clusters has the highest share of 

employment while also exhibiting high specialization and growth but is expected to slow. 

 

According to the United States Department of Labor “Location Quotients (LQs) are ratios that 

allow an area’s distribution of employment by industry to be compared to a reference or base 

area’s distribution. The reference area is usually the U.S., but it can also be a state or a 

metropolitan area” (http://www.bls.gov/help/def/lq.htm). Using Location Quotients is important 

for industry cluster analysis because it shows which clusters are stronger compared to other 

clusters regionally and nationally. 
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Figure 2 

 
Source: http://metrocouncil.org/METC/files/97/9778ef1c-9c29-44e4-9cf7-43f30b8c58e9.pdf 

 

Graph 1 below illustrates total employment by industry cluster in the Twin Cities, with business 

services having the largest employment share of employment compared with other clusters in the 

MSP, MN Metropolitan area. After analyzing the MBEs served by Meda the strongest traded 

cluster within Meda by number of firms was the business services cluster.  
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Graph 1 

 
Source: http://www.clustermapping.us/region/msa/minneapolis_st_paul_bloomington_mn_wi 

 

In looking at the overview of the Minneapolis-St. Paul-Bloomington, MN Metropolitan industry 

clusters, we note the interconnectedness, relationships and strengths of competitive clusters. 

Regarding our research we note in figure 3 Headquarters and Advanced Business Services 

cluster is the largest employer compared to other competitive clusters, we also note this within 

the Meda cluster analysis. In figure 3 between years 2000 to 2013 both the Financial and Health 

clusters are growing competitive clusters, while Headquarters and Advanced Business Services 

cluster is the largest competitive cluster but is decreasing in terms of change in location quotient. 

The above graphs show the local competitive cluster landscape of the Twin Cities, which allows 

us to analyze and compare them with Medas competitive clusters. 

 

Analysis of Meda Clusters 

 

In conducting the Meda industry cluster analysiswe analyzed Meda’s salesforce data in Excel by 

first grouping all minority owned businesses as either traded or local clusters. Early on in the 

research we decided to focus on traded clusters within Meda because “According to the Institute 

for Strategy and Competiveness, traded clusters are industries that sell products and services 

across different economic regions. These industries are concentrated in specific regions where 

there are competitive advantages associated with the location” (Munnich, Dworin, Tilahun, 

Schmit). Focusing on traded clusters within Meda allowed us to better understand traded clusters 

MBEs had a high concentration of participation. The table below is the result of the data 

analyzed from Meda and shows a high concentration of MBEs within the business services 

cluster relative to all other traded clusters. 
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Table 1 

 
 

Source: Meda Data 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Meda Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Meda Data 

 

 

 

 

 

All Traded Clusters Total

Business Services 119

Distribution and Electronic Commerce 31

Marketing, Design, and Publishing 24

Transportation and Logistics 12

Hospitality and Tourism 12

Food Processing and Manufacturing 12

Education and Knowledge Creation 11

Information Technology and Analytical Instruments 7

Financial Services 7

Video Production and Distribution 6

Downstream Chemical Products 6

Production Technology and Heavy Machinery 5

Medical Devices 5

Construction Products and Services 5

Communications Equipment and Services 5

Apparel 5

Downstream Metal Products 4

Recreational and Small Electric Goods 3

Printing Services 3

Performing Arts 3

Wood Products 2

Plastics 2

Music and Sound Recording 2

Lighting and Electrical Equipment 2

Electric Power Generation and Transmission 2

Vulcanized and Fired Materials 1

Upstream Metal Manufacturing 1

Textile Manufacturing 1

Paper and Packaging 1

Oil and Gas Production and Transportation 1

Metalworking Technology 1

Livestock Processing 1

Insurance Services 1

Footwear 1

Fishing and Fishing Products 1

Biopharmaceuticals 1

Aerospace Vehicles and Defense 1

Total 307
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Graph 2 

 
Source: Meda Data 

 

In our analysis we also looked at the makeup of all minority owned enterprises by race to better 

understand the racial makeup of traded clusters and we found the following. The above graph 2 

illustrates the top 7 traded clusters and breaks down each cluster by race. The following is a 

synthesis of graph 2, which is a snapshot of just the top 7 traded clusters in Meda. 

 African Americans make up 39% of all businesses, while Asian Americans make up 33% 

within top 7 clusters. 

 Hispanics and Native Americans make up 17%  and7%. 

 African Americans and Asian Americans both make up 80% of all businesses within 

business services. 

 

While analyzing all Meda minority business enterprises for the top 7 traded clusters, we find the 

following: 

 African American business owners make up 45% of all traded MBEs within MEDA or 

138 out of 307. 

 Asian Americans make up 98 out of 307 traded MBEs or 32%, while Hispanics and 

Natives make up 16% & 0.07% respectfully. 

 African Americans & Asian Americans combined make to account for 77 % of all traded 

MEDA MBEs or 236 out of 307. 

 Combined Native Americans and Hispanics MBEs only make up 71 traded MBEs out of 

307 or only 23%. 

 

After analyzing top traded clusters by Meda, we find that the business services cluster accounts 

for the highest concentration of minority business enterprises (MBEs). With this cluster 

accounting for the more MBEs serviced by Meda, we decided to conduct further analysis on this 

cluster because it accounted for more MBEs serviced by Meda compared with other traded 

clusters. It also correlated well with the Minneapolis-St. Paul-Bloomington, MN metropolitan 
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area competitive business services cluster, since that cluster accounted for the highest 

employment of all competitive traded clusters. 

 

Business Services Cluster 

 

Compared to similar regions the Twin Cities does welleconomically due to its comparative 

advantage. “The region is home to 19 Fortune 500 companies from a large variety of traded 

sectors, and eight additional publicly traded firms with more than $1.8 billion in annual revenue” 

(Munnich, Dworin, Tilahun, Schmit). From our data analysis and literature review we noticed 

that in the traded business services cluster in the Twin Cities and within Meda were both strong 

in terms of employment and number of firms. The MSP, MN metropolitan cluster was healthy 

due to large headquarters or corporations located in the Twin Cities. The business services 

cluster within Meda had a high number of MBEs compared to other traded clusters because of 

the low cost of entry and large share of customers due to headquarters, especially fortune 500 

companies in the Twin Cities. 

 

In order to better understand this cluster, we broke it down into sub clusters and then broke each 

sub cluster down by race. Overall the business services cluster accounts for the largest share of 

minority owned enterprise compared to all other traded clusters within Meda. In graph 3 below 

we notice the following trends, African American and Asian Americans make up the largest 

share of MBE owners within the cluster. 

 African Americans and Asian Americans both make up 80% of all businesses within 

business services 

 Asian American make up 55% of all businesses within computer services 

 African Americans make up 66% of businesses within employment placements services 

and 78% of businesses within ground passenger transportation 

  

Graph 3 

 
Source: Meda data 
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Figure 3 from the Cluster Mapping Tool website illustrates the business services cluster in terms 

of its linkages with other clusters within the Twin Cities. This illustration shows related and 

supporting industry for the businesss services cluster and their share of employment. That is a 

positive for MBEs within the Business Services cluster because it shows that they are in an 

industry cluster that has a strong presence in the Minneapolis-St. Paul-Bloomington, MN 

Metropolitan area region and which affects other clusters as well. 

 

Figure 3 

 
Source: http://www.clustermapping.us/region-

cluster/business_services/msa/minneapolis_st_paul_bloomington_mn_wi 
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Meda Consultant and Client Interviews 

 

We further analyzed the traded business services cluster to better understand the following 

questions by interviewing Meda consultants and selected Meda clients. 

 What stage of business development does each MBEs you service belong? 

 WhatMeda services were received by MBEand at what stage of business development 

The framework we used for collecting information during interviews with Meda consultants via 

a questionnairewas the “Pipeline of Entrepreneurs and Enterprises” model. We used the pipeline 

model because it measures the following two variables. Pattern in skill levels for the 

entrepreneur and the stages of business development. “These two variables can be used to map 

the community’s pipeline of entrepreneurs and enterprises, giving us a new set of lenses that 

enable us to shift from seeing an undifferentiated pool to seeing a pipeline consisting of 

variegated stocks and flows” (Lichtenstein and College).In using this framework, we only looked 

at the stages of business development. In conducting our interviews via questionnaireswith Meda 

consultants who had client MBEs in the Business Services cluster, we asked the following 

questions. 

 Where does each client within the ‘business services’ cluster belong? 

 What stage of business development does each client within the ‘business services’ 

cluster belong? 

 What type of Meda services do MBE clients receive? 

 Current customers for each client? 

 What are potential customers for each client? 

The following graphs show answers to the following questions. Graph 4 shows that most MBEs 

within this cluster are currently at the expansion stage of their business development. MBEs 

within the expansion stage of business development account for 51% of all MBEs identified as 

clients by consultant responses. The findings within business services and those from the Meda 

consultant interviews show a correlation between Medas 2013 – 2015 strategic plan and what 

stage of development MBEs received the most services. The last Meda strategic plan was 

focused on making MBEs serviced by Meda become sustainable or grow, in order to help those 

firms employ minorities. 
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Graph 4 

 
Source: Meda Consultant Interviews 

 

Table 2 and graph 5 show the response we received for question 2 from Meda consultant 

interviews. 

 What type of Meda services do clients MBEs receive? 

There were 78 times MBEs received Meda services, even though there were only 46 MBEs listed 

as current clients from Meda consultants. This can be attributed to MBEs receiving multiple 

Meda services, such as a loan then business consulting or all three services. Table 2 shows that 

MBEs in the sustainability or expansion stages of business development accounted for 56% of all 

Meda services received. While the following stages of business development; pre-venture, start 

pp and early stage accounted for 43% of all services received by MBEs. 

 

Table 2 

 
Source: Meda Consultant Interviews 

 

Type of MEDA services received Number of firms in each stage Loan Marketing Business Consulting Total

Pre-Venture 2 2 2

Start-Up 7 2 4 7 13

Early Stage 10 5 5 9 19

Sustainability 10 5 6 11 22

Expansion 17 6 4 12 22

Total 46 18 19 41 78
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The ‘services received at each stage of development’ graph shows that ‘business consulting was 

by far the largest type of service received by MBEs. This service accounted for 62%, while the 

remaining two services, loan and marketing accounted for only 38%. Both the above chart and 

this table 2 illustrate the types of services received by MBEs within the business services cluster. 

 

During Meda consultant interviews we asked each consultant to identify ideal Meda clients in the 

business services cluster to interview. We then sent questionnaires via email and over the phone 

to the seven clients that were identified by Meda consultants. In total we received only three 

client responses. In the client interviews we asked which Meda service was the most effective 

and why? What were barriers they faced and what could Meda do to help alleviate those barriers. 

All three responses listed business-consulting services as the most effective Meda service, with 

only one client listing the Meda loan as well. Two out of the three clients who responded 

mentioned finding qualified candidates as a barrier, while PC-Integral stated alack of capital 

access as a major barrier. The three clients also mentioned that Meda could help ease there 

barrier by ‘connecting them with qualified candidates (employees). 

 

Graph 5 

 
Source: Meda Consultant Interviews 

 

The Minneapolis-St. Paul-Bloomington, MN Metropolitan economic areahas a strong presence 

of business services and large private companies and corporations. When new MBEs look to 

start, they tend to begin in industries with a low barrier to entry in terms of technical and capital 

requirements. While the analysis showed that most Meda MBEs within the business service 

didn’t directly have Fortune 500 corporations as their customers, what it did reveal was that 

Meda MBEs tend to target or have as customer’s related industries that support them. The data 

also noted that sustainable or expanding MBEs in the business services cluster tended to receive 

Meda services compared with pre-venture or start up MBEs. This showed a correlation with 
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Meda’s strategic plan between 2013 and 2015, in that they focused on services MBEs in the 

sustainability or expansion stages of their business. 

 

Findings 

 

In our research and analysis we found a strong correlation between competitive traded clusters in 

the Minneapolis-St. Paul-Bloomington, MN Metropolitan area and traded Meda industry clusters 

with the most minority business enterprise. We also found that in the metro area the business 

services cluster was the largest cluster in terms of employment due to the high share of corporate 

headquarters in the Twin Cities. Within Meda we found that among all traded clusters, the 

business services cluster contained the most MBEs compared to all others. 

 

In analyzingthe top seven traded clusters and specifically the Business Services cluster by race, 

below are key findings: 

 African American and Asian Americans account for a significant portion of all minority 

business enterprises within the traded cluster. 

 Hispanic and Native American minority business enterprises account for less than a 

quarter of all MBEs within the traded cluster. 

 African American and Asian Americans account for 80% of all MBEs within the 

business services cluster. 

 Asian Americans account for over half of MBEs within computer services, which is a sub 

cluster within business services. 

 African American MBEs represent over 60 and 70 percent of all MBEs within 

employment placement services and ground passenger transportation sub clusters. 

 While African American and Asian Americans represent 74% of MBEs for the consulting 

services sub cluster. 

 

The following are key findings from Meda consultant interviews: 

 A total of 46 minority business enterprises were named as receiving services from Meda, 

during Meda consultant interviews. 

 There were 17 minority business enterprises that were in the expansion stage of their 

business development. Those 17 MBEs accounted for 36% of all MBEs mentioned in the 

questionnaire during the Meda consultant interviews. 

 MBEs in the early stage and sustainability stages of business development accounted for 

20 MBEs out of 46 or 43%. While start-up and pre-venture represented only 9 or 19%. 

 While 46 MBEs were named as receiving services, there were a total of 78 different 

instances those 46 MBEs received a service from Meda. 

 Business consulting was the Meda service type received the most. It accounted for 53% 

of all services received by MBEs in all stages. With 56% of MBEs who received 

Business consulting services from Medabeing represented by MBEs in sustainable or 

expansion stages of business development. 

 Loans and marketing services from Meda were received 118 and 19 instances by the 46 

MBEs. 

The following are key findings from Meda client interviews. 
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 Out of seven clients chosen by Meda clients as ideal candidates to interview only three 

responded: PC-Integral, Avenue Staffing and Progressive Consultants. 

 All three identified business-consulting services as the most effective Meda service.  

 All three clients mentioned inability to find quality candidates (employees) for their 

MBEs as a barrier, with PC-Integral also mentioned a lack of access to capital as a 

barrier. 

 The clients stated that Meda could help them overcome the lack of quality of candidates 

by helping them connect with qualified candidates. Progressive Consulting stated “Meda 

can help connect us with qualified candidates from the U of M” 

 

Conclusion and Recommendations 

 

Conducting a large industry clusteranalysis on minority business enterprises serviced by the 

Metropolitan Economic Development Association we found that traded clusters accounted for a 

higher share of employment. We found a relationship between Meda traded industry clusters and 

traded industry clusters in the Minneapolis, Saint Paul-Bloomington, MN, metropolitan region. 

The business services cluster had the highest share of employees compared with all other traded 

clusters, while the analysis of top traded clusters revealed that highest concentration of minority 

business enterprises was in the business services cluster. Overall we found that Asian and 

African American owners accounted for most MBEs within the business services cluster within 

Meda. 

 

Further analysis of the business services cluster revealed that the reason behind the high 

concentration of MBEs within the cluster was due to the low capital need to entry required 

compared with other traded industry clusters. Meda consultant interviews revealed that most 

MBEs who received a Meda service were within the early start, sustainable and expansion stages 

of business development. While most MBEs received business consulting services more times 

thanloans or marketing services. This analysis showed the effects of Meda’s 2013 to 2015 

strategic plan of catering Meda services towards MBEs within sustainable and expansion stages 

of business development. 

 

In using the industry cluster approach to analyze MBEs within Meda, we found it to be of value 

and useful in helping create a contextual map of where MBEs lie within Meda. The following are 

two recommendations for Meda to consider in light of this research in order to continue 

achieving its mission, vision and goals of helping minority business enterprises thrive. 

 

1. Continue to use the pipeline model and industry cluster approach going forward to better 

understand MBEs within Meda industry clusters in relations to Minneapolis-Saint Paul-

Bloomington, MN traded industry clusters. 

2. Use the industry cluster approach to better understand the relationship between Meda’s 

strategic plan and where MBEs lie within the industry cluster approach. 

3. In answering the ‘so what’ question regarding using the industry cluster approach for 

Meda, Meda could use this approach to focus on certain types of entrepreneurs/businesses, 

depending on their specific strategic plan 
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