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The Multicultural Teacher Development Project (MTDP) was initiated in 1989 
by the University of Minnesota's College of Education (COE). The primary 
objectives of the project were and continue to be (a) to actively recruit minority 
students from Minnesota into COE K-12 initial teacher licensure programs, (b) 
provide participants with academic, financial and social support, and (c) to increase 
the number of teachers of color in the Twin Cities' schools. In the spring of 1994, 
the Education Student Affairs Office (ESAO) contracted with the Center for Applied 
Research and Educational Improvement (CAREi) to conduct an evaluation of 
MTDP. This report, based primarily on surveys of forty-seven MTDP alumni, is one 
result of that evaluation. 

=====The majority of MTDP recruitment efforts are carried out at the 
internal level. Participants learn about MTDP and the College of Education 
programs through the MTDP coordinator, friends, advisors and fellow students. 

College of Education Close to two-thirds of all MTDP alumni agree that it was a good 
decision for them to come to the University of Minnesota and indicate that they 
would recommend the COE to others. MTDP graduates rated the financial support 
they were given as extremely important, but they were less enthusiastic about the 
faculty advising they received and the social climate outside of the classroom. 

~~~ Two-thirds of MTDP graduates rated the overall quality of their experiences 
in MTDP as extremely positive, due to the excellent advising and the financial and 
social support they received. 

Job Placement & Teaching Experiences Most of the MTDP graduates are currently 
teaching in the Twin Cities' area, and the majority of them feel that it is extremely 
likely that they will continue to teach five years from now. Many of the graduates 
did find their first year overwhelming, but schools that provided materials and a 
supportive staff helped to reduce the stress. 

~~~~~~~u;z. (1) incorporate a more proactive approach to recruitment (2) 
increase the number of informal social gatherings (3) consider a mentorship 
program for current MTDP students and MTDP alumni (4) continue to work with 
the College of Education to improve the social climate and the faculty advising (5) 
continue to work with the schools and encourage them to expand the way that they 
support MTDP alumni who have obtained teaching positions, particularly during 
the first year their careers. 
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In 1989, the University of Minnesota's ;:._Jllege of Education (COE) initiated the 
Multicultural Teacher Development Project (MTDP). The primary objectives of the 
project were and continue to be to: 

• actively recruit minority students from Minnesota into COE K-12 initial teacher 
licensure programs 

• provide participants with academic support throughout their program 

• generate opportunities for participants to interact with peers, faculty and other 
educational professionals 

" give annual non-need-based financial assistance to participants 

• promote opportunities for participants to develop leadership and professional 
skills 

• increase the number of teachers of color in the Twin Cities' schools 

Participants 

To be eligible for participation in MTDP, a student must: 

• be a Minnesota resident 

• be admitted into an initial teacher licensure program at the University of 
Minnesota on the Twin Cities' campus 

• be African-American, Chicano/Latino, Asian-American or Native American 

• agree to participate in MTDP sponsored activities and 

• maintain minimum program requirements 
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One hundred and thirty-nine students have participated in MTDP since its 
inception in 1989. Of the participants, sixty-seven (67) are Asian-American, thirty
nine (39) are African-American, eighteen (18) are Chicano/Latino and fifteen (15) are 
Native American. 

67 

Asian-American African-American Chicano/Latino Native American 

The students who have participated in MTDP have specialized in a number of 
different programs including elementary education, secondary education, business 
education, special education, and early childhood education. 

One hundred and thirty-nine students have been given financial support by 
MTDP in its five years of existence. There are fifty students currently enrolled in the 
program and seventy-six alumni. Ten students have withdrawn from the program. 

Fifteen post-baccalaureate students have been admitted to MTDP for the 1995-96 
academic year, and each will be awarded $5,000 in financial support. This amount 
represents an increase in the financial support given, which is currently $3,000, yet it 
also means that fewer students will be supported, as MTDP's overall operating 
budget of $75,000 will remain the same. It should be noted as well that the $5,000 
awarded to incoming students will not cover the full cost of their $7,000 tuition 
(including 3 quarters and 4 summer sessions). This may be problematic for students, 
as it is difficult for them to work while they are enrolled in the program. 

In the spring of 1994, the Education Student Affairs Office (ESAO), the student 
service component of the College of Education, contracted with the Center for 
Applied Research and Educational Improvement (CAREI) to conduct an evaluation 
of MTDP. This report is one result of that evaluation. It focuses on MTDP 
recruitment, student experiences, including academic, social and financial support 
MTDP participants received, and the teaching experiences of MTDP alumni. The 
primary source of information contained in this report comes from a 1994 survey of 
seventy-one alumni (See Appendix). Two-thirds of the graduates who 
were surveyed by mail responded. 
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Previously, two formative evaluations of MTDP have been conducted. The 
first one was carried out in 1990, at the end of the first year of the project, and the 
second one was conducted in 1992, assessing the first three years of the project's 
operation. While informative, these evaluations relied primarily on interviews 
with currently enrolled students for information. The current evaluation attempts 
to expand the scope of these previous reports by focusing not only on student 
experiences in MTDP and the COE, but also on the teaching experiences of 
individuals once they leave the University. To achieve this goal, seventy-one 
MTDP alumni were mailed surveys containing questions regarding their 
experiences both before and after they graduated from the University. 

RECRUITMENT 

MTDP alumni were asked to respond to two specific questions regarding 
recruitment, including how they found out about the College of Education and its 
teacher education programs and how they found out about MTDP. 

The majority of the survey respondents stated that they found out about the 
College of Education through personal inquiry. Other sources included Susan Slater 
-the coordinator of MTDP, fellow students, friends and associates, and advisors 
at the University. 

Most of the survey respondents also stated that they found out about MTDP 
from Susan Slater. Other ways in which they obtained information about the 
project were by calling the College of Education, being sent information from MTDP, 
and from talking to advisors, fellow students, and friends. 

Based on the results of the survey, it appears that the majority of the 
recruitment efforts for MTDP are carried out at a local or internal level, particularly 
since MTDP participants must be Minnesota residents. An additional survey 
question examined this issue by asking MTDP alumni to identify all of the higher 
education institutions they attended before entering MTDP. The results were as 
follows: 

University of Minnesota (18) 
University of Wisconsin, River Falls (3) 
California State University, Northridge 
Carleton College 
College of St. Thomas 
Detroit Lakes Technical College 
Glassboro State College 
Grambling University 
Hamline University 
Lakewood Community -~.,·-... ~ 
Mankato State University 
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Minneapolis Community College 
Moorhead State University 
Norfolk State University 
Oberlin College 
San Francisco State University 
Southern Illinois University 
St. John's University 
University of Illinois 
University of Wisconsin, Madison 
Winona State University 



Some MTDP alumni did attend other schools before coming to the University 
of Minnesota and participating in MTDP. However, as one survey respondent 
stated, when asked how MTDP could be improved, more recruiting is needed! the 
goal is to increase the number of students enrolled in MTDP, recruitment efforts 
must take a more proactive approach and go beyond the current internal level at the 
University of Minnesota. 

STUDENT EXPERIENCES 

College of Education 

Over one-third of the forty-seven survey respondents rated the overall quality 
of their experiences within the College of Education as extremely positive. Over 
half of the respondents said that they would strongly recommend the College of 
Education to prospective students, and close to two-thirds of those surveyed said 
that coming to the University was a good decision for them. 

How would you rate the overall quality of your experience in the COE? 

17 

0 0 

very poor 

2 3 4 5 6 7 

excellent 
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How sfr mgly would you recommend the COE to prospective sti.:ients? 

18 

0 

2 3 4 5 6 7 

not at all extremely 

For you personally, how good a decision was coming to the University and 
attending COE? 

1 7 

0 0 

2 3 4 5 6 7 

very poor excellent 

Perhaps one of the main reasons MTDP alumni chose to attend the University 
of Minnesota was the financial assistance they received. Two-thirds of the survey 
respondents stated that the financial support package was extremely important in 
affecting their decision to attend the University. 
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Advising 

Survey respondents were less enthusiastic about the faculty advising they 
received in the College of Education. Less than one-third of those surveyed stated 
that they were extremely satisfied with the College of Education faculty advising, 
and dose to one quarter of the respondents stated that they were not satisfied at all. 

Climate 

Over one-third of the MTDP alumni respondents stated that they felt "a great 
deal" a part of a community of students while enrolled in the College of Education. 
It should be noted, though, that the majority of those surveyed gave more 
ambivalent responses to this question, suggesting that most felt a part of a 
community but not as much as they could have. 

Half of the respondents surveyed rated the social climate of the College of 
Education classes they took as "outstanding." However, less than one third of those 
who responded felt that the social environment in the College of Education outside 
of the classroom was outstanding. 

How much did you feel like you were part of a community of students while in the 
COE? 

12 

2 3 4 5 6 7 

not at all a great deal 
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How would you rate the social climate of the COE classes that you took? 

1 7 

2 3 4 5 6 7 

poor outstanding 

How would you rate the social environment of the COE outside the classroom? 

poor 

13 

2 3 4 5 6 7 

outstanding 
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The majority of MTDP graduates who responded to the 1994 survey rated the 
overall quality of their experiences within MTDP as "excellent." One of the main 
reasons for this sentiment can be traced to the advising MTDP participants were 
given. Over two-thirds of the survey respondents stated that they were "extremely 
satisfied" with the MTDP advising they received. 

How would you rate the overall quality of your experiences in MTDP? 

1 7 

0 0 

2 3 4 5 6 7 

very poor excellent 

How satisfied were you with the MTDP advising you received? 

0 0 

2 3 4 5 6 7 

not at all extremely 

stated the scholarship "'"''"''"n 

affecting their decision to attend the 
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University of Minnesota. Currently, MTDP awards $1,000 to undergraduates for two 
years and $3,000 to post-baccalaureate students. Beginning in the 1995-96 academic 

will only admit post-baccalaureate students, who will be awarded $5,000. 

MTDP alumni were also asked to rate ten activities/services provided by MTDP 
in terms of how essential they were. The activities included: 

Fall "Kick-off" reception 
Resume/Establishing the credential file seminar 
Career reception of Twin City School Districts 
Summer picnic 
Writing seminar for nonnative speakers 
PPST review class 
Alumni panel discussion 
Peer mentoring 
Social gatherings 
Job/internship opportunities 

The three most highly rated activities were the alumni panel discussion, the 
resume seminar, and the career reception with the Twin City School Districts. 
Given the focus of those three activities, it seems that survey respondents felt that 
the MTDP services which helped them to obtain employment were the most 
important. 

INVOLVEMENT 

MTDP alumni were also asked how active they were in MTDP. Surprisingly, 
only one quarter of the respondents stated "a great deal." When those surveyed 
were asked what, if anything, could have been done to get them more actively 
involved in MTDP, both social and structural responses were given. Sample 
responses included: 

• "more peer interaction." 

" "more time to visit and share ideas." 

on ft 
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Respondents seemed to think that more informal social gatherings would be 
the best way for MTDP to get participants more actively involved in the project. 

MTDP graduates were also asked, as alumni, if they would like to be more 
involved in MTDP. Of those who responded to the question, almost three-fourths 
said that they would like to be more involved. Several of these respondents even 
went as far as to say that they would be willing to act as a mentor or a consultant to 
current students. The commitment of MTDP graduates to the project is perhaps one 
of the best indicators of its success as well as an area in which community can be 
built further. 

PLACEMENT 

MTDP alumni were asked several questions regarding employment 
opportunities. More specifically, survey respondents were asked how many jobs 
they applied for and how many offers they received. Of those who responded to the 
application question (N=41), almost half applied for only one or two positions, with 
one third applying for between three and five different jobs. Almost all of the 
survey respondents received at least one job offer. 

When MTDP alumni were asked how they found out about the positions they 
applied for, the responses were as follows: 

MTDP/CGCreception 14 
School District Human Resources 12 
Recruiting fairs 7 
ESAO 7 
Word of mouth 6 
Friends 5 
Other 8 

When respondents were asked what led them to select the job they did; if they 
had more than one job offer, they cited both the school environment and the staff as 
reasons for their selection. Sample reasons included: 

like the principal and the district's philosophy of education." 

"The diversity of students and staff." 

" 
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,e majority of MTDP graduates are currently teaching in schools throughout 
the Twin Cities. Only a few have tenure, but close to half plan to stay where they are 
and over half of all the respondents stated that it was "extremely likely" that they 
would be teaching five years from now. Schools in which survey 
respondents are currently teaching include the following: 

American Indian Magnet School, St. Paul 
Andersen, Mpls. 
Bethune Elementary, Mpls. 
Como Park Elementary, St. Paul 
Dayton Bluff Elementary, St. Paul 
Deerwood Elementary School, Eagan 
Eden Prairie 
Emerson Spanish Immersion School, Mpls. 
Fresno Unified 
Groveland Elementary, St. Paul 
Longfellow School 
Maplewood 
Marcy Open School, Mpls. 
Milwaukee Public Schools 
Minneapolis Public Schools 
Osseo School District 
Roosevelt Elementary 
Southside Family School, Mpls. 
St. Paul Central 
St. Paul - Mounds Park 
St. Paul Public Schools 
South Washington County Schools 
Technology Learning Center 
Valley View Middle School 

Of the few MTDP graduates who are not currently teaching, some are working 
in related areas such as daycare or supervising high school students. Reasons for 
why these individuals were not teaching included not being able to find a position 
and staying at home to raise a child. 
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MTDP alumni who are currently teaching were asked to respond to several 
questions about their initial teaching experiences. When these respondents were 
asked how well their educational experiences prepared them for their first teaching 
job, responses were mixed, with some feeling they were not prepared at all and 
some feeling extremely well-prepared. However, the majority of the responses to 
this question fell in between these two categories. In a related question, dose to one 
quarter of the individuals who are teaching felt that they were "extremely" well
prepared for the culture of their building. 

Culture 

MTDP graduates described their school culture in a number of different ways 
ranging from "very diverse" to "not diverse." Other ways in which respondents 
characterized their school environment included: 

• "friendly, supportive and nurturing." 

• "diverse: economically, socially, and culturally." 

• "political, stuffy and Minnesota 'nice'." 

First Year Teaching 

Over half of the respondents described their first year of teaching as 
"overwhelming." Some of the reasons given for why this was the case were: 

• classroom management 

• preparation of materials 

• lack of support and organization 

• administrative duties 
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Of alumni who responded to the question concerning how 
supportt their school has been of them, one third felt that their school had been 
"extremely" supportive of them. Over two-thirds of these particular respondents 
had been assigned a mentor, although less than one quarter of them said that they 
received "a great deal" of help from their mentor. 

Examples of specific things schools had done to support MTDP graduates 
included: 

• providing materials and helping prepare lessons 

" allowing time to observe other teachers 

• offering workshops 

" being flexible 

• assigning a mentor 

Respondents were also asked if they found particular issues to be problematic 
in their teaching experiences. A few respondents mentioned the PPST, but most did 
not respond to this question. 

RECOMMENDATIONS AND CONCLUSIONS 

When MTDP graduates were asked to think of ways in which MTDP could be 
improved, they suggested a number of possibilities. The majority of their ideas, 
however, focused on three central issues, recruitment, peer interaction, and a 
mentorship program. 

The overall results of the 1994 survey confirm that MTDP could make 
improvements in these three domains. Susan Slater, the coordinator of MTDP, is to 
be commended for her recruitment efforts. However, more needs to be done within 
the College of Education to inform people about MTDP. A more proactive outreach 
approach is required to educate the community about this project. 
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Another theme that survey respondents continued to emphasize was the 
desire for more informal social gatherings within MTDP. MTDP graduates 
suggested that increased peer interaction would be a way in which to get participants 
more actively involved in the project. One respondent felt that this would also give 
students an opportunity to "share resources." Another possible way of increasing 
communication would be to have "conversation hours" to talk informally with 
faculty. 

In a similar vein, several alumni also expressed an interest in having more 
contact with current students in the form of some type of mentorship program. A 
mentorship program would allow MTDP graduates who are currently teaching to 
share their thoughts and experiences with current students. 

While MTDP already sponsors an alumni panel discussion and a career 
reception, both of which most graduates considered to be extremely valuable, a 
mentorship program could go beyond these activities by bringing MTDP students 
into the classroom with MTDP alumni. As the number of MTDP graduates 
continues to grow, a mentorship program may be a viable option to consider for the 
future. 

CONCLUSION 

MTDP alumni were also asked to list the benefits they received from 
participating in MTDP. Their responses centered mainly on the social 
opportunities, the employment options, and the support they received from the 
MTDP staff. Sample responses to the question included: 

• "It's nice to know other students have the same problems as you do, and have 
a supervisor who helps out." 

• "[MTDP] got my foot in the door in a place I may not have been able to attend." 

111 "I felt unwelcome outside of [MTDP], it was good to know other minorities." 

One respondent seemed to capture the general sentiment in stating: 

• "MTDP had a huge effect on my success at the College of Education." 
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Overall, MTDP has been a highly successful project, in terms of the 
participants' perceptions of the social, financial, and academic support that it 
provides for the students. The number of MTDP graduates has continued to grow 
each year, and the majority of these individuals rate the overall quality of their 
experience in the project as extremely positive. The MTDP coordinator, Susan 
Slater, and her staff have been primarily responsible for these successes. 

Also of note has been College support of the program. Despite continuous 
reductions in the overall College budget over the last 5 years as part of Academic 
Priorities, direct support for students has been maintained. On the other hand, 
reductions in the budget of the Education Student Affairs Office has somewhat 
diminished the time ESAO staff has been able to devote to the project. 

MTDP clearly has an impact on students' experiences in the College of 
Education. In order to provide an even more positive environment for the 
students, however, there are a number of factors that could be improved within the 
college itself. The MTDP graduates suggested that the social climate outside of the 
classroom in the college could be substantially improved, and the college needs to 
address the issue of why these students felt "unwelcome." 

Beyond the University, however, it is also critically important for the schools to 
support MTDP alumni once they obtain teaching positions. Specifically, schools 
should attend to the needs of new teachers by offering materials, advice and 
mentoring, and opportunities for professional development. In order to increase 
the number of teachers of color in the schools, MTDP is needed, but without the 
support of the schools the goal of assuring that those teachers are productive, 
energetic, and caring cannot be achieved. 
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