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Tourism Center Gains New Field Position 
The Tourism Center recently announced the award 
of a new field staff position. It is one of 16 new 
positions throughout Minnesota that is part of a 
broader initiative, Sustaining Minnesota's Natural 
Resource-based Industries. They are funded with 
$692,000 annually from the Minnesota Legislature. 
The Center's new position will be located in 
northeastern Minnesota and will augment other 
Tourism Center programs. 

Katherine Fennelly, Dean of the University of 
Minnesota Extension Service, in announcing the 
new positions, said the new funds are being used to 
strengthen university-county partnerships in 
support of agriculture and the environment. This 
initiative is a joint effort of the University's College of 
Agricultural, Food and Environmental Sciences, the 
College of Natural Resources, and the University of 
Minnesota Extension Service. According to Dean 
Fennelly, "Strengthening these partnerships requires 
additional state investments in new and expanded 
multi-disciplinary research and education efforts 
that address the increasingly complex 
environmental, social and economic issues in our 
communities." 

The case for the new programs was described in a 
legislative request last year. Fennelly said that the 
pressures of economic competitiveness and 
profitability in an environmental and sustainable 
context call for even stronger partnerships between 
the people of the state and their land grant 
university, the University of Minnesota. 

The new tourism position will be located in Grand 
Rapids at the University's North Central Experiment 
Station. It involves implementing ongoing Center 
initiatives, including the customer service program 
Minnesota At Your Service; tourism business 
retention and expansion programs; and rural and 
agriculture-related tourism development work. The 
job also entails working with the Mille Lacs Band of 
Ojibwe to help develop an Indian Tourism 
Association. 

Key to the Center's acquisition of the new position 
was the Minnesota Office of Tourism's two-year 
commitment of $10,000 annually to fund the 
position. In his support of the position, MOT director 
Steve Markuson said he saw "strong opportunities" in 
partnering with the Tourism Center, particularly to 
develop programming to educate the tourism 
industry in emerging growth of scenic by-way 
opportunities, cultural and heritage tourism, and 
agri-tourism. 

A national search is underway and the position is 
expected to be filled by July l, 1998. For more 
information, contact Dan Erkkila (218) 327-4361. 

Dan Erkkila 
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Research Project Studies Rural 
Minnesota Motels and Restaurants 
The Tourism Center recently completed a study of rural Minnesota motels and restaurants 
looking at factors that influence the viability of rural family businesses. A random sample of 
both types of businesses was drawn. Phone screening of all businesses was done to determine 
if they were family businesses. Family businesses then completed a longer mailed survey. 

The study provides general characteristics of rural motels and restaurants and more detailed 
information about motels and restaurants where two or more family members are directly 
involved in the business, the study's definition of a family business. Significant study findings 
are outlined below. 

General findings: 
Family businesses were more likely to be owners and managers rather than managers or 
owners. They also were more likely to have their spouses involved in the business. The family 
businesses were slightly smaller than non-family businesses as defined by the project. Overall 
there is a high turnover in these types of businesses. 

Motels: 
The average size of the motels was 25 
rooms. Family-run operations had 20.4 
rooms on average compared to 29.7 rooms 
in non-family operations. 

On average in the busiest season, the 
motels had 3.1 full-time and 5.7 part-time 
non-family employees. In addition, 70% 
had family members employed. 

90% of motels had been in the family just 
one generation and 9% of motels were 
second generation. 

The areas of change mentioned most often 
by motel owners were remodeling the 
building (53%); selling the business (42%); 
and purchasing additional equipment 
(32%). 

A good reputation with customers was the 
most important business goal for 56% of 
motel owners. 92% said they had achieved 
that goal. 

Profit was considered the second most 
important goal for 20% of the motels. 39% 
of the sample of motels in Minnesota had 
gross sales over $100,000/year. 

The value of assets for motel managers or 
owners was $385,000. 

27% of motel operators were satisfied with 
the balance between work and leisure. 

Only 10% of motels include employees in 
making major decisions. 

Restaurants: 
Average seating was 113. Family operated 
restaurants had 109.4 seats compared to 
115.2 seats on average in non-family run 
businesses. 

The average number of non-family employees 
was 4.7 full-time employees and 13.8 part
time employees. Approximately two-thirds of 
the restaurants had family members 
involved in the business. 

82% of the restaurants had been in the 
family just one generation and 16% were 
second generation. 

The areas of change most often mentioned 
by restaurant owners were purchasing 
additional equipment (53%); remodeling the 
building (42%); selling the business (32%); 
and adding employees (32%). 

A good reputation with customers was the 
most important business goal for 43% of the 
restaurant owner-managers. 92% indicated 
that they have achieved that goal. 

Profit was considered the second most 
important goal for 32% of restaurant owners. 
69% percent of the restaurants had gross 
sales over $100,000/year. 

The value of assets of restaurant manager/ 
owners was $275,000. 

13% of restaurant operators were satisfied 
with the balance between work and leisure. 

17% of restaurants include employees in 
making major decisions. 

Sharon Danes 

This research is part of a larger study on the Viability of Minnesota Rural Family Businesses 
conducted by Dr. Sharon M. Danes, Professor, Family Social Science Department at the University of 
Minnesota. It was funded by the Tourism Center's Carlson Chair and agrantfrom the USDA Rural 
EconomicResearchlnitiative. 

Center Staff Present at National 
Extension Tourism Conference '98 

The National Extension Tourism Conference '98 
was held recently in Hershey, PA. Over 200 
Extension, RC&D and other education and 
development professionals attended. The 
program included 35 concurrent presentations, 
plenary sessions, regional working groups, a 
resource fair, poster session and tours. 

Among the presenters were Center staffers 
Glenn Kreag who talked about the certified 
festival management program and Kent 
Gustafson who is working with agri-tourism 
programs. Other staff members covered the 
gamut of topics from community economic 
development and business retention to the 
popular Minnesota At Your Service program 
developed at the Center. 

Center Hires Program Associate 

Melody Machala was recently hired as a 
program associate for the Tourism Center. 
Machala will focus her efforts on 
developing programs that respond to 
industry needs in Minnesota. 

A graduate of the University of Wisconsin, 
Machala has a background in applied 
economics, social studies and 
anthropology. She has worked on several 
national extension projects and taught 
economics at the University of Minnesota. 

ti. We want to start up tourist businesses to 
'l(• get a tourism industry going in our 

community but have no investors. Is it 
wise to bring in outside investors? 

A: You may be able to attract outside 
investors and developers. What you gain in 
development, however, you may lose in the 
long run as investors take profits away 
from the community for their next venture 
elsewhere. More importantly, local control 
over how development occurs may be lost. 
Tourism professionals are discussing 
just such ethical dilemmas. 

"Ethical business" is a new buzzword in 
the political arena and ethical tourism is 
getting increased attention around the 
world. Many tourists from affluent 
countries are starting to adopt an ethical 
stance, as are many tour operators. 

There is an increasing demand for 
vacations that protect the environment and 
benefit local people. The only way to find 
such a vacation currently is to do your 
own research, ask difficult questions of 
your tour operator and make your choice. 
The ethical consumer concept offair trade 
could be the answer. Local people would 
receive a fair wage and the environmental 
impact of a product would be minimized. 
Can we have fair-trade tourism? Tourism 
is not a single product like coffee but a 
range of services provided by many 
people. Determining what is and is not a 
fair-trade vacation is difficult. The British 
Tourism Concern is one of a number of 
non-governmental organizations that 
campaign in support of southern groups 
experiencing problems with tourism. They 
try to influence change in the European 
tourism industry and to raise awareness 
about these problems among travelers. 

Ethical tourism worldwide cannot just 
happen overnight, especially when tourism 
is growing so quickly and is controlled by 
some of the world's largest multinational 
corporations. Fundamental changes are 
needed in how governments plan and 
support tourism, how tour operators 
function, and how local people are involved 
in and benefit from tourism. Tourists, the 
tourism industry, governments and 
community and environmental groups 
need to reassess things. At the very least, 
local people need to be more involved in 
decisions about whether and how tourism 
is developed where they live. 

Source: Sue Wheat, Campaigns Officer for 
Tourism Concern and co-editor, Tourism 
in Focus. 

GlennKreag 

For the Asking is a regular feature of 
Centerpoint. Readers should direct brief tourism 
questions to the University of Minnesota Tourism 
Center, 116 Classroom Office Building, 
1994 Buford Ave. , St. Paul, MN 55108. Center 
faculty will answer questions in each issue. 

SHORT TAKES ... 
Erickson Leaves Tourism Center ... 
Chris Breva-Erickson, principal secretary, 
left the Center in January to assume a Program 
Associate position with the Minnesota Parks 
and Recreation Association. 

Censtates Travel and Tourism Research 
Association Conference ... The Censtates 
Conference will take place September 23-25, 
1998 in Grand Rapids, Michigan. For details 
call 314-225-6339. 

Maddens to Host Fall Conference ... 
The Resort Association fall conference is 
scheduled for October 19-21, 1998 at Madden's 
Resort on Gull Lake, Brainerd. Call 612-222-
7401 for additional information. 



fftheTop 
A New Center 
The Tourism Center continues 
to grow which brings along with 
it new challenges. Our research 
unit is a reality with Linda 
Limback now serving as our 
Research Director. The new 
position in the northeast 
section of the state will allow us 
to move our programs into the 
field at a much faster rate. To 
support this activity we have 
created teams built around the 
themes of Extension, research 
and academic programs. Team 
leaders have been identified for 
each theme. In addition a new 
faculty position is being created 
which will strengthen our 
Extension programming and 
contribute directly to our 
academic program. 

This has all come about 
through our success in entering 
into partnerships and 
leveraging funds available 
through the Carlson Tourism, 
Travel and Hospitality Endowed 
Chair. The Minnesota Office of 
Tourism (MOT) has been one of 
our most important partners. 
The research unit, headed by 
Lim back, is a result of a 
memorandum of understanding 
between the Center and MOT. 
She will spend 50 percent of 
her time working on Center 

research funded by the 
Minnesota Department of 
Transportation and other 
activities supported by the 
Carlson Chair. The new 
northeast position is supported 
by two years of salary 
contribution from the MOT and 
activity support from the Mille 
Lacs Band of Ojibwe and the 
University's North Central 
Experiment Station. 

The Carlson Chair has been 
instrumental in making much of 
this happen. The Chair's 
principal now exceeds $1.3 
million with 5.5% of the 
principal available to us each 
year for activities. That figure is 
expected to grow each year as 
long as investment earnings 
exceed 5.5% with any excess 
earnings added to the principal. 
Having a base of support each 
year has allowed us to leverage 
funds to create positions and 
still leave enough to offer new 
programs directly to the 
Minnesota tourism industry. 

Several of the potential programs 
are now being reviewed by focus 
groups so we can meet some of 
the pressing needs of an 
industry that has been 
instrumental to our growth. 

William Gartner, Director 

These are exciting times at 
the Center . However all this 
activity has forced us to 
review our organizational 
structure and rethink how we 
develop, offer, and improve 
programs. As we do so, our 
ultimate goal is quality 
program delivery in the areas 
of Extension, research and 
teaching. Center personnel 
are dedicated to this goal and 
the new Center will reflect 
that commitment. 
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