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A SURVEY OF THE EGG AND POULTRY MARKETING ENTERPRISE OF 
COOPERATIVE CREAMERIES nr WEST CENTRAL MINNESOTA 

E. Baughman and Wm. H. Dankers 

The purpose of this surve~r was to determine to what extent and how effectively 
West Central Minnesota cooperative creameries are serving a s a marketing agency for 
eggs and poultry produced in the area. This study was made in connection with a 
study of the main buttermaking enterprise, covering the year 1939. Supplemental 
data from producers and operators were obtained in 1940. These creameries ar e 
located in 10 counties including Douglas, Grant, Wilkin, Traverse, Stevens, Pope, 
Swift, Lac qui Parle, Yellow Medicine, and Kandiyohi. All of these creameries are 
members of the West Central Cooperatives, Inc., a cooperative trucking associa tion 
that hauls ~f)Y products, poultry, eggs, and supplies for its members. (Se e Pam
phlet No. 70 .) 

Production and Handling Methods on the Farm 

Effective marketing of poultry and eggs alone will not bring desired result~. 
If a poor quality product is produced, it cannot be sold to advantage and the produ
cer may be disappointed with the returns. Consequently, methods of production and 
handling of eggs and poultry on farms is an important aspect of the whole marketing 
problem. Because of this, it was considered advisable to secure information on pro
duction practices followed by farmers in the area. This was accomplished through 
questionnaires distributed to patrons of some of these creameries. 

From questionnaires filled out by 71 patrons of 10 of these creameries, it ap
pears that a number of changes in methods of handling chickens on farms should be 
made if producers are to obtain the best possible returns for their labor and invest
ment in the poultry enterprise. 

In the last five years the size of flocks of chickens kept by the 71 farmers 
replying to the questionnaire has tended to increase slightly. Fifty-two per cent 
reported no change in size of flocks, while 32 per cent reported an increase and 16 
per cent a decrease. Seven decreased flocks because they thought the chickens were 
not paying, while 19 increased flocks because they felt it added to their income. 
The average size of flock was 129 birds. 

It is necessary to produce a uniform product if it is to be sold to best advan
tage. At present many different breeds of chickens are kept on these farms (as i n
dicated in Table 1) resulting in products (eggs and chickens) with little unifor mity . 
The end result is a smaller return to the producers in general and particularly 
to the producers of higher quality. 

Operators of the creameries contacted were also asked to estimate the percent
age of flocks which are of light, heavy, and mixed breeds. These estimates coincide 
very closely with the reports received from farmers. 

In addition to having a wide variety of breeds, 18 per cent of the farmers said 
they change breed frequently. The continued use of only one breed on each farm and 
a few breeds in the area will go a. long way toward the production of more uniform 
products. 

(1) 
Wm. H. Dankers and E. Baughman - 11A Survey of Cooperative Creameries in West 
Central Minnesota" - Pamphlet No. 70 - Agricultural Extension Division, University 
of Minnesota. 
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Table 1. Breeds of Chickens Kept by West Central Minnesota Farmers 

Breeds Number of Flocks 

Flocks not mixed: 
Leghorns 
White or Barred Rocks 
Buff Orpingtons 
White Wyandottes 
Rhode Island Reds 

Mixed flocks: 

Total 

Leghorns and one or more other breeds 
Mixtures of 2 or more breeds other than 

Leghorns 

31 
8) 
3) 
1) 
1) 

20) 
) 

_2_) 
71 

Per Cent of Flocks 

44 

18 

38 

100.0 

Approximately two-thirds of the pullets were raised in the farmyard while only 
one-third were raised on range. However, 57 per cent of the farmers keeping larger 
than average flocks (over 129 birds) and only 25 per cent of those keeping smaller 
than average flocks (less than 129 birds) raised their chicks on range. This means 
that well over half of the chicks were raised on range and indicates a tendency for 
the larger flocks to receive better care than the smaller ones. Pullets from chicks 
raised on range have less chance of becoming infected with worms and disease than 
those raised in the farmyard where chickens have been kept for several years. The 
average death loss of chicks up to 10 weeks old on these farms was 15 per cent. 
Eight per cent of the farmers reported death losses ranging from 30 to 55 per cent. 
This is higher than it should be since 8 to 12 per cent is considered a normal loss 
by authorities in the poultry field. Costs of producing eggs and poultry can be 
lowered by reducing the death loss in raising chicks. 

These farmers purchased their chicks largely in April and May. (See Table 2.) 

Table 2. ·onth Chicks Are Purchased for West Central Minnesota Farms 

Non th Farms-- Number Per Cent 

March 3 4 
April 26 37 
1ay 35 50 
June __£ 9 

Total 70 100 

Of farmers returning Questionnaires, 18 per cent put their pullets in the house in 
September, 62 per cent in October, and 20 per cent in November or later. 

In the majority of these flocks the pullets started laying in November and 
December. (See Table 3.) Leghorn pullets from good stock that are well cared for 
will be ready to go into the house and start laying at 20 to 22 weeks of age. The 
average age at which pullets started to lay in these 71 flocks was 30 weeks. 

The result of such handling is that pullets start laying late in the fall and 
the bulk of eggs are produced during the low-price season. A greater total income 
could be obtained from the same number of chickens by handling so as to bring them 
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Table 3. ~ionth Pullets Start Laying - 71 West Central Minnesota Farms 

Month Per Cent of Flocks 

October 18.2 
ilfovember 37.9 
December '.?.1.2 
January 12.l 
FebruarJr 9.1 
Ear ch 1. 5 

100.0 

into production earlier in the fall. This would be true even if there was no in
crease in total eggs produced since a larger proportion of them could be sold at a 
higher price. (See Figure 1.) There is room for improvement along this line as in
dicated by the fact that this area produces a greater proportion of its eggs dLITing 
the low-price months than the U.S. as a whole. By purchasing chicks in April or 
earlier the pullets would be ready to go into the house and start laying in October. 
~ggs would be produced for the fall market when prices are relatively higher. A 
similar situation prevails for poultry. (See Figure 2.) Harketings are exceedingly 
heavy during the fall when prices are relatively low. It would appear possible to 
market more of the chickens during earlier months when prices are higher by getting 
chicks earlier in the spring, feeding good rations during the summer, maturing them 
more rapidly, and marketing them when they are reaey. 

The total number of eggs laid per hen can be increased b3' the adoption of im
proved feeding methods. One-fifth of the farmers are feeding whole grain only to 
their laying flocks. It is necessary to feed a good. ma.sh with the whole grain to 
get maximum and most efficient egg production. About three-fourths of the farmers 
are feeding both grain and mash. 

Although poultry and eggs is definitely a sideline enterprise on farms in West 
Central Minnesota, it can be made to contribute more to the farm family income if 
improved poultry practices are ado~ted. 

Marketing Methods and Policies 

Thirteen of these ~lants were handling eggs, 21 handled live poultry (largely 
chickens), and nine handled turkeys (dressed or live). 

Reasons for handling the poultry and egg sideline and the number of times each 
reason was reported by creamery operators were as follows: 

An accommodation to the patrons - 13. 
Because it was a profitable enterprise - 12. 
To reduce overhead costs of operating the creamery - 10. 
To provide competition for other local buyers and narrow the margin 

between local and New York markets - 4. 

This indicates that patrons have demanded this service fro~ their cooperative cream
ery in some instances and in others the sideline has been added to more fully utilize 
the facilities and thereby reduce the unit cost of operation. Some of these organi
zations had been handling poultry and eggs for a considerable period of time. Eggs 
had been handled from 5 to 20 years or an average of 12 years per plant. Several 
other plants not handling eggs inQicated they planned to start within the next year. 
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Figure 2 . Variations in Prices and Sal~s of Poultry -
West Central Minnesota and u. s. 1939 
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The plants handling poultry have carried this sideline an average of 9 . 8 years. In 
individual cases this ranged froo less than a year to 20 years. Dressed poultry and 
live turkeys were handled in only a few instances. Dressed turkeys had been handled 
by nine plants for an average period of 7 years--the time for individual plants 
ranged from 2 to 17 years. 

The volume of eggs and poultry narketed through these creaneries is indicated i~ 
Table 4. 

Table 4. Eggs and Poultry Marketed by West Central Minnesota Creameries - 1939 

Product 

Eggs 
Li-re poultry 
Turkeys 

*Data not available. 

No. of Creameries 

13 
21 

9 

Average Volur.1e in 1939 

64,670 dozens 
56,437 pounds 

* 

Value 

$8,612.25 
5,559.04 

* 

The vol1L~e of produce handled varied widely from plant to plant but is generally 
sf.1P.ll . The average of 64, 670 dozen eggs handled per creamery in this area is well 
b0~ow that of 31 creameries throughout the state for which information is available. 
The average volume of live poultry handled by these creameries compared favorably 
with that of other creameries. It is a well-known economic pr inciple that per unit 
costs of operating a business tend to decrease as volume increases. Sizeable volume 
from as small an area as possible is essential to most efficient marketing. 

Buildings, Equi-pment and :rJabor 

The investment in building and equipment used for handling poultry and eggs 
varied widely between plants (see Table 5). 

Table 5. Investment in Building and Equipment Used in the Poultry and Egg Sideline, 
22 Hest Central Minnesota Creameries - 1939 

~~~~~~~~~~~~~~~~~~~~~~~B~· u==i=l~]:n~g,,__~~~~~~~~~~E~q~u=i~p=m~e~n~t~~~ 
Average of 22 
High Plant 
Low Plant 

$ 89CJo 39 $ 252. 54 
8 ,6 58.02 2,892.53 

15.50 20.00 

Eight ~lants indicated that no additional investment in buildings was made at 
the time the enterprise was started. These creameries brought into use existing 
floor space which had not previously been fully utilized. All but one plant indi
cated the investment in equipment was actual outlay at the time they started handling 
poultry and eggs. The common items of equipment in use were feeding batteries, 
scales, coops, and candlers. 

Regular labor required to handle the poultry and egg sideline averaged one-half 
man per plant and ranged from one-eighth to one and one-half men in individual plants 
depending on the volume of produce handled and the efficiency with which labor is 
utilized. The average wage paid r egular creamery help used on this sideline was $73 
per month. Additional seasonal help was required for handling poultry or eggs in 10 
plants . This was generally for picking and packing turkeys during the turkey pool 
seasons. Wage rates paid seasonal help varied from 5¢ to 10¢ per bird for picking 
and 35¢ to 50sh per hour for other labor such as packing, etc. 
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Operating results from the egg and poultry sidelines in these creameries are 
presented in Table 6. The figures listed as net income are not comparable since 
there was little uniformity between plants in accounting procedure. Therefore the 
data do not justify detailed analysis. Figures for individual plants are presented 
here to give a rough indication of operating results. In some cases labor was the 
only expense charged to either eggs or poultry. In other cases some operating ex
penses were deducted to arrive at the gross income figure. A rather common practice 
was to charge expenses to sidelines according to the gross income so as to reduce ex
penses in other departments of the creamery. Two or more sidelines were frequently 
combined into one account making it impossible to determine the status of each. A 
few plants kept no record of volume or expenses in handling poultry as well as some 
of the other sidelines. There is a need for more accurate and complete records on 
operations of sidelines. About all that can be observed from Table 6 is that the 
poultry and egg sideline was worth-while for most of the creameries handling it and 
more worth-while in some plants than in others. 

On the basis of the eggs and poultry received, the operators of these plants 
were asked to estimate the proportion of chicken flocks in the area which were 
straight heavy breeds, straight light breeds, and mixed breeds. These estimates 
checked very well with data secured from producers (see Table 1). Many different 
breeds of chickens are raised and about one-third of the flocks are mixed. As a re
sult of the great variety of breeds of chickens kept on farms in this area, there is 
no uniformity of product (eggs and chickens) going to market. Approximately 63 per 
cent of the eggs received by these creameries were white, 25 per cent brown, and 12 
per cent other colors (speckled, cream, etc.). This seriously complicates the 
problem of doing an effective job of marketing these products. 

The methods of handling eggs and poultry in these creameries are of interest. 
Operators estimated that 34 per cent of the eggs were delivered three times per week, 
47 per cent twice, and 19 per cent onl:r once. The percentage delivered three times 
per week in individual plants ranged from none in two instances to 90 per cent in 
another. One operator reported deliveries by some producers every day while another 
reported twice a week as the most frequent delivery. The least frequent delivery 
made by a:ny producer was reported as once a week in one crea.~ery and once a month in 
another. 

Deliveries of eggs were made largely by patrons at the time they delivered 
cream - 73 per cent coming in this way, 15 per cent by producers on a separate trip, 
and 12 per cent by way of cream truck. Since all creameries that handled eggs 
operate trucks to assemble crea.~, the extension of this service to eggs might well be 
considered as a means of increasing the volume of eggs and the frequency of delivery. 
Only 22 per cent of the creamery patrons returning questionnaires are selling eggs to 
their creamery. :By securing a greater proportion of the eggs produced in a given 
area volume would be increased and assembly and plant costs reduced. 

Only four creameries refrigerated during the entire time the eggs were held. 
Two refrigerated if they were held over one day and four if held over two days. 
Three refrigerated none of their eggs. Of those plants which gave the eggs partial 
or complete refrigeration, seven used the regular creamery cooler and three used a 
special creamery room. The three plants which did not refrigerate eggs held them in 
a creamery room or adjoining shed. Nany producers and handlers of eggs fail to rec
ognize that they are marketing a perishable product. ~uality deteriorat~s rapidly 
if the eggs are not cooled soon after being laid and if they are not held under 
favorable circumstances. Since creameries are equipped with refrigeration facili
ties, they should have an advantage over other marketing agencies in maintaining egg 
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Table 6. Operating Results of the Egg and Live Poultry Sideline -
West Central Minnesota Cr eameries - 1939 

Cream- Eggs Poultry 
ery Sales Gross Net Sales Gross Wet 
Number Value Income Income Value Income Income 

A $11,548.00 $1,697 . 96 $206 . 65 

B $3,324.00 $ 204.45 $ 63.79 

c 16,000.00 371.14 171.14 393 . 42 287.42 

D 6,063 . 00 375. 08 125 . 08 5,762 . 00 552 . 59 162.59 

E 9 , 571.00 326 . 49 226 . 49 6, 691.00 760 . 28 410.28 

F 8,479.00 621. 80 117. 39 

G 4, 904. 00 302. 61 98.30 9,064. 00 1,220. 70 510.89 

H 1,774. 00 132 . 84 12.84 

I 7,426 . 00 308 . 71 15.52 

J 9,387.00 1, 229. 36 228.40 39,627.00 3,248.00 631.19 

K 29,452 . 00 2,068.00 1,317.44 

1 6, 200. •)0 355.27 131.54 

M 8,517 . 00 - 23 . 48 10,083.00 

N 12,079 . 00 555.13 15 . 13 60,385.00 2,500.51 292.18 

0 10,003.0Cl 390.64 15.64 

p 1, 795.00 178.94 4,294.00 

Q 8, 111. 00 227 . 49 33.24 4,700.00 51.60 

R 22.126 . 00 1,463. 15 55,739.00 3,926.13 

s 1,137 . 00 ll0 . 70 53.85 

T 6, 451.00 390 . 32 61.89 2.903.00 419.37 79.08 

u 3,158.00 262.00 
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quality while the eggs are in their possession. 

All the creameries were buying eg5s for cash. None are pooling the uroduct and 
distributing the proceeds after it is sold. Eight ~lants a.re selling to local p·od
uce concerns, three are ship,;li!lb to wholesale buyers in New York and one is selling 
to another creamery. Since eight of these plants are selling eg~s to other local 
agencies there is considerable duplication in handling and marketing facilities, all 
of which increase costs. The additional time involved in getting the product to 
market results in deterioration of the product and a lower i)rice to the producer. A 
more rapid and direct movement of eggs from producer to consLuner is needed. 

All but one creamery has changed its market outlet for eggs within the last five 
years. The most common reason given for selling to the :present outlet was 11 highest 
price 11 • 111~1ost convenient outlet 11 and 11 have only small lots 11 were other reasons given. 

Price to producers is determined in a variety of ways. Four creameries !;Jay the 
price set by local competitors. Four pa;r on the basis of ~Tew York market quotations, 
four according to the Chicago market, and one on the basis of "expected receipts". 
The margin needed to cover costs of handling eggs ranged from one-half cent to 1.7 
cents per dozen depending somewhat on the services rendered. 

Only four of these creameries buy eggs on a graded basis. The other nine buy 
current receipts and pay one price for all grades. Tl1ree of the four cre~~eries that 
grade eggs \'/ere using No. 1 and :fo. 2 grades and one was using No. 1 white, No. 1 
brown, and No. 2. The price spread between No. 1 and No. 2 was four to five cents 
per dozen. Generally speaking, creameries sell eggs on the same grades as they are 
purchased. One creamery buys current receipts and grades into whites, brovms, and 
lfo. 2 before selling. This manager justifies the ad.di tional labor involved in grad
ing through increased. returns for the product. His opinion is that further savings 
could be made if sufficient volume was available for shi~ment to the East in carload 
lots. 

Since nine of these creameries are not grading eggs,the producer who goes to 
the bother of careful handling and frequent delivenr so as to 11aintain quality is not 
paid for the additional labor involved. 

Operators of these creameries indicatec.'l. there are three major adjustments neces
sary for more effective egg marketing: 

1. Deli very of higher quali t~r eggs by farmers. 
2. Purchase of eggs on a grade basis so farmers will be paid for quality. 
3. Eggs handled b~" fewer dealers so each will have a larger volume and can 

adopt more effective handling and marketing methods. 

The program of increasing returns for eggs produced in this area would appear to 
be two-fold. In the first place there is need of producing more uniform eggs and 
maintaining egg quality on farms. The use of only one breed of chickens on each farm 
and of a small number of breeds in the area, together with proper feeding of flocks 
and improved practices in handling the eggs on farms, will largely solve this problem. 
To sell quality eggs, they must be delivered frequently (the same as cream). The 
second problem, as important as the first, is that of maintaining egg quality while 
the eggs are in market channels, of purchasing and selling ~n grade, of assembling in 
lots large enough for lower per unit shipping costs, and in ~ore rapid movement to 
market. A large volume of uniformly graded eggs will place the seller in a stronger 
bargaining position in central markets and will make it ' possible to place each grade 
of eggs on the market where it will sell to best advantage. 
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Since the egg and poultry enterprise is a sideline on most farms in this area, 
it is necessary to avoid any large expenditure in cooperative creameries for plant 
and equipment to handle these products. Eggs need to be handled largely with exist
ing facilities to hold down marketing costs. Creameries appear to be favorably 
situated in this picture. Most egg producers are delivering cream regularly and 
could make frequent delivery of their eggs at no additional expense. Those cream
eries now assembling cream by truck could gather eggs from farms at the same time. 
Most creameries have adequate refrigeration facilities to handle what eggs they 
would receive. Grading should be done at a central plant, so all eggs would be 
graded on the same basis and a uniform product sent to market. Transportation facil
ities already exist to assemble eggs from the various creameries at a central plant 
for grading, shipping, and selling. It would appear desirable to pool the eggs and 
settle with producers on the basis of receipts less hana.ling costs. 

Producers must decide whether the additional income from producing and effec
tively marketing good quality products is worth the extra effort involved. 

Poultry 

Forty-six per cent of the :poultry handled by these creameries is delivered by 
patrons at the time they deliver cream, another 46 per cent is delivered by producers 
on a separate trip, three per cent is brought in on private trucks not hmiling cream, 
and five per cent comes on the regular cream truck. The poultry is held in a sepa
rate shed in all but three cases where it is kept in a special room in the creamery 
building. All poultry was sold as soon as possible with the exception of one plant 
which dresses it during part of the year. In most instances :poultry is sold three 
times a week and in a few cases every day. 

All poultry was bought on grade but the grades varied materially from :plant to 
plant. 

Table 7. Grades and Price Differentials Most Frequently Used for the Purchase 
of Live Poultry - West Central Hinnesota Creameries - 1939 

Class Grades Price Differential 

Hens Eeavy 'lop price 
Light 3¢ per lb. less 

Springs Heavy Top price 
Light 2¢ per lb. less 
Leghorn 3¢ per lb. less 

Cocks Hot graded One price 

Differentials as well as prices were generally determined on the basis of what the 
trucker who bought the chickens quoted to the creamerv. In five creameries prices 
paid farmers were based on New York, Chicago, or Minneapolis quotations. Three 
creameries paid producers wbatever competing buyers paid and 13 paid prices quoted 
to them by local produce houses less a fixed handling margin. These creameries are 
not price-determining agencies on live noultry. 

Several outlets were used by these creameries to dispose of their live poultry. 
Five plants reported selling11t9 the first produce truck that comes along.11 Eight 
sold to Litchfield Produce, two to Marshall Produce, one to Benson Produce, two to 
both Litchfield and Benson Produce, one to Cudahy Packing Company, one to Wiener 
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Produce, and one to Swift and Conpany. The 11 ma.rgin needed" for handling live poultry 
ranged from one-half cent to two cents per nound with an average of one cent. 

Reasons given for selling to the outlet now used and the number of times each 
reason was given were as follows: 

:Because it was most convenient - 9. 
~ecause it paid the highest price - 9. 
:Because they had only small lots to sell - 6. 
To avoid sh±inkage - 2. 
To avoid special competition on cream purchases from that buyer - 1. 

In 18 of these plants at least one other market outlet has been used within the 
last five years indicating either a lack of satisfaction with the previous market or 
a belief that a better market could be found. 

Problems mentioned by creamery operators in marketing poultry and the number of 
times each was mentioned were as follows: 

Lack of bargaining power because of small volume - 3 . 
Heavy shrink loss in handling live birds - 3. 
Difficulties of grading live birds - 2. 
Lack of competition between large produce buyers - 1. 
Poor quality produced - 1. 
Too many produce trucks on the road increasing marketing costs - 1 . 
Erratic market fluctuations - 1. 

As operated at present, these creameries are, for the most part, merely collect
ing agencies for live poultry, operating on a commission basis for produce concerns 
in the area. So lo;.ig as each creamery acts independentl~r and has no larger volume 
than at present, they will be able to exert little or no influence on poultry market
ing practices or on prices. 

Turkeys 

Turkeys were marketed by nine of these creameries. Fifty- one per cent of the 
turkeys handled were delivered at the creameries by producers on separate trips (not 
hauling cream), 31 per cent by a private trucker, and 18 per cent by the regular 
cream truck operated by the creamery. 

At seven plants the turkeys were held in a building separate from the creamery, 
until sold or killed, and in one case were held in a special creamery room. One 
creamery arranges deliveries so that the turkeys can be killed as soon as they come 
in . 

All plants bought on grade, but grades and 9rice differentials between grades 
varied so much from plant to plant that no general practice could be observed. One 
plant bought for cas:h only, two bought for cash and had Thanksgiving, Christmas, and 
January pools . One plant had Thanksgiving and Christmas pools only, and two had a 
pool in May as well as for Thanksgiving, Christmas, and January. 

Price paid producers was determined in a variety of ways. One plant paid pro
ducers the 11 local competitive price 11 , another paid ~ cents under New York quotation, 
one ~ cents under New York, one 4 cents under New York, two paid qut gross receipts 
less one cent handling charge (were merely handling on commission at 1 cent per 
pound), one advanced two cents less than local cash price on a pool basis, one paid 
~ cent under the price received, a,,.-id in another the board of directors decided what 



price would be paid. 

Turkeys were sold on the same grades as the~r were purchased. Handling 11 marg_ . 
needed 11 varied from ~ to 1 cent :per pound. Outlets used for turke:rs in 1939 were 
Land O'Lakes, Creameries, Inc •. , Benson Produce, Litchfield Produce, Armour and 
Company, and Swift and Company. These markets were chosen as outlets because local 
creameries believed they offered the "highest price 11 or because they were "the most 
convenient market 11 • Four of these :plants have always sold to the market used in 1939. 
The others have sold to at least one other market in the last five years. 

Eight of the creameries handling turkeys operate dressing plants during the pool 
seasons--the other markets turkeys dressed by farmers. Seven plants were dressing 
poultry in November, eight in December, four in January and one in May. All plants 
killed turkeys (as well as poultry) by hand sticking, :prepared them for plucking by 
the semi-scald method, and removed pinfeathers by hand. 

The most common marketing problem mentioned was the difficulty of grading so as 
to satisfy producers and still meet market requirements. The obvious means of over
coming this difficulty is by demonstrating to producers the ma.rket requirements of 
various grades, and by emphasizing the value of 11 finish 11 on the birds sold. 

SUMl-1ARY 

Creameries in West Central Minnesota are at present handling eggs much the same 
as other buying agencies. Little emphasis is placed on quality of product. Only 
four of the 13 grade, several do not refrigerate, and most of them sell to other 
locaJ. agencies. These :pra ctices are largely a result of low quality and small volume. 

As marketing agencies for live poultry these creameries are doing little to ef
fect economies in marketing or in increasing returns to producers. Most of them 
operate on a commission basis and function as a poultry assembling point for local 
produce companies. 

Some of these creameries apyear to be rendering their patrons a real service in 
the dressing and selling of turkeys. Net returns could be increased with increases 
in volume per plant. 

SUGGESTIONS 

If West Central Minnesota farmers are to secure more satisfactory returns for 
the poultr~r and eggs they produce, it will be necessar~r to: 

A. Use improved production and handling methods:. 
1. Produce more uniform and higher quality eggs and chickens. 

a. By careful selection of breeding stock or chicks. 
b. J3y raising fewer breeds of chickens. 

2. Reduce costs of production by reducing death loss of chicks and increasing egg 
production per hen and meat per bird through better breeding and feeding. 

3. Produce a larger percentage of the poultry products in higher price seasons. 
4. Handle eggs properly on the farm so as to maintain quality and make frequent 

deliveries to market. 
5. Have meat birds well finished before marketing. 

B. Develop a marketing system which will provide for: 
1. Assembling the necessary volume of eggs and poultry from as small an area as 

possible. 
2. Moving eggs and poultry to central hlarkets in large lots. 
3. Moving eggs to market rapidl~r so as to avoid deterioration in quality. 
4, Grading of poultry and eggs so that pr-oducers are paid for quality. 
5. Bringing a sufficient volume of poultry and eggs together at one point for 1L~i

form grading. 
6. Bringing enough poultry and turkeys together for economical dressing and mar

keting. 
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