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Poultry and Egg Outlook* 
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THE BEST POSSIBLE management and care of the laying flock for 
the 1941-42 season are very desirable in view of the present situation. 

There is a considerably larger number of layers on farms, but it is 
expected that the increase in egg production and its effect on price will 
be more than offset by increased domestic demand and our lease-lend 
program. With a sufficient supply of feed and higher egg prices, the 
feed-egg ratio is favorable. Consequently the egg enterprise should con
tinue to provide a good market for feed. Increased production and 
efficiency should be accomplished by providing comfortable quarters, 
preventing overcrowding in the laying house, careful culling throughout 
the year, and proper feeding. 

The expected larger hatch of 1942 as compared to 1941 probably will 
increase supplies of eggs and poultry in 1942-43. For those who already 
have investments in buildings and equipment, a favorable return should 
be possible if the investment is utilized under good management. How
ever, in view of the expected increase 
in production, it would appear wise not 
to overcrowd. Because market condi
tions are expected to be less favorable 
in late 1942 as a result of a larger 
crop, an early 1942 hatch appears very 
desirable so that broilers can be mar
keted and the laying flock "put to work" 
early in the season while prices are 
more favorable. 

The increased demand due to lease
lend purchases and the defense pro
gram justifies continued heavy produc
tion for the coming year. However, 
the situation for the longer run is more 
uncertain. and this suggests the need 
for caution in expansion of permanent 
poultry housing facilities at this time. 

EGGS· 

The Feed Situation 

The supply of feed grains and by
product feeds for the 1941-42 feeding 
season is larger than a year ago and . 
decidedly above average for the last 
decade. The number of animal units 
on farms has increased considerably 
during the past year, and so the feed 
supply per grain-consuming animal unit 
will be less than a year ago (1,960 
pounds in 1941-42 compared to 2,040 
pounds in 1940-41). In the last 15 years 
the supply of feed available per animal 
unit was larger only in 1940-41 so that 
the amount av;:Lilable is relatively abun-

• Unless otherwise stated, figures given are for the United States. 
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dant. With heavy feeding during this 
feeding season, a larger proportion of 
the total available feed supply probably 
will be used compared to a year earlier. 
A sufficient supply for the 1942-43 feed· 
ing season could be assured by liberal
izing production allotments especially 
for corn. 

Feed-Egg Ratio Favorable 

"The feed-egg ratio" during the com
ing winter and spring probably will be 
more favorable than average and more 
favorable than during the early part of 
the 1940-41 production season. In Sep
tember, 1941 it required 4.86 dozens 
of eggs to purchase 100 pounds of poul
try ration as compared with 5.52 dozens 
a year ago. The September average for 
1930-39 was 5.66 dozens. With the ex
pected relationships of feed and egg 
prices in 1942, egg production will pro
vide a desirable market for feed grains. 
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The favorable egg prices and feed-egg 
ratio will result in the retention of more 
hens and pullets for the winter laying 
flock and less rigorous culling and a 
1942 spring hatch that may be as large 
or even larger than the 1941 record 
hatch. 

Egg Production 

The number of layers on farms in re
cent years has been considerably smaller 
than in 1924-33. However, total egg 
production has remained about the 
same as a result of increased production 
per hen. About a 10 per cent increase 
in layers over January, 1941 is expected 
by January, 1942. This will bring the 
number of layers to over 400 million 
and up to, and maybe above, the 1924-33 
level. With abundant feed supplies 
production per bird very likely will be 
maintained. The result should be the 
largest production of eggs on record. 



Egg production during the first nine 
months of 1941 was the largest since 
1930 for that portion of the year. With 
continued heavy production per bird 
and an increase in the number of lay
ers, the production for the last three 
months of the year will be heavy, and 
consequently total egg production in 
1941 will be about 5 per cent over 1940. 
' With a favorable outlook for chicken 

and egg prices in 1942, the 1942 hatch 
probably will be larger than the 1941 
hatch. This, together with the large 
number of layers on hand by January 
1, 1942, a favorable feed-egg ratio, and 
a high rate of lay per bird, indicates 
that the 9 per cent increase in egg pro
duction in 1942 asked by the govern
ment will be reached. Egg production 
may be about 10 per cent larger in 1942 
than in 1941. 

A significant development with re
spect to the rate of egg production per 
layer is the greater increase in the pro
duction during November, December, 
and January compared to the rest of the 
year. The average rate of production 
in these months for 1939-40 and 1940-41 
was 20 and 29 per cent higher than the 
1930-39 average, whereas the annual 
production per hen is only 6 to 8 per 
cent higher. The trend toward a larger 
percentage of total production in No
vember, December, and January is the 
result of a higher seasonal price then. 

Egg Storage 

The trend in egg storage is definitely 
toward more frozen eggs and fewer 
shell eggs. The peak of storage hold
ing of eggs is usually in August. Com
bined storage of shell and frozen eggs 
on August 1, 1941 was about the same 
as a year ago and about 6 per cent 
above the 1936-40 average for that date. 
In view of the strong demand for eggs, 
both domestic and for foreign ship
ment, the prevailing storage supplies 
are not a significant influence on egg 
prices. 
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Egg Prices 

Changes in prices received by farm
ers for eggs are caused by changes in 
consumer demand and in production. 
The effect of changes in consumer de
mand was particularly noticeable dur
ing the depression. The effect of in
creasing supplies has been noticeable 
since 1935. More recently the increased 
emergency demand has more than off
set the increased supply and prices 
again have been more favorable. 

Since March the monthly egg prices 
in 1941 have been higher than for cor
responding months of 1940 and the 
1930-39 average. Egg prices in 1942 
are expected to average somewhat 
higher than in 1941. Purchases of eggs 
for lease-lend needs in 1942 are ex
pected to total about 16% million cases 
(shell egg equivalent). These purchases, 
along with stronger consumer demand, 
form the basis for the favorable outlook 
for prices. If necessary in order to 
support prices at 85 per cent of parity, 
the Department will purchase eggs in 
addition to those needed for lease-lend 
shipments. In recent months egg prices 
have been above 85 per cent of parity 
and have been approaching parity (95 
per cent in August). In the past 10 to 
15 years the efficiency of egg produc
tion has increased materially and the 
cost of production has gone down. A 
near parity price for eggs appears to 
provide a real impetus for heavy pro
duction. 

Egg Drying Capacity Is Sufficient 

Prior to this year the record produc
tion of dried egg products in this coun
try (the equivalent of 380 million eggs 
in 1939) was about 10 million pounds 
(less than 1 per cent of total produc
tion). Drying plants in existence in 
early 1941 probably had a capacity of 
50 million pounds. By January, 1942 
total capacity on an annual basis is 
expected to be between 130 and 140 

million pounds. This will be ample to 
provide for maximum British requests 
under the lease-lend program and nor
mal domestic needs and leave sufficient 
facilities to dry a large part of any spe
cial reserves of eggs that may be set 
aside. On that basis, further invest
ments in egg drying equipment are 
neither needed nor desirable. 

POULTRY 

The total slaughter of chickens in 1941 
is expected to be by far the largest on 
record. The increase in meat supplies 
may be even larger than the increase in 
number slaughtered since conditions 
during the earlier part of this year 
favored feeding to heavier weights. 

During the first nine months of 1941, 
15 per cent more chicks were produced 
than the previous record for that period 
in 1939 and 26 per cent more than in 
the corresponding months of 1940. 
Broiler production has increased rapidly 
in response to the favorable price for 
chicken meats. Hatchery production 
of baby chicks during September 
(largely for broilers, fryers, and roast
ers) set a new record of 23 million, 79 
per cent over production in September 
last year and 63 per cent above the 
previous high in September, 1939. This 
larger hatch' will supply more poultry 
during the early part of 1942 than a 
year earlier. The prospective larger 
hatch in 1942 also will supply more 
poultry during the latter part of the 
year than for the same period in 1941, 
so that the total slaughtered in 1942 
may considerably exceed the amount 
in 1941. 

Storage stocks of all frozen poultry 
on October 1, 1941 were 35 per cent 
above the October 1 average for 1936-40 
but only 6 per cent above 1940. Octo
ber 1 storage supplies of turkeys were 
only 59 per cent of a year ago, of fowls 
(mostly cull laying hens) 93 per cent, 
of broilers 139 per cent, of fryers 142, 
and of roasters 189 per cent. These 
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storage figures reflect first, the reten
tion of hens for layers, and secondly 
the heavy production of late chicks 
being sold as broilers, fryers, or roast
ers. Into-storage movement during late 
1941 may be large so that total storage 
stocks at the end of 1941 may be con
siderably larger than a year earlier. 
In view of the strong demand for meats, 
it appears that the storage supplies of 
poultry should not become burdensome 
for some time. 

The September, 1941 price to pro
ducers for chickens was about 2.6 cents 
per pound above the price a year 
earlier and 2.0 cents above the 10-year 
average for September. Because of the 
further improvement in consumer de
mand for poultry expected for 1942, 
prices received by farmers during most 
of 1942 may average higher than in 
1941. During ihe laiier part of 1942 a 
very strong demand may be necessary 
fo keep prices above !hose of lafe 1941 
since ihe prospective record supplies 
of chickens will be competing wifh rec
ord domestic supplies of other meats. 

Broiler production is moving in the 
direction of a year-round enterprise 
that can be easily increased as prices 
warrant. The record production of 1941 
probably will be about 150 million broil
ers, yet the industry has operated at 
about 50 per cent of prevailing capacity. 
This indicaies clearly that it is not 
necessary to expand buildings and 
equipment for increased production of 
poultry meats. 

TURKEYS 

About 331/z million turkeys were 
raised in 1941. This is about equal to 
the available supply in 1940 when al
lowance is made for the 1940 November 
storm losses. It is 41 per cent larger 
than the average annual number of 
turkeys raised during 1933-37. Increases 
in production are continuing in the 
West North Central States. Increases 
are also reported over 1940 for the 



North Atlantic and Western regions. 
Production decreases are reported for 
the South Central and East North Cen
tral regions while the South Atlantic 
region had no change from 1940. 

Due to the growing popularity of the 
broad-breasted turkey, the average live 
weight of turkeys for the 1941-42 fall 
and winter marketing season is ex
pected to be about a fourth of a pound 
heavier than last year. The increase 
in weight of the turkeys marketed may 
increase the 1941 total poundage by 
nearly 2 per cent. However, the actual 
supply available for consumption dur
ing the holidays will probably be little 
different from that of last year because 
of smaller cold storage holdings (59 per 
cent on October 1, 1941 compared to a 
year ago), probable increased January 
inventories (1942), and the increasing 
all year-round consumption. 

Turkey prices on September 15 were 
the highest in nine years of record and 

14 per cent above the 1935-39 Septem
ber average. In recent months the 
feed-turkey ratio (pounds of turkey re
quired to purchase 100 pounds of turkey 
ration) has been less favorable than a 
year ago. This may be responsible, in 
part, for the earlier marketings in 1941. 
The feed-turkey ratio for September, 
1941 was more favorable than the 
1935-39 September average. 

Larger 1942 Hatch 

More breeders will very likely be 
held over for 1942 and a larger 1942 
hatch may be expected. It appears that 
the. turkey producer should realize a 
favorable return by using the buildings 
and equipment now available under 
good management and without over
crowding. In view of the competition 
from other meat sources an expansion 
of turkey raising facilities does not ap
pear desirable at the present time. 

The Situation at a Glance 
The outlook for Minnesota poultry raisers is favorable for the present 

although the longer run outlook is uncertain. Although more unfavor
able factors are listed below, :they are overbalanced by the greater 
strength of the favorable factors. 

Favorable Factors 

1. Favorable feed-egg ratio (egg prices 
high compared to feed prices). 

2. Increase in industrial production, 
payrolls, and consumer purchasing 
power and consequently increase in 
domestic consumer demand for eggs 
and poultry. 

3. Government lease-lend purchases of 
eggs and poultry-a significant tem
porary increase in demand. 

4. Government policy of supporting 
prices for eggs and poultry-if 
needed. 
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Unfavorable Factors 

1. Larger number of laying hens. 
2. Storage stocks of eggs (August 1, 

1941) above the 1936-40 average. 
3. An expected larger hatch in 1942. 
4. Larger egg production in 1942 than 

in 1941. 
5. Unfavorable feed-poultry ratio (feed 

prices high compared to poultry 
prices). 

6. Storage stocks of poultry meats (Oc
tober 1, 1941) above a year ago and 
:the 1936-40 average. 

7. Larger into-storage movement of 
poultry from October 1 to December 
31, 1941 than a year ago and larger 
storage supplies in early 1942. 

8. Larger marketings of poultry meat in 
1942 than in 1941. 

The Business Situation 
I NDUSTRIAL ACTIVITY is now at the highest level ever 

reached in this country. Some increase is expected durinq 
the coming year but not at as rapid a rate as in recent months. 
Increased consumer purchasing power has been reflected in 
stronger demand for agricultural products, which demand is 
likely to continue to improve for the duration of the war and 
defense effort, except for temporary unemployment arising 
from failure of nondefense industries to· secure raw materials. 
Further support may be expected through the purchase of 
agricultural products under the provisions of the Lease-Lend 
Act. Nearly all prices will probably advance during the year. 
The amount of the increase . appears to depend upon the ex
tent of the control measures instituted by the government and 
their effectiveness. There are indications that we are at the 
beginning of a substantial inflationary rise unless strong pre
ventive measures are taken. If prices should rise as in the last 
war, farmers should anticipate a subsequent drastic decline. 
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