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Livestock Outlook for 1942 

A NEAR RECORD feed supply is in prospect for 1941-42. Supplies of 
corn, oats, barley, and grain sorghums for 1941-42 will be the largest 

in recent years. The combined supply is estimated at 124 million tons, 
2 million tons above the near record supply of 1940-41. While the amount 
of grain available for feed will be larger, the number of grain-consuming 
animal units will also be larger by 5 per cent, and hence the supply of 
grain per animal unit will be 4 per cent smaller than in 1940-41. In 
addition, there will be a tendency to feed more grain per animal unit 
because of the rising prices for finished livestock. The 85 per cent of 
parity loan with suggestions of 110 per cent of parity as a goal for farm 
prices, the price floor of $9.00 average for hogs at Chicago until 1943, 
and rising prices for livestock will tend to support feed prices. Feed 
grain disappearance during 1941-42 is expected to be larger than usual. 

The August 15 crop condition for 
United States indicates a 1941 corn 
crop of 2,478,970,000 bushels, compared 
with 2,449,200,000 bushels last year. 

The total supply (1941 crop plus 
carry-over) is estimated at 3,454,000,000 
bushels or more than last year. July 1 
corn stocks were 953 million bushels, 
slightly less than a year ago. Due to 
heavy feeding, the carry-over of corn 
on October 1 will be smaller than a 
year earlier. Increased feeding during 
1941-42 probably will further reduce 
the carry-over on October 1, 1942 by 
100 million bushels. In July Minnesota 
farmers received 56 cents per bushel 
for corn, compared with 50 cents a year 
earlier. Further increase in corn prices 
can be expected. 

The United States 1941 oats crop 
(August 1), though relatively light in 
Minnesota, is estimated at 1,148,162,000 
bushels as compared with 1,235,628,000 
bushels for 1940 and a 1930-39 average 
of 1,007,141,000 bushels. The supply 

of oats for 1941 is estimated at 
1,371,000,000 bushels (1941 crop plus 
carry-over, July), compared with 
1,382,000,000 bushels in 1940-41 and 
1,372,000,000 bushels 1928-32 average. 

The 1941 production of barley is 
estimated August 1 as 346,057,000 
bushels compared with 309,235,000 
bushels for 1940. The available sup
plies, 416,886,000 bushels (1941 produc
tion plus storage stocks), are the larg
est on record. The Minnesota farm 
price for barley on July 15 was 41 
cents per bushel and 34 cents a year 
earlier. 

Supplies of hay for 1941-42 will be 
about the same as for 1940-41. United 
States production on August 1 is esti
mated at 95,902,000 tons plus a carry
over of 12,928,000 tons, which makes 
the prospective supply for 1941-42 
about 109 million tons. Production of 
alfalfa hay is estimated at 33,239,000 
tons, the largest crop on record. The 
number of hay-consuming animal units 
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on farms is expected to increase, mak
ing the supply per unit about the same 
as the last two years. 

SUMMARY 

Favorable Factors 

1. Industrial production at record level. 
2. Income of industrial workers (May) 

was 123 per cent of 1924-29 and may 
continue to rise for the "duration." 

3. Supply of grain per grain-consuming 
animal unit near last year's record. 

4. Continued reduction of marketing 
of breeding stock. 

5. Government purchase of meat under 
lend-lease and relief programs. 

6. Beef-corn ratio favorable (July 15, 
15.0 against 13.1, 1920-39 average). 

Unfavorable Factors 

1. Seventeen per cent more cafile on 
feed in 11 Corn Belf states. 

2 

120 

80 

40 

0 

1934 1936 1938 1940 TONS 

2. Feed prices higher than a year ago. 
3. Prices of feeder steers are high in 

relation to prices of good fed steers, 
suggesting narrower feeding margin. 

Slaugh:ter Supplies 

For the first seven months of 1941 
(January to July), cattle slaughter was 
exceptionally large, and it appears that 
the total slaughter under federal in
spection for 1941 will be more than 5 
per cent larger than in 1940. Increased 
slaughter together with heavier weight 
produced a total of beef 10 per cent 
larger for the first seven months of 
1941 than for the same period in 1940. 
On August 1, 1941 there were 17 per 
cent more cattle on feed in the 11 
Corn Belt states than last year. This 
is the largest increase over the pre
vious year since 1928, and numbers 
may be the largest for that date for all 
years. Reports from the Agricultural 
Marketing Service indicate that about 
40 per cent have been on feed over 
seven months, compared with 31 per 
cent last August; 33 per cent have 
been on feed from four to seven 
months, as against 29 per cent last 



year; while the number on feed less 
than four months was only 26 per cent 
this year compared with 40 per cent 
last year. This suggests an abundant 
supply of finished cattle available for 
market this fall. As a result, prices 
may not advance as much as increased 
purchasing power of consumers would 
indicate and may remain at or slightly 
above last fall's levels. Some discrim
ination is already seen in prices of 
good and choice steers weighing over 
1,100 pounds in favor of lighter weights 
of comparable quality. This is a con
tinuation of the decline in prices of 
heavy, well-finished steers since Janu
ary, while prices of cattle of lower 
grades and lighter weights have been 
well maintained. This relationship 
may be expected to continue for the 
balance of 1941. Exceptionally favor
able range conditions encourage hold
ing back of breeding stock to build up 
herds, while grass fed cattle marketed 
from the range will carry more than 
the usual finish. 

Prices for all slaughter cattle for 
the balance of 1941 are expected to re
main as high or slightly higher than 
1940 prices. The increased supply will 
tend to counteract increasing consumer 
demand, but the income received from 
sale of cattle will be higher. 

Ca:t:tle on Farms 

Cattle numbers have been increasing 
since the low point of 66.1 million head 
in 1938 at the rate of about 2 million 
head per year to the 71.6 million head 
on farms on January 1, 1941. If this 
rate of increase continues for two or 
three years more, the cattle producer 
may find himself with more beef than 
he can sell at a price that he will like. 
There is a question whether consumers' 
income and willingness to spend it for 
beef will keep pace with increasing 
supplies of slaughter cattle. 

Ca:t:tle Impor:l:s 

For the first six months of 1941, 
427 ,000 head of cattle were imported, 
55,000 more than were imported dur
ing the same period a year ago. (Im
ports from Canada were smaller, while 
imports from Mexico were materially 
larger.) Of these, 341,000 weighed 200-
700 pounds per head, presumably feed
er cattle; 75,000 weighed over 700 
pounds, presumably fed cattle; and the 
balance either weighed less than 200 
pounds or were dairy cows. Imports 
from Canada are expected to decline 
further due to demand for slaughter 
cattle and feeding and herd building 
purposes. 
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Feeding Situation 
Shipments of stocker and feeder cat

tle into the Corn Belt from stock
yards and direct for the first half of 
1941 were probably the largest for all 
years. Absence of sharp rises in prices 
suggests that the supplies are tending 
to balance increased consumer de
mand. The high prices of feeders 
(over 50 per cent higher than a year 
ago) tend to narrow the margin in 
prices between feeders and fat steers. 
The beef-corn ratio of 15.0 for July 
compared with 13.8 as a 1920-29 aver
age is not as favorable as the corn-hog 
ratio of 14.9 for July compared with 
11.9 for the July 1920-29 average. The 
sharp rise in hog prices since a year 
ago and the price floor fixed for hog 
prices suggests hogs as a possible alter
nate use of feed grain by the prospec
tive cattle feeder. 

Price Prospects for Cattle 
Cattle prices through the balance of 

1941 and into 1942 is expected to aver
age as high and perhaps slightly higher 
than during the first half of 1941. In
creasing consumer demand will be at 
least partly balanced by increasing 
supplies. Prices are expected to re
main favorable until increased sup
plies overtake and pass possible con
sumer demand. The spread between 
prices of higher and lower grades of 
cattle is likely to continue narrower 
than usual. 

Conclusions 
1. Cattle prices are expected to aver

age as high or slightly higher in 
1942 than in 1941. 
a. Larger proportion of long fed 

steers in feed lots on August 1 
suggests relatively stable prices 
for fat steers the rest of 1941. 

b. Large number of feeders in feed 
lots in Corn Belt suggests abun
dant supplies of beef for the im
mediate future. 

c. Holding back breeding stock to 
build up herds supports prices. 

2. Cattle feeding in 1941-42 will be 
safest in experienced hands. 
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a. Keen demand for feeders raised 
feeder prices relative to fat steer 
prices, narrowing margin between 
prices of feeder and fat steers. 

3. Alternate choice of hog production 
-hog-corn ratio more favorable than 
beef-corn ratio. 

4. Cattle feeding offers good market 
for grain feeds. 

5. Investment in facilities and high 
priced breeding stock may not be 
profitable. 

6. Maximum production with present 
herd and facilities is recommended. 

7. Prospects for profits for cattle feed
ing in 1941-42 is not as favorable as 
for other years. 

SUMMARY 

Favorable Factors 
1. Strong continued consumer de

mand due to increased employment 
and higher wages. 

2. Near last year's record supply of 
feed per animal unit. 

3. Continued war support for wool. 
4. Sheep numbers are not increasing 

materially. 
5. Large lamb crop is being sold at 

rising prices. 

Unfavorable Factors 
1. Prices of feed higher than last year. 
2. Higher feeder lamb prices. 
3. Cost for farm buildings and breed

ing stock higher for farmers getting 
into or expanding sheep production. 

Supplies for 1941-42 
The 1941 lamb crop of 34,549,000 

head reached a new high, 5 per cent 
larger than the previous record crop 
of 1940 of 32,889,000 head. This in
crease is due to one per cent more 
breeding ewes and a high percentage 
lamb crop of 90.8 (lambs per 100 ewes) 
compared with 87.6 in 1940 and a 10-
year average of 84.1. The prospective 
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1942 lamb crop may be no larger than 
for 1941 even though the number of 
stock sheep on farms increases slightly, 
since lambing conditions next spring 
may not be as favorable as in 1941. 

Pasture and feed conditions are gen
erally favorable and farm and range 
flocks should go into winter in good 
condition. Slaughterings of sheep and 
lambs are expected to increase season
ally during the balance of the year, and 
total slaughterings may be somewhat 
higher than last year. 

July lamb prices were about $1.00 
above those of last year. Increased 
consumer demand will tend to main
tain lamb and sheep prices during 
1942. 

Sheep Feeding Situation 
The supply of feeder lambs available 

to feed lots this fall may be no larger 
than a year ago, in spite of the 5 per 
cent increase in lamb crop over 1940, 
because a larger than usual proportion 
of range lambs will come to market in 
market flesh. Keen demand for feed
ing lambs due to abundance of feed 
keeps prices considerably higher than 
last year at this time. Prices of fat 
lambs have advanced steadily and are 
considerably higher than a year ago. 
With abundant feed and a fair margin 
between prices paid for feeder lambs 
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and prices received for fat lambs, lamb 
feeding promises to be profitable for 
the experienced feeder. Prices of fed 
lambs will depend on consumer de
mand and can be expected to remain 
high through 1942. 

WOOL SITUATION 
Wool producers can look forward to 

another favorable year. 
Largely due to government orders 

and increasing consumer income, mill 
consumption of apparel wool in the first 
five months of 1941 has been about 
double that of the same months of 
1940. Consumption for 1941 will prob
ably be the largest on record. About 
464 million pounds of wool, most of 
which have already left producers' 
hands, were produced in the United 
States in 1941, the largest on record. 
Both number of sheep shorn and 
weight of fleece established new high 
records. 

For the first five months of 1941, 286 
million pounds of wool were imported 
to piece out domestic consumption com
pared with 87 million pounds for the 
same period in 1940. Most of these im
ports came from South America, prac
tically exhausting their 1940-41 sur
plus. Imports for the remainder of 
the year will come largely from 
Australia. With slightly more sheep 



in prospect and with abundant feed 
supplies available, the 1942 wool clip 
probably will exceed the 1941 clip. 

Prices of wool advanced sharply dur
ing the last half of 1940 and have re
mained high to date. 

Wool prices are not expected to rise 
markedly, as supplies, domestic and 
imported, appear to be adequate to 
meet possible needs. Wool growers 
can expect satisfactory prices in 1942. 

SUMMARY 

Favorable Factors 
1. Continued increase in consumer in

come and purchasing power, and de
mand for pork and lard. 

2. Abundant supply of grain per grain
consuming animal unit. 

3. Lend-lease purchase of pork and 
lard and announced price-supporting 
policies of Federal Government. 

Unfavorable Factors 
1. Expected increased hog production. 
2. Uncertain export market. 

Hog Production 
Hog production runs in cycles of 

four to five years. The peak was 
reached in 1939 with a crop of 85.9 
million head. The 1940 crop was 79.5 
million head or 7.5 per cent smaller. 
Due to the unfavorable hog-corn ratio 
(hog prices lowest since 1934) in the 
fall of 1940, a further reduction of 14 
per cent in the 1941 spring pig crop 
was expected. A larger than usual 
proportion of spring pigs were sold in 
the fall of 1940, leaving a smaller pro
portion to be sold early in 1941 causing 
a sharp advance in prices. Hog pro
ducers reacted to the higher price by 
keeping bred sows for farrowing and 
breeding more sows for late farrow. 
The result was a spring pig crop of 
about the same size as in the spring of 
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1940 or about 50 million pigs. Pros
pects for rising prices encouraged 
breeding 13 per cent more sows for 
fall farrow in 1941. This increased 
farrow with the same number of pigs 
saved per litter would produce about 
33 million pigs or a total of 83 million 
spring and fall pigs, 5 per cent larger 
than the 1940 pig crop and 5 per cent 
smaller than the record crop of 1939. 

Marketings 

In the autumn of 1940 a larger 
than usual proportion of spring pigs 
were marketed early. The total hog 
marketings of the first quarter of the 
1940-41 marketing year, October-De
cember, were the largest on record. 

Marketings of 1941 spring pigs are 
expected to be materially smaller dur
ing October-December of the 1941-42 
year than a year earlier. Although the 
spring pig crops of 1940 and 1941 were 
about equal in size, hog prices this fall 
can be expected to hold up longer and 
the seasonal decline will be less than 
usual. The tendency will be to feed 
hogs to heavier weights this year. A 
larger proportion of 1941 spring pigs 
were farrowed late and hence will not 
be ready for market until after Janu
ary 1. Decreased marketings and in
creased demand will support prices 
this fall well above October-December, 
1940. Higher prices and government 
buying support to 1943 justify breed
ing more sows for spring farrow, 1942. 

Hog marketings in January-March, 
1942 are expected to be somewhat 
larger than for 1941. This may head 
off some of the seasonal peak of prices 
in March and April but its effect may 
be more than offset by increasing 
consumer incomes and the government 
buying program. A sustained satis
factory price for hogs in the spring 
of 1942 will justify breeding more sows 
for fall farrow in 1942 than were bred 
in 1941. Total marketings of hogs dur
ing the first half of 1941-42 season, 
October-March, are expected to be 
about the same or a little less through 
the same months in 1940-41, while mar-
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ketings for the second half, March
September, are expected to be larger. 

Hog-Corn Ratio 
The hog-corn ratio has been steadily 

more favorable since last March. Hog 
prices advanced more rapidly than 
corn prices, making feeding corn and 
selling hogs profitable. Unless corn 
prices rise more rapidly in the future, 
the hog-corn ratio can be expected to 
continue favorable. 

Storage Stocks 
Storage stocks of pork on August 1 

were 619 million pounds, 46 per cent 
over the August 1, 1935-39 average. 

Lard stocks on August 1 totaled 335 
million pounds, 10 per cent over last 
year and a record for August. With 
reduced hog sales during the balance 
of 1941 but with heavier weights, lard 
production is expected to be increased. 
Increased pork production may result 
in burdensome lard storage holdings. 

Pork and Lard Exports 
Pork and lard exports declined for 

May and the first five months of 1941 
as compared to May and the same 
months of 1940, but increased sharply 
in June. Exports of pork were 45 mil
lion pounds for first six months of 1941 
compared with 73 million pounds for 
the same months in 1940. Lard ex
ports declined from 120 million pounds 
January-June, 1940, to 106 million 
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for January-June, 1941. Prospects for 
increased exports are uncertain. 

Prices 
Hog prices for October-December, 

1941 will average materially higher 
than for the same period in 1940, while 
prices for January-October, 1942 can 
scarcely be expected to duplicate the 
rise during the same period in 1941. 
No sustained decline in hog prices need 
be expected in 1942. 

Conclusion 
1. Hog prices are expected to average 

as high or slightly higher in 1942 
than in 1941. 
a. Increased supplies for 1941-42 will 

be more than offset by increased 
demands. 

b. Decreased marketings in fall, 
1941 will support prices with less 
than usual decline. 

c. Increased marketings in January
March will tend to stabilize prices. 

d. Marketings of hogs during Octo
ber-March are expected to be 
about the same as a year earlier. 

e. Marketings during April-October, 
1942 are expected to be larger 
than same period 1941. 

f. Lard prices as well as per capita 
consumption are rising in spite 
of increasing storage of lard. 

2. Anticipated continued increase in 
consumer income and government 
buying appears to justify increased 
pork production through 1942. 



The Business Situation 

I NDUSTRIAL ACTIVITY is now at the highest level ever 
reached in this country. Some increase is expected during 

the coming year but not at as rapid a rate as in recent months. 
Increased consumer purchasing power has been reflected in 
stronger demand for agricultural products, which demand is 
likely to continue to improve for the duration of the war and 
defense effort, except for temporary unemployment arising 
from failure of nondefense industries to secure raw materials. 
Further support may be expected through the purchase of 
agricultural products under the provisions of the Lend-Lease 
Act. Nearly all prices will probably advance during the year. 
The amount of the increase appears to depend upon the ex
tent of the control measures instituted by the government and 
their effectiveness. There are indications that we are at the 
beginning of a substantial inflationary rise unless strong pre
ventive measures are taken. If prices should rise as in the last 
war, farmers should anticipate a subsequent drastic decline. 
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