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A brief summary of the outloo ~q-: P~R!J.§M.aaJitt.iffot\R.1.::J 
plies to Minnesota, is given here cJi·--eilch of the 
principal classes of livestock. This report represents 
mainly conclusions of the United States Bureau of 
Agricultural Economics and representatives of the state 
agricultural colleges, supplemented by reports and ob
servations of Minnesota conditions. 

O N a large proportion of the farms of Minnesota, the farming ac
tivities center around the production of livestock and the raising 

of feed crops. In 1936 the sale of livestock and livestock products repre
sented_ 79 per cent of the total irn,:ome of Minnesota farms. For many 
years, livestock production has been on the increase in Minnesota. In 
1910, 40 per cent of the total cash income was received from livestock 
and livestock products; in 1919 this had risen to SS per cent; and in 
1928, to 76 per cent. The increasing importance of livestock in Minne
sota farming makes it more important than ever that farmers be informed 
on the facts that may influence the profitableness of the types of livestock 
in which they may be interested. 

A livestock farm is usually organized in such a manner that quick 
changes are not desirable. The livestock on hand and in process of 
production, the cropping system with its provisions for pasture, hay, 
corn, grain, and other crops, the buildings, labor supply, and other 
features of the organization make it necessary for the farm to continue 
from year to year without radical changes in kind and numbers of live
stock Plans must be made not only for the immediate season, but with 
an eye to the prospects for the years ahead. If long time prospects are 
studied, adjustments in the livestock business can be made on a prac
tical basis. 
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DAIRY CATTLE 

Factors favoring the producer of dairy products include the follow·
ing: A smaller number of dairy cows ( 6 per cent less than the peak 
numbers of 1934) ; ample supplies of feecl; short supplies of beef and 
pork which will divert some cows and some calves into beef channels; 
a fair level of demand for dairy products. The principal unfavorable 
factor is the uncertainty of business conditions. since business conditions 
are reflected very quickly in the prices of dairy products. 

Numbers 
For 10 years prior to 1934, dairy cattle numbers had been increasing. 

but during 1934 considerable reduction took place, with still further 
reductions in 1935 and 1936. On January 1, 1934, there \\·ere about 
27,000,000 dairy cattle in the United States; by 1937 the number was 
reduced to 25,000,000. These figures compare with an average of about 
22,000,000 from 1920 to 1930. 

The short supply of beef and pork at present, and anticipated for the 
next year or tv\·o, is expected to be a factor in assisting in keeping dairy 
cattle numbers from increasing. Many farmers shift back and forth from 
milk production to beef production, and with present opportunities in 
the beef cattle field, the calves on these farms are being used for beef 
instead of growing up as additional dairy cows. The number of dairy 
calves and heifers has cleclinecl along with dairy cows since 1934. 

Production 
The feed situation this winter favors liberal feeding of dairy cows. 

This is expected to result in somewhat larger total production of dairy 
products than in the past three years, in spite of fewer cows. However, 
the consumption of fluid milk, cream, ice cream, and evaporated milk, 
which declined during the depression, increased during the past three 
,·ears as employment increased and business conditions improved. Con
~umption of butter has remained about the same. With no marked in
crease in numbers of cows expected for the next two or three years, and 
with a fair demand indicated for the available product, the situation 
appears favorable. H.esumption of activity in manufacturing and other 
business, with increased employment and larger payrolls, would tend to 
increase consumption and prices of dairy products; a prolonged recession 
would have the opposite effect. 

BEEF CATTLE 

Ample supplies of feed and limited competition from other meats are 
factors favoring beef cattle production in 1938. The cattle market is 
expected to show a smaller total slaughter of all cattle and calves in 1938 
than in 1937, but more of the total slaughter will be well-finished steers. 

Cattle Numbers 
Numbers of total cattle have been declining since January 1, 1934, 

when they were at the high point of 74 million head. On January 1, 
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1937, the total number vvas rnme over 66 million which is about a million 
more than the average of the past ten years, and this number is being 
about maintained during 1937. Taking the country as a whole, it is 
expected that cattle numbers will start increasing in 1938. 

The greatest reductions took place in the states most seriously affected 
by drouth, and much of this area was in the western range states. The 
extent of expansion in numbers will therefore depend in part at least on 
the recovery of the range, but limitations under the Taylor Grazing Act, 
Forest Reserve regulations, and Agricultural Conservation restrictions 
may still further limit total numbers in those states. 

Cattle-Feeding Situation 
In general, cattle-feeding operations in 1938 will be on a much more 

normal basis than in 1937, when feed supplies were small. Cattle will 
be feel more grain and for longer periods. :Marketings early in the year 
will include a large proportion of short-fed and warmed-up cattle, while 
those later in the year will include a larger number of well-finished 
steers. Estimates of total numbers now on feed are not easily obtained. 
Shipments of stocker and -feeder cattle in July, August, and September 
of 1937 were only slightly above those of a year earlier, but these ship
ments probably are not a reliable indication of the number of cattle to 
be feel for slaughter. Many of the stocker and feeder cattle, purchased 
or on hand last fall, have been carried over for feeding this winter and 
these are expected to comprise a considerable part of the cattle that will 
be finished for slaughter in 1938. 

Prices 
The prospects for large marketings of grain-fed cattle during most 

of 1938 and so mew hat smaller consumer demand for meats than in 1937 
indicate that prices of the better grades of slaughter steers probably will 
decline more than seasonally in the first half of 1938. Prices of the lower 
grades, however, are not expected to decline as much during the same 
1~eriocl, thus reducing the spread between the prices of the better grades 
and of the lower grades of slaughter cattle that existed in 1937. 

HOGS 

Hog num!Jers in the United States are at a low point, and while they 
will steadily increase in the next few years, it is not probable that there 
will be excessive supplies for slaughter in 1938 nor even in 1939. 

For the present marketing year (October 1, 1937, to October 1, 1938) 
it is expected that the numbers will be somewhat smaller than in 1936-37, 
but the average weight per hog will be greater, so about the same total 
weight will reach the market. However, marketing will be distributed 
differently. As will be rernemberecl, feed shortages last year resulted in 
heavy marketing in the first half of the year and light marketings in the 
latter half. In 1938 a larger share of the year's supply will reach the 
market in the summer and fall. Prices are expected to average somewhat 
lower in 1937-38 than during the marketing year 1936-37. 

Facts Favorable to Hog Producers 
1. The number of pigs farrowed in 1937 was about 62 million as com

pared with over 80 million per year in 1931, 1932, and 1933. In the 
west north central states (Minnesota, Iowa, Missouri, Kansas, Ne
braska, South Dakota), the region of greatest commercial production, 
the proportionate drop in numbers was the greatest. In the first three 
states named, numbers may be expected to increase rather rapidly, 
but in the others increases will occur slowly following drouth. 

2. Feed supplies are liberal this year and may be expected to increase 
faster than livestock can be produced to consume the feed. 

3. Reciprocal trade agreements now being negotiated with Great Britain 
and other nations offer the hope that by the time large supplies of 
lard and pork products are available for export, somewhat more satis
factory trade outlets will be available than at present. 

Facts Unfavorable to Hog Producers 
1. Storage demand cannot be expected to be as strong as last year when 

the prospects of high fall prices invited heavy storing in the winter 
and spring. 

2. Much lower hog prices may be expected in two or three years if hog 
numbers are allowed to increase without restriction and if export 
demand does not increase. Unless export demand is placed on a 
better basis than at present, large exports of lard and pork products 
could take place only in case of low hog prices. 

SHEEP 
Since 1930, sheep have heen steadily increasing in numbers 011 Min

nesota farms, but in the United States as a whole numbers have remained 
about the same. Of all the sheep raised in the country, about two-thirds 
are produced in the western staks and one-third in the native states, and 
in both regions numbers have remained about the same. Minnesota 
raises only about 2 per cent of the total sheep of the United States, so 
a substantial increase here does not affect national totals much. The 
increase in Minnesota since 1930 has been both in farm breeding flocks 
and in feeding of lambs. Farm breeding flocks have increased especially 
in the southwestern and south central Minnesota counties, with some 
increases in the southeastern and Reel River valley counties. Breeding 
flock totals are about 20 per cent larger than they were in 1930; sheep 
and lambs on feed numbered about three times as many in 1937 as 
in 1930. 

The reason why sheep are not increasing in the west is partly ex- · 
plained by the drouth conditions which have seriously injured the range 
pasture and partly by various restrictions on the grazing of sheep on the 
public domain and on forest reserves. These conditions may result in 
more or less permanent limitation of sheep numbers in the west, with 
a corresponding advantage to sheep producers in the native states. 

Prices 
During the last three years prices of lambs have been much less af

fected by the short supplies of hog·s than haw prices of hogs and cattle. 



If hog slaughter increases dter 1938, as seems probable, prices of lambs 
will be weakened much less than will prices of hogs and cattle. 

Most factors in the wool situation now indicate that domestic wool 
prices may be lower than in 1937. World supplies of wool in 1938 prob
ably will be slightly larger than in 1937, though they will be below 
average. Mill consumption of wool in this country and possibly in some 
foreign countries in 1938 is expected to be smaller than in 1937. Wool 
prices have been rather high in relation to prices of other textiles. 

For the farmer who is equipped to handle them, and who will work 
with them intelligently, a farm flock of sheep should be a profitable 
feature of the farm business for several years to come. With good 
management, feed costs may be kept low and a fair income may be 
anticipated for the feed and labor used. 

HORSES AND MULES 

Total numbers of horses and mules in the United States are still 
declining, but each year finds more colts being raised. If present trends 
continue, numbers of horses and mules may be stabilized at around 16 
million head in three or four years from now. This compares with about 
25 million head in 1920 and 19 million in 1930. 

Tractor sales were large in 1937 with an increasing proportion of 
them of the general purpose type. Seventy-six per cent of the wheel 
tractors manufactured in 1936 were of the general purpose type, as com
pared to 42 per cent in 1931. Further adaptation of farm labor and 
machinery to mechanical power and further development of small general 
purpose tractors may encourage still greater tractor use. 

Heavy losses of horses occurred in Minnesota and some other states 
in 1937 from the sleeping sickness disease. Whether this disease will 
give serious trouble in the future remains to be seen. 

In spite of the various conditions which have confronted the users 
and breeders of horses, however, there continues to be a good demand 
for good horses, especially young mares. This indicates that farmers 
generally anticipate that horses will continue to occupy an important 
place in the power program of the farm. The farmer appears now to be 
adjusting his horses, tractor, trnck, and other forms of power. 

CHICKENS AND EGGS 

There are fewer hens in the laying flocks of the country than there 
were a year ago and a smaller proportion are pullets, so the total egg 
marketings in 1938 are expected to be less than in 1937. Feed prices are 
lower so that even tho the income per hen should be greater, the cost 
of feeding the hen would be less. 

In 1936 there was a big hatch of chicks and in the winter of 1936-37 
the flocks contained a high proportion of pullets. Favorable weather 
over a large part of the country resulted in heavy production, and this 
situation, coupled with high feed production, gave discouraging results 
for the season of 1936-37. One result of this was a small hatch in 1937, 
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and the flocks this year will show the effects i11 smaller total numbers 
and a smaller proportion of pullets. 

Marketings of poultry during the first half of 1938 are expected to 
be lighter than those of a year ago. During the last half of 1938 the 
marketings are expected to exceed those of 1937, clue to an expected 
larger hatch in 1938. 

If conditions prove to be favorable this winter and spring, a much 
larger hatch may be expected in 1938 than in 1937. In fact, it would 
probably be possible to considerably overdo the situation and arrive at 
the winter of 1938-39 with rather high numbers. With low livestock 
numbers generally, and with large feed supplies available, both commer
cial flocks and farm flocks may be increased beyond the point of de
sirability in 1939 and 1940. The prudent poultryman will match his 
numbers to the size of his laying house and other facilities and stick to 
a regular production schedule. 

TURKEYS 

A fair level of prices for the 1937 turkey crop, ample supplies of 
low-priced corn and other feed grains, and limited numbers of hogs as 
an outlet for the available feed, combine to indicate an increase in turkeys 
in 1938. Supplies of other meats are expected to continue to be rather 
low in the winter of 1938-39, which will help increase the demand for 
turkeys. However, any large increase in turkeys could be absorbed only 
at rather low prices. 

For experienced growers with suitable equipment, access to feed 
supplies, and with clean ground to work on, a continuation of turkey 
production seems practical. But in 1938, even more than usual, the 
turkey producer will want to employ the best possible methods of feed
ing, care, and management, to be ready in case he is faced with low sale 
prices at marketing time. 

If you are interested in a more complete study of the livestock 
outlook, or in the outlook for other phases of the farm business, 
ask your county agent for a copy of "The Farm Outlook for 1938," 
published by the U. S. Department of Agriculture. 

Also, there comes to the county agents' desks each month, a 
special "Situation Report" on each important crop or class of 
livestock. If interested in a particular enterprise at any time, ask 
to see his latest copy. 

Published in furtherance of Agricultural Extension, Acts of Moy 8 and June 30, 1914. 
F. W. Peck, Director, Agricultural Extension Division, Deportment of Agriculture, University of 
Minnesota, Co-operating with U. S. Deportment of Agriculture. 15M-12-37 
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