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Agricultural Outlook in Minnesota for 1932 
This report represents, in the main, conclusions of the United States 

Bureau of Agricultural Economics assisted by representatives of the state 
agricultural college. as to probable tendencies in agriculture and some sug
gestions as to ways· in which Minnesota farmers may better adapt production 
to probable demands. 

GENERAL SITUATION 
This is not going to be a popular discussion. No one likes to look at a dark 

picture. But one must be an optimist indeed to paint any but a dark picture from· the 
materials in sight. There are sometimes bright spots in dark pictures. You are 
requested to read through to the end before drawing conclusions. A year ago the 
statement was made in this publication that agricultural goods were on the bargain 
counter. It seemc:;d at that time that the bottom had been reached. But it proved to 
be only the ground· floor. Prices have continued to recede. The present farm com
modity price index is at 70 or less. A year ago it was 101, as compared with the pre
war, five-year period. The current price index of farm commodities indicates fire sale 
values beside the index of a year ago. Prices for farm lands are still dragging bottom 
with no prospects for early improvement. All commodities are selling at lower prices 
than a year ago. If agricultural goods were on the ground floor a year ago, they are 
in the cellar now. 

Drouth and exceS'Sive summer heat over much of the Northwest resulted in partial 
or total failure of many crop commodities. Shortage of feed has curtailed production 
of dairy and livestock products to an appreciable extent in much of the territory where 
feed crops are usually produced in abundance. This has added greatly to the distress 
of farmers operating in that territory. In the view of many, the calamity may have 
been offset to some extent by the upswing in prices for dairy products resulting from 
dry pasture~ and feed shortage. It is difficult, however, for farmers who have to buy 
feed or reduce production, and, perhaps, sell foundation stock, to see the validity of 
this argument. 

In spite of the discouraging experiences of the last year and the dismal outlook 
just ahead, the knowledge that the industrial, financial and business groups are also 
having difficulties has had a sobering effect in agricultural circles. The increasing 
ranks of the unemployed in cities who face hunger and exposure serve as a remi'nder 
that those who are able to stay on the land eat first and can wear rough clothes if 
they must. The migration from farms to cities has been noticeably retarded by the 
difficulty in finding employment. The movement, in fact, appears now to be in the 
other direction. 

WHERE CAN CUSTOMERS BE FOUND? 
The all-prevading agricultural problem is to find customers who are able to buy 

and pay for agricultural goods. Depressed buying power and high tariffs are largely 
effective in keeping American products off European markets. Unemployment, falling 
price levels, and financial disturbances in countries formerly buying freely have reacted 
disastrously on both foreign and domestic markets and industries. Reduced industrial 
exports are reflected in reduced domestic buying power as well. Agriculture keenly 
feels the shock, because both its domestic and foreign markets are impaired. The 
situation indicates that this year's program must again be built upon probable domestic 
demand and low domestic buying power. 

That farmers are at a disadvantage in the domestic market is indicated by the 
prevailing wide .disparity in price levels in the various commodity groups. As given 
by the United States ·Department of Agriculture, the wholesale price level of all com
mod1ties stands practically at the pre-war level, or 100. The industrial wage level is, 
roughly, twice that figure, or 200. The index for farm taxes exceeds 250. Farm 
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wages are at about 115. Perhaps the situation is best summarized in the statement that 
prices of things bought by farmers stand at 123 while the prices received by farmers 
for their products average about 70. The exchange value of farm· products on the 
domestic market, therefore, is slightly over half of what it was before the war, standing 
now at 56. Prices for all commodities have receded during the last year. Prices of 
farm commodities have receded faster than others. Farmers are facing a poorer rather 
than a better market than they faced a year ago. 

THE LIVESTOCK COMMODITIES 
Dairy Products 

Dairy cows and dairy products hold a large place in the production program on 
many Minnesota farms. There is as yet no reason for those well establ-ished in the 
dairy business to get out of it. There are several reasons, however, why they should 
avoid further expansion. The first is that there are more dairy cows in milk and 
more heifers coming into milk than in previous years. Because of the low price for 
dairy cows and for low grade beef cattle, farmers have been slow to market cull or 
aging cows and many have been retained in herds that should have gone to market. 
The addition of heifers that grow into cows is permissible H they replace some of the 
poorer cows already in the herd or some of the old cows. A second reason for limiting 
dairy production may be found in the general business depression. This has resulted 
in much unemployment and indicates a possible further curtailment in demand for 
dairy products. 

On January 1, 1932 the number of milk cows and heifers, 2 years old and older, 
on farms was 3.5 per cent greater than the year previous and 6.4 per cent greater than 
the number two years ago. 

On January 1, the cold storage butter holdings were but 40 per cent of those a year 
ago and about one-half of the previous five-year average. Cheese stocks in storage 
decreased 15 per cent from January 1, 1931 and were 10 per cent below the five-year 
average. Lower prices have tended to stimulate consumption, but industrial business 
conditions are not such as to promise appreciable price increases immediately. 

It would appear to be good farm practice to avoid any expansion of the dairy 
business under existing conditions. Rather than expansion, serious consideration should 
be given to culling low producers, in spite of the low "block" returns for discarded 
cows. A favorable feed-producing season in 1932 and continued milking of all cows, 
regardless of their producing ability, may over-balance the consumptive capacity of 
the market with near disastrous results to the dairy industr:y:. 

It is some encouragement, however, to note that in terms of purchasing power 
dairying headed the list in livestock production for 1931 and even at this date (February 
1) the index of butter stands at 70 (compared to 100 before the war), while beef 
cattle are 68, hogs 38, and eggs 40. 

Beef Cattle 
The number of beef cattle on farms increased again in 1931 for the fourth con

secutive year. On January 1, 1932, there was an increase of 2.4 per cent over January 
1, 1931, and about 10 per cent over January 1, 1928, when the number reached its low 
point. The number of cattle on feed for market on January 1, 1932, was smaller 
than the number on January 1, 1931. The total of cattle slaughtered during the first 
six months of 1932 will probably be about the same as that of the first half of 1931. 
Supplies of well finished cattle, however, are expected to be smaller during that period, 
with most of the reduction probably occurring during the second quarter. The slaughter 
supply of cattle during the last half of the year will be determined largely by the 
trend of cattle prices during the first half of the year, and by feed and financial con
ditions in the important cattle producing areas next fall. 
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Present price relationships involving cattle, feed, crops, and competing agricultural 
enterprises indicate that cattle numbers, which have been increasing since 1928, will 
continue to increase for a few more years. Lower consumer incomes resulted in a 
reduction in the demand for beef during 1931. The per capita consumption of federally 
inspected beef and veal during 1931 amounted to about 39 pounds, which was about the 
same· as that of 1930. The demand for beef during 1932 will depend largely upon the 
trend of business conditions during the year. 

Those farmers who raise their own feed and their own cattle should take some 
comfort in the fact that the economic position of the cattle industry compares favorably 
with most of the alternative agricultural enterprises. Altho beef prices are low, feed 
prices also are low, and 1t is possible by careful breeding and feeding to make beef 
cheaply. Conditions on large farms in southern and western Minnesota are favorable 
for economical beef production as a long-time proposition. An increase in the acreage 
of alfalfa· and sweet clover, with increasing yields of feed crops, will materially assist 
in ecomonic beef production. 

Hogs 

The slaughter supply of hogs during the remainder of the present marketing year, 
which erids September 30, 1932, is expected to be considerably larger than the relatively 
small supplies of the first part of the period of 1931. No material improvement in the1 
demand for hog products is likely during this period, either at home or abroad. 

Present indicatiOns are that the 1932 spring crop in this country will not be greatly 
different from that of 1931, but that the European hog production in 1932 for the 
1933 market wilr show some decrease. The pig surveys of 1931 showed an increase of 
9 per cent in number of pigs in 1931 over 1930 for the whole country. The fall pig 
crop was 20 per cent larger in 1931 than in 1930 for the whole country. The focrease 
in the number 0£ pig's raised in 1931 was reflected in the number of hogs on farms 
January 1, 1932. The estimated number this year was 59,511,000 head compared with 
54,374,000 head January 1, 1931, and 55,301,000 head on January 1, 1930. 

Storage holdings of lard on January 1, 1932, amounted to 51,000,000 pounds, not 
greatly different from the relatively small stock of January 1, 1931, and 21 per cent 
smaller than the five-year average January 1 holdings. 

The decline in consumer demand for pork products, which began early in 1930, 
continued throughout 1931. During the marketing year, which ended September 30, 
1931, there was a per capita consumption of pork and lard of federally inspected 
slaughter amounting to 55.8 pounds, or 3 per cent smaller than during 1929-30. The 
retail prices of pork products in New York averaged about 15 per cent lower. The 
total United States exports of hog products during 1930-31 marketing year were the 
smallest in 30 years. This reduction was due largely to the increase in hog production 
in European producing countries, and. to the reduction in purchasing power of European 
consumers. Pork exports during the year, 1931, decreased 44 per cent from those of 
the year previous while lard exports fell off about 20 per cent. Indications are for a 
general low level of foreign demand for American products during the remainder of 
the hog marketing year. 

It hardly seems necessary to advise farmers to apply the brakes on hog produc
tion. There is some evidence to indicate that they have already done so. This is 
indicated by the reports that only 95 per cent as many sows were bred for spring 
farrow in 1932 in Minnesota as were reported a year ago. Hog-raising holds too large 
a place 011 Minnesota farms to be curtailed materially. In view of the prospective low 
prices, however, plans must be made for low-cost product1on. Farmers with good 
pasture and by-products from the dairies and home-grown grains and corn will find 
the hog enterprise practically as good as an alternative one in spite of the rapidly 
narrowing corn-hog ratio. 
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Sheep 
Sheep numbers in the United States made a further increase in 1931, and the 

number of lambs on feed at the beginning of 1932 was the largest ever reported as of 
that date. Reduced· consumer purchasing power has resulted in considerable reduction 
in the demand for lamb, but the decline has not been so great as that for other meats. 
Indications are beginning to appear that the down swing in the sheep production cycle 
may get under way in 1932, and the numbers of breeding stock will show some re
duction by 1933. 

On January 1, 1932, the total number of sheep and lambs on farms and ranges 
and in feed lots was 2 per cent above those of January 1, 1931 and 29 per cent over 
those on hand January 1, 1922, which was the low point, from which numbers have 
risen without intermission until they now are the highest on record 1n this country. 

The consumption of domestic wool during the eleven months period of 1931 ex
ceeded by 38 per cent that reported for the same period of 1930 and by 13 per cent 
tbat of 1929. However, the reported consumption of both domestic and foreign wools 
of this type in 1931 was 23 per cent greater than in 1930, and was smaller than 
the total reported in 1929. The increase 1n the total amount of wool consumed in 
1931 may be attributed partly to revived popularity of wool dress goods and the low 
prices. 

So far as it can be judged at the present time, there will be no immediate improve
ment in the sheep industry. This does not mean that sheep may not still continue to 
contribute materially to the net income on many farms. There is no reason as yet for 
demanding retrenchment on farms where they have been fitted into the production 
program largely because they round out the farm business and add to the income with
out greatly increasing the expense. 

Poultry and Eggs 

The outlook is for smaller production of eggs in 1932. The number of hens and 
pullets in farm flocks on January 1, 1932, was reported as about 5 per cent less than 
of the same date in 1931. Market supplies of poultry during the first half of 1932 
will probably be smaller than the first half of 1931. Total receipts for the year will 
be influenced by the extent to which old hens will be sold and by the number of 
chickens raised and the age at which the young stock is marketed. 

Poultry feed supplies are large and poultry feed prices have been low in relation 
to egg and poultry prices during most of 1931. The feed price situation was favorable 
to both poultry and egg production and resulteci in the winter break in egg prices. Prices 
of poultry and poultry products have remained in a surprisingly good position until re
cently, and the storage stocks are below the five-year average. It would seem, there
fore, that the returns from the poultry enterprise next year will probably compare 
favorably with the returns for the last year, and flocks may well be maintained on 
those farms where they can be made to round out the proposed production program 
without materially increasing the expense. Here again prices will depend upon in
dustrial conditions that affect the purchasing ability of urban consumers. 

Turkeys 

The upward trend in turkey production seems likely to continue, because of the 
increase in number and size of flocks handled on a commercial scale by producers using 
modern methods of sanitation and feeding. Improved methods of incubation, brooding, 
and decreased losses from disease are reducing the cost of raising turkeys, and mak
ing it possible to sell them at prices nearer to the market price of chickens. Pro
duction of turkeys will tend to expand as long as the increase in consumption and the 
narrowing price difference between turkeys and chickens leaves a price for turkeys that 
shows a profit to the producer. . 

The outcome of the 1931 turkey markedng season was favorable to producers, 
considering the general conditions prevailing. Farm prices of turkeys held up much 
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better than the farm prices of most other products, altho the ratio of turkey prices 
to feed prices was higher than in any year since 1912 except 1921. The relatively. favor
able outcome in 1931 may tend to stimulate the promotioa of turkey production in 1932, 
with resulting disappointment to many w)lo may be led to venture into this field as well 
as to those now in this field of production. 

FEED CROPS 
The ratio of prices of feed crops to the prices of livestock and livestock products 

in the first part of 1931 was favorable to livestock production. The recent sharp decline 
in prices of livestock and livestock products, in contrast with the comparatively stable 
feed-crop prices, has resulted in ratios which' arc now less favorable. The probabilities are 
that these ratios will continue to mark the present levels throughout the .remainder of 
the season. Feed crop production in 1932 will probably be on a high level unless 
drouth again reduces yields. 

Pastures 
Emphasis this year should be placed on good pastures. It will be necessary in 

many cases to provide emergency pasture crops when new seedings failed last year. 
Altho there are few satisfactory substitutes for good grass pastures, it is possible to 
secure an abundance of feed through the use of annual crops. For the earlier pastures, 
where a substitute grass must be used, the seeding of a bushel and a half of oats, 
three-fourths of a bushel of barley, and a half-bushel of fall rye per acre, sown just 
as soon as the ground can be worked, will furnish good feed unt-il the first or middle 
of June. In the southern part of the state, a follow-up pasture may be made by sowing 
25 to 30 pounds per acre of sudan grass at late corn planting time. This should be 
ready to pasture by the time the small-grain mixture is eaten down. For fall pasture 
and for pasture the following year, seeding 12 to 15 pounds of biennial white sweet 
clover, 4 to 5 pounds of timothy, and a thin seeding of early oats and barley has 
been found satisfactory. 

Corn 
The total supply of corn November 1, -including carry-over, was estimated to be 

larger by 24 per cent than last year's short supply and about l~ per cent larger than 
in 1929, but smaller than the 1925-1929 average supply. The larger supplies of corn 
this year are offset to some extent by the smaller supplies of most other feed crops. 

A moderate increase in corn acreage is to be expected in 1932, if favorable planting 
conditions prevail, especially in those areas in which prices for competing crops have 
been unusually low. If this -increase occurs, it will be the third consecutive increase in 
acreage. The prospective acreage is likely to be so large that, if only average yields 
are obtained, corn production in 1932 would be larger than any year since 1923, and 
near to a record crop. This prospective larger supply may be offset to some extent 
by an increase in demand for corn. Corn prices decline sharply as the new crop be
comes available for market. Prices are now more nearly in line with other grains. 

Many farmers in Minnesota are short of . corn this year. Before another crop is 
harvested, cribs will be emptier than they have been for some years. It would seem, 
therefore, that the logical thing to do is to put in a liberal acreage of corn, to use an 
early-maturing variety, give good culture and produce a good crop. Those living in 
territories where corn is not a dependable crop, may well substitute barley. 

Oats 
A low level of feeding demand, together with supplies of other feed grains more 

plentiful than last year, has resulted in putting prices, during the first five months of 
the crop year, still lower than those of last year. The decline in numbers of work 
stock during the last 15 years has greatly restricted the demand for oats as feed for work 
horses and mules, and has brought oats into more direct competition with other feed 
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crops. Oats continue to be grown on a large porportion of the crop area. This is 
because of the satisfactory nature of the crop as a feed for productive livestock as 
well as for w.ork stock, and .because of its supplementary .character in the cropping 
system. 

Barley 
The 1931 barley crop was only about two-thirds as large as the production in each of 

the preceding two years. Thfa small crop resulted largely from low yields and the 
aba:rtdonmerit of acreage in the Dakotas and Montana. The total world barley produc
tion in the countries reported was about 15 per cent below that of 1930. In view o.f 
the relatively small supplies of barley in the areas centering about the Dakotas, it 
seems probable that certain relatively favorable marketing situations for barley ·may 
continue at least Ulltil the new crop of barley is available for feeding. 

Forage 
A good supply of forage is essential to low cost in livestock production. Alfalfa 

seeding should be enlarged, and silage corn should be provided in liberal amounts in 
those sections where the silo is a part of the regular farm equipment. Other rough 
forage should. be provided in liberal quantities. The outlet for these crops may be 
through dairy cattle, home grown beef cattle, hogs and sheep. They should not be 
grown with expectation of finding a cash market' for them. 

CASH CROPS 
Wheat 

Events of the last year have given evidence that a readjustment of wheat produc
tion is taking place. The acreage of the world, including Russia and China, has for 
the first time .in seven years shown a decrease. For several years the world produ.ction 
has increased much more rapidly than consumption, and there has been a constantly 
marked increase from year to year of the world carry-over. During most of the cur
rent season, from July 1 to date, wheat prices in the United States have been high 
relative to prices abroad, and exports have been very small. The wheat statistics 
indicate .. over 300 million bushels available for export during the remainder of this sea
son, which is 30 per cent more than that held a year ago. 

With the tariff barriers established by foreign countries against imported wheat, 
the prospect for exporting American wheat is none too bright. This suggests that a 
drop to more nearly domestic requirements will he advisable, altho this concerns soft 
winter wheat more than hard spring wheat production. · 

Potatoes 
With intentions to make only a slight decrease in acreage in 1932, and with pos

sibilities of a better growing season than those of the last three years, potato growers 
in the late producing states face another season of increased supplies with no com
pensating improvement in the demand condition. The total production in 1931 amounted 
to 376 million, compared with 333 million in 1930, and 329 million in 1929. Prices 
received by producers of late crop potatoes during the fall months of 1931 were about 
half of those received a year earlier. On December 15 the average United States farm 
price was only 47 cents a bushel compared to 90 cents a bushel a year earlier. With 
the same or even a reduced acreage and the yield prospects perhaps better than last year, 
a somewhat larger crop in 1932 may be produced than in 1931, with a probable continu
ation of approximately 1931-32 market conditions. The 1932 potato crop will probably 
be produced with a smaller cash outlay, however, because the price of materials and 
labor are now lower than a year ago. An expansion in acreage in Minnesota under 
these conditions cannot be recommended. 

7 



Sugar Beets 
Sugar beets· on a limited acreage promise to be one of the most profitable cash 

crops of the year. It is a crop that requires a large amount of labor and should not 
be attempted unless the labor can be supplied. For land adapted to beets, within ship- · 
ping distance of a factory, at not too great a distance from a shipping point, the crop 
offers possibilities for profitable production. 

Tobacco 
· Tobacco ·is· one of the new specialty c:rops appearing in Minnesota. The present 

situation is characte1:1zed by large supplies of tobacco, a ·diminishing rate of consumption 
of tobacco products, declining exports, and very low prices to growers. These have 
resulted ~primarily ·from the· curtailed buying power of consumers and the relatively 
high retail prices of tobacco products, disturbed conditions of international finances, 
and an increase in tariff duties by foreign countries. If tobacco is to be grown in 
Minnesota, it should be grown only where a relatively high quality of tobacco can be 
produced. It requires skill in seed bed preparation and in harvesting and curing for 
market. 

PLAN.NING THE FARM PROGRAM 
The most delicate problem in making a farm program is to select, from the com-< 

modities that it is poss.ible t.o grow in the locality, those which promise to be in best 
demand and to bring the highest prices when ready for market. No one so well as 
the individual operator of a farm can tell which commodities he can most effectively 
produce. The list of commodities from which to build a farm program changes but 
little from year to year. Occasionally a new commodity may be introduced that can 
replace entirely or partly one of the old ones. On most farms, however, the s'ame 
commodities can best be produced year after year, varying only in the proportions of 
each, as experience and market prospects appear to indicate will be wise and profitable. 
The alert operator will consult federal crop reports, outlook reports, .livestock produc
tion and marketing reports, and such other data as may be available, that will throw 
light on existing supplies, trends in production, and probably future market demands. 
From the commodities offering possibilities for the greatest returns, the individual 
farmer must choose those best suited to his particular farm and market and proportion 
them to the resources at his command. 

SOME ADJUSTMENTS FARMERS CAN MAKE 
I. Plan operations on basis of continued low prices: 

a. Defer Jong time improvements. 
b. In curtailing cash expenses, consider carefully in each case whether the re

duced expenditure will be an actual saving or an expense. 
II. Do more for ourselves: , 

a. Have more neighborhood cooperation in the use of machinery. 
b. Give more attention to mixing dairy rations, poultry mashes, hog supple

ments and minerals. 
c. Repair and overhaul harness and machinery to a greater extent than usual. 

III. Continue to reduce operating costs: 
a. Give more than usual attention to the feeding of balanced rations, seeding 

of legumes, use of good seed, weed control, disease and parasite control. 
b. Cull dairy herds of low producers·-low butter prices demand high yields 

per cow. 
IV. Live more largely from the farm: 

a. Butcher, can and cure more meat at home. 
b. Have a good all-season garden. 
c. Use more home prepared cereals i!nd breadstuffs. 
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