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P&A SENATE MINUTES: No. 7 
 

The seventh meeting of the P&A Senate for 2014-15 was convened in 3-125 Mayo on Friday, 
May 1, 2015, at 9:31 a.m.  System campuses were linked by ITV.  Checking or signing the roll 
as present were 36 P&A members and 10 alternates. Chair Katherine Dowd presided. 
 

 
1. PRESENTATION OF 2014 OUTSTANDING UNIT AWARD  

College of Science and Engineering Student Services 
 
Etty DeVeaux and Sherri Boone presented the 2015 Outstanding Unit Award to the College of 
Science and Engineering Student Services. 
 
 

2. P&A CONSULTATIVE COMMITTEE REPORT 
 
Katherine Dowd, Chair of the P&A Consultative Committee (PACC) and Senate, said that is this 
her last meeting as Chair, she wanted to take the opportunity to thank the senators and alternates 
for their work this year.  She also thanked PACC members for the excellent consultation that 
they provided to her. 
 
The meetings she attended in the last month included the Senate Consultative Committee on 
April 16 at which time diversity was discussed.  The University Senate met on April 30.  The 
2015 Outstanding Governance P&A recipient was Stacy Doepner-Hove.  The reduction in 
Regents Scholarship was also discussed.  There is unity among faculty and staff to return to the 
previous policy. 
 
 

3. P&A SENATE SUBCOMMITTEE REPORTS 
 
Benefits and Compensation (B&C) Subcommittee 
 
Marilyn McClaskey said that the change to the Regents Scholarship Program harmed staff 
benefits and enthusiasm.  When the topic was discussed at the University Senate, she spoke 
about restoration of the Program.  President Kaler said that he would take the comments under 
advisement.  B&C is also looking at vacation accrual for all employees. 
 
Communications Subcommittee 
 
Sandra Ecklein said that the Communications Subcommittee is reviewing the survey responses 
that were received and will be working on implementation over the summer. 
 
Professional Development and Recognition (PD&R) Subcommittee 
 
Sherri Boone said that PD&R is busy preparing for the Forum on May 6.  She reminded senators 
and alternates to attend in person or online. 
 
 

4. STRATEGIC PLANNING UPDATE 



 2 

 
Neil Anderson, Strategic Planning Implementation work group member, could not be at the 
meeting, but submitted the following written statement: 
 
In a recent report, Provost Karen Hanson discussed how the University will measure success: 

• The University needs to measure its efforts—to discern what is succeeding and what 
needs a fresh start.  

• The plan is a focused framework for advancing progress in strategic areas to invigorate 
the University’s core academic mission—and so measuring its success will primarily 
mean looking at the existing metrics and benchmarks used by the institution.  

• The University will use some specific measures drawn directly from the terms of the plan 
to make sure it is attending to its details (e.g., how many external faculty awards? how 
many students participating in grand challenges curricula?)  

• The University will also need to develop more nuanced criteria for success—more 
challenging to measure (e.g., is interdisciplinary work now easier to pursue? Is the 
University doing work of major impact?)  

• The baseline for accountability should be the metrics the University and its peers use to 
track performance.  

• Work is moving forward to develop ongoing metrics tied to the core mission, long-range 
planning, and ten-year strategic vision. Measures will include operational management 
measures linked to action steps, to assure that progress is being made on the "nuts and 
bolts."  

• A May presentation to the Board of Regents will focus on the University's metrics 
framework. 

• Details on implementation priorities can be found at:  http://strategic-planning.umn.edu 
 
 

5. CIVIL SERVICE SENATE REPORT 
 
No report. 
 
 

6. DISCUSSION WITH VICE PRESIDENT KATHY BROWN 
Updates from the Office of Human Resources 

 
Vice President Brown thanked the P&A Senate for their dedicated service and the unique 
contributions that they make towards teaching, research, and outreach. 
 
She then discussed the projects being undertaken by OHR.  The first is the Upgrade which went 
live last month.  The first goal was to have payroll completed.  Once that is functioning, the new 
online time and labor system will be implemented which will eliminate the need for paper time 
keeping.  The Upgrade will also allow for better data quality and integrity to improve reporting. 
 
The next project is the Job Family Study which is nearing completion.  At the end of the project 
almost 10,000 civil service and P&A will be reclassified in one of 18 job families. 
 
Merit pay is also being implemented for all employees as an initiatives from the President.  Units 
have been asked to create tool and evaluate performance across employee classifications. 
 
Once these items are completed in the next few months, OHR will be determining future 
directions. 
 
Q: There is an issue in some units with merit pay.  What is the incentive for employees to work 
harder if everyone is a level 3? 
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A: If the employee pool in a unit is not deep, then this issue is hard to resolve.  Some distinction 
along employees can amount to small changes in increases among employees.  Units are also 
able to give higher performance increases by using other funding sources. 
 
A senator thanked Vice President Brown for her recent visit to Morris and the discussion of the 
Job Family Study. 
 
Q: The new employment website does not include job titles or codes.  What are the future plans 
to address this site, including usability? 
 
A: This site has only been active for two weeks, so improvements are still being made.  A 
different vendor from the Upgrade handled the employment site.  An internal system also needs 
to be developed for processing incoming applications. 
 
Q: In what order of importance is the employment website? 
 
A: It will be worked on after payroll is completed. 
 
Q: What are your thoughts on restoring the Regents Scholarship Program? 
 
A: The Program is still a good benefit to employees.  Many employees are still using it to pursue 
degrees.  The decline in usage has been for personal enrichment. 
 
Q: Will OHR release P&A-specific employee engagement data? 
 
A: OHR is focused on releasing unit-specific results as this is where the employee experience 
can be modified.  She is willing to discuss the issue again with senior leadership. 
 
 

7. DISCUSSION WITH SENATE COMMITTEE MEMBER 
Retirement – Frank Douma 

 
Frank Douma, P&A member of the Retirement Subcommittee, joined the meting to discuss the 
work of that group.  He is one of three P&A on the subcommittee.  The primary missions are to 
assess the retirement plan options available for employees and promote financial literacy.  They 
have been discussing making the enrollment process easier.  He urged all P&A to consider an 
investment in one of the optional retirement plans. 
 
 

8. P&A SENATE OLD BUSINESS 
 

NONE 
 
 

9. P&A SENATE NEW BUSINESS 
 
A senator expressed concern about the new employment website after the upgrade.  Issues with 
the new site include student, staff, and faculty applications mixed together, problems with the 
search terms, the back button being unusable, and the old site still being active with no redirect 
to the new site. 
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Another senator made a motion for PACC to send a letter to the President to restore the Regents 
Scholarship Program based on the information provided by B&C.  With no comment, the motion 
was seconded and approved. 

 
 

10. P&A SENATE ADJOURNMENT 
 

The meeting was adjourned at 11:17 am. 
 

Rebecca Hippert 
Abstractor 


