
P&A CONSULTATIVE COMMITTEE (PACC) 
November 16, 2015 
Minutes of the Meeting 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the view of, 
nor are they binding on the Senate, the Administration, or the Board of Regents.] 
 
[In these minutes: Impact of Federal Overtime Rules Changes; Reports; Discussion of Job 
Family Study Strategy and Regents Scholarship Strategy; Approval of Senate Agenda; 
Discussion of Proposed Changes to the Administrative Policy on Reporting and Notifying 
Individuals of Security Breaches; Approval of Survey of 9 and 10 Month Contract P&A 
Regarding Vacation] 
 
PRESENT: Susanne Vandergon (Chair), Peter Angelos, Sherri Boone, Etty DeVeaux, Katherine 
Dowd, Linda Eells, Kevin Haroian, Candice Kraemer, Ian Ringgenberg. 
 
GUESTS: Patty Dion, Office of Human Resources. 
 
1. IMPACT OF FEDERAL OVERTIME RULES CHANGES 
 
Patti Dion from the Office of Human Resources joined the meeting to discuss proposed changes 
to federal overtime rules as laid out in the Fair Labor Standards Act (FLSA).  This federal law 
was created in the 1930s and is administered by the Department of Labor.  Its original purpose 
was to address the number of hours worked and how employees would be compensated for hours 
worked over 40 per week.  The Act also created two classifications for employees: non-exempt 
which are covered by the FLSA and subject to overtime, and exempt which do not receive 
additional compensation.  The last change to the Act was in 2005 when the salary threshold was 
raised to $23,660 annually. 
 
At the University, Human Resources determines exempt status by job classification rather than 
by individual employee.  If an employee has an annual salary below $23,660, then there is no 
need to evaluate their work as they are automatically considered a non-exempt employee.  After 
the salary level, there is a series of tests built into the Act to determine exempt status.  Many 
opinions have been written over the years to clarify the language in and the intent of the Act. 
 
Roughly one year ago, President Obama decided to look at this Act and the salary level in it.  
The general agreement was that the salary minimum was too low, but after gathering some 
information the Department of Labor proposed that it be raised to $50,000 with a consumer price 
index (CPI) increase year.  The discussion is now where the minimum should be between the 
current value and what was proposed, as well as how and when the minimum should increase.  
The concerns with the proposed increase are the impact it will have on wages in small businesses 
and that work that is truly exempt will now be considered non-exempt. 
 
Patti Dion said that currently outside human resources professional organizations are asking to 
provide the Department of Labor with more input as well as a phase-in of the minimum.  With 
details still to be set, the Department of Labor has not yet set an effective date but the sense is 
that a decision will not be made until the end of 2016 with an effective date in 2017, at least 60 
days after the decision is announced so that employers have time to adjust. 
 
The University is analyzing the impact from this proposed change.  It can identify the number of 
employees who earn between $23,660 and $50,000 per year and are currently considered exempt.  
What it cannot determine is how many hours these employees are working now in excess of 40 
per week since these numbers are not reported and whether these amounts are consistent or 



fluctuate during the year.  Without those numbers, the University cannot know the financial 
impact.  The University will also need to determine any impact on employee group definitions, 
as P&A are currently defined as exempt employees. 
 
Q: The current salary for post-doctoral fellows is $42,800 which would make them non-exempt 
employees.  However, most work many hours in excess of 40 per week.  If grants will be 
charged for the overtime pay, principal investigators (PIs) need to know to ask for salary 
increases on their grant proposals.  Will the Department of Labor decision be shared with PIs? 
 
A: Feedback on post-doctoral fellows has been shared with the Department of Labor from many 
higher education institutions that do research.  The request to the Department of Labor has been 
to consider these employees exempt, no matter the salary level. 
 
Q: Departments have already had to reconsider workload due to impacts from the Job Family 
Study.  What can departments do in this situation? 
 
A: Human Resources is not sure if departments would choose to pay employees overtime or 
reduce employee workload and hire others. 
 
Q: Are their barriers to creating a non-exempt category of P&A employees? 
 
A: The job classification was originally created to be exempt and a change was not considered 
during the Job Family Study as terms and conditions of work are tied to faculty. 
 
Q: Was there an impact when the minimum was raised in 2005? 
 
A: There was some impact, but it was much less than what would be proposed now. 
 
Q: How was the $50,000 minimum determined? 
 
A: A number of factors were considered by the Department of Labor but a breakdown has not 
been provided. 
 
Q: Have wage increases kept pace with the CPI? 
 
A: No but the CPI is only used with some goods and not usually salaries. 
 
Q: Who determined that the minimum would increase in 2005? 
 
A: Department of Labor. 
 
Patti Dion said that she would keep the committee informed of any further developments. 
 
2. CHAIR’S REPORT 
 
Susanne Vandergon said that the Finance and Planning Committee is meeting with Vice 
President Brown on November 24 to discuss the financial implications of the Job Family Study.  
She has been in communication with Professor Campbell regarding the follow-up meeting with 
Vice President Brown regarding the questions that were submitted in October and not answered. 
 
3. SUBCOMMITTEE UPDATES 
 
Benefits and Compensation 



Candice Kramer said that B&C met on November 10 to approve its workplan and the vacation 
accrual resolution based on feedback from the Senate two weeks ago.  The vacation survey for 9 
and 10 month employees was also finalized.  She noted that Patti Dion was not at the meeting. 
 
Communications 
Linda Eells asked members for any ideas for the Twitter account which can be sent to her.  
Newsletter content is due by the end of the week. 
 
Outreach 
Kevin Haroian stated that the Outreach Subcommittee is working on a template for an annual 
thank you for service letter. 
 
Professional Development and Recognition 
Sherri Boone said that the December brown bag will be on work life balance.  The March brown 
bag will be at Morris on March 2.  OIT will be doing a Google Drive webinar in January as part 
of the brown bag series.  The subcommittee is also speaking to past OUA winners to see how 
they used their funds so that stories can be included in the newsletter to highlight awareness of 
the award. 
 
4. DISCUSSION OF JOB FAMILY STUDY STRATEGY AND REGENTS 
SCHOLARSHIP STRATEGY 
 
Susanne Vandergon asked members for their thoughts on how to address the Job Family Study 
topic.  She has been waiting on a response from Professor Campbell to know how this issue will 
be addressed by the three consultative committees, but has yet to receive a response.  She was 
also informed that Vice President Brown will be providing a final update to the Regents at the 
December Faculty and Staff Affairs Committee meeting. 
 
Members made the following comments: 

• Vice President Brown should be invited to speak at a P&A Senate meeting as the current 
process is not building consensus; the discussion could be moderated with curated 
questions  

• Faculty bring weight to this issue but they do not have the same vested interest in 
receiving responses to the questions that have been proposed 

• It was a lost opportunity to not have the questions answered before the appeal period 
ended 

 
Susanne Vandergon then turned to the Regents Scholarship issue.  Members agreed that this is 
much more of a joint effort between the three consultative committees and that a uniform 
approach should continue to be used.  However, the President can be asked about new 
developments when he meets with PACC in January. 
 
5. DISCUSSION OF FUTURE ISSUES/SPEAKERS FOR PACC AND P&A SENATE 
 
Due to time constraints, a solicitation will be made via email. 
 
6. DISCUSSION OF QUESTIONS FOR JULIE TONNESON 
 
Due to time constraints, a solicitation will be made via email. 
 
7. APPROVAL OF THE SENATE AGENDA 
 
The agenda was approved as amended. 
 



8. DISCUSSION OF PROPOSED CHANGES TO THE ADMINISTRATIVE POLICY ON 
REPORTING AND NOTIFYING INDIVIDUALS OF SECURITY BREACHES 
 
Susanne Vandergon asked members to review the proposed changes and submit any comments 
to the address included in the policy. 
 
9. APPROVAL OF SURVEY OF 9 AND 10 MONTH CONTRACT P&A REGARDING 
VACATION 
 
Ian Ringgenberg said that this issue was identified last year as a potential issue for employees 
who have strict work schedules and no paid time off.  B&C cannot address the issue without 
more information about the employees and how their time is treated.  Therefore they are 
proposing a survey to the roughly 500 employees who fit the criteria.  He reviewed the draft 
survey questions.  Members agreed to forward him their feedback so that the survey could be 
sent prior to the end of the year. 
 
10. OTHER BUSINESS 
 
With no further business, Susanne Vandergon thanked the members for attending and adjourned 
the meeting. 
 
Becky Hippert 
University Senate 
 


