
[In these minutes: Discussion of Campus Climate, Approval of Workplans] 
 
P&A CONSULTATIVE COMMITTEE MEETING 
NOVEMBER 12, 2014 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of 
Minnesota Senate; none of the comments, conclusions, or actions reported in these minutes 
represent the view of, nor are they binding on the Senate, the Administration, or the Board of 
Regents.] 
 
Present: Katherine Dowd (Chair), Sherri Boone, Sandra Ecklein, Kevin Haroian, Candice 
Kraemer, Marilyn McClaskey, Cynthia Murdoch, Susanne Vandergon. 
 
Regrets: Etty DeVeaux. 
 
Guests: Amy Phenix. 
 
1. DISCUSSION OF CAMPUS CLIMATE 
 
Amy Phenix joined the meeting to discuss work on Campus Climate.  The topic of creating a 
campus that is welcoming for everyone was first mentioned by the President in his State of the 
University Address last spring.  He then charged a group to review the topic, assess the situation 
today, and recommend improvements.  She was asked to chair the group, composed of Provost 
Hanson, Vice President Wheelock, Vice Provost Brown, Vice President Brown, Vice President 
Albert, and University Relations. 
 
The group began meeting every two weeks starting in April.  The four questions to be answered 
were: 1) what is today’s climate, 2) what is happening now that needs to improve, 3) what are the 
best practices nationally, and 4) what are the recommendations in the areas of building capacity, 
creating a diverse campus, and enhancing competencies.  The final report is due to the President 
on December 1. 
 
She said that the situation at the University is not unique.  To assess best practices from other 
institutions, a survey was sent asking about faculty and staff recruitment, safe cultural spaces, 
mentoring and support services, and accountability systems. 
 
Currently, the priority is on students.  The group has been using SERU data and feedback from 
the two world cafes and spring town hall discussions.  They have learned that students of color 
feel that the campus is less welcoming. Therefore they need to reach out to these students earlier 
for them to see the University as an option.   
 
For faculty and staff, the engagement survey data will be important.  A world café for staff was 
last week and the faculty one is this week.  Hiring of diverse faculty needs to be incentivized.  
The Provost was surprised that faculty pools are not required to be diverse so she will be 
working on this issue with deans.  On the staff side, OHR reports that positions have diverse 
applicant pools but that the diverse candidates are not being hired.  Therefore there needs to be 
more training provided on implicit bias in hiring. 
 
Amy Phenix then discussed the recommendations in the report.  They found that there is already 
a lot going on on campus but that most people are not aware.  Therefore their website is serving 
as a repository.  They also need to be proactive on communications regarding upcoming 
activities, and tag calendar events that focus on campus climate. 
 
Q: Do PSEO students increase diversity? 



 
A: This program does bring students to campus, but they are also heavily recruited by other 
institutions to complete their degrees. 
 
Q: How will engagement survey data be used? 
 
A: The group is waiting to review this year’s data to see what changes have been reported since 
the first year of the survey. 
 
Members noted that the concerns for faculty and staff are very similar and therefore they should 
not be separate discussions. 
 
2. CHAIR’S REPORT 
 
Katherine Cramer reported on the following meetings: 

• The issues between Medica and Children’s Hospital from the November P&A Senate 
meeting has been resolved 

• The P&A in Pharmacy from the Twin Cities and Duluth held a brown bag on November 
11 

• The November 17 SCC meeting focused on OHR.  Vice President Brown provided an 
ESUP update.  Then Brandon Sullivan and Jennifer Engler discussed employee 
engagement.  President Kaler then joined the meeting to preview the legislative outlook, 
diversity, and implementation of the Strategic Plan.  When asked about the Regent 
Scholarship benefit, he expressed a strong sentiment that employees should pay 25 
percent. 

 
3. SUBCOMMITTEE UPDATES 
 
Benefits and Compensation 
Marilyn McClaskey said that the Benefits and Compensation Subcommittee received data on the 
Regents Scholarship.  From 2008 to 2013, less employees are using the benefit. 
 
4. APPROVAL OF SUBCOMMITTEE WORKPLANS 
 
The workplans were approved. 
 
5. APPROVAL OF SENATE AGENDA 
 
The agenda was approved as amended. 
 
6. OTHER BUSINESS 
 
With no further business, Katherine Cramer thanked the members for attending and adjourned 
the meeting. 
 
Becky Hippert 
University Senate 
 
 


