
[In these minutes: Discussion with President Kaler] 
 
P&A CONSULTATIVE COMMITTEE MEETING 
MAY 23, 2012 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of 
Minnesota Senate; none of the comments, conclusions, or actions reported in these minutes 
represent the view of, nor are they binding on the Senate, the Administration, or the Board of 
Regents.] 
 
Present: Steven Pearthree (Chair), Neil Anderson, Marilyn Becker, Stephanie Betterman, Jodi 
Carlson Grebinoski, Stacy Doepner-Hove, Frank Douma, Scott Gilbert, Ann Hagen, Cynthia 
Murdoch, Amber Peifer, Cathy Schulz, Kimberly Simon, Danny Sussman, Sarah Waldemar. 
 
Guests: Liz Eull, President Kaler. 
 
1. CHAIR’S REPORT 
 
Steven Pearthree made the following announcements: 

• BAC selection process chose Dale Swanson 
• Marriage resolution was approved by the University Senate 
• Salary Equity study was discussed by the Faculty Senate; they encouraged PACC to look 

at the P&A job classifications as well 
• Vice President Brown presented her strategic plan to the Regents 
• He spoke at the Regents Budget Forum; most comments were on the unions and golden 

parachutes 
• June Regents meeting will focus on final budget approval, a workforce analysis, and 

health insurance updates 
 
2. SUBCOMMITTEE UPDATES 
 
There were no reports as all subcommittees had finished meeting for the year. 
 
3. FINALIZE REPORT TO REGENTS 
 
Members discussed the draft report. 
 
4. NEO DATES 
 
Volunteers were solicited for the upcoming NEO dates. 
 
5. DISCUSSION WITH PRESIDENT KALER 
 
President Kaler joined the meeting to discuss the following topics with the members: 
 
27 Pay Period Plan 
This issue is being looked at and recommendations are being developed for how to address it. 
 
Job Families 
This is high on the agenda for OHR and the University for the following reasons: current 
classifications and titles are dated, there are no clear career paths, supervisory relationships are 
not defined, a spans and layers analysis requires accurate data, and salaries very widely across 
the University for people in the same job title.  When complete, jobs will be organized in an 
appropriate way for employees to be effective and do their work well. 



 
Risk Management 
The University has been operating in a risk-adverse mode, which punishes many for the 
problems created by a few and creates an enormous bureaucracy.  A risk recalibration is taking 
place during which time 200 processes are being examined and improved.  There are many small 
opportunities that can lead to big changes going forward. 
 
Legislature 
This year’s capital request allotment was not as good as the University hoped but was better than 
it could have been.  The University needs to revise its strategy for next year.  The election will be 
important as legislators need to see the University as a public good and not a bloated 
organization. 
 
27 Pay Period Plan 
 
Q: What is happening with the proposal to move to a three semester calendar model? 
 
A: A small group is working on the issue now, analyzing the costs and benefits.  Any change will 
take years to implement across the campus, but he is hoping to see a pilot in summer 2014. 
 
Q: What will the University do if the state funding continues to decrease? 
 
A: The University is not willing to accept that the state will fund less in the coming years.  In 
1999 the state was 15 percent above the national average and now is 15 percent below.  However, 
with K-12 taking 40 percent of the state’s budget and health and human resources taking 42 
percent, there is not much remaining for higher education and every other state service.  The 
University needs to frame the issue as either state funding increases, or student debt will. 
 
Q: How is online education changing the University? 
 
A: When asked what students remember most about college, it is the interactions that they had 
with faculty, staff, and other students.  This cannot be duplicated in online education.  However 
the University must be willing to update its methods, such as delivering lectures in new ways.  
This will be an evolution for faculty. 
 
Q: P&A have performance reviews each year but are rarely asked to provide feedback on the 
performance of their supervisor.  How can this change? 
 
A: There should be a rigorous evaluation for all employees each year and 360 degree reviews for 
supervisors should happen every two to three years to allow appropriate feedback from all levels. 
 
Q: What are the characteristics of underperforming programs? 
 
A: At the graduate level, the University needs to asses the centrality of the program to the 
mission and the number of students in the program as well as applicants. 
 
6. OTHER BUSINESS 
 
With no further business, Steven Pearthree thanked the members for attending and adjourned the 
meeting. 
 
Becky Hippert 
University Senate 
 


