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V. Joseph McAuliffe 
Associate State Leader 4-H and Youth Development 

Why Teen Leaders? 

·Teenagers want to learn how to lead and assist others. 

• Teenagers are ready to assume greater responsibilities. 

·Teenagers have great capacity to learn and do respond quick
ly to new ideas. 

·Teenagers need opportunities to gain self confidence and 
have growth experiences. 

•Teenagers need and want programs where they can make 
their own choices and carry out their plans in a supportive 
climate. 

•Teenagers and adults need situations where each can respect 
the other's capabilities and values. 

•Teenagers need to become involved in increasingly challeng
ing experiences where they develop mature skills. 

•Teenagers can contribute importantly to the volunteer leader
ship available to a community. 

·The extension service has a knowledge base to provide the 
necessary know-how to those seeking leadership skills. 

A 4-H PROGRAM FOR 16 TO 19 YEAR OLDS 

3. select and master skills that hold their interest; 

4. accept guidance and challenge on an adult level; 

5. help fulfill a desire to make their own choices and exe
cute their own plans; 

6. gain understanding of younger boys and girls and how to 
work with them; 

7. understand and develop in their role as a 4-H teen leader; 

8. develop a working relationship with the adult adviser on 
an adult level; 

9. recruit new members for their club or group; 

Two additional goals are to: 

10. allow younger 4-H members to become active partici
pants; 

11. increase membership and tenure in 4-H at all age levels. 

Qualifications for 4-H Teen Leaders 

A young adult must be: 

1. between 16 and 19 years of age. Previous 4-H member
ship is not required or necessary; 

2. interested in learning about leadership and practicing with 
whoever he chooses; 
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Objectives of 4-H Teen Leadership 

To have older teenagers gain knowledge, skills, and at
titudes necessary for effective leadership in their community. 
More specific goals are to provide older teenagers with the op
portunity to: 

1. gain self-confidence and develop self-control in leadership 
skills; 

2. think for themselves and develop a respect for others' 
ideas; 

Qualifications and Functions of Adult Adviser 

1. Qualifications 

a. Be interested in helping boys and girls (most important). 

b. Have ability and desire to work with people. 

c. Be interested in giving time to advise teen leaders con
cerning their efforts. 

d. Be willing to assist teen leader to work cooperatively 
with county extension program and other agencies 
that may be involved. 
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2. Functions 

a. Agrees to serve as a 4-H adult adviser and consultant to 
the teen leader. 

b. Agrees to attend teen leader training meetings when 
appropriate. 

c. Keeps informed about teen leader's group activities by 
assisting in maintaining personal contact, perhaps by 
phone. 

d. Communicates with extension office if need arises. 

e. Is available for counsel and to assist with problems 
that might develop (discipline, skills, parent concerns, 
etc.). 

f. Assists and encourages teen leader in his efforts. 

g. Is a good listener, keeps teen leader's confidence, and 
makes suggestions when appropriate. 

What a 4-H Teen Leader May Want To Do 

1. Select the individuals or group with which he or she wishes 
to work. 

2. Find out all possible information, characteristics, needs, 
and interests of those to be assisted. 

3. Teach a short term 4-H project or assist in the 4-H pro
gram. 

4. Help youth in some other youth group, special education 
classes, church school, public school, etc. 

5. Assist someone in need, such as a senior citizen, on a regu
lar basis. 

6. Prepare himself to assume his selected leadership role by 
study, discussion, attending training meetings, and in 
other ways. 

7. Select an adult who will serve as the teen's individual 
counselor in leadership. 

8. Ask friends to join with him as a teen leader. 

SUGGESTIONS FOR A COUNTY IL\llTIATING 
A 4-H TEEN LEADERSHIP PROGRAM 

A program may start any time. Many current programs 
start in the winter. Counties may recruit teen leaders in spring 
so they can take basic training before summer. Summer is a 
good time for teen leaders to do indepth group work using ap
propriate resource materials and training. 

1. Give careful consideration to how 4-H junior and teen 
leader programs are separate in purposes and operations. 

2. At a possible recruitment meeting: 

a. explain what 4-H is; 

b. tell why you have projects; 

c. explain who teen leaders are; 

d. give guidance for selecting an adult adviser; 

e. enroll 4-H teen leaders with or without previous 4-H 
experience but with a desire to serve. 

3. Provide a series of four basic training meetings. At the 
completion of this training, give completion certificates or 
teen leader identification cards, etc., to the teen leader. 

4. Encourage adult advisers to attend the four basic training 
meetings. It is most important that the adult adviser at
tend the first training meeting with the teen leader to un
derstand his role and the teen leader program. 

5. Help the adult adviser to see his role as a consultant for 
the teen leader and the 4-H program. 

6. Provide an opportunity for teen leaders to "come togeth
er" regularly in a county or area basis either as a formally 
organized or an informal group. 

7. Establish teen leadership as a prestige group by providing 
special programs for participants (for example, personal 
development programs, trips, or camps). 

8. Try not to dampen the enthusiasm of the teen leader. 

9. Consider having a county 4-H project chairman for teen 
leadership. 

FOUR SUGGESTED TRAINING MEETINGS 
FOR 4-H TEEN LEADERS 

(Identify materials as being for the "4-H Teen Leader" program) 

First Meeting 

1. Teen leaders should have their 4-H adviser present at this 
meeting and encourage them to attend all four meetings. 

2. The role of the 4-H teen leader and the place of the adult 
adviser are further explained to the group. 

3. This meeting is concerned with understanding the younger 
boy and girl 9 to 12 years old. Older youth or special 
audiences may be discussed if more appropriate for some 
of the group. 

4. Ask each teen leader to observe characteristics of a person 
in the situation or age bracket with which he will work, 
make notes, and report on it at the next meeting. 

5. Encourage 4-H teen leaders to plan and work with younger 
children of their own sex in the beginning. Then progress 
to working with older youth, those of the opposite sex, 
and those with divergent interests. 

6. Encourage 4-H teen leaders to plan and work with a special 
project in the beginning, and with special activities within 
the framework of the project itself. 

-------------------------------------------------------· 



·-------------------------------------------------------· 
Second Meeting 

1. Report on first meeting assignment regarding their observa
tions of the characteristics of a 9- to 12-year-old boy or 
girl or other person. Did they identify any of the charac
teristics? This session has to do with kinds, types, or roles 
in leadership, the emphasis being democratic leadership. 
They must~ and be interested in serving the 4-H mem
bers more than receiving possible honors. 

2. At the close of the meeting, ask each 4-H teen leader to 
secure the names of 5 to 10 new 4-H members to form a 
group or club. If the teen leader is not working with 4-H'ers, 
have him identify the group or individuals he wants to help. 

Third Meeting 

1. Report on names of members they have for their group or 
club. 

2. Discuss possible meeting places; how often to meet, etc. 

3. Develop ideas for activities the club or group can partici
pate in as individuals and as a group. 

4. Depict a home visit to parents through role playing. 

5. Give an assignment: have the teen leader see at least one of 
the parents about their son or daughter belonging to his 
or her group or club. The 4-H teen leader should give the 
name of his or her adult adviser. 

Fourth Meeting 

1. Report on home visits. What happened on the visit, and 
what questions did the parents ask? 

2. In groups or as an individual, plan for special project activi
ties. 

3. Identify learning principles. How do we learn and how do 
these learning principles apply to the 4-H projects and acti
vities? 

4. Make a plan of action. 

a. Decide whether to be a special interest group or club, 
for example, a foods group. 

b. Arrange for teaching aids, literature, project material 
and so on. 

c. Decide what to teach about the project or activity. 
d. Get set to go! 

Important Follow-up In Teen Leader Program 

1. Teen Leaders-Adult Advisers 

In 2 or 3 weeks after the last training meeting, have a meet
ing of the teen leaders and adult advisers for exchange of 

experiences and fellowship. Such regularly scheduled meet
ings are recommended if the teens and advisers feel the 
need. 

2. Adult Advisers 

Hold "get-togethers" once or twice a year for question and 
answer sessions and sharing of experiences. 

SUGGESTED FUNCTIONS FOR EXTENSION 
AGENT WITH A 4-H TEEN LEADER PROGRAM 

1. Provide understanding and seek the endorsement of the 
teen leader approach by the county 4-H advisory commit
tee, and other necessary groups. 

2. Think through and carry out a positive recruitment plan 
or a method of approach for securing teen leaders. 

3. Inform each county staff member concerning the 4-H 
teen project. This may be the subject at one of the county 
staff meetings. 

4. Plan and execute four basic training meetings for teen 
leaders and adult advisers to understand their role, responsi
bilities, and relationships, or provide an opportunity for 
the teen leaders and adult advisers to receive this informa
tion. 

5. Hold regularly scheduled meetings so teen leaders can re
ceive additional help, exchange experiences, and have fel
lowship. The first meeting should be within 1 month 
following the fourth basic training meeting. 

6. Identify materials, and especially those used for matters 
such as reporting and enrollment, as "4-H Teen Leader" 
(important for identify). 

7. Have the 4-H teen leader's organizational and reporting 
responsibilities the same as those of the 4-H adult leader, 
and maintain direct contact with both leaders. It is import
ant to have reporting forms identified with "4-H Teen 
Leader." 

8. Maintain contact with the individual 4-H adviser to deter-
mine if communications are good between the 4-H teen 
leader and the adviser. If not, maybe the 4-H adviser needs 
to work at communicating, too. 

9. Develop a special activity, or activities, only for this 4-H 
teen leader group and that will provide prestige. These 
might be special personal development programs, special 
camps, trips, or tours. 

10. Be flexible with this program and avoid restrictions that 
would inhibit the teen leader in his role as a leader. 
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11. Maintain good relationships and communications with the 
4-H advisers. Have get-togethers once or twice a year or 
more for question and answer sessions, sharing experiences, 
and a chance to gain understanding of policies in the total 
extension program. 

13. Assist with contacts as needed to interpret the program to 
school officials or those responsible for program operation 
in institutions or facilities where teen leaders may be work
ing with people. 

12. Work with other organizations to see if they want some of 
the teenagers in their program to receive this training or if 
they can provide a group for the teen leader to lead. 

Issued in furtherance of cooperative extension work in agricul
ture and home economics, acts of May 8 and June 30, 1914, in 
cooperation with the U.S. Department of Agriculture. Roland 
H. Abraham, Director of Agricultural Extension Service, Uni
versity of Minnesota, St. Paul, Minnesota 55101. 

This is experimental material and your comments are requested. Thanks for the original material to Emmie Nelson, National 4-H 
Service Committee and Florida Agricultural Extension Service. 
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