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Agriculture a key part of L·~ c•Mrusu•••• ... l 

restructured E:xtension Service 
Agriculture remains a top priority 
with the Minnesota Extension 
Service (MES), according to Pat 
Borich, dean and director. 

"Some people don't believe me 
when I say that," says Borich, 
who's been accused of taking the 
"agriculture" out of the Extension 
Service. He hears a lot about that 
these days, as MES goes through 
a reorganization that some think 
deemphasizes agriculture. 

"Agriculture has a lot to do with 
water quality, a clean environ
ment, developing strong rural 
communities and leadership 
programs. Farm families want to 
drink safe water that hasn't been 
polluted by chemicals or animal 
manure. So do my condominium 
neighbors in St. Paul. 

"When I talk to farmers, issues 
like a safe environment, water 
quality and safe use of chemicals 
are at the top of their list. My 
urban neighbors have the same 
priorities," he says. 

Borich says the days are past 
when MES can work only with a 
small number of farmers. "When I 
was a county agent I worked 
closely with about 20 farmers
and loved it. 

"But the organization won't 
survive unless we convince 
people we exist for the good of 
the public," he says. Over half of 
Minnesota's legislators now live 
within the seven-county Twin 
Citiles metropolitan area. 

"It's not that urban legislators · 
don't want to support agricul
ture. They're interested in a 
strong agriculture and self
sufficient rural communities. But 
urban legislators must show the 
value of MES programs to voters. 
That means we can't continue to 

1 

operate like we've done in the 
past." 
(Editor's note: See the related article 
on urban agriculture on page 4) 

"Extension agents don't give 
the same talks to farm groups that 
they did 10 years ago. If they did, 
they'd be laughed out of the 
room. Times have changed, and 
our organization must change 
with them," Borich says. 

Although agricultural produc
tion may not be receiving as much 
emphasis, Bor~ch maintains that 
funding for agriculture pro
grams-in a broader context-is 
larger now compared to both five 
and 10 years ago. 

He says that extension pro
grams get "high marks" in Min
nesota and around the country. In 
a recent Progressive Farming 
magazine survey, 96 percent of 
the respondents said extension 
information is reliable. 

"But some of the same people 
who agree with our priorities and 
say our programs are good criti
cize us for deemphasizing agricul
ture," Borich says. 

"All funding is tight, and we 
can' t be all things to all people." 

Jack Sperbeck 





New FIN PACK ver!;ions soon available 
The new FINP ACK 8.0 version to 
be released later this fall can help 
you do financial planning for any 
crop or livestock enterprise. 

The new version is more flex
ible, comprehensive and user 
friendly than previous editions. 
"The new 8.0 is the most compre
hensive revision FINP ACK has 
ever had," says Dick Hawkins, 
extension economist and head of 
the University's Center for Farm 
Financial Management. 

"The help system is very so
phisticated," says Kevin Klair, 
assistant farm management 
economist. "At any time you can 
push the F1 key and get help," he 
says. The program is flexible and 
easy to customize for individual 
farms. 

Two versions will be available 
later this fall. A professional 
version that sells for $1195, and a 
personal or farmer version for 
$275. "Some people say it's too 
expensive. Others say we're 
giving it away," Klair says. 

Gary Hachfeld, agriculture 
agent in Nicollet County, says 
FINPACK is a good buy. "The 
cost is minimal and it's a good 
investment. Agriculture is a $91 
million business in Nicollet 
County. Our county board is very 
good about funding programs 
like FINP ACK," he says. 

Hachfeld says FINP ACK is 
very good at helping plan expan-
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sion or business transfer possi
bilities. For example, he's using 
FINPACK with one farmer to see 
if the farming operation is large 
enough to bring his brother into 
the operation. Another farmer is 
analyzing whether his operation 
will support his two sons. 

"Farmers from around the 
country have been calling us 
wanting to buy a personal ver
sion of FINP ACK," Klair says. 
The two new versions will be 
totally compatible. 

Files can be exchanged be
tween farmers and professionals 
working together. The only 
difference is that the professional 
version can be used with an 
unlimited number of farms. 

The current 7.0 version of 
FINPACK is being used in 37 
states. The Center for Farm 
Financial Management did a 
survey on FINPACK use in 1991. 
Survey results were used in 
developing the 8.0 version. 

One of many strong support
ers is Leslie Miller, an agricul
tural finance consultant from 
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Knoxville, Iowa. Miller is also a 
contributing editor for 
AgriFinance magazine. 

"I've experimented with other 
programs, but always come back to 
FINPACK," she says. "It's much 
faster than other programs I've 
used. I can't get over its speed. It's 
also easy to use, and easy to show 
others how to use it." 

Since 1987, FINP ACK has been 
used on about 20,000 to 30,000 
farms in the U.S. annually, Klair 
says. It started as a mainframe 
computer program in 1972. 
Hawkins and others converted it 
to a micro program in 1983. 
Shortly after that program use 
expanded rapidly across the U.S. 
during the farm financial crisis. 

Klair says annual surveys 
indicate usage of FINP ACK 
remains high and has "tapered 
off very little" since the farm 
financial crisis of the 80s. 

Prospective new users need to 
know that FINPACK is not a 
record keeping system. But it can 
be used with any record system 
you have, Klair says. 

Jack Sperbeck 



New director for 
Alternative Ag 
Center at U of M 
Ervin Oelke is the new director of 
the Center for Alternative Plant and 
Animal Products at the University 
of Minnesota. 

Oelke is an agronomist with the 
Minnesota Extension Service and a 
professor in the Department of 
Agronomy and Plant Genetics. He 
has been at the University of 
Minnesota since 1968, and has 
worked on small grain, wild rice 
and alternative crops programs. 
Oelke has been credited with 
helping make wild rice a national 
success story. 

"We're going to be putting more 
emphasis on alternative uses of 
plant and animal products," he 
says. "The first step will be to 
survey other university depart
ments to see where the university 
could fit in and help develop useful 
products. 

"I'd like the center to be the entry 

help them," Oelke says. 

point for 
anyone 
with an 
interest in 
alterna
tives. For 
example, if 
someone is 
interested 
in getting 
into the 
llama 
business, 
we can 

The center has a large data base 
on field crops, horticultural crops 
and animals. It also has forestry 
information. 

The center is part of the Univer
sity of Minnesota's College of 
Agriculture. Other cooperating 
units at the university are the 
College of Natural Resources, 
Minnesota Extension Service and 
Agricultural Experiment Station. 

Jack Sperbeck 

PJranning Quality Extension Programs 

How Will Restructuring Affect Program Quality? 
Restructuring is a topic on the minds of many MES faculty. How will the 

new structure affect our "product" -quality programs? 
The new structure puts greater emphasis on cluster programming; 

cluster teams take more responsibility for quality programs. One of the 
"tools" that I believe will assist cluster teams in evaluating their perfor
mance as a team is a set of "criteria for an effective cluster" developed by 
district directors and program leaders in July. 

(I was in Europe at the time so I wasn't involved in the development of 
these criteria. I do think, however, that they are a positive step forward in 
establishing some standards that describe how an effective cluster team 
should function in planning and delivering quality educational programs.) 

These criteria indicate that effective cluster teams work together, across 
disciplines. Cluster teams strive to: 
1. Impact significant community problems through issues programming. 
2. Work effectively in a public organization. 
3. Develop the resources needed to achieve significant improvements in 

community problems. 
4. Communicate cluster program accomplishments to diverse "stake

holders." 
5. Create cluster working arrangements that enhance program outcomes. 

I think these criteria emphasize outcomes (quality programs with social 
and/or economic benefits) balanced with the need to work together 
efj'ectively. In other words, they address process and product. 

Category number 2, "working effectively in a public organization," deals 
with application of the concepts of" citizen politics" to cluster work (see my 
"Planning Quality Extension Programs" column in the September/Octo
beJr 1991 issue (Volume 3, Number 7) of Agricultural News). 

Several of the criteria for an effective cluster should be of interest to state 
ex1tension faculty and staff because they specify the need for a continued 
strong linkage between cluster team members and state extension faculty. 
Th.ese criteria include: 
1. Anticipating emerging trends, identifying issues, and selecting prob

lems appropriate to cluster educational programs. 
2. Developing relationships with campus faculty and staff, learning 

about their expertise and self-interests, involving them in planning 
cluster programs, and partneringwith them in applied research projects. 

3. Developing and applying specialized knowledge and educator skills in 
issues identification and program design and delivery. 

4. Involving campus-based faculty and staff (and local citizens, other 
agencies and organizations) early in the program development pro
cess. 

5. Designing programs, using research information and other university 
resources. 

6. Using alternative delivery methods, including telecommunications 
technologies, when appropriate and cost effective. 

If you haven't seen a copy of the "criteria for an effective cluster" and 
would like a copy, please let me or another program leader know. We'd be 
glad to share and discuss these criteria with you. 

~~ 
Marilyn Grantham 

Program Leader 
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Urban agriculture programs must be visible 
Minnesota's urban agriculture 
program is more than alive and 
well, Don Olson says. "We're 
already doing a tremendous job in 
urban areas, but it's hidden/' says 
Olson, agriculture program leader 
with the Minnesota Extension 
Service (MES). 

Over one-half of Minnesota's 
citizens (and legislators) live in the 
seven-county Twin Cities metro
politan area. That makes it crucial 
that MES is visible with urban 
programs, says Olson. 

"We need to build on the good 
things that are already happening 

and give them more visibility/' he 
says. Veterinary medicine, horticul
ture, natural resources and food 
science are key areas. 

He'd like to see more MES 
programs to teach urban dwellers 
about agriculture. As an example, 
the College of Veterinary Medicine 
is enthused about possibilities of 
"going extension" with small 
animal practice. 

More is being demanded from 
agriculture from consumers and 
environmental groups. And more 
extension and research dollars 
should be directed to build under-

standing of the critical issues and 
facilitate the best solutions, he says. 

Programs like water quality, 
environmental awareness and food 
safety could be developed from an 
"agricultural" perspective. 

In addition to the general public, 
Olson has identified eight other major 
clientele categories. They include 
agriculture and natural resource 
businesses, commercial landscape 
horticulture, home horticulture, 
specialty crop producers, municipal/ 
business areas, animal and bird 
owners, mban landowners, and other 
extension staff. 

Jack Sperbeck 

Tillage task force works in West Otter Tail County 
Over 60 percent of the farmers in 
West Otter Tail county have at least 
one highly erodible field. And they 
have only until1995 to meet federal 
compliance standards for crop 
residue. 

"We started a tillage task force 
early in 1991," says agricultural 
agent Harold Stanislawski of the 
Minnesota Extension Service (MES). 
"Our purpose was simple--to help 
farmers meet compliance require
ments," he says. 

On the task force were 
Stanislawski, John Schmidt of the 
district Soil Conservation Service 
(SCS), farmers, implement and 
fertilizer dealers and Soil and Water 
Conservation district representa
tives. The group picked five dem
onstration farms to show minimum 
tillage techniques on highly erod
ible land. 

The task force received a sustain
able agriculture grant from the 
Minnesota Department of Agricul
ture. "John Moncrief (extension 
tillage specialist) helped us with 
technical details of the grant, 

Stanislawski says." And Commis
sioner Redalen came to our county 
and talked to our task force. He was 
very supportive and helped us get 
the grant." 

They hired a summer plot 
technician, who collected yield and 
·residue data and took soil tests. The 
three-year project has two more 
years to run. 

"Many farmers are worried 
about meeting residue require
ments. But when they see demon
stration farm results, they say 'I can 
do that,111 Stanislawski says. "Many 
of them have the wrong impres
sion. They think they need to go to 
no-till, when minimum tillage 
requirements will work." 

Demonstrations include three 
different types of drills, studies on 
post emergence weed control with 
minimum and no-till, and row 
cleaner studies. 

Buffer Strips 
As part of the sustainable agricul

ture grant, county commissioners 
wanted 50-foot "buffer" research 

strips established around two area 
lakes. The buffer strips reduced 
phosphorus levels entering the 
lakes by sediment run-off by one
half. 

"County lake associations had 
said that phosphorus run-off from 
fields contributed to algae growth 
and hurt fishing in the lakes. These 
results showed you can use buffer 
strips to reduce phosphorus levels, 
and not put farmers out of busi
ness," he says. 

Reducing Fear 
"Many farmers are close to 

compliance now. But they're afraid 
they'll have to buy all new equip
ment. Many of them don't have to 
change tillage practices as much as 
they think. What we're doing 
through the demonstration farms is 
taking the fear out of residue 
management," Stanislawski says. 

Implement dealers have estab
lished equipment rental programs. 
And with government cost sharing 
for no-till programs, farmers have 
extra incentive to experiment. 

Jack Sperbeck 
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