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Melvin L. Hamre, extension poultry specialist 

EGG OUTLOOK 

Egg production this spring and summer may be below 1979 
levels, principally because of reduced layer numbers. Reduced 
consumer demand plus plentiful supplies of other high-protein 
foods are expected to result in July -December egg prices 
averaging near 1979 levels. This outlook on the egg industry 
situation appeared in the June 1980, U.S. Department of Agri
culture Poultry and Egg Situation. 

Egg Production to Decline 

Egg production in the first 4 months of 1980 was 2 percent 
higher than in 1979. The increase resulted from an increased 
rate of lay as the number of layers on farms averaged slightly 
below the previous year. There were more replacement pullets, 
but heavy culling of old layers offset this-resulting in a 
relatively young flock and the increased rate of lay. 

Layer numbers were down 2 percent on May 1 and are 
expected to remain below 1979 during the balance of 1980. 
The egg-type chick hatch 6 months previous indicates there 
will continue to be more replacement pullets through the 
spring. However, the hatch of egg-type chicks during January
April 1980 was 4 percent less than in 1979 and there were 
13 percent fewer eggs in incubators on May 1. This indicates 
there will be fewer replacement pullets in the second half 
of 1980. 

Weekly slaughter reports of light type (table-egg) birds 
under Federal inspection during April and early May were 
ahead of 1979 levels. Slaughter will likely continue above 
1979 levels through spring before dropping below in the 
second half of 1980. · 

Egg production during the spring and summer of 1980 will 
probably be around 1 percent below 1979 because of lower 
layer numbers. The rate of lay is expected to remain above 
1979. Current prospects are not very favorable for egg pro
ducers, who are nonetheless expected to maintain their laying 
flocks slightly below 1979 levels in order to meet the usual 
increased demand for eggs in the fall. Thus, output this fall 
may match October-December 1979. 

Egg Prices to Increase Seasonally 

First quarter 1980 cartoned Grade A large eggs in New 
York averaged 62 cents a dozen, about 10 cents less than a 
year ago . In April, they averaged 60 cents a dozen and an 
average near 57 cents is expected for the quarter, compared 
with 66 cents in April-June 1979. Egg prices should then 
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strengthen seasonally in the third and fourth quarters. July 
September prices will probably be slightly below a year earlier, 
while October-December prices could reach year-ago levels. 

First Half 1981 Prospects 

Egg prices in the first half of 1981 are expected to strength 
en from 1980 levels if the economy improves and supplies of 
meat drop below year-earlier levels. General economic condi
tions should be improving as the economy pulls out of the 
recession. This would strengthen the demand for table eggs, but 
hatching egg production may show little increase. Increased 
demand could bring egg producers back to near the break-even 
position during the first half of 1981, if producers do not 
continue to expand production as they have in the past few 
years. Although egg producers will likely show their usual nega
tive returns in spring 1981, the situation should be improved 
from 1980. 

Breaking Use Up 

Eggs broken under Federal inspection in 1980 have been 
up sharply from December 10, 1979 to April 19, 1980; shell 
eggs broken totaled 213 million dozen, 11 percent above the 
192 million broken in comparable 1979. While liquid, frozen, 
and dried production were all up, production of frozen egg 
products was up much less than the other categories. Frozen 
egg products produced during December 30-April 19, 1980 
totaled 98 million pounds, compared with 94 million a year 
earlier. Liquid products increased 10 percent and dried 
products, 22 percent. 

The larger number of eggs broken has resulted in increased 
cold storage stocks. Stocks of frozen egg products as of May 1 
were up 8 percent relative to year-ago levels. However in 1979, 
shell egg prices were relatively strong resulting in less breakings. 
The relatively low shell egg prices will result in continued 
larger breakings in coming months. 

USDA Purchases Dried Egg Mix 

USDA has purchased nearly 2.2 million pounds of dried 
egg mix for distribution to needy families and supplemental 
food programs. In 1979, USDA purchased 1.4 million pounds 
under this program and about 5.6 million for the school 
breakfast program. Shipments are to be made during the last 
half of June. On May 20, USDA announced it would buy 
approximately 4 million pounds of dried egg mix for use in 
child nutrition programs. 

IMPROVE FLOCK INCOME 

Current and projected low egg prices have placed some egg 
producers in a precarious cash flow situation which may not 
improve before late fall. Until then, producers must make every 
possible effort to maintain a positive financial position. Closer 
attention to a number of production practices may improve 
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efficiency and cash flow for many producers in the weeks 
ahead. The following suggestions, easily implemented at little 
or no additional cost, have been adapted from a recent listing 
by F.D. Thornberry at the Texas Agricultural Extension Service: 

1. Supervisors should increase the frequency of visits to, and 
inspections of, production units. Particular attention should 
be paid to feed wastage and adjustment of mechanical egg 
collection systems. Closely monitor points of direction or 
changes in elevation. Spilled feed and small feeder leaks can 
easily cost one-half cent or more per dozen eggs produced. 
Often feed spilling into manure pits goes unnoticed or un
reported. Rodent control also affects feed efficiency . 

2. Emphasize the importance of each employee's performance. 
Some employees do not associate broken eggs or wasted 
feed with money. When these employees are led to recognize 
that each checked or broken egg is, in reality, the equivalent 
of 3 to 5 cents thrown in the manure pit, they may be more 
diligent in collecting and handling eggs or in detecting col
lection line malfunctions or feed wastage. A greater under
standing of what is expected, coupled with followup super
vision, can do much to alleviate problems and improve 
performance. 

3. Cull obvious nonlayers from older flocks. Walk-through 
culling can be readily carried out by most employees after 
minimal instruction. After 6 months of lay, visual detection 
and removal of culls and obvious nonlayers can reduce 
monthly feed requirements by at least 5 pounds per bird 
removed with no production loss. 

4. Strive to minimize heat stress problems. Check fans for 
proper maintenance and adjustment. One individual should 
normally be assigned responsibility for servicing ventilation 
systems on an egg farm. 

5. Consider moving older flocks early-particularly if shell 
quality problems exist or production falls markedly. 

6. Consider molting appropriate flocks to take advantage 
of anticipated higher egg prices this fall and winter. 
Good flocks at 7 to 10 months of production are prime 
candidates. 

7. Do not reduce nutrients to minimal levels: in warm weather 
this invites disaster. Normal weight laying flocks should be 
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fed diets relatively high in protein and amino acids if feed 
consumption falls below 22 pounds per 100 b irds per day . 
If th is is not done, the layers will not consume enough 
nutrients to sustain maximum egg production, egg size, or e 
she I I qua I ity. 

8. Incorporation of large calcium particles in the d iet and 
feeding oyster shell to meet a part of the calcium require
ment will often improve shell quality in older flocks and in 
hot weather. Intermittent feeding of antibiotics can improve 
shell quality and reduce checks. 

9. Percent production and egg size of lightweight pullet flocks 
coming into production during summer months can be 
improved by feeding a 19 percent protein diet at the onset 
of egg production. The pullets must be fed, both for growth 
and egg production. Proper formulation for protein and 
amino acid levels will partially compensate for underweight 
pullets. 

10. Gather eggs more frequently to reduce checks. Studies show 
checks decrease dramatically when eggs are gathered twice 
or three times instead of once daily. This practice can be 
very important with older flocks and in high-density systems 
with four or more layers per cage where the incidence of 
impact checks is high when eggs contact at rollout. 

11. Watch closely for low level and chronic disease problems 
and obtain a prompt diagnosis if any disease is suspected. 

12. Consider reducing the number of layers per cage when 
housing new flocks or molting. Studies have shown this 
may be an economical practice during periods of depressed 
prices. 

13. Check for and control mites and lice. Medium to heavy A 
populations can reduce egg production 5 to 12 percent. • 

14. Ask employees for suggestions to improve efficiencies. 
This can improve morale and might lead to a significant 
idea. 

The University of Minnesota, including the Agricultural Extension Ser
vice, is committed to the policy that all persons shall have equal access 
to its programs, facilities, and employment without regard to race , 
creed, color, sex, national origin, or handicap. 
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