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Egg production has been expanding 
in the last half of 1977 and prob
ably will continue to increase into 
1978. Egg prices next year, under 
the pressure of this expansion, are 
likely to average moderately below 
1977 levels. 

Overa ll profitability depends on many factors. Feed costs 
make up about two-thirds of egg production costs. Feed ingre
dient costs will like ly remain below year-ea rlier levels in the 
coming months because of the large grain and soybean crops 
just harvested. But large purchases of grains by foreign 
countries and the resulting speculation may tend to force feed 
prices up again. Other production costs will also rise, but 
should be more than offset by the lower feed costs. 

Demand for pou I try meat and eggs in 1978 shou Id be strength
ened somewhat by the current up-trend in consumer incomes 
and expected growth in the general economy. There has been 
some easing of unemployment and also gains in total employ
ment which should also have a positive effect. Poultry produc
ers will be facing stronger competition from larger supplies of 
red meats, particularly pork. 

The following information is taken from remarks of William 
E. Cathcart of the Economic Research Serv ice at the USDA 
National Agricultural Outlook Conference, just concluded. 

Egg production in 1977 has been well below earlier expectations 
because of the unusual weather and heavy culling of old layers 
in the first half of the year. Through September 1977, egg pro
duction totaled 4 billion 1 million dozens, down a little more 
tha n 1 percent from the same months of 1976. Early in the 
year cold weather caused output to drop sharply below year
ea rl ier levels. Output bounced back in April-May, but the 
unusually hot summer again reduced output. Also contributing 
to lower than expected production was the heavy cull of old 
layers in the first half of 1977, apparently brought on by the 
surge in feed prices and uncertainty about 1977 crops. 

Egg output picked up after the weather moderated and Septem
ber 1977 exceeded 1976. Layer numbers and the rate of lay 
are gaining on a year earlier and should continue to inch up
ward in coming months. Layer numbers on October 1, 1977 
totaled 280.3 million, up nearly 2 percent from a year earlier, 
while the rate of lay was about the same as in 1976. The hatch 
of egg-type chicks in spring 1977 suggests that 6-7 percent 
more replacement pu !lets than in 1976 will be available to enter 
the laying flock during October-December 1977. Thus, laying 

flock numbers on January 1, 1978 likely will be 2-3 percent 
above January 1, 1977 and output per layer may surpass a year 
earlier. The laying flock is relatively young because of heavy 
culling durin~ mu ch of this year. 

Layer numbers are expected to stay above a year earlier during 
most of 1978, even though the hatch of egg type chicks in re
cent months has slipped below year-earlier levels. Chicks hatched 
during July-September 1977 were down 2 percent, and eggs in 
incubators on October 1 were down 6 percent from October 1, 
1976. However, remember that the severe 1977 winter caused 
increased mortality in both laying flocks and replacement pul
lets. Thus, lower mortality in early 1978 may result in more 
replacement pullets entering the laying flock in early 1978 than 
in 1977. Also the cul l of old layers probably will not be as 
great as during the first half of 1977. 

Layer numbers during the second half of 1978 will largely de
pend on profitability during the winter and spring. If producers 
hold layer numbers 2 to 3 percent above a year earlier, egg 
prices likely would drop below the cost of production and mar
keting in early 1978. Producers could respond by stepping up 
culling of old layers and reducing the number of layers being 
force molted. This would result in layer numbers declining (in 
comparison with the previous year) in the second half of 1978. 

Domestic shell egg prices this year have been relatively weak 
since early in the year despite slightly smaller total egg produc
tion, increased use by commercial breakers and hatcheries, and 
larger exports. In April shell egg prices fell below a year earlier 
and have remained lower. 

Through September 1977, prices of Grade A cartoned large eggs 
delivered to retailers in New York averaged nearly 65 cents a 
dozen, 3 cents below January-September 1976. Prices were 
well above a year earlier in early 1977 but dropped sharply be
low in the spring. Prices fluctuated during the summer- ranging 
from the mid-50's to the mid-60's. Prices slipped farther in 
early October to 52 cents a dozen before strengthening to 62 
cents by late October. Egg prices may remain strong th is fall as 
demand increases seasonally for the holiday season. However, 
the usual seasonal price increases will be limited by the expected 
increase in output. New York cartoned egg prices during the 
balance of 1977 likely will average 10 to 20 cents a dozen below 
the 81 cents a dozen for November-December 1976. 

If egg production in the first half of 1978 runs 2 to 3 percent 
above 1977 levels, as now seems probable, egg prices will con
tinue below a year earlier. New York prices may average around 
60 cents a dozen in the winter before dropping to the low 50's 
in the spring. This would compare with 75 cents and 58 cents 
in the first and second quarters of 1977. A continued expan
sion in egg output could result in egg prices in the second half 
of 1978 averaging in the mid-to-high 50's. This means that 
market prices for eggs likely would not cover the costs of pro
duction and marketing. 
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A bright spot in the egg industry this year has been the sharp 
increase in shell eggs going to breakers. Commercial egg break
ers through September 1977 had broken 19 percent more eggs 
than the 440 million dozen in the same months of 1976. 
Weekly repo rts indicate that breakings continued to run above 
last year through October. With the rise in egg breakings, 
stocks of frozen egg products moved above the very low levels 
of a year ago during July but are still well below other recent 
years. Cold storage holdings of frozen egg products totaled 
34 mi 11 ion pounds on October 1, up 17 percent from 1976 but 
still a third below 1975. 

Poultry Scholarships 
Three achievement awards are available to young people in
volved in poultry projects through the Midwest Poultry Feder
ation. One award, provided by Jerome Foods, Inc. of Barron, 
WI , will give slight preference to turkey projects but is open to 
any young person carrying a poultry production project in the 
7 state Midwest Poultry Federation area. An award provided 
by Gillis Agricultural Systems, Inc. of Willmar, MN is open to 
any young person from Iowa or Minnesota with a poultry pro
duction project. Jennie-0 Foods, Inc. of Willmar. MN is pro
viding an award for Minnesota youth carrying turkey produc
tion projects. 

The award winners will each receive an appropriate plaque at 
the Federation Convention banquet. On enrollment in college, 
technical school, or vocational school beyond the high school 
level, each will receive a $500 scholarship. It is anticipated 
that three awards will be given, but the MPF Youth Activities 
Committee reserves the right to limit the awards to worthy 
entries only. 

Any boy or girl regularly enrolled in 4-H, FFA, or other organ
ized or adult supervised poultry project in a state eligible for 
competition can participate. Entrants must be age 15 but not 
age 20 by January 31, 1977. 

Poultry industry members who know young people with poultry 
projects should encourage them to apply for these scholarships. 
Young people trained in a wide variety of fields are needed to 
fill positions in the poultry industry. A scholarship can be one 
encouragement to further education. 

Be Ready for Winter 
Winter storms have already visited a number of our Minnesota 
egg production operations. Between now and spring most oper
ations will have their facilities and management challenged by 
severe weather a number of times. Planning for weather emer
gencies before they arrive can often prevent losses. These prep
arations can also make caring for the poultry flock much more 
pleasant during bad weather periods. Remember that even 
slight drops in production can be costly. 

Be sure standby generating systems are operating properly and 
can withstand possible storm conditions. Ventilation systems 
also need attention. Be sure louvers and other ventilation open
ings close properly so they don't let in excessive cold air. Keep 
in mind that you must have enough air exchange to provide a 
good environment for the birds, but that excessive cooling 
means increased feed consumption by the birds to maintain 
body heat. 

Winter storms may disrupt feed deliveries. You and your feed 
supplier should make plans to assure an adequate feed supply, 
for drifting snow and icy conditions can isolate farms for 3 or 
4 days. When a feed supplier's delivery schedules are upset with 
backed up demands, it may be impossible to resume normal 
deliveries immediately. A 3 or 4 day feed supply should get 
you through most emergencies and allow time for other arrange
ments if the isolation is extended. 

Each operation has some other pre-winter chores that need 
attention-protecting the manure auger from freezing, checking 
heaters in workroom and cooler areas, and sealing around doors 
and other areas where drafts of winter will blow into the build
ing. It won't be long before compacted snow and ice will be a 
hazard around building entrances and loading areas. Have sand 
or other material available to help assure safe footing to you, 
your employees, and delivery people during the winter months. 

Entries will consist of a completed personal information form, 
record books pertaining to the projects, completed project 
summary forms showing costs, income and performance, a 
supporting story written by the entrant, and other supporting 
materials desired by the entrant. For entry forms and further 
information, contact Mel Hamre, Extension Poultry Specialist, 
202 Peters, Hall, 1404 Gortner Avenue, University of Minne- The information given in this publication is for educational purposes only. 

Reference to commercial products or trade names is made with the under-
sota, St. Paul, MN 55108. Deadline for entries to be received standing that no discrimination is intended and no endorsement by the 
is January 10, 1978. Minnesota Agricultural Extension Service is implied. 
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