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The egg industry has had a good 
1976. Producers had their longest 
period of profitable production in 
many years. The year ahead looks 
good for egg producers unless there is 
marked expansion of layer numbers. 

Egg promotion efforts of the in
dustry will increase in 1977. Promo
tion may be helpful in reducing the de
cline in egg consumption, but produc
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tion must still be kept closely in line with consumption. Over
production following periods of relatively good prices has led 
to the "boom and bust cycles" of the past in the egg industry. 

Overall profitability is dependent on many factors. Feed 
costs make up over two-thirds of egg production costs. Devel
opments affecting corn and soybean meal prices, to some extent 
the supplies and prices of red meats, and the general overall 
economy will all exert an influence on the 1977 egg industry. 

The following information is taken from remarks of 
William E. Cathcart of the Economic Research Service at the 
USDA National Agricultural Outlook Conference, just con
cluded. 

Egg production in January-September 1976 was slightly 
above a year earlier. Layer numbers were down 1 percent from 
1975; however, output per bird was up around 1 percent. 
Layer numbers have shown significant gains since the beginning 
of the year. They lost a little ground in September, but the 
number will gain again in coming months because of more re
placement pullets. Layer numbers may surpass 1975 in late 
1976 or early 1977. The egg-type hatch during April-September 
indicates there will be a few more pullets available for flock 
replacements through the first quarter of 1977 than in 1976. 
However, the small increase in replacement pullets will not be 
enough to substantially increase layer numbers. And if profit 
margins narrow or disappear because of rising feed prices or 
declining egg prices, the increase in pullets may be more than 
offset by heavier culling of old flocks. Short term adjustments 
in layer numbers can be made through management decisions 
on whether to send old layers to slaughter or to hold them in 
the flock by force molting. 

Heavier culling of old flocks this year has partially offset 
the increase in replacement pullets. Mature chicken slaughter 
during January-September in federally inspected plants was up 
4 percent in 1976 from the comparable period in 1975. The 
number of force-molted birds in flocks has dropped slightly 
below 1975. 

Egg production was above 1975 levels during February
July, but dropped slightly below in August-September when 
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outp t per hen declined . The rate of lay is expected to bounce 
back o above year-age levels in coming months and, combined 
with a gain in layer numbers, is expected to result in egg produc
tion around 1 percent above 1975 in fall 1976. Egg production 
likely will show some further increase and average 1-2 percent 
higher than 1976 during the first half of 1977. Summer and 
fall production in 1977 will largely depend on 1977's feed 
grain and soybean crop and produce.rs profit margin in winter 
and spring 1977. If market prices for eggs exceed production 
and marketing costs as now expected in early 1977, producers 
likely will continue to hatch more pullets for flock replacements 
during the second half of 1977. This would suggest continued 
larger production during the second half of 1977. 

Production has been up in 1976, but there have been 
fewer eggs available for consumption because of reduced stocks 
and increased hatching use. Cold storage stocks of shell eggs 
and frozen eggs on January 1, 1976 were down nearly a third 
from a year earlier, setting a record low for that date. The 
sharp increase in broiler output has also resulted in a substantial 
increase in the use of eggs for hatching purposes. With more 
eggs goi·ng for these purposes, eggs available for civilian con
sumption have been slightly below a year ago. At the same time, 
slightly more of the available supplies went to the producers of 
egg products. Egg breakers are expected to continue using more 
eggs in coming months than a year earlier because of the record 
low stocks of frozen egg products and the relatively low level 
of 1976 breakings. 

For all of 1976, egg production likely will be up 1 percent 
from 1975. However, lower stocks and increased hatching use 
together with the normal gains in population will result in U.S. 
egg consumption continuing its downward trend of recent years. 
Consumption may drop around 2-4 eggs per person below the 
278 registered in 1975. 

Lower available supplies and relatively strong demand have 
resulted in higher egg prices since last winter. Improvements in 
the general economic conditions likely have contributed to the 
demand for shell eggs and egg products. Wholesale prices for 
grade A large eggs in New York averaged nearly 10 cents a dozen 
higher than 1975 during the July-September quarter. The de
mand for eggs is expected to remain relatively strong this fall 
and winter but to decline as usual in spring 1977. There likely 
will be some decline in the number of eggs going for hatchery 
purposes, but this will probably be offset by heavy demand for 
shell eggs for processing into egg products. 

A bigger buildup of layer numbers by spring than viewed 
by Cathcart is the concern of some industry economists. Egg 
prices could fall considerably after the traditional market slack
ening after Easter if the nation's laying flock is up only a few 
million. So the combined effects of new replacements, slaughter, 
and force-molting on layer numbers the second quarter of 1977 
will have an important impact on spring and summer egg prices. 
Will it be a boom or bust? Restraint on expansion in the indus
try will in part determine the answer. 
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BE READY FOR WINTER 

Storms in recent winters have cost Minnesota farmers 
millions of dollars in animal losses. building and equipment 
damage, drops in production, and other storm effects. The 
costly experiences gained in the past should help producers 
guard against similar occurrences in the future. Be sure your 
standby generating system is operating properly and can with
stand the storm conditions that might be encountered. Most 
poultry layer operations have a self-powered generator unit 
which is protected from the weather. If you rely on a tractor 
to power your generator unit, it may be difficult to keep the 
tractor operating during severe blizzard conditions occasionally 
encountered unless it is provided with some type of shelter. 

Some attention also needs to be paid to the ventilation 
system. Be sure louvers and other ventilation openings close 
properly so they don't let in excessive cold air. Some ventila
tion systems have openings that should be closed during the 
winter to keep snow from blowing into the building. Keep in 
mind that you must have enough air exchange to provide a 
good environment for the birds, but that excessive cooling 
means increased feed consumption by the birds to maintain 
body heat. 

Winter storms may disrupt feed deliveries. You and your 
feed supplier should make plans to assure an adequate feed 
supply, for drifting snow and icing conditions can isolate farms 
for 3 or 4 days. A feed supplier's normal delivery schedules 
are upset and with backed up demands, it may be impossible 
to resume deliveries immediately. If you don't let your flock's 
feed drop below a 3 or 4 day supply, you should get through 
most emergencies. This will allow time for other arrangements 
if the isolation is extended. 

Planning for weather emergencies before the storms arrive 
can often prevent many of the losses that occur. Even slight 
drops in production can be costly. Preparation for emergencies 
can make caring for the poultry flocks much more pleasant 
during bad weather. It is also good insurance against losses. 

POUL TRY SCHOLARSHIPS 

Three achievement awards are available to young people 
involved in poul try projects through the Midwest Poultry Fed
eration. One award, provided by Jerome Foods, Inc. of Barron.a 
WI, will give slight preference to turkey projects but is open to -
any young person carrying a poultry production project in the 
7 state Midwest Poultry Federation area. An award provided 
by P & L Systems, Inc. of Willmar, MN is open to any young 
person from Iowa or Minnesota with a poultry production proj-
ect. Jennie-0 Foods, Inc. of Willmar, MN is providing an award 
for Minnesota youths carrying turkey production projects. 

The award winners will each receive an appropriate plaque 
at the Federation Convention banquet. On enrollment in col
lege, technical school, or vocational school beyond the high 
school level, each will receive a $500 scholarship. It is antici 
pated that three awards will be given, but the MPF Youth Activ
ities Committee reser.ves the right to limit the awards to worthy 
entries only. 

Any boy or girl regularly enrolled in 4-H, FFA, or other 
organized or adult supervised poultry project in a state eligible 
for competition can participate. Entrants shall have reached 
age 15 but not age 20 by January 31, 1977. 

Entries will consist of a completed personal information 
form, record books pertaining to the projects, completed proj
ect summary forms showing costs, income and performance, a 
supporting story written by the entrant, and other supporting 
materials desired by the entrant. For entry forms and further 
information, contact Mel Hamre, Extension Poultry Specialist, 
University of Minnesota, St. Paul, MN 55108. Deadline for en
tries to be received is January 10, 1977. 

Poultry industry members who know young people with 
poultry projects should encourage them to apply for these 
scholarships. Young people trained in a wide variety of fields 
are needed to fill positions in the poultry industry. A scholar- .A 
ship can be one encouragement as these young people are fur- 1119' 
thering their education. 

The information given in this publication is for educational purposes only. Reference to commercial products or trade names is made with the under
standing that no discrimination is intended and no endorsement by the Minnesota Agricultural Extension Service is implied. 

It is the policy of the Agricultural Extension Service of the University of Minnesota that all persons shall have equal opportunity and access to its pro
grams and facilities without regard to race, creed, color, sex, age, or national origin. 
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