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EDUCATIONAL POLICY COMMITTEE (SCEP) MINUTES 
 
SEPTEMBER 17, 2014 
 
[These minutes reflect discussion and debate at a committee of the University of Minnesota 
Senate; none of the comments, conclusions, or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate, the Administration, or the Board of Regents.] 
 
PRESENT: Sue Wick (chair), Nicola Alexander, Michael Anderson, Erich Beckert, Elaine 
Darst, Gayle Golden, Karla Hemesath, David Karjanen, Ken Leopold, Robert McMaster, 
Thomas Michaels, Savio Poovathingal, Henning Schroeder, Rachna Shah, Tisha Turk. 
 
ABSENT: Keith Mayes. 
 
REGRETS: Gifty Amarteifio, Alon McCormick. 
 
GUESTS: Suzanne Bardouche, Belinda Cheung, Tina Falkner, Leslie Schiff, Ferd Schlapper, 
Stacey Tidball. 
 
1. WELCOME, INTRODUCTIONS, AND REVIEW OF COMMITTEE CHARGE AND 
MEETINGS 
 
Professor Sue Wick welcomed members to the first SCEP meeting of the year and introductions 
were made.  She then noted that meetings this year would consist of fewer reports and more 
discussions of topics from both undergraduate and graduate education.  There is also an 
expectation that members will be required to spend time prior to meetings reading material and 
reviewing proposed policy changes to move some items through in a more timely fashion. 
 
2. OVERVIEW OF THE 2014-15 POLICY REVIEW PROCESS 
 
Suzanne Bardouche then reviewed the Policy Office website with members, noting that there 
will be both undergraduate and graduate policy revisions coming to SCEP this year as part of the 
comprehensive review process for all policies.  She noted that most policies apply to all 
campuses except Duluth as their faculty are unionized.  A change this year is that most policies 
will be vetted online before they are brought to SCEP for discussion or action.  The online 
process will allow members to ask questions and be provided with responses prior to action at 
meetings. 
 
3. DISCUSSION OF VIABILITY OF GRADUATE EDUCATION 
 
Henning Schroeder, Dean of the Graduate School, said that he is returning to campus after 
spending the last year as a NSF/CGS Dean-in-Residence.  Many of the topics that were discussed 
at the national level have a relevance to the state as well. 
 
He said that there is still an accessibility issue with Graduate Research Fellowships (GRFs) from 
the NSF.  A website has been created to provide information to potential applicants and the 
University has contributed.  One example is the course that Professor Scott Lanyon taught two 
years ago on writing a successful application which almost tripled applicants on this campus. 



 
From his time as a Dean-in-Residence, he was surprised by the impression that politicians and 
institutions have of graduate education.  The first challenge is that professional students are 
lumped with research PhDs under the concept of graduate education. They view graduate 
education as an endeavor to advance students to their next professional level and a high-paying 
job.  They also believe that graduate students receive benefits so they cannot see why their 
education should be considered a public good. 
 
What is missing in this discussion is the contribution that graduate students make to knowledge 
and research.  If institutions want to raise more funds for graduate education, they need to hone 
the message that graduate students do more than just receive training.  They are a pillar of each 
institution’s research endeavor and contribute to the benefit of society.  The Chronicle article that 
was distributed with the agenda speaks to this message. 
 
An additional component is funding for job training initiatives.  These efforts are key to make 
sure that graduate students are finding jobs inside academia and outside as well.  One concept 
being discussed is graduate students ’internships’ that would allow students to interact with 
future employers in government, industry, and non-profits. The University is a prime location for 
these efforts due to the large number of Fortune 100 headquarters and non-profits.  It would also 
allow outside entities to provide the University with a list of what they are looking for in 
graduates.  He will be working with the Vice President for Research and the colleges to 
systematically explore this option. 
 
Q: Would an ‘internship’ be another curricular requirement? 
 
A: He would not want it mandated as a requirement, but instead provide the opportunities and 
interactions so graduate students could explore this option.  It might also help shorten the time 
that a graduate student takes to identify their research topic. 
 
Members made the following comments: 

● University needs to continue to make a case for curiosity-driven research as opposed to 
research that has an immediate application 

● Public perception is that industry drives the research agenda; University needs to make 
sure that student and faculty interests are key 

● Some research goes unfunded if it is not supported by industry 
● A systematic approach would help launch ‘internships’ 
● With fewer academic positions, the University needs to help demonstrate the social value 

of graduate education 
● University should track non-traditional PhDs and their impact on public, non-profits  
● A challenge for graduate education is that the pool of positions is too small and they 

require a high time allocation 
● Institutions need to be thinking about educating a 21st century workforce 

 
4. DISCUSSION OF UNDERGRADUATE INITIATIVES FOR 2014-15 
 
Robert McMaster, Vice Provost for Undergraduate Education, provided updates on the following 
topics. 
 
Accreditation and Assessment of Student Learning 
The University’s 10-year accreditation for undergraduate, graduate, and professional education is 
scheduled for 2015-16 with site visits on October 26 and 27.  The University will be working on 
this process through the end of the year.  Materials have been compiled and a self-study is in 
process now.  A peer review will then take place before an evaluation and decision are made. 
 



For undergraduate education, there are three components.  The first is the seven Student 
Learning Outcomes (SLOs).  Each of the eight undergraduate colleges is developing a model for 
how to infuse them into the curriculum.  The second component is the Writing Enriched 
Curriculum (WEC).  Half of the colleges have been converted from writing-intensive to this 
model.  The last component is experiential and research opportunities.  
 
A director of assessment has been hired and a committee will meet biweekly.  Each college is 
developing its own model for assessment.  A management system will organize, analyze, and 
report on the assessments. 
 
President’s Emerging Scholars (PES) Program 
The PES is an access program for students without the typical metrics for admission but who 
show aspects of college success.  The program enrolls a large percentage of first generation, low-
income, and students of color.  This program evolved from General College to Access to Success 
(ATs).   
 
In 2013-14, 478 students were enrolled in PES in five of the seven undergraduate colleges.  After 
the first year, their average cumulative credits was 37.3 and their GPA was 3.03.  This year 531 
students enrolled across all seven colleges and there was a 92 percent retention of last year’s co-
hort, compared to 90.5 percent for the overall student body. 
 
The program provides strong academic support, peer mentors, $1000 scholarship the first year, 
and another $1000 in the fourth year if the student is on track to graduate.  There is a mandatory 
fall conference and an optional summer bridge program. 
 
Q: Are students required to have a mentor? 
 
A: Yes.  Mentors are past participants and meetings are mandatory. 
 
Q: Is there an opportunity for PES students to interact with the different majors? 
 
A: The college curriculum is designed to introduce majors. 
 
Q: Are there specific classes for PES students? 
 
A: There are specific sections but there is no one course required for all students. 
 
Transfer Students 
Robert McMaster discussed a handout on the undergraduate transfer student experience and 
University impact available at: 
https://drive.google.com/file/d/0B_QsGrMsPU8UOUZLVWYxRmpacHM/view?usp=sharinghtt
ps://drive.google.com/file/d/0B_QsGrMsPU8UOUZLVWYxRmpacHM/view?usp=sharing 
This is the same presentation that was made to the Regents in June.  Some characteristics of the 
transfer student population is that there are most constraints on their mobility between colleges 
once admitted and many are first generation and PELL-eligible.  The University has decided not 
to admit transfer student with less than 24 completed credits as they are less likely to succeed.   
 
5. UPDATE FROM THE CALENDAR SUBCOMMITTEE ON THE 2018-19 TWIN 
CITIES AND ROCHESTER CALENDAR 
 
Sue Wick stated that a Calendar Subcommittee met over the summer to discuss starting spring 
semester earlier.  From the discussions, a three-question survey was developed: 

● Should spring semester start before MLK? 
● Should the number of instruction days in fall semester (70) and spring semester (74) be 



equalized? 
● Should the week between the end of spring semester and the start of May session be 

maintained? 
 
The survey also asked for feedback on each question.  Based on this information, a proposal for 
the 2018-19 Twin Cities and Rochester calendar will be brought to the next meeting for 
discussion. 
 
6. UPDATE ON PROPOSED CHANGES TO THE MAKEUP WORK POLICY 
REGARDING BOYNTON EXCUSED ABSENCES 
 
Ferd Schlapper, Director of Boynton Health Service, said that he spoke with the committee last 
spring regarding the Makeup Work Policy and Boynton’s process of providing verification for 
self-care.  Last year, Boynton provided a large number of verifications for students who were not 
seen at Boynton as their condition did not require a medical appointment.  After meeting a few 
weeks ago to discuss a possible amendment to the Makeup Work Policy, it was determined that 
the policy does not require modification.  Instead, Boynton will no longer be providing 
retroactive medical verifications for students who were not seen by Boynton.  There will also be 
communication to student to proactively communicate any missed classes to their instructors to 
determine if documentation is required. 
 
7. OTHER BUSINESS 
 
With no further business, Professor Wick thanked all members for attending and adjourned the 
meeting. 
 
Becky Hippert 
University Senate 
 


