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There are many opportunities · for 
you in the poultry business. Now is the 
time to make your plans. Egg production 
~n a new cage house can be pleasant, 
exciting, and profitable. It also lends 
itself to the use of family labor. 

It requires an investment of 
$20,000 to $30,000 to set up a modern 
cage unit with a neat office and egg 
cooler. In most cases this building 
can be paid for in 5 years with very 
good working conditions. The poultry 
industry lends itself to automation 
so there is no longer any need to make 
hard work out of taking care of chick
ens. Automatic feeders or motorized 
feed carts can be used to feed the 
birds. Eggs are gathered on guided 
carts and placed directly into filler 
flats for casing. With inplant washing 
of eggs there is no need to perform 
this tedious job of cleaning eggs on 
the farm. Watering is done automa
tically, and the clean-out no longer 
requires hand labor. 

Specialized equipment is now avail
able to make cleaning of the house eas
ier . A barn cleaner is placed across 
one end of the building, and the manure 
is pushed into this cleaner by either a 
small tractor with a specially built 
cleaner or by a scraper and cable which 
pulls the droppings into the cross-barn 
cleaner. Another method is a flush-out 
system in which water is used to flush 
the manure into a pit. Then this liquid 
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manure is hauled out with a spreader. 
The clean-out can be done on a scheduled 
basis to minimize fly and odor problems. 

If you are considering going into 
the egg business or expanding your oper
ation, you should be concerned about a 
good dependable market . You may have 
difficulty in obtaining a satisfactory 
return for your eggs if you are the 
only producer in your area . As the 
egg business becomes more competitive, 
a good relationship between production 
and marketing phases of the industry 
is essential. If several large pro
ducers are located in a concentrated 
area, they will be able to offer a 
more economical source of eggs to the 
buyer. There a~e many well established 
egg production areas in Minnesota that 
should remain as important production 
centers as facilities are expanded. 

Commercial egg production is a 
business. It is necessary to have a 
budget or a cash flow statement in or
der to obtain credit as well as to plan 
your business. If you obtain 20-week
old ready-to-lay pullets, this means 
that you are going to be a month with
out income. The income the following 
month is going to be rather small . 
These conditions must be considered 
because you cannot pay any bills until 
birds are in production. Most credit 
agencies require a projected income 
and expense statement so they can see 
a definite plan for repayment of the 
loan. 

This makes record keeping a very 
important part of your management 
program. It will take time and effort 
to keep good records, but it will be 
time well spent. Records are a good 
tool to use to improve your management 
program. 



To help give you a realistic pic
ture of the actual costs of commercial 
egg production, we have analyzed the 
reports fr om 22 cage houses in Minne
sota. A look at the costs of produc
tion per dozen of eggs reveals a wide 
range within this group. Table 1 shows 
a r anking of all costs of production 
except labor and depreciation. 

Table 1. Rank of Production Costs 
Per Dozen of 22 Cage Egg Producers, Ex
cluding Labor and Depreciation 

22.3 Cents---25 
22 .4---------25 
23-----------25 
23 . 3---------25 .5 
23.6---------25.5 
24-----------25 . 8 

24 Cents----25.9 
24 . 2--------26 
24 .5--------26 
24 . 6--------27 
24 .6--------27 .6 

This is a wide range of costs even 
with as few as 22 producers . The pro
ducers on the high end of the table 
may be able to do something about their 
costs to bring them in line. This 
table should stimulate incentive. 

The average cost figures in Table 
2 now have more meaning. We just can
not be satisfied to be an average pro
ducer . We must do better. Table 2 
shows some realistic average cost 
figures that should be very helpful 
in planning a poultry operation. Your 
costs may vary due to source of birds, 
feed , and other supplies , but these 
variances can be taken into considera
tion when comparisons are made . 
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Table 2 . Average Cost of Egg Pro
duction Except Labor and Depreciation 

Pullet 
Feed 
Medicine 
Electricity 
Insurance 
Interest 
Money Management 
Cleaning 
Miscellaneous 

Total 

Cost Per 
Hen 

$1. 97 
3.17 

. 054 

.082 

.018 

.057 

.038 

. 048 

. 029 
$5 . 47 

Average income per hen 
Average number eggs laid 
Average feed efficiency 
Average number hens per house 
Average labor & depreciation 

income per hen 

Cost Per 
Dozen 

$0.0895 
.1441 
.0025 
.0037 
. 0008 
.0026 
. 0017 
. 0022 
. 0013 

$0 . 2484 

$6 .98 
264 . 2 
4 .35 lbs . 
3732 

$1.51 

These are records from flocks 
that completed their laying years in 
1964, 1965, or 1966 . 

If you could be the most efficient 
in all categories of production, it 
would be possible to lower your costs 
to $4 .41 per hen . Thus it is demonstra
ted with our present knowledge that our 
costs to produce eggs can still be lower . 
It is essential that we all use a sharp 
pencil , keep good records, and put 
special emphasis on areas where our 
costs are high . Lowering our cost is 
the most practical way to increase 
profits . 
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