
3. Discussion with the Academy of Distinguished Teachers Executive Committee 
 
 Professor Marshak now welcomed some of the members of the Executive Committee of 
the Academy of Distinguished Teachers (ADT). 
 
 Professor Durfee, Chair of the Steering Committee of the Twin Cities branch of the 
Academy, said he would respond to questions raised by Professor Marshak in an email earlier in 
the week.  He reviewed the mission of the Academy ("to recognize and celebrate teaching 
excellence, to foster the continued improvement of teaching and learning at the University of 
Minnesota, and to strengthen the resources necessary to do so.")  The ADT was started in 1999, at 
the instigation of former President Yudof, to recognize outstanding teaching, and its members are 
those who have won the Morse-Alumni or Graduate-Professional awards for outstanding 
contributions to education.  There are about 180 members across the four campuses. 
 
 In terms of what they are doing, Professor Durfee reported, the ADT holds an annual fall 
retreat to talk about teaching that about 45-50 people attend.  They have a biannual conference; 
they have written two white papers; they have a website with resources on teaching and learning; 
they have a small grants program; they look at such things as the role of teaching in promotion in 
the college, the role students want faculty to play in their lives, and better ways to coordinate 
undergraduate participation in research; they survey ADT members about their service activities; 
and they examine the impact of University research activities on undergraduate teaching and 
learning. 
 
 In terms of what should be happening and how could the ADT, FCC, and the 
administration work together, Professor Durfee identified several things.  They should continue to 
work to ensure that teaching and learning are central to the University.  They should recognize 
that the University is special in that it offers recognition of teaching (it is not unique in this 
respect, but not a lot of universities have it).  They should recognize that ADT and the Center for 
Teaching and Learning Services are the only two organizations on campus whose sole focus is on 
learning.  The ADT should be the voice of teaching and learning in a number of areas because it 
is a large body of very distinguished faculty; the University needs to figure out how to take 
advantage of their voice.  If the goal of the strategic planning process is for the University to be 
one of the top three public institutions in the country, how can ADT help?  If a goal is to help the 
state recognize the importance of the University, what role could ADT play in highlighting the 
teaching and research?  Since the ADT is relatively new, there are questions about where it fits in 
the scheme of things. 
 
 Professor Cardwell suggested the Committee should promote connections between ADT 
and administrative functions related to teaching; one way to do so would be to have an ADT 
member serve ex officio on the Senate Committee on Educational Policy (SCEP), the chief 
educational policy-making body at the University.  He currently serves on SCEP, as do other 
ADT members, but that representation is not guaranteed; if it were, that would ensure that issues 
of concern to ADT get to SCEP, this Committee, and the Senate.   
 
 Professor Erdman said the University often does not take advantage of groups that have 
been honored (in either teaching or research).  The recognition should involve more than just a 
plaque on the wall. 
 
 FCC has talked a lot about getting the message out to people about what the University 
has to offer and why it is a terrific public investment, Professor Kane related.  It so often focuses 
on research that people can forget the University has many great teachers.  She suggested that the 



ADT meet with the new Vice President for Institutional Relations to let her know about the ADT.  
She asked if the ADT has received any feedback about when faculty go up for tenure, whether the 
dean or their colleagues respect what ADT members have done.  Professor Martin noted that one 
of the ADT white papers is on that precise topic:  a significant number of faculty are rewarded for 
teaching but then never promoted.  The white paper calls for teaching excellence to be part of the 
discussion. 
 
 Professor Cardwell recalled that Professor Sampson has talked about legislative relations.  
ADT members have a large number of students who are graduates of their programs—those 
graduates need to be the source of messages about good things at the University.  He said he sent 
a letter to 20 of his former students and asked them about good news emanating from the 
University that is important to the state, nation, and world and what they as individuals derived 
from their experience.  He said he did not know what he would get, but he urged letting others 
reflect on what they took away from their programs.  Professor Marshak asked Professor 
Cardwell to share the results with the Committee. 
 
 Professor Chomsky reported that she participates in the training session for new 
department heads/chairs and recently asked what they are doing to support teaching and what 
their problems/concerns are in this area.  It was a great discussion, the first and probably last time 
the heads/chairs come together to talk about problems and share ideas.  The ADT retreat does not 
include chairs and the Center for Teaching and Learning Services is not the same voice.  There is 
a need to allow the conversation to take place with teaching faculty, which might allow for better 
implementation [of what?] 
 
 Professor Sampson said that former Vice President Gardebring had said it would be 
helpful to obtain statements from faculty about teaching; the ADT could play a role in this effort 
to help promote University-legislative relations.  It was hoped that these statements could lead to 
a dialogue with Institutional Relations.  But now Vice President Gardebring has left and there is a 
need to talk to the new vice president.  Professor Martin suggested that the statements be 
provided to incoming Vice President Thrane. 
 
 Professor Cardwell said he attended the last of Provost Sullivan's town meetings about 
strategic planning; he said the goal of being in the top three public institutions is clear, laudable, 
and ambitious.  The problem is that it is important to bring teaching and learning along with 
research.  It is clear that research generates the funding that provides flexibility in programs; it is 
also clear that those who are dedicated to teaching and learning are supporting researchers (who 
thus need not spend as much time in undergraduate education)—but they do not receive the same 
financial rewards for teaching as they do for research.  His bias is to look at the Regents' 
Professors as a way the University measures its esteem for outstanding scholars and to urge that it 
have a similar way to recognize outstanding contributions to teaching and learning.  Being among 
the top three requires outstanding undergraduate and graduate programs.  How the University 
achieves that quality will be an important measure of success. 
 
 One concrete example of this question is what is expected of undergraduate students and 
the work they should be putting into their classes, Professor Erdman commented; he alluded to 
the recent article reporting that students do not put in as much work as faculty think they should.  
This has been a topic at the ADT retreats, and a number of faculty believe this is a disturbing 
trend that needs to be addressed.  He suggested that FCC discuss it in the context of the role of 
ADT.   
 



 Professor Hirsch pointed out that there are a lot of academic advisors on the campuses 
who receive no recognition comparable to the ADT, and it is time to recognize them as well.  The 
students recognize them but the University does not.  Professor Marshak asked why the Tate 
Award winners are not in the ADT.  A few are, he said, but only because they have won one of 
the other two awards; the financial recognition for the Tate Award is smaller than for the other 
two.   
 
 Professor Cardwell said it is important there be congruence between University activities.  
He has seen the highlighted priorities for research and how they will be funded but he has not 
heard discussion about the implications for undergraduate education (it is clear there is a ripple 
effect on graduate education). 
 


