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Minnesota Integrated Educatior:' Technical Assistance 

The. inclusion of children with severe disabilities in regula( classc:~ is not a 
typical scenario in many Minnesota schools. The Minnesota Integrated Educatio11 
Technical Assistance project at the Institute on Community Integration is funded 
through the Minnesota Department of Education as a vehicle for dissemination of 
information about integrated education and as a provider of teclmical assistance to 
facilitate the membership of these chilcfren in their school communities. 

The national conference entitled Integrated Education: Realizing the Vision 
was a highlight of the project activities this past fall. The conference featured 
numerous national figures in the area of inclusive education and drew more"than 
400 participants from around Minnesota and the United states. Several presenters 
provided teChnical assistance to five Minnesota teams following the conference, 
assisting the teams to formulate a plari of action related to integrated education in 
their school districts. · 

Teclmical assistance has been provided on other levels this year as well. 
Ongoing technical assistance has been provided to the Duluth Public SchOQls and 
focused on efforts to develop a system-wide plan for serving learners with dis
abilities in their home schools. The Duluth School Board p~sed a resolution 
which endorses the philosophy and concept of integration for students with special 
needs and students Witho~t special needs in the classroom environme.nL This 
resolution also calls for the creation of a district-wide task force to create and 
report to the school board on an acceptable and accomplishable plan the schOQl 
district can pursue in its ongoing efforts to integrate Duluth schools. On-going 
teclmical assistance has also been provided to five buildings within the Rum River 
Special Education Cooperative. This technical assistance has been aimed at 
building-level change facilitating the inclusion of 16 children with moderate to 
severe disabilities in regular classes. 

Regional inservi!o=es and/or time-limited technical assistance has been provided 
to each region in the state this year. This technical assistance h.as been on a 
variety of topics including: improving the quality of communication and interac
tion between sbldents with and without disabilities in typical nonacademic school 
settings; planning inservices for the g~eral student body to formally introduce the 
idea orintegration and to address sb.ldent questions; developing district-wide 
information dissemination plans for integrated education; developing plans for 
returning children with di~bilities to their home schools; an~ developing an 
inservice package to introduce· staff members of the concept of integration. 

The project also sponsors three monthly E~ucators for Integration Support 
groups: one group meets in the metro area, one in SL Cloud, and the other in 
Duluth. These groups provide an avenue through which regu~ar and spec~al 
educators and other school personnel can come together and shw:e resources, 
ideas, and successful strategies in order to facilitate the inclusion of children with 
disabilities in regular classes and other typical school environments. 

The project staff have produced a number of print resources on integrated 
education. Most recently, Learning Together: Stories and Strategies, a collection 
of success stories and strategies from parents and educators around the state was 
completed. All integrated education materials are available from the Institute 
Publications Office. (see l\11ET:A.page 2) 

Case Management 

· A Thursday afternoon series of 
videotape/teleconference programs to 
discuss issues related tO case manage
ment for persons with disabilities will 
be offered during April. This series is 
co-sponsored by the Minnesota 
Department of Human Services and the 
Institute . . ~sions will be held each 
Th~yftom24pmattheNfumesota 
Department of Human Services, 
Human Services Building, 444 Lafay
ette Road, SL Paul. 
•April S-A Team APProach to Decision 
Making for Early Services. Focus on 
the provision of family centered, 
interdisciplinary services for young 
children with disabilities and their 
families. Conference Room 6A. 

:•April 12-AfterTomO!fQW. Explore 
Service Brokerage, which is a new and 

. innovative alternative to serving 
individuals. Room 6A. 
•April 19-Eamily Cen!ered Care. Look 
at a family~centered approach to caring 
for children with complex medical 
needs. Room 2A. 
•April 26-Eamily Centered· Commu
nity.:. Based Care Coordination. Focus 
on improving coordination of care with 
.the family at the center receiving 
community-based services. Room 2A. 

All sessions are free~ but please 
make reservations for the session(s) 
you want to attend by calling Ruth 
Berman at the Institute at 624484.8. 

-

Dates to Remember ... 

•April 9: RTC Wade Group, 
9:30-11:30am, Rm 118 Pattee. 
•April 17: Project StaffMtg (UAP), 
9:30-11:30am, Rm 118 Pattee. 
•April 19: Civil Service Staff Mtg, 
8:30-9:00am, Rm 6A Pattee. 



MIETA (continued from page 1) 

Institute staff on the MIET A team include Terri Vandercook, Project Director; 
Jennifer York, Project Consultant; Cathy Macdonald, Training Coordinator; Sue 
Wolff, Integration Facilitator; and Susan Johnson, Project AssistanL 

Technical assistance could be defmed as collaborating, brainstorming, and 
becoming a part of a planning team for a period of time. This· is the philosophy 
underlying the MIETA project as they work with teams to solve problems and 
develop successful, integrated educatio~ experiences for students with severe · 
disabilities around the state. If you are interested in learning more about the 
project, please contact any of the project staff at 624-4848. 

The Art of Delegatl~n 

There are three levels of delegation. 
Levell: Take action - no further contact is necessary. 
Level 2: Take action -let me know what you have done by __ (deadline). 

This sets accountability tone. 
Level 3: Look into the problem, let me know what you intend to do and then 

proceed, unless told otherwise (good to use for complex problems or assign-
ments, where there quality is an issue) · · 

••Delegation is not abdication- you, as manager or supervisor, are still ulti
mately responsible. You will need to plan the task, estimate ho..y much time it 
will take (given the newness). monitory progress, and "coach" as needed. 

••It may be difficult to stand back and watch a worker struggle with a job you 
could do in, half the time. So don't watcb. And don't hover. No~g will 
destroy initiative faster than a boss who stops in every half an hour to ask 
"How's it going?" 

••Nev~r delegate without a deadline. AS.Af is meaningless. If the task is a 
new one for a staff member, males sure to double the time it would take you 
and schedule check points to review progress. 

••Put instructions, pertinent facts in writing when possible. Make sure you 
share· the following with the "delegatee": 

•the nature of the task to be done 
•the full dimensions of the task (e.g., where should it be left, to whom 

should it be sent) 
•the budget for the task (If needed) 
•who else is involved in the task/project 
•where in the "delegation line" this task is 
•whether progress reports are required - when and how often 
•what is the deadline 

The critical question in delegating is "Who can do the job better?" Be 
sure to answer the question for the longterm. It may be easy and even true to 
say you can do it better yourself. 

But from an organizational point of view, if you're Jbe be$t peaon for 
every job. you reduce vour own chances for growth. Management is accom
plishing objectives through others. Effective managers delegate effectively, 
freeing themselves for planning projects, creating new programs and develop
ing the people working under them. 

taken trom CHATS: The Day-Timer Library of Time Managemenl Ideas 

Odds and Ends 

•Quarter 3 Reports Due 
Quarter 3 Reports are due April IS; 

1990. Please hand in your reports to 
Joan Saari as _soon as possible. Quarter 
4 reports are on their way, so let's not · 
get behind! 

·Mileage Reimbursement 
The rate for mileage reimbursement 

is currently 26¢ per mile (as of January 
1, 1990). Also, remember that-mileage 
is io be incurred to and/or from the 
office (U of MN), not to and/or from 
your home. 

•New Publications 
New p"ftblications available in room 

109 are The Family Needs Survey 
Report from the FISC project, and 
IMPACI: Con.rumer Controlled 
Housing issue. 

•MoPubllshing 
McPublishing also reports over 

95,000 publications distributed- up 
3,000 from 2 weeks ago. 

•New Institute Name? 
• • f 

The publications office received a · · 
publications order from Iowa .this week 
addressed to: 
The Institute of Community Inspiration 

Celebrations~ 

BIRTHDAYS 

April 1 - Gloria Wieman 
April IS- Marijo McBride 
April18- Cheryl Morgan 
April 24 - I oan Saari 
April 27 - Sheryl Evelo 
April 29 - Teri Wallace 
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