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Institute Welcomes New Director 

Today i,s a landmark day in the history of the Institute on Community Integra
tion~: This is the day leadership of the InStitute is transferred from the man who 
established it and has c:lirected it since 1985, Bob Bruininks, to the new director, 
Scott McConnell. And while this marks the start of a new era for the Instiwte, the 
only change many may notice for some time is a new face in the director's office 
and at staff meetings. 

"My plan for the Institute is to build on what's present. and to strengthen and 
suppaa.existing activities and emphases," states McConnell. "For the-first-few 
months I'll be meeting with staff, affiliated faculty, and our other constiwencies 
within and outside of the University. I'll be asking them for their observations on 
what we're doing well, what we can do better, and what additional opportunities · 
we might want to pursue. After that. we'lllook at specific ways that we can better 
carry out several goals, including maintaining and supporting continued develop
ment of the vital.programs that exist in the Instiwte, strengthening the integration 
of the Instiwte into the academic mission of the University, and identifying new 
approaches to fulfillment of our mission. Any new initiatives that we pursue won't 

· be big surpri~;. they'll be logical extensions of our cUI"I"Cnt activities." 
One of the greatest strengths of the Institute, according to McCo!lneU, is that 

responsibility and leadership have been decentralized, resulting in an organization 
that can remain stable through a change in directors. "The staff, not the director, 
are the essence of the lnstiblte," observes McConnell. "I view my role more as 
coordinating than leading. While we are here to work and need to support one 
another in being productive and efficient. I also want to enhance and· encourage a· 
climate that is perSonally and interpersonally rewarding for every staff member. 
It's easy for a group of people to miss opportunities for support and assistance that 
are available right in· their own group. It's important that we acknowledge and Use 
this support from one another:•• 

What is the new director's long-term vision for the Institute? "I would like it 
to be just what it is presently: an intefdisciplinary center that does research, 
provides technical assistance, and helps develop new programs in the area of 
developmental disabilities. It's also important that we build on and elaborate the 
University's academic mission in a way that's flexible and responsive to commu
nity needs. This last point is one of our·many challenges. As part of the Univer
sity we are part of an instiwtion that is designed to change slowly. As an organi
zation that's seeking to address rapidly changing community needs, we must be 
able to respond quickly. One of the tasks we face is maintaining a balance of our 
roles in both the University community and the greater cOmmunity." 

"One of the hardest and easiest parts of this job is following Bob as director," 
concludes McConnell. "It's hardest because he established and built this Institute, · 
and is the only director the staff have ever experienced. He has their well
deserved respect and loyalty. Replacing him is also easy: he has created a strong 
and vital org~ization, and all I would need to do to be considered nominally suc
cessful is to just keep the organization going. That's a debt I owe him." 
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National Transition Study 
Funded 

The National Institute on Disability 
and Rehabili~tion Research, U.S. 
Department of Education, has awarded a 
$175,000 grant to the Institute on 
Community lnlegratioil to begin a three
year natiqnal study of the transition of 
individtials with severe disabilities 
leaving scliool. The·siudy will be 
directed by David R. Johnson at th.e 
Institute, in collaboration with Lizanne 

·nestefano of the Transition Instiwte at 
·the University of Illinois at Urbana
Champaign, and Susan B. Hasazi -at the 
Center for Technical Assistance in 
T~sition and Supported Employment, 
Uruversity of Vermont 

The· study will incorporate four 
primary activities: 

• National surveys and evaluation 
studie~ in 5-6 states to assess post-school 
outcomes of youth with severe disabili
ties and current problems in transition 
services nationally. 

• State-level case studies to identify, 
document. and analyze information on 
exemplary transition policies, adminis
trative practices, and ~ding strategies. 

• Development of a model policy and 
decision-rpalcing framework for states to 
use in formulating exemplary transition 
policies and practices. 

• Information exchange to ~seminate 
information to national and state 
agencies and groups on the fmdings, 
results, and outcomes of this study. 

The project. which will begin in 
October 1991, is expected to produce a 
base of information needed by private 
and governmental agencies to improve 
the availability and quality of opportuni
ties needed by youth With severe 
disabilities as they transttion from 
school to work and community living. 



Publications 

In 109 Pattee we are archiving Institute publications dating back to 1978 (the 
Werdin collection) before it was even called the Institute. These include technical 
reports from the early years, as well as copies of everything we've published in the 
past three years. These are available for you to use in 109 or to have photocopied. 
Some of these materials may contain infonnation helpful in writing proposals. 

Institute New Evaluation Manuals 

Institute staff will soon be receiving their very own Institute Evaluation 
Manual that will describe everything you ever wanted to know about the Institute 
on Community Integration's evaluation and reporting system. The manuals w~e 
designed to simplify quarterly reporting and general evaluation processes, and will 
serve three major functions. First, they provide an overview, description, and 
examples of the three qualitative evaluation measures we are required to report: 
systems change, consumer imp_act, and leveraged resources. Second, the manuals 
include samples of all Institute reporting forms. Each sample form provides 
~to commonly asked questions about how, when, and why to repoi[· Third,
all ~ forms needed for the entire year (including all four quarterly reports) are 
included in the pockets of the manual. If you do not receive a manual by Wednes
day, September 18, please contact Laura Bloomberg at 625-0502. 

Correctionli 

The Institute's Fall Kick-off Meeting and Social Time will be held on 
October 25 in the afternoon, not September 25, as previously stated. All Institute 
studen~ and staff should plan on attending. Details will follow. 

Writing ... 
How to Rewirte Vague Copy 

If you want your writing to make a difference, avoid using vague copy. Be 
specific -- and you'll arouse and hold the attention of your readers. Take a look 
at some vague copy that has been rewritten to be specific: 

• Vague: He is associated in various teaching capacities with several local 
educational institutions. . 

• Rewritten: He teaches copywriting at New York University and technical 
writing at Brooklyn Polytech. 

• Vague: Adverse weather conditions will not result in structural degradation. 
• Rewritten: The roof won't leak if it rains. 

• Vague: Gpod Housekeeping is one of the best-read publications in America. 
• Rewritten: Each month, more than five million readers pick up the laterst 

issue of Good Housekeeping. · 

Here is one way to avoid writing vague copy, according to Bob Bly, a copy
writing consultanL Be sure your me of background information has at least 
twice as much material as you will end up using in the final version of your ad, 
article or report. "When you have a warehouse of facts to choose from, writing 
copy is easy: You just select the most important facts and describe them in a 
clear, concise, direct fashion." 

Source: The Copywriter's Handbook by Robert W. Bly, Henry Holt and Co., 115 W. 
18th Street, New York, NY 10011. Reprinted with permission from communication 
briefings, Aprlll991. 

Odds and Ends 

• Arc Minnesota Conference 

The Arc MinnesOta State Conference 
will be held September 20-21 at the 
Kahler Hotel in Rochester, hosted by 
Arc Olmsted County. The keynote 
address, "Living Life on Pmpose". will 
be presented by Susan Stephani. For 
more infonnation, contact Arc Minne
sota, 3225 Lyndale Ave. S., Mpls, 
55404; 612/827-5641 or 800/582-5256. 
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•Octob~/25: Institute Fall Kickoff 
Meeting and Social Time,_ afternoon. 
All Institute students and staff should 
plan on attending. Details will follow. 
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•September 20: How to Position 
People with Severe Disabilj~ies, White 
Bear Lake. ContaCt 1-800-247-6836. 

•September 20-22: National Down 
Syndrome Congress, Bosto~. Contact: 
1-708-823-7550; l-800-232-NDSC. 

•September 23-25: Improve Your 
Firm's Direct Mail/Direct Marketing, 
Atlanta. Contact 1-21"2-768-7227 x486. 

-•September 28-0ctober 2: Communi
ties Making a Difference: Serving 
Drug-exposed&. HW-infected Chil
dren and Their Families, Braintree. 
MA. Contact 1-617-449-4500 x133. 

•September 30-0ctober 1: A Foun
dation in the Legal Issues of Educating 
Individuals with Disabilities, Philadel
phia. Contact 1-800-7271227. 

•September 30-0ctober 1: Lear,ning 
for Life -Inclusion of children in their 
school communities, Twin Cities. 
Contact John Koch at 933-9236. 

September 26 
September 29 

Jennifer York 
Esther Tangen 
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