
CIVIL SERVICE CONSULTATIVE COMMITTEE 
Minutes of the Meeting 
March 26, 2015 
  
[These notes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; none 
of the comments, conclusions or actions reported in these notes represent the views of, nor are they binding on, the 
Senate, the Administration or the Board of Regents.] 
  
In these minutes: [Strategic plan implementation; candidates for Committee on Committees and 
Civil Service Senate] 
  
PRESENT: Bill O’Neill, chair; Gordon Fisher, vice-chair; Duane Orlovski, Jean Wang, John 
Paton, Lynn Hegrenes 
 
REGRETS: Samantha Duke, Terri Wallace 
  
ABSENT: Carolyn Davidson 
 
OTHER: Ray Muno, Mike Sutliff 
 
GUESTS: Mary Nichols, dean, College of Continuing Education (CCE) 
 
Chair O’Neill welcomed the committee. 
 
1. Strategic plan implementation 
  
O’Neill welcomed Mary Nichols, dean, CCE, who discussed the strategic plan and praised the 
virtues of the University and its myriad opportunities. She distributed information to the 
committee outlining the University’s grand challenges.  
 
Nichols highlighted the five major goals:  
 
● Leverage the University’s breadth and depth to take on society’s grand challenges in 

research, creative work, and curriculum 
○ Marshal the University’s research and creative capacity to address grand 

challenges critical to our state, nation, and world 
○ Prepare students to meet 21st-century challenges: new models of engaged, place-

based education for tomorrow’s leaders 
 

● Support excellence and reject complacency 
○ Build on strengths to create an invigorated culture at all levels - ambition, 

challenge, exploration, and innovation 
 

● Aggressively recruit, retain, and promote field-shaping researchers and teachers 
○ Create a transformational culture of innovation in which there is flexibility as well 

as responsibility and accountability 
 
● Build a culture of reciprocal engagement that capitalizes on the University’s location 



○ Support dynamic University-community partnerships to advance discovery, create 
pathways for students, and benefit our state and world.  

  
The committee asked what the specifics were for each goal, and what complacencies would be 
rejected in order to retain civil service staff. Nichols said there were about 132 recommendations 
for the five goals, and said it was important to visit committees such as this and other groups to 
discuss what it would take to draw excellent and loyal staff, and make the University an 
environment that would attract such talent. Nichols then said she would be interested to hear 
from the committee what they felt the answers to those questions were.  
 
The committee brought up several points: 
 
● Jean Wang said in terms of culture change, communications about the strategic plan 

emphasized faculty. She wondered how civil service could raise its status, as they are 
important to the goals as well. Wang noted that hierarchy does come into play, but it is 
about teamwork. 

 
● John Paton discussed the planning committee for the strategic plan, but said that when it 

came to implementation it too was focused on faculty. To see it through and ensure its 
success, it would be more beneficial to fold other people in. 

 
● O’Neill added that the plan touches everyone at the University and there needed to be a 

focused and purposeful effort to establish a planning process.   
 
Nichols said a lot of leadership would have to come from the grassroots level and include 
employees across different strata. There are teams forming, she said, such as the continuity team. 
Paton said the team had only one civil service member and it had to be requested. Nichols 
emphasized teams have to be “horizontal,” inclusive of all levels at the University, and not 
siloed.   
 
O’Neill noted there were a series of subcultures on campus. Civil service are serving faculty and 
leadership, yet they do not engage civil service. There is value in recognizing what we do, he 
said, and how civil service fits in to making the University a great institution. Nichols said this 
conversation was a great start to that dialogue. Wang emphasized that civil service brought a 
broad perspective to the issue and had a set of strengths to offer. O’Neill said these issues could 
be brought up at the next Civil Service Senate meeting, around a discussion of how to continue 
to facilitate civil service being engaged and recognized. Nichols said that much of what happens 
occurs at the department level, and asked if that’s where the engagement needed to happen. 
Orlovski said it depended on the unit; there are major discrepancies among units because each 
has been given absolute authority over their units. His experience was that the strategic plan 
sounds wonderful, but implementation results in a greater workload for staff. To retain faculty, 
faculty are promised greater administrative support, and that becomes added workload for staff. 
Orlovski pointed out that staff needed to be taken into consideration because it is deleterious to 
be cycling through employees. Nichols agreed that the University did not rank well on perceived 
equity in workload based on the Engagement Survey. Wang said there was a large divide 
between faculty and staff, and often disciplines become so focused and insular they need another 
perspective.  



 
The committee went on to discuss the challenges and frustrations of the employee engagement 
survey. O’Neill said the committee would continue to look at the issues and that he would work 
with Katherine Cramer, chair, P&A Consultative Committee. Nichols said she appreciated 
getting input from the committee and thanked them for their time.  
 
O’Neill thanked Nichols for the discussion.  
 
2. Chair’s report 
  
O’Neill reviewed his recent activities: 
 
● Planned to visit system campuses and asked for volunteers to accompany him 
● Began work on the civil service statement regarding the strategic plan 
● Began work on the report for the Board of Regents.  

 
3. Candidates for Committee on Committees and filling seats on Civil Service Senate 
 
The committee discussed possible candidates for representation on the Committee on 
Committees (ConC). Several candidates were suggested, and Fisher suggested that more 
information was needed about each of the candidates in moving forward. O’Neill said he would 
communicate with Stacy Doepner-Hove, chair, Committee on Committees about how to proceed, 
as well as creating the proposal needed to advance the candidates.   
  
Committee members discussed the results of their conversations with fellow civil servants. 
Orlovski said two people he spoke with have terms ending this year and expressed that they felt 
the senate hadn’t done much over the past couple of years. He noted that Civil Service continues 
to lose membership so they needed to be actively continuing to recruit. O’Neill said he had the 
same experience in his discussions in that no one wanted to get involved. They wanted to know 
what the Civil Service planned to accomplish. Hegrenes said there just weren’t enough civil 
servants to draw upon in Rochester, and the sentiment was the civil service senate pertains only 
to the Twin Cities campus. Fisher said that in his conversations, there were no issues that came 
out that the committee wasn’t already aware of. The job families study seemed to be top of mind 
for many people. O’Neill said it was one thing to hear about the concerns, but there was little to 
be done to influence the activities of the administration already underway. He wondered how to 
connect civil servants so they felt engaged and participatory. Fisher pointed out that the 
Compensation-Benefits subcommittee is very active, and there were opportunities to use the 
communications plan to disseminate that information.  
  
Orlovski updated the committee on the communications plan. There had been almost 200 views 
since the blog went up, and almost 20 people had signed up for the Twitter feed. Orlovski 
suggested a survey might be helpful to recommend ideas for blog postings and issues to address. 
He noted that someone from Compensation-Benefits would write about its work to put on the 
blog. Wang reiterated it was important to show what the committee was doing. Paton wondered 
if some sort of large-scale civil service event might be in order, such as an open forum. People 
could then be recruited when they attended the event. 
  



 Hearing no further business, O’Neill adjourned the meeting. 
 
Mary Jo Pehl 
University Senate  
 
  
  
  
  
  
  
  
  
  
 
  


