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ICI and Hopkins Schools Collaborate 
on Shared Responsibility Program 

These are the voyages ofthe Alice Smith community. Its four year mission: 
• To explore a planning process for learning and development ... 
• To seek out new pannerships and connections ... 
• And to boldly go where responsibility is shared for the continuous learning 

and growth of every child. 

Imagine some of your colleagues chanting the above, with Star Trek music 
playing, while wearing Spock ears ... That's how a team from the Instiwte and the 
Hopkins School District introduced the Shared Responsibility Program to staff at 
Alice Smith Elementary School this fall. 

The Shared Responsibllity Program is a four-year federally funded project 
that supports the Hopkins School District in exploring and expanding its commit
ment to life-long learning for all children. Developed collaboratively by a team 
from the Institute (Teni Vandercook, Brian Abery, Roger Johnson, and Jo 
Montie) and the district, the program strives to create a process that actively 
involves the school community in reflecting upon the following questions: "How 
do we want our school community to be?" and "What are ways to keep the school 
community vision and mission alive and growing?" 

The district's Alice Smith Elementary School will be the primary focus during 
the first year of the grant. Several years ago the school developed a mission and 
vision statement that begins, "Students, parents, and teachers share responsibility 
for the students' education." Beliefs and practices that articulate and support the 
mission and vision statement have already been adopted. The grant will support 
the school community in developing and using a process that provides opportuni
ties for all members to further define, refine, and "keep alive" the mission and 
vision. Although there are already many partnerships and connections within the 
Alice Smith community (e.g., teacher-teacher, student-teacher, family-staft), there 
are still new linkages to pursue and understand. New and strengthened partner
ships will be sought both within the actual building as well as beyond its walls. 

How does a shift to more shared responsibility happen? How does a shift to 
support all children as a part of overall school efforts affect support services, 
people, and other resources provided to all cbildren? What are additional things 
that people (children, families, school staff, other community members) would 
like to see happen? These are some additional questions that will be explored at 
Alice Smith and, beginning in the second year of the grant, at an additional 
elementary school in the district. And, there will be ongoing efforts to share what 
is being learned with others throughout the district, state, and nation. 

The Shared Responsibility Program is supponed by a $150,000 per year 
grant from the Office of Special Education and Rehabilitative 
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Staff Update 
• New staff are: Theresia Ahn, 

Research Assistant with the Center on 
Residential Services and Community 
Living; Dorothy Wrobel, Research 
Assistant on the ADD Training Grant. 

• Staff Promotions/New Positions: 
Nancy Krawetz has moved from 
Research Assistant to Academic Staff 
status and is Project Coordinator with 
the North Central Regional Informa
tion Exchange; Teri Wallace has been 
pro~ofed from Associate Education 
Specialist to Education Specialist; 
Carol Davis is now Assistant Director 
of the College of Education's Center 
for Early Education and Development; 
Peter Aleshire is now Senior Secre
tary with the National Transition 
Network. 

• Mary Hayden and Brian Abery are 
the editors of a recently published 
book, "Challenges for a Service 
System in Transition: Ensuring 
Quality Community Experiences 
for Persons with Developmental 
Disabilities." 

• Mary McEvoy, Scott McConnell, 
Carol Davis and Rick Spicuzza 
attended the International Division of 
Early Childhood Conference in San 
Diego on December 11-14. They 
presented on a variety of topics 
including substance exposure, inter
ventions for young children with 
challenging behaviors, development of 
social interaction skills, and activity
based instruction for preschoolers with · 
disabilities. 

Services, U.S. Depanment of Education. For funher information ------------------• 
on the program contact Terri Vandercook (625-6551) or Jo Dates to Remember .. , 
Montie (624-9858). 

• December 20. Institute CounciL 9:30. 118 Pattee 
• January 15. Quarterly Reports Due. 



From the Front Office 
News from ICI's Administrative Staff 

• Next Institute CouncU Meeting. On Monday, December 20, from 9:30- 11:00 
in 118 Pattee will be the next Institute Council meeting. The council is the 
formal group charged with guiding development and implementation of ICI's 
policies, procedures, and mission. The group is in the process of addressing a 
number of items of concern through work groups on Administration and 
Budgeting and on Program Development and Public Relations. 

All Institute staff and students are welcomed to attend Monday's meeting. The 
agenda is as follows: 

9:30 Basic: Processes. Includes discussion of access to and operation of work 
groups and the council. Also discussion of development of ICI Policy 
Handbook. 
9:45 Budget and Administration Workgroup Update 
10:15 Program Development and Public Relations Workgroup Update 
10:30 General Announcements and Other Business 

• While Trac:i's Go~e. .. Traci Woollums will be on leave-of-absence until late 
January. During her absence the following areas of responsibility will be 
handled by the following people in 102 Pattee: 

• Questions and concerns about grant budgets and ORITA: Marie Black. 

• Questions/needs in personnel and payroll: Beth Nelson. 

• General grant questions, document tracking, and Scott's schedule: Claudia 
Brummel. 

• Questions on preparing CUPS documents: Arly Piri. 

• Employee Resource Guide. There is a new 1993/94 Employee Resource 
Guide, an informational handbook for all University employees. Copies are 
available in reception areas of the Institute. 

• Frequent Flyer Miles. As of July 1, 1993, Minnesota statue requires that 
benefits accrued from business travel paid for with public funds accrue to the 
agency paying for the travel rather than the individual traveler. This includes 
frequent flyer miles. The ICI is asking ICI staff traveling on funds that will be 
reimbursed by the University to keep records of miles earned; to report benefits 
when accrued to Marie Black; and to keep for their own use the free tickets and 
similar benefits, but for purposes that clearly benefit the University. For further 
information on the policy contact Marie in 102 Pattee, 624-2097. 

Miscellaneous 
• Holiday Party Thanks. Thanks to all those who helped make our ICI holiday 

party a success! Especially appreciated was the extra effort ofTeri Wallace, 
Nancy Krawetz, Peter Aleshire, Pam H1Dlt, Barb Guy, Laura McGlassan, Ann 
Hinga, Beverly El-Mandi, Patrice Greger, Kay Almer, Claudia Brummel, and 
Marie Black. 

• Birthdays. Claudia Br'ummel (12/28); Michelle Krause (12/21); Cheryl Light 
(1/1); Laura McGlassan (12128); Rick Spicuzza (1/1); Beth Igo (12124); Lynn 
Johnson (115); and Stephen Shepherd (12/27). 

• Trac:i WooUums and husband Greg announce the birth of Matthew Gregory on 
December 5th. 

Bits & Pieces 
Information from the Institute's ( 
Research and Technology Consulting 
Group (RTCG, I 10 Pauee, 4-7337) 
and the Publications Office (I 09 
Pauee, 4-4512). 

• Mac Viruses 

• New Mac Viruses. There are several 
new Macintosh computer viruses on 
the loose. To have the best protection 
be sure you have the latest version of 
your anti-virus program. Some anti
virus programs are available for free 
from the Mac Information Server. If 
you need assistance accessing the 
server or otherwise selecting and 
acquiring an anti-virus program, 
contact the RTCG. 

• Mailing Ust Database 

• Do You Know About Our Mailing 
Lists? A reminder that the ICI 
Publications Office has a mailing list 
database with over 13,000 individual ( 
listings - and it's available to you. In 
addition to using it for mailing 
newsletters and other publications, it 
can be used to target potential 
participants to receive fliers about 
your conferences, workshops, and 
classes; lists can be selected from 
over 200 categories ranging from the 
broad topic area (such as Transition, 
Parenting, Early Intervention) to 
specific organizational aff"iliations 
(such as MNASH members, Direc-
tors of all UAPs, members of the 
U.S. House Education Committee). 
In addition, we can sort by zip code 
if you want to further limit your 
range and only reach people in a 
specific area of the state or nation. 
The possibilities are amazing. For 
more information talk to Vicki 
Gaylord (624-6347) or Michael 
Moore (624-4512) in the Publica-
tions Office (109 Pattee). 
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