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Council Guides ICIInto New Era 
On October 25 the ICI entered a new era in its approach to managing its 

operations and implementing its long-term vision. That new era began with ~ 
fli'St meeting of the Instiblte Council. The council is a formal group charged With 
guiding development and implementation of the ICI's policies, procedures, and 
mission. The first task of the group was to identify short-tenn and long-term 
administrative, management, and operational procedures that need attention. The 
group generated 45 items of concern, which it will address through work groups 
in the coming months. 

The council - which includes coordinators of the ICrs administration, core 
function, and program areas - was formed in response to the need for broad-based, 
shared involvement in managing and defining this rapidly growing organization. 
Currently, the ICI operates over 60 projects, with a staff exceeding 150 people, 
and a budget over $6.6 million. The less formal ways of making decisions and 
establishing policies that were appropriate in past years no longer fit today's. ICI. 

Some of the challenges facing the council come from finding answers to the 
following questions: 

• How do we maintain our current focus on four primary program areas - early 
childhood/early intervention services, school age services, transition and 
employment services, and adult and community services - while allocating 
resources to new areas of need? 

• How do we strengthen and preserve the overall unity and synergy of the ICI, 
while giving key players the authority, responsibility, and resources to do the 
work that needs to be done? 

• How do we formalize our administrative structure and program activities to 
produce efficient and fair processes that do not rely on personal relationships? 

• How do we maintain patience and cooperation as we address these challenges? 

During the council's November 15 meeting, work groups were formed to 
develop recommendations for addressing the 45 identified needs, which have been 
clustered into four broad areas. The groups and their contact persons are: 

• Facilities and Environment Contact person: Scott McConnell. 

• Program Development and Public Relations. Contact person: Laura Bloomberg. 

• Administration and Budgeting. Contact person: Marie Black. 

• Personnel, Supervision, and Membership. Contact person: Scott McConnell. 

The work groups will have their initial meetings within the next one to four 
weeks, in preparation for the next council meeting on December 20. The Instiblte 
Council meetings are open to all ICI staff and sbldeots, and 
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• New staff are: Pam Hunt, Project 

CoordinaUr for the Minnesota 
Transition Technical Assistance 
Project; Chuck Gibbons, Publications 
Assistan~.lofanee SeDers, Publicadoas 
Student Secretary; Dick SuWvau, 
Researeh Assistant on ·the Stalewide 
Paraprofessional Training Project; 
Kayleen Vieberg, Research Assislant 
on the Behavioral Momentmn. Grant; 
lohn Erickson, Research Assistant on 
the MinnesOta Longitudinal Study; 
NoeDe Knapp, Student Dala Entry 
Operator for the Residentiallnfoana
tion System Project; and Susan 
Pollock, Senior Offi,ce Assistant in 
102 Pattee. 

• John Smith has received the Volun
teer of the Year award from Wilder
ness Inquiry. In presenting. the award, 
Executive Director Greg Lais said, 
"John's really the volunteer of the 
decade." 

• Charlie Lakin, Scott McConneU, 
and Dave Johnson have received a 
$180,000 funding award f(pm_the 
Administration on Developmental 
Disabilities for the new project, 
Mirmesota Direct Service Training 
Initiative: ICI's Role. 

• The ICI, the university's Department 
of Kinesiology and Leisure Studies, 
and Wilderness Inquiry recently 
cosponsored a course for employees of 
the U.S. Forest Service. The course. 
Universal Access and rhe Outdoor 
Recreation Environment, included a 
presentation by Mo Fahnestock aDd 
Laura Bloomberg on social inclusioo. 

participation by all in work groups is welcome. For further . 
information on the needs list. work groups, and council meetings Dates to Remember ... 
contact Marie Black at 624-2097. • November n.ICI Investigators. 12:30. 118 Pattee 

• December lO.ICI Holiday Party 



Bits & Pieces 
Information from the Institute's Research and Technology Consulting Group 
(RTCG, 110 Pattee, 4-7337) and the Publications OjfJCe ( 109 Pattee, 4-4512). 

• Database Searches, Site Ucense Deals 

• FirstSearch ·Catalog. FU"StSearcb Catalog is a collection of databases that 
allow users to search through information about journal articles. newspapers, 
books, etc. by subject and author. It is free to anyone with a University e-mail 
address and is accessible through Lumina Once connected to Lumina, select 1. 
''University Libraries/LUMINA" from the menu. On the next saeen select 6, 
"Other Databases - FIRSTSEARCH." Then enter your e-mail user name (the 
part before the "@" in your e-mail address) and your password. Select item 1, 
"FIRST SEARCH", and follow the instructions. 

• Departmental Site Licenses for Miuosoft Products. Miaosoft is offering site 
licenses to University of Minnesota departments at very attractive pricing. 
Products include Wmdows applications, DOS applications, DOS and Windows 
operating systc~;nS, network applications, and Macintosh applications. You may 
purchase licenses, disks, and documentation separately so you get what you 
want and don't get what you don't wanL Users who currently have a legal copy 
of an older version of any Microsoft product on the list may purchase a mainte
nance package which will provide free upgrades for two years {until10/31/95). 
The maintenance packages are also attractively priced. For further information 
on any of the above topics, please contact the RTCG (110 Pattee). 

• New Publications, U Printing Quality /Services 

• New Publications. The following have recently arrived in 109 Pattee: 
. . 

• Self Advocacy: A Guide to Self-Advocacy Organizations, "Agencies, and 
Projects in Minnesota 1993-94. Compiled by Mary Hayden and Gene Chelberg. 
A listing of self-advocacy organizations operated by people with developmental 
disabilities; projects that support and assist people with disabilities to self
advocate; and resources that may be useful to self advocates. 

• Policy Research Brief: Health Care Issues in Residential Services for Older 
Persons with Developmental Disabilities. By Deborah Anderson and Patty 
Moran. Examines assumptions and facts about the health care needs of older 
adults in relation to decisions about residential placement 

• Creating Inclusive School Communities Staff Development Series. By Jennifer 
York, Mary Beth Doyle, and Robi Kronberg. A longitudinal staff development 
services to support adults in schools to work together for educational change in 
their buildings. Four modules are eurrently available: Module 1 - A shared 
agenda for general and special educators; Module 2 - Curriculum as everything 
students leam in school; Module 3 -Classmates learning to be members of 
caring communities; Module 4 - Adults working and learning together on 
collaborative teams. · 

• Printing Services. Patricia Merrill, Cheryl Morgan, Vicki Gaylord, Michael 
Moore, and Chuck Gibbons recently accepted an invitation to meet with staff of 
the university's Printing Services to discuss service quality and options. There 
have been problems with various aspects of the printing services the ICI has 
received during the past year and the meeting was an effort to improve quality 
by identifying the specific problems we've experienced. The meeting also 
provided infonnation about the service options they offer, including receiving 
jobs electronically over the computer network rather than on disk. 

From the 
Front Office 
News from ICI's Administrative Staff 

• Whlle Trac:i's Gone ... Traci 
Woollums will be on leave-of
absence after 11124 {assuming the 
baby waits until that date) for about 
eight weeks. During that time the 
following areas of responsibility will 
be handled by the following people 
in 102 Pattee: 

• Questions aDd concerns about grant 
budge~)!Dd ORTTA: Marie Blact. 

• Questions/needs in personnel and 
payroll: Beth Nelson. 

• General grant questions, document 
tracking, and Scott's schedule: 
Claudia Brummel. 

• Questions on 'preparing CUFS 
documents: Arly Piri. 

• Appointment Changes. Project 

( 

directors must fill out an Appoint- ( 
ment Change Fonn in room 102 
when hiring a new person or chang-

. ing the appointment of existing staff. 

Miscel Jan eo us 
• Holiday Party. Volunteers are 

needed to help plan, hold, and clean 
up after the ICI holiday party, to be 
held December 10. To volunt=
contact Marie Black, 4-2097. 

• Holiday Basket Program. Again 
this year the ICI bas the opportunity 
to sponsor a family challenged by 
IDV/AIDS through the Aliveness 

. Project's Holiday Basket Program. 
Gifts that meet the needs of a 
particular family will be collected. 
Details coming soon. FFI contact Mo 
Fahnestock at 4-5042. 

• Birthdays. Julie Hirsch (11/16); 
Mike Kragt (1218); Sherri Larson 
(11fl6); Krista Peterson {11/18): 
Tracy Stocking (1216); Pat Tommett 
(12111); Madelin Ttmdidoc {12113); 
Andrea Schaefer {11/18); Terry 
Schultz (11127); Lynn Dickman (12/ 
15); Laura Lafrenz. {12/11). 
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