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Project Developing Model to 
Support Behavior Management Teams 

Through a project called Replication of a Technical Assistance Model in an 
Adult Service Seuing, the ICI is developing a training model for staff serving 
adults with challenging behavior. The project provides staff development in the 
use of proactive positive behavioral and communication strategies. In addition, 
this project has been designed so that once it terminates, the model will continue 
to operate with self-sufficient staff. Past research programs of a similar~~ 
were often able to respond effectively to the challenges of hard to serve mdivtdu
als, but when the project terminated so did the effective response. . 

In this project, challenging behavior is defined as behaviors that interfere wtth 
learning and social interaction and that may be harmful or distracting to the person 
and others. These behaviors can include self injury, aggression or injury to others, 
property destruction, and self-stimulating and involuntary behavior. The method 
used in this five year program is to train a team of experts in their own setting in 
order to support staff that support the person with disabilities. The setting in this 
case is Homeward Bound, which is an institution serving 108 people with severe 
and multiple disabilities. Homeward Bound was chosen because they have a five
year plan to downsize one of their residential facilities by moving 16 people with 
disabilities into small group homes. In the future, other agencies may be involved. 

The project began during the fall quarter of 1993 with a nine week course on 
positive approaches to the management of challenging behavior, presented to 14 
staff at Homeward Bound (this course was first developed by Joe Reichle.) In 
December, interested students were recruited for a behavior management team. 
By January, seven team members were selected and began weekly six-hour 
training meetings. The technical assistance model was not actually taught in the 
initial course, which focused on general information about challenging behavior. 
It is in the weekly meetings that people learn the model. Once trained, the staff 
members practice in the actual service setting; a person with challenging behavior 
is selected, and that person's support network is targeted to receive the technical 
support. Three people with challenging behavior have been recently selected and 
the plan is starting to be implemented. After the team sees successes and feels 
confident with their skills, they will open the door for referrals from the entire 
agency. ICI staff will then fade out of the picture to allow the team to become 
self-sufficient Over time, grant money will also be gradually pulled out so that 
the organization can slowly build that same funding into their budget. 

This technical assistance model is based on a previous model designed for an 
early education system by Joe Reichle and Mary McEvoy. The project is funded 
by a grant from the National Institute on Disability and Rehabilitation Research, 
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Staff Update 

• Staff Arrivals/Departures: Cheryl 
Light Sbriner, Coordinator of the 
challenging behavior project, has 
joined the teaching staff of Erskine 
College in South Carolina; Katrina 
Arndt, RA with the self-determina
tion project, has accepted a teaching 
position at Edison High School; Dick 
Senese, Project Coordinator for the 
Family Services and Support Project, 
has accepted a teaching position at St. 
Olaf College and Beverly EI-Afandi 
will be replacing him as Project 
Coordinator; Liz Rudrud, RA on the 
self-determination project, is leaving 
that project and will become School 
Site Coordinator with ICI's ymmg 
adult social inclusion project; N.R. 
Vaidyanathan is a new RA in the 
RTCG; Angela Martens is a new RA 
with the self-determination project; 
and Lynn Walz is a new Project 
Coordinator on the Together We're 
Better project. 

• White House Honors. Mary Hayden 
and John Smith participated in a 
celebration of passage of the ADA 
held at the White House on July 27. 

• Russian Visit. Sherri Larson traveled 
in Russia during July, visiting a 
school for400 children, ages 6-16, 
who have mild mental retardation or 
learning disabilities, and also visiting 
an Oiphanage serving around 100 
children, ages birth-7, roughly 30% of 
whom have disabilities. FFI on what 
she learned about the Russian system 
call Sherri at 4-6024. 

U.S. Department of Education, to the Research and Training -------------------• 
Center on Residential Services and Community Living. The 
Project Director is Joe Reichle, and you may reach him at 625- Dates to Remember ... 
6542 for additional information. • September 12: ICI ~ouncil Meeting. 9:30-11:30. 
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From the Front Office 
News from JCJ's Administrative Staff 

• Space Committee. The ICI Space Committee has completed their proposal for 
reallocating Pattee Hall space in the most equitable, functional manner possible. 
On August 18 they will meet with Scott McConnell for fmal revision of the 
plan, then representatives from each program area and center will share infor
mation about the upcoming moves with staff. Late September is currently 
targeted as the time when work space changes will take place. 

• Before You Go ... To staff terminating their work at ICI, please officially inform 
Beth Nelson that you will be leaving by giving her a memo stating your fmal 
day of work. Also, turn in your keys to Dawn Engelstad before you leave. 

• Budget and Administration Work Group. Proposals for management and 
funding ofiCrs Administrative Services, Research and Technology Consulting 
Group, and Publications Services will be presented at the September 12 Institute 
Council meeting. 

Miscellaneous 

• Family Services and Support Report. ICrs Family Services and Support 
Project has completed its first report on the impact of waiting for services on 
families who have adult members with developmental disabilities. To receive a 
copy contact Bev El-Mandi, Project Coordinator, at6-8247 or 211 Pattee. 

• Nursing Leadership Conference. The University's School of Nursing, Children 
with Special Health Care Needs Program, announces their upcoming conference, 
Children with Special Health Care Needs: Issues, Challenges, and Opponunities 
in Health Care Reform, to take place September 23-24 at the Holiday Inn
Minneapolis West. Guest faculty include Catherine Hess, Association of Mater
nal and Child Health Programs; Judith Palfrey, Boston Children's Hospital; Julie 
Beckett, CAPP National Parent Resource Center; and Betty Prossler, University 
of Kentucky School of Nursing. FFI call Sharon Vegoe at6-4330. 

• IDS aoses. The University's Institute for Disability Studies (aka MN Center for 
Research on Developmental Disabilities) was not re-funded for a second five
year term, and consequently has closed its offices. Any correspondence pertinent 
to the center should be sent to Susan Hupp, Ed Psy, 229 Burton. 

• Health/Community Living Conference. The conference, Health Promotion 
and Community Living for People with Developmental Disabilities: A Collabo
rative National Conference, will be held September 18-20 in Madison, Wiscon
sin. ICI is one of the cosponsors for this conference, which is intended to build 
awareness, knowledge, and skills to promote health and wellness among people 
with developmental disabilities living in the community. FF1 call (608) 265-2329 
or contact Vicki Gaylord (109 Pattee) for a copy of conference information. 

• Toys for Differently-Abled Kids. Toys "R" Us has published a toy guide for 
differently-abled kids. To get on their mailing list for the guide, write them at 
Toys "R" Us, Guide for Differently-Abled Kids, P.O. Box 8501, Nevada, IA 
50201-9968. 

• Birthdays. Laura Bloomberg (9/11); Jim Brown (9/2); Sandy Christenson 
(8/19); Michele Creighton (8120); Ann Eggebeen (8124); Troy Mangan (8126); 
Jeff Priest (8/24); Bob Prouty (8115); Nina Russo (8/27); Martha Thurlow 
(8/19); Amy Wadding (8/29); Lin Hung-Chih (8126); Marty Smith (8/21). 

Bits & Pieces 
Information from the Institute's 
Research and Technology Consulting 
Group (RTCG, 110 Pattee, 4-7337) 
and the Publications Office (109 
Pattee, 4-4512). 

• Newsletters: New, Tips 

• New. Polley Research Brief: 
Training Issues for Direct Service 
Personnel Working in Community 
Residential Programs for Persons 
with Development Disabilities. By 
Amy Hewitt & Sherri Larson. 

• Produce a Better Newsletter. If you 
want to improve your newsletter, 
consider these suggestions: • Develop 
and remember your mission state-
ment. If you don't know why you're 
publishing the newsletter, it's difficult 

( 

to maintain the proper focus. The 
mission statement should include the 
purpose of the newsletter aiid a 
description of the audience. Bonus: A 
mission statement will frequently help . 
you decide whether to use article "A" ( 
or "B ". • Measure your progress in 
terms of how well you're meeting 
your mission statement. Conduct 
focus panels and surveys of readers 
on a periodic basis. • Learn from 
other periodicals - even if they're not 
like yours. Swap publications with 
others so you have a constant collec-
tion ofideas coming your way. • Ask 
readers to submit articles or ideas for 
articles. Offer them something for 
their efforts. • Read all the news 
releases, catalogs and other publica-
tions coming out of your organiza-
tion. Chances are good that you11 find 
some material for the newsletter. 
• Check your own back issues. 
Follow-up stories are usUally appreci
ated by readers - and yet few newslet-
ter editors provide them. You might 
start some of these stories with: 
"Whatever happened to ... ?" • Re
member that most readers won't read 
long stories - unless they're of tre
mendous interest to them. 

Reprinted with pennission from Communica
tion Briefings (April 1993}. Blackwood, NJ.: 
Encoders, Inc. 
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