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[These notes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; none 
of the comments, conclusions or actions reported in these notes represent the views of, nor are they binding on, the 
Senate, the Administration or the Board of Regents.] 
 
In these minutes: [Libraries and the institutional structure and mission of the University; 
Libraries compact and budget update; old and new business] 
 
PRESENT: Jennifer Alexander, chair; Daniel Pesut, Michelle Englund, Connie Lenz, Marlo 
Welshons, Kristen Anderson, Michelle Brasure, Ron Hadsall, Matt Rosendahl, David Fox, 
Elizabeth McDonald, Neil Olszewski, Evan Roberts, Andrea Johnson, Mary Beth Sancom-
Moran 
  
REGRETS: LeAnn Dean, Bo Hu, Douglas Olson, Vicki Graham  
 
ABSENT: Owen Williams, Joan Howland, Jessica Chaika, Bailey Seidl 
  
GUESTS: Karen Hanson, provost; John Butler, associate University Librarian 
  
Professor Alexander welcomed the committee. 
 
1. Libraries within the institutional structure and mission of the University 
 
Alexander welcomed Provost Karen Hanson who discussed the Libraries within the structure and 
mission of the University. Hanson began by saying that Libraries were absolutely essential to the 
quality of the institution, and she welcomed the opportunity to hear from the committee. Hanson 
said the budget cuts occurring over the last few years had been difficult for the Libraries to 
manage. The budget group was sensitive to that issue and wanted to ensure collections weren’t 
cut. Hanson said some funding gaps would attempt to be filled by using money set aside two 
years ago. These funds had been set aside to advance the applications of information technology 
for various aspects of the University’s mission, for which Libraries play a key role.  
 
Alexander noted libraries were no longer simply repositories, and asked Provost Hanson how she 
saw the Libraries functioning and how that was a part of the University’s mission. Hanson said 
that Libraries have a unique expertise in how to manage information, which is a fundamental 
aspect of everything the University does. Alexander noted there were no longer librarians at the 
reference desk anymore, and cited budget issues as the reason. Hanson said this had been a 
struggle over a period of time, and that fewer staff was a widespread issue across the University. 
However, it was of special concern with Libraries, considering its role in management, provision 
and accessing of information. Hanson added that she and Wendy Lougee, University Librarian, 
had talked to the Office of Human Resources (OHR) about revisiting some issues pertinent to 
Libraries about the job classification system redesign.  
 
The committee asked about working with other institutions to share common issues and 
concerns. Hanson said the Committee on Institutional Cooperation (CIC) librarians met 



regularly, and CIC had a joint project regarding the digitization of collections. Additionally, the 
University of Minnesota was taking the lead with the CIC on the open textbook project. The 
committee noted that it might be worthwhile for it to see any information, data or reports 
generated at that level to understand it at a national level.  
 
The committee said data management was a major issue and there ought to be a national 
solution, rather than institution by institution. Hanson noted there had been discussions regarding 
the issue at the CIC level, as well as within the University.  
 
To the question as to whether there were other similar CIC organizations like the Senate Library 
Committee, Alexander said she had done some research and found that generally library 
committees are combined with research or IT committees. A stand-alone senate library 
committee struck her as somewhat unusual. Alexander noted there had been some consideration 
four or five years ago to merge the Library Committee with the Senate Committee on 
Information Technology (SCIT), but the recommendation was to leave the committee as it was. 
The committee then discussed ex officio membership and noted it might be useful to have 
communication among committees to see what they are thinking about these issues as well.  
 
Student committee members Elizabeth MacDonald and Kristen Anderson were asked how they 
perceived the Libraries being used. They noted the range of people using the libraries, and the 
great value Libraries had as a place to study. Moreover, Libraries were invaluable in being able 
to access so many databases. Both also noted interest in the open textbook concept, and what that 
might mean in terms of affordability for undergraduates. Alexander noted that they both spoke of 
the library as a physical space and how important it was to preserve that.  
 
Alexander asked Hanson about the role of Libraries in relationship to the strategic planning 
process, and particular areas of focus and challenge identified by the University. Hanson said the 
Libraries were uniquely situated to play a key role in connecting community throughout the 
University. For example, many people at the University are unaware of what their colleagues 
may be doing. Libraries can connect researchers within the University as well as outside of the 
institution. Hanson emphasized Libraries would be able to make information accessible in the 
right way.  
 
Alexander thanked Provost Hanson for the discussion with the committee.  
 
2. Libraries compact/budget update  
 
Alexander welcomed John Butler, associate University Librarian, who updated the committee on 
the Libraries’ compact and budget process.  
 
Highlights included:  
 
● Collaboration with the Office of the Vice President for Research (OVPR) to continue the 

open access author’s fund. The OVPR and Libraries will each invest $20,000 over the 
next three years in the fund.  

● Libraries has begun its own strategic planning in the context of the University’s strategic 
plan, and a progress report will be shared with the committee in April.  



● Actively working on implementation, accommodation and support of the open access 
policy 

● A new University administrative policy, Research Data Management: Archiving, 
Ownership, Retention, Security, Storage, and Transfer, has been officially adopted, and 
an announcement from the OVPR was forthcoming.  
○ Libraries has been preparing for service deployment for several years in support 

of the responsibilities that this policy outlines. For the Libraries, these services 
include curation of data sets, making them accessible, and ensuring compliance 
with federal sponsors. 

 
Alexander asked if there was any sense of how onerous it was to administer the open access 
policy. Butler said they were still working through details of what it meant to enforce the policy, 
and the committee working on it was keenly aware of creating approaches and methods that 
would make it as easy as possible for faculty to adopt.  
 
Butler then proceeded to discuss the budget compact and directed committee members’ attention 
to a presentation. Libraries received its preliminary allocation from central administration in 
January, and Butler noted it was not official until the legislature concludes its budget work. 
Butler also expressed appreciation to the committee for its letter written to the Provost in support 
of the compact request.  
 
FY16 Program Requests & Match        
 

INVESTMENT RECURRING 
REQUESTS 

FUNDED LIBRARIES REALLOCATION 

Teaching & Learning: 
Affordable Course Content  
Permissions and Licensing Open 
Textbooks 

$135,000 $135,000 2 FTE Digital Coursepacks 
4 FTE eLearning 

Content & Collections: Sustain 
Commitments 
Inflation & Contractual 

$810,500 $344,950 Transformative acquisitions 
On-demand models 

Research & Scholarship 
ORCID identifiers 

$22,500 $22,500 0.75 FTE 

Experts@MN & impact analysis $100,000  1.5 FTE; $100,000+  
Database license(s) 

TOTAL $502,450   

 
 
 
Libraries FY16 Preliminary Allocations 
       
● FY16 Compensation program (2%) funded @ $492,000 
● Libraries not required to contribute to 0.9% reallocation program (estimated at $324,000)  



● New O&M program funds: $502,450 
 
The committee discussed the budget issues and the extreme discrepancy between the request and 
the allocation. It was asked if the committee could make an official statement about it and 
indicate its concern. Alexander said it was within the committee’s purview, however, she wasn’t 
sure to whom that statement would be made.  
 
The committee inquired about the Experts@Minnesota database. Butler said it began as a pilot 
project sponsored by the OVPR and Libraries, with many of the colleges making scaled financial 
contributions out of clear expressions of interest for such a service. However, they are now 
coming to the end of the 3-year pilot project and will no longer have funding. Hence, the request 
for funding support.  
 
Alexander asked about the timeframe over which choices will be made about what can and 
cannot be continued. Butler said they consider metrics such as utilization and electronic 
resources, and present the data to the constituencies to make decisions. He emphasized decisions 
will not be not made in a vacuum or without relevant data.  
 
Alexander thanked Butler for the information.  
 
The committee then revisited the possibility of making a statement in support of the Libraries 
collections. Alexander said she would connect with Lougee regarding this.  
 
Hearing no further business, Alexander adjourned the meeting.  
 
Mary Jo Pehl 
University Senate 
 


