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SENATE COMMITTEE ON INFORMATION TECHNOLOGIES (SCIT) 
MINUTES OF MEETING 

March 3, 2015 

 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; 
none of the comments, conclusions or actions reported in these minutes represent the views of, nor are they binding 
on, the Senate, the Administration or the Board of Regents.] 
 
[In these minutes: Upgrade update; IT Service Coordination] 
 
PRESENT: Jim MacDonald (chair), John Butler, Sean Conner, Madeline Doak, Kate McCready, 
Bob Rubinyi, Benton Schnabel, Tom Shield, Eric Watkins 

 
GUESTS: Susan Van Voorhis, Kate Sophia, Larry Storey 

 
OTHERS ATTENDING: Bernard Gulachek  
 
REGRETS: Zahra Eslami, Michelle Driessen, Karen Monsen, Tisha Turk, Diane Willow 

 

ABSENT: Yuk Sham, Zachary Shartiag, Carlos Soria 

 
1. UPGRADE UPDATE 

 

Mr. MacDonald began the meeting by introducing Susan Van Voorhis, associate vice provost 
and university registrar, Academic Support Resources. She provided the following update using 
a PowerPoint: 
Go-Live Shift 

• The go-live date was shifted because during testing they discovered issues related to 
payroll. Oracle’s 2015 tax bundle release was scheduled just before the go-live date and 
this could have been a great risk.  

Fall Semester 2014 and Ongoing 
● The final test move will start on March 13th.  
● Training continues for staff 
● Communications - It will be critical for faculty and staff to read the email 

communications being sent in regard to the Upgrade. 
April 2015 
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● 10th  
○ The cutover period begins. 
○ HR and Student Services will have different databases, but they will still be 

connected on certain points such as addresses and ethnicity. 
● 10th-20th  

○ Read Only access during the cutover period to PeopleSoft/Oracle. 
○ Students will not be able to register but they can view the information about 

courses. 
○ Tuition can be paid, but the student’s account will not reflect the payment until 

the end of the cutover period.  
○ Employee applications can be submitted, but it would be best to not hire anyone 

during this time period because they will not be able to have all of their 
information updated at this time. 

○ Proof of employment can still be completed.  
● Resources and Communications 

○ Tutorials were developed and have been reviewed in faculty usability testing. 
○ Grading will be different, and there will be resources available to faculty leading 

up to the change. 
● The Upgrade Fair 

○ April 15th - 10am.- 3pm. - The Great Hall in Coffman Union. 
● Advance teams create readiness and receptivity in University communities. 
● Demonstrations 

○ Ms. Sophia did a live demonstration of the Portal. The following characteristics 
were highlighted: 
■ Announcements will be targeted to specific roles (student, faculty, etc.) 
■ Training resources will be available on the opening page during first 

several weeks. 
■ Favorites in MyU will not rollover to the new MyU Portal. 
■ The “teaching” tab will appear for instructors.  
■ “My Advisees” tab will appear for advisors of record. 
■ A member suggested that it needs to be easier to access the balances of 

research accounts. Ms. Van Voorhis said that this has been raised at 
several meetings and this will be looked at after the implementation. 
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■ Preferred name can be changed by the student. A first name is required, 
but there is a protocol for those with only one name.  

■ Notifications from Student Services will be sent in both emails and there 
will be Portal notifications. Professor Shield said that it could be 
problematic if notifications that were previously sent via email are 
discontinued and only sent through the Portal. Ms. Van Voorhis explained 
that email notifications will not be discontinued, but the notifications 
could change over time. HR would be able to speak to their notifications. 

 

In closing, Ms. Van Voorhis encouraged members to communicate the changes that are 
happening. She is willing to have presentations arranged if they are requested.  
 

2. IT SERVICE COORDINATION 

 
Larry Storey, director, IT Service Coordination, presented information about IT Service 
Coordination. He highlighted the following using a PowerPoint: 
● Service Introduced Summer 2014 
● IT Liaison Service Offering 

○ Staffed with seven liaisons in January 2015 
○ Acts from an end user perspective 

■ Improve the customer service experience 
■ Improve existing IT services 
■ Address gaps within existing services 

● What are liaisons doing today? 
○ Making connections and developing relationships 
○ Establishing proficiencies and expertise 
○ Enhancing support 

● Examples 
○ Computer and device support onboarding 
○ PeopleSoft Upgrade - Liaisons will be available to help direct queries related to 

the Upgrade. 
● What might liaisons do tomorrow? 

○ Connectors 
■ Fostering relationships and serving as knowledge hubs 

○ Educators 
■ Sharing technology changes proactively 
■ Onboarding new faculty members 
■ Coordinating unit-specific technology demonstrations 



4 

○ Partners 
■ Helping units leverage enterprise service offerings to meet local needs 
■ Communicating changes and future service offerings 
■ Coordinating technology roadmaps 

 
The discussion was then opened for comments and questions: 
● When does the liaison stop being part of the communications? 

○ The goal is to connect the customer with the technology directly, and not have the 
liaison serve as a go-between. There are some cases when the customer does not 
want to be involved in the implementation and the liaison can be more involved in 
finding the solution. The role of the liaison is determined by each situation. 

● How will the Upgrade be handled after the implementation?  
○ Liaisons have been reaching out to Advance Team members, and they are 

planning to have additional resources if the number of requests is extensive. 
 
Mr. Storey closed the discussion by letting members know they can contact him directly with 
any questions.  
 
Hearing no further business, Mr. MacDonald adjourned the meeting. 
 
Jeannine Rich 
University Senate Office 


