
SENATE COMMITTEE ON FACULTY AFFAIRS (SCFA) 
January 27, 2015 
Minutes of the meeting 
 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions or actions reported in these 
minutes represent the views of, nor are they binding on, the Senate, the Administration or 
the Board of Regents. 
 
[In these minutes:  Senate Committee on Academic Freedom and Tenure Update, Agenda 
Setting for Spring Semester] 
 
PRESENT:  Scott Lanyon (chair pro tem), Christina Bourland, Joe Price, Phil Buhlmann, 
Allen Levine, Sophia Gladding, Tabitha Grier-Reed, Joseph Konstan, Robert Kudrle, 
Frank Kulacki, Monica Luciana, Peh Ng, Lori Rhudy, Daniel Skaar, Brett Colson  
 
REGRETS:  Kathy Brown, Theodor Litman, Teri Caraway, Amira Masri, Leah Reinert 
 
ABSENT:  Teresa Kimberley, George Sell 
 
OTHERS ATTENDING:  Derk Renwick, CLA Faculty Affairs 
 
1.  Call to order:  Professor Lanyon, chair pro tem, called the meeting to order and 
welcomed those present. 
 
2.  Update on Academic and Freedom Tenure Priorities:  Professor Lanyon called on 
Professor Buhlmann, co-chair, Senate Committee on Academic Freedom and Tenure 
(AF&T) to provide the committee with an update on AF&T’s priorities for the remainder 
of this year.  Professor Buhlmann took a few minutes and highlighted AF&T’s priority 
issues, which he said included: 

• International Travel Risk Assessment and Advisory Committee (ITRAAC), which 
is also known as the Travel Approval Policy - 
http://www.policy.umn.edu/Policies/Education/Student/EDABROAD_PROC01.h
tml.  He noted that ITRAAC along with other stakeholders will be meeting with 
AF&T at the committee’s February 13 meeting to discuss the policy.  [NOTE 
ADDED AFTER MEETING:  Due to unexpected scheduling conflicts, this item 
is now being planned for discussion at the March 13 AF&T meeting].  Professor 
Buhlmann said he and Professor Kimberley, co-chair, AF&T, will keep SCFA 
apprised of any developments related to ITRAAC as progress is made. 

• Procedures for handling programmatic change in Section 12 of the Tenure Code. 
• Monitor the use of contract and non-faculty instructional appointments in all 

departments and colleges based on the policy Academic Appointments with 
Teaching Functions - 
http://www.policy.umn.edu/Policies/hr/Hiring/TEACHING.html  

 



Regarding monitoring the use of contract and non-faculty instructional appointments, 
said Professor Ng, there needs to be a clear distinction in what is being counted, e.g., 
head count or FTE.  Professor Buhlmann thanked Professor Ng for this suggestion and 
said this is something that AF&T will definitely need to talk about. 
 
Professor Kudrle asked about where the 25% policy originated.  Vice Provost Levine 
explained that the policy used to be a Human Resources policy but now the policy owner 
is the Office of the Vice Provost for Faculty and Academic Affairs; therefore, he does not 
know the origin or history of the policy.  Professor Kulacki said every policy has a 
history of adoption and revisions, and it would be possible to look back in Senate 
committee minutes to get more information about its history.  He added that he also 
agrees with Professor Ng’s comment that there needs to be a distinction whether head 
count or FTE are being counted. 
 
3.  Spring semester agenda items:  Professor Lanyon said the following items have 
already been scheduled on the SCFA agenda for spring semester: 

• Revision of the sabbatical policy – Professor Lanyon reported that Professor Ng, 
chair, Ad Hoc Subcommittee on Sabbaticals and Leaves, will provide the 
committee with an update at the February 10 meeting. 

• The University of Minnesota Foundation will provide information about their 
policies and procedures for gifts and accounts at the March 10 SCFA meeting. 

 
Professor Lanyon then read through a list of other agenda topics that the committee 
identified in the fall:  

• Clinical/contract/non-tenure track faculty.  [Professor Lanyon noted this issue is 
being addressed by AF&T who will be keeping Faculty Affairs in the loop]. 

• Discussion about the effectiveness of Post Tenure Review (PTR) and how is it 
being implemented.  How is PTR really working and is it accomplishing what it 
was intended to accomplish? 

• Discussion on whether graduate education financing is driving academic 
discussions. 

• Proposed changes to retirement options for faculty.  [Professor Lanyon noted that 
the committee dealt with this in the fall]. 

• Learn about faculty access to the Office of Conflict Resolution (OCR).  [Professor 
Konstan said he spoke with the OCR in the fall and they assured him that faculty 
have access to OCR and so this is a non-issue at this time].  

• Employment status of post-doctoral students. 
• Tuition waivers and the Regents Scholarship. 
• Faculty caregiver resolution; parental leave; childcare for traveling/visiting 

parents. 
 
Moving on, Professor Lanyon highlighted other possible issues the committee may be 
interested in exploring further: 

• Policy/procedure needs for non-tenure faculty receiving multi-year offers.  [Vice 
Provost Levine said the vast majority of contract renewals are for one year only]. 

• Campus climate. 



• Training/development of department heads/chairs. 
• Retention and spousal offers, and spousal hire bridge funding.   
• Better procedures for dealing with partner accommodations in faculty searches. 
• Collaborative on Academic Careers in Higher Education (COACHE) update. 

 
Professor Lanyon asked members for other issues to add to this list.  Hearing none, he 
asked members where the committee should focus its efforts this spring.  After some 
discussion, the committee agreed to focus its efforts on the following topics: 

• Get data on and discuss retention and spousal offers. 
• Post Tenure Review (PTR) & review of the mandatory four-year review of 

associate professors policy – While the Provost’s Office website has excellent 
information about tenure, promotion and PTR, there still exists general confusion 
among some faculty regarding the difference between PTR and special reviews 
for substandard performance.  Some faculty view PTR as a punitive review, 
which is not correct.   

• Clinical/contract/non-tenure track faculty. 
• Better procedures for dealing with partner accommodations in faculty searches. 

 
If other topics come up during the course of the year, said Professor Konstan, please 
email him or Renee Dempsey, Senate staff.   
 
4.  Adjournment:  Hearing no further business, Professor Lanyon thanked members for 
their time and adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 
 
 
 


