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FACULTY CONSULTATIVE COMMITTEE 
January 22, 2015  
Minutes of the Meeting 

 
These minutes reflect discussion and debate at a meeting of a committee of the University 
of Minnesota Senate; none of the comments, conclusions, or actions reported in these 
minutes reflect the views of, nor are they binding on, the Senate, the Administration, or 
the Board of Regents. 

 
[In these minutes:  Discussion with Vice Provost and Dean of Graduate Education 
Henning Schroeder, Issues to Discuss at FCC/Department Heads/Chairs’ Meetings, 
Discussion regarding Salaita Case] 
 
Present:  Chris Uggen (chair pro tem), William Durfee, Eva von Dassow, Gary Cohen, 
Kathleen Krichbaum, Susan Wick, Colin Campbell, James Cloyd, Jigna Desai, Allan 
Erbsen, Janet Ericksen, Jean Wyman 
 
Regrets:  Rebecca Ropers-Huilman, Linda Bearinger, Gary Gardner, Maria Gini, Joseph 
Konstan, Karen Mesce 
 
Guests:  Vice Provost and Dean of Graduate Education Henning Schroeder 
 
1.  Discussion with Vice Provost and Dean of Graduate Education:  Professor Uggen 
called the meeting to order and welcomed Vice Provost and Dean of Graduate Education 
Henning Schroeder.  He noted that Dr. Schroeder was invited to have a discussion with 
the committee about graduate education and to share information about a number of new 
initiatives the Graduate School is undertaking. 
 
Dr. Schroeder said it is always a pleasure to meet with the Faculty Consultative 
Committee (FCC) and get members’ feedback.  He began by turning members’ attention 
to a discussion outline he had prepared that was sent out to members along with the 
agenda.  Before highlighting some Graduate School initiatives, Dr. Schroeder took a few 
minutes to share a take home message from the year he spent in Washington, D.C., which 
had to do with how graduate education is interpreted by politicians and various advocacy 
groups.  When talking about graduate education, most people think about physicians, 
lawyers, pharmacists, etc.  Rarely are graduate students and postdocs thought of as the 
pillars of an institution’s research endeavor.  The fact that graduate students are 
contributing to the knowledge base of society is often overlooked.   Many people do not 
understand why the public should support graduate education.  Dr. Schroeder said this 
misunderstanding could, in part, be attributable to the use of the term “graduate 
education” without emphasizing its different components.  In order to advocate 
effectively and successfully for graduate education, it would be helpful to differentiate 
the components of graduate education.  With that said, Dr. Schroeder said he was pleased 
to learn that graduate education will be a big part of the upcoming capital campaign 
(2016 – 2017).  He asked members to start thinking about developing some overarching 
sentences or statements that highlight why graduate education should be supported at the 
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University of Minnesota.  It will be critically important to be able to articulate the 
contributions graduate students make not only while they are in their programs, but after 
they join the workforce.  These Graduate School efforts, emphasized Dr. Schroeder, are 
in no way meant to interfere with the fund-raising activities at the collegiate level. 
 
Professor von Dassow agreed that it is important to present graduate education as a public 
good that the University provides.  She, however, sees a pitfall with talking about 
graduate student contributions because this treats graduate students as products or units 
from which the world extracts value, instead of conceptualizing them as participants in 
the University’s education and research mission.  The fundamental problem seems to be 
that the cultivation and transmission of knowledge are no longer understood to be what 
universities should be doing.  Therefore, the discussion needs to be reframed, abandoning 
the terms of producing quantifiable products in favor of espousing the intrinsic value of 
intellectual work as a fundamental human activity.  Dr. Schroeder agreed that the science 
and/or knowledge is not necessarily measurable in quarterly reports in terms of the 
discovery and its value; it can take generations before knowledge for the sake of 
knowledge translates into societal benefits.  In addition to providing data, Dr. Schroeder 
suggested giving legislators examples/stories about what graduate students have 
accomplished. 
 
Professor Uggen agreed with Professor von Dassow, and added that he does not believe 
the public appreciates the importance of having great graduate students working on grants 
and the value this brings.  Without great graduate students, programs cannot be 
competitive. 
 
The case for supporting graduate education cannot be adequately made if only 
quantitative data is used, agreed Professor Cohen.  Examples and narratives will be 
critical in making the case for why graduate students are so important and should be 
supported. 
 
Dr. Schroeder said he looks forward to working with the FCC on creating graduate 
education messages that are not just numbers but have meaningful narratives.  He then 
went on to talk about various graduate education initiatives starting with the Graduate 
Student Internship Initiative:  The National Science Foundation (NSF) is in the process of 
developing solicitations and grant funding mechanisms for PhD programs that address 
the need for professional development in the form of internships, noted Dr. Schroeder.  
Preliminary discussions are taking place with the colleges and various committees to 
explore opportunities for graduate students to interact with future employers while they 
are still in their programs.  Most likely such program opportunities would receive 
preferential funding from federal funding agencies.  Towards this end, the Graduate 
School is working on taking advantage of the Twin Cities unique location, which has the 
highest density of Fortune 500 company headquarters in the country and a thriving 
environment of non-profit government agencies.  Dr. Schroeder then shared the following 
examples of such opportunities: 1) NSF Graduate Research Internship Program (GRIP) - 
http://www.nsf.gov/funding/pgm_summ.jsp?pims_id=505127 and 2) the University of 
Cambridge’s Professional Internship for PhD Students (PIPS) - 
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http://bbsrcdtp.lifesci.cam.ac.uk/pips.  Besides giving graduate students the opportunity 
to engage with potential future employers, such opportunities would also help serve to 
facilitate the transition into both non-academic and academic positions. 
 
In order to do this in a successful way, it will be important not to duplicate collegiate 
efforts in this area, said Professor Cohen, but rather the Graduate School could 
supplement what the colleges are already doing and/or act as a clearinghouse for these 
types of opportunities.  Dr. Schroeder agreed and said in order to apply for grants from 
federal agencies, it will be important to know what opportunities already exist through 
the colleges.  He added that in order to bring outside entities/companies onboard with this 
idea, the University will likely need to provide funding (or at least seed funding) for 
graduate student internships. 
 
Professor Wick commented that while she likes the idea of graduate students having 
internship opportunities, she hopes that humanities and fine arts students will be given 
similar opportunities.  The Twin Cities has such a vibrant arts community.   
 
In Professor Campbell’s opinion, besides money, time to degree will be another challenge 
to overcome.  There might be few instances where a student would be willing to extend 
their time to graduation but unless a majority of students are doing the same, most will 
not.  Regarding the time to degree issue, Dr. Schroeder said having students do an 
internship early in their career could make it easier for them to identify a thesis topic.  Or, 
doing an internship later in their program could expose them to job opportunities, which 
may actually incite them to finish earlier. 
 
Professor Desai suggested appealing to foundations to ask for funding for a summer 
institute to prepare students to go off and do internships.  She said The Andrew W. 
Mellon Foundation, for example, gave money to the University of Illinois for graduate 
students who were pursuing interests in their careers - 
http://www.iprh.illinois.edu/fellowships/mellon.html.  She also recalled from one of the 
strategic planning meetings a discussion about offering a summer institute on community 
engagement.  She could imagine graduate students being risk adverse to committing to 
doing an internship unless they have had some sort of prequel that prepares them to 
explore their options.  Thought should be given to doing something like this as a CIC.  
Dr. Schroeder said he liked the idea of holding a summer institute. 
 
Regarding the time to degree concern, said Professor Erbsen, in some programs (it would 
not work for every college), internships/externships could be characterized as fieldwork 
that would earn credit, which would then be part of the path to the degree.  Using this 
approach would not delay a student from getting their degree, but substitute the 
internship/externship experience for something else that would have been done on 
campus.  This model can be valuable for the employer and the student, but only if the 
employer has jobs to fill. 
 
Professor Uggen raised the issue of training grants and what is being done in terms of 
support for writing training grants because there seems to be a sort of structural hole at 
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the University level related to support for training grants.  Dr. Schroeder said the 
Graduate School’s training-grant matching fund is being expanded because it is clear that 
funding chances are higher if there is an institutional commitment.  The Graduate School 
recognizes the importance of training grants.  Professor Durfee asked if the Graduate 
School, the Office of the Vice President for Research and the deans are working 
collectively to promote training grants.  Dr. Schroeder said his office is working closely 
with the Office of the Vice President for Research on the internship initiative and has had 
some preliminary discussions related to training grants.  Additionally, noted Dr. 
Schroeder, he and Dr. Herman have had a number of discussions about what can be done 
to reduce the costs associated with being a graduate student and reminded members about 
the Graduate Student Financing Task Force Report dated September 1, 2011 - 
http://www.grad.umn.edu/sites/grad.umn.edu/files/2011_09_01%20Graduate%20Student
%20Financing%20Task%20Force%20Report.pdf.   
 
Professor Cohen strongly urged Drs. Schroeder and Herman to communicate with the 
deans about the need to incentivize the writing of training grants.  Currently, faculty are 
being discouraged from writing training grants.  Dr. Schroeder said he would raise this 
issue when he next meets with Dr. Herman.  Professor Wyman noted that there needs to 
be a better process in place to address situations in which individual faculty members are 
writing interdisciplinary training grants.  Currently, there is no incentive for the deans to 
provide matching support for interdisciplinary grants, and often faculty members feel like 
a ping pong ball in this process.  Dr. Schroeder said the Graduate School is getting 
involved in some of these situations, but agreed it needs to do so on a broader scale. 
 
In line with professional development opportunities, said Dr. Schroeder, on April 8, 2015 
from 1:30 – 3:30 in the Mississippi Room at Coffman Memorial Union there will be a 
Graduate and Professional Education Assembly event - Beyond the Academy:  
Broadening Career Options for Graduate Students.  The keynote speaker will be Suzanne 
Ortega, president of the Council of Graduate Students (CGS).  She will talk about 
national developments and there will also be panels made up of graduate students, faculty 
and employers to talk about what employers need and what the University can and should 
provide.  The goal is to build connections with the external community. 
 
Next, Dr. Schroeder noted that the Graduate School has been approached by the Medical 
School to see if its Three Minute Thesis competition could be supported as a University-
wide initiative (https://www.youtube.com/channel/UCXyW7KPggJwDeg_T8_smJyg and 
http://news.med.umn.edu/content/three-minute-thesis-competition-engages-biomedical-
graduate-students).  The University of Michigan has been doing something similar for 
quite sometime as has the University of Queensland, Australia.  Professor Campbell said 
the nice thing about this competition is that it can be done at any point in a graduate 
students training.  He said he fully supports central’s involvement in these types of 
competitions because not only are these competitions great opportunities for students, but 
they also result in a product that can be used externally, e.g., showcasing what graduate 
students are doing to the legislature.  Dr. Schroeder said the exact role administration will 
play in this initiative will be explored over the next several weeks. 
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Professor Erbsen said while the competitive aspect of this initiative is great at the 
collegiate level and integration across colleges is great for marketing, he is concerned 
competitive outside colleges.  Professor Erbsen said that the competitive aspect of this 
initiative is appropriate at the collegiate level, but probably not at the university level 
given the difficulty of comparing research in different fields.  Highlighting research from 
multiple colleges would help marketing at the university level. 
 
Professor Desai noted that it would be good to partner with University Relations or the 
colleges to ensure a level of quality in order to make the messaging persuasive.  The 
medium matters. 
 
Moving on, Dr. Schroeder highlighted The Interdisciplinary Commons initiative 
(http://www.grad.umn.edu/news/idcommons), which is being offered on a trial basis 
during the 2014 – 2015 academic year.  This initiative gives graduate students with 
interdisciplinary scholarly, research and creative interests the ability to study, and make 
connections with students in other fields.  He noted that he recently met with Vice 
President Pamela Wheelock, University Services, to talk about having space devoted to 
graduate students.  While graduate students see their homes in the departments and 
colleges, they have indicated an interest in interacting with other graduate students from 
different colleges.  An example of this type of space, said Dr. Schroeder, is Cornell 
University’s Big Red Barn Graduate and Professional Student Center - 
https://www.gradschool.cornell.edu/life-cornell/big-red-barn.  This type of space would 
not just be a social space but serve to foster collaboration between graduate students.  
Vice President Wheelock was open to continuing these conversations. 
 
In light of time, Dr. Schroeder briefly noted that a request for additional funding to 
expand the Interdisciplinary Doctoral Fellowship (IDF) program has been submitted.  
This program aligns with the University’s Strategic Plan by placing an emphasis on 
cross-disciplinary research that addresses grand challenges. 
 
While IDFs are incredibly popular, said Professor Desai, her one concern has to do with 
the fact they have to be tied to a center.  Dr. Schroeder acknowledged the concern but 
noted that the number of centers has been significantly expanded over the years.  Ideally 
the IDFs should be a student driven application that is not limited by the institutional 
organization, said Professor Schroeder.  Professor Desai suggested students be given the 
opportunity to chose a center after receiving the award because as currently set up the 
center has all the power.   
 
Has consideration ever been given to having a competition for PhD students to work on 
an interdisciplinary project together, asked Professor Wyman?  This would be a good 
way to get students to start thinking about working together.  Professor Krichbaum said 
this idea reminds her of the AHC’s faculty seed grant competition, which is intended to 
foster interdisciplinary collaboration. 
 
Lastly, noted Dr. Schroeder, there is an initiative to develop a University Metrics 
Framework that is multi-level/multi-purpose in order to showcase what the University is 
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doing.  Student outcomes currently tend to focus on educational components, e.g., degree 
completions, graduation rates, post-graduation outcomes, but he suggested adding a 
category to showcase graduate student contributions, e.g., publications, presentations, 
performance, awards. 
 
Professor Desai asked whether these metrics will be used to evaluate whether programs 
should continue or put them on probation.  Dr. Schroeder said the Graduate Education 
Council (GEC) is interested in developing discipline specific metrics but he does not 
believe this information will be used to automatically cut programs.  Having said that, the 
GEC would like to be a part of any discussions about streamlining graduate programs. 
 
Professor von Dassow interjected a note of caution when it comes to counting what 
graduate students have done.  She said she is aware of instances where graduate students 
are being pushed to turn a seminar paper into an article, for example, for the sake of 
having their work counted regardless of whether it is ready for dissemination.  The 
students should be carrying on with the process of education because pushing them into 
doing something that they are not ready to do does not help them or their field of study in 
the long run.  Dr. Schroeder agreed that data focused times drive certain behaviors that 
are not necessarily healthy.  Professor von Dassow added that it is the advisor’s 
responsibility is to discern quality and to recognize whether what a student has produced 
is ready. 
 
Professor Uggen thanked Dr. Schroeder for a productive conversation, and noted that Dr. 
Schroeder has been invited back later this spring to continue this discussion along with 
Provost Hanson. 
 
2.  Committee business:  Professor Uggen reminded members about the upcoming FCC 
meetings with department heads and chairs, which will be held on February 11 on the 
East Bank, February 12 on the West Bank and February 26 on the St. Paul campus.  With 
that said, he asked members for their thoughts on what they think are the most important 
issues that should be discussed with the department heads/chairs.  Members’ 
ideas/comments included: 

• Professor Cloyd suggested the FCC briefly share the major topics it has been 
discussing but leaving the majority of the time to hear from the department 
heads/chairs. 

• Professor Durfee said he would be interested to get department heads/chairs’ 
perspective on graduate education, which would serve to continue the graduate 
education theme the FCC has been talking about the past few years. 

• Ask the heads/chairs their thoughts about the metrics that are being developed to 
measure different things, e.g., faculty performance, said Professor Cohen.  What 
concerns them about the metrics, what do they think is useful, etc.?  Professor 
Krichbaum agreed and said faculty are wondering how the metrics are going to be 
used.  She add that it would also be interesting to hear from the heads/chairs about 
they plan to implement the metrics. 

• Professor von Dassow said she gets the sense that heads/chairs often feel they are 
being given directives from their deans and/or central administration.  Having said 



 7 

that, she rhetorically asked, where is the faculty voice in the development and 
implementation of such directives?  She noted that when she hears faculty raise 
concerns at the department level and suggests they bring them to the relevant 
Senate committee, the suggestions are seldom followed because departmental 
discussions are divorced from governance committee discussions.  There is a 
disjunction between the governance structure and the administrative structure. 

• Ask heads/chairs about how well their units, college administration and central 
are responding to and dealing with shifts in enrollment, suggested Professor 
Cohen. 

• Professor Cohen also suggested asking how well their units, college 
administration and central are doing with serious programmatic planning for the 
foreseeable medium and long range future.  Is enough future-thinking taking place 
related to programmatic planning given its operational and intellectual 
implications? 

• Professor Uggen said he would be interested in hearing from the heads/chairs 
about how well supported they feel and/or what they feel they need?  The chair 
role is pivotal.  Professor Desai, as a department chair, said another component to 
this is that the heads/chairs are responsible for risk management and managing 
risk without rewards for doing so.  She suggested asking the heads/chairs about 
their pressure points and where they are finding themselves focusing their efforts 
on versus what they would prefer to be doing. 

• Ask the chairs about their thoughts on faculty service, particularly at various 
stages of faculty development, e.g., junior, mid and late career, said Professor 
Cloyd.  Professor Wyman agreed that she too would be interested in hearing from 
the heads/chairs about whether their deans support service.  Professor von Dassow 
said the term “service” does not adequately convey the range of activities that it 
covers and suggested using the term “citizenship” instead.  The use of the word 
service demotes the activity.  To categorize governance as service puts this 
activity in a framework that devalues it. 

 
Professor Uggen thanked members for their ideas.  Moving on, he informed members 
that since the last Faculty Senate meeting, Professor Messing has formally requested 
the FCC communicate with the University of Illinois’ senior leaders about the 
Professor Steven Salaita case.  Professor Uggen asked members their thoughts on 
whether this is something the FCC should pursue or not. 
 
Professor Cloyd asked what would be the outcome if the FCC did communicate with 
the University of Illinois’ senior leaders about this case.  Professor Desai said from 
her perspective the FCC would be voicing its support of academic freedom.  
Professor von Dassow noted that academic freedom is a cover term for a number of 
different things, and in this case it has to do with the role of faculty in hiring.  The 
idea that a Board of Regents could step in and override faculty authority is 
problematic in her opinion.  She wondered if maybe this request should be referred to 
the Senate Committee on Academic Freedom and Tenure (AF&T).  Professor von 
Dassow added that as a starting point, maybe University of Minnesota faculty who 
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have been following this case closely could be invited to a meeting to discuss what 
sort of action might be appropriate. 
 
Besides the issue of academic freedom and the role of faculty in hiring, there is the 
due process issue for the academic enterprise that was upset by their Board of 
Regents, said Professor Cohen.  Professor von Dassow asked Professor Erbsen 
whether any faculty in the Law School have been following this case.  Professor 
Erbsen said he has not heard of anyone in the Law School discussing it.  Professor 
Desai noted that she believes the reason behind asking the FCC to respond has to do 
with the fact that academic hiring decisions should be made by faculty.  In this case, 
their Board of Regents was influenced by donors and prospective donors who were 
saying they would not support the institution if they hired Professor Salaita.  The case 
is an example of an institution being held hostage by its donors and prospective 
donors. 
 
Professor Erbsen noted that there was no reason to think the University of Illinois 
faculty are doing an inadequate job of policing their own institution.  In fact, the 
University of Illinois faculty wrote a lengthy report criticizing who they felt should be 
criticized.  He noted that he does not see how University of Minnesota faculty would 
have anything useful to add.  Suppose the University of Minnesota was deliberating 
about an issue, and received a semi-informed letter from the University of Illinois’ 
FCC; it would likely not be viewed as particularly helpful. 
 
In Professor von Dassow’s opinion, the FCC would not be writing to their FCC 
counterpart, but rather to the chair of their Board of Regents.  Professor Desai added 
that it is her understanding that university presidents across the country are saying 
this type of behavior will not be tolerated and are asking for “civility.”  President 
Kaler also supports civility.  Professor Desai suggested summarizing for the 
University of Illinois the civility discussion that took place with Provost Hanson 
earlier this year.  She also suggested communicating that the University community 
feels civility is a controversial term, and, as a result, continues to discuss it.  A letter 
could be written explaining that the University of Minnesota is taking the issue of 
civility very seriously and outline what the University is doing.   
 
While Professor Cloyd said he would support writing a letter outlining what the 
University of Minnesota stands for as it relates to this case, e.g., due process, civility, 
etc., he would not be comfortable judging the University of Illinois as it relates to this 
case. 
 
Professor Campbell agreed that this is a very complicated issue.  If the FCC takes up 
the Salaita issue, it would not be far-fetched to think that the committee would be 
asked to take a stand on Afghanistan or ISIS.  The Salaita case did not happen here, 
and he does not believe it is the FCC’s responsibility to go looking for trouble.  
Members’ agreed there have been a lot of issues over the years that have come up at 
other institutions across the country that the FCC has not taken a position on. 
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Quoting a wise former FCC chair, Professor Uggen noted that a lot of universities do 
a lot of dumb things and suggested the FCC focus its efforts on what happens at the 
University of Minnesota.  He thanked members for a good discussion, which he will 
convey to Professor Ropers-Huilman. 
 
Before adjournment of the meeting, Professor von Dassow pointed out that she heard 
yesterday that the Provost’s Office has decided to abolish cross-listings of certain 
kinds of courses.  If true, this would be yet another example of a disjunction between 
information communicated at department meetings, and issues brought to faculty 
governance for input.  Again, if true, this should have been raised with the Senate 
Committee on Educational Policy (SCEP).  Professor Desai said she heard that this is 
an ESUP limitation.  [N.B.:  In subsequent discussions two clarifications emerged: 1) 
it is not a limitation of the software, and 2) cross-listing would only be prohibited be 
prohibited for “topics” courses.] 
 
3.  Adjournment:  Hearing no further business, Professor Uggen adjourned the 
meeting. 
 
        Renee Dempsey 
        University Senate 
 
 

 
  

 
 
 


